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VISION

MISSION

Shang Properties is committed to be the 
leading developer and manager of prime 

properties in the Philippines.

Leading through product innovation
Delighting with excellent service

Fostering fair treatment and mutual respect
Empowering people to attain their full potential

Upholding good corporate citizenship

CORE VALUES

Service
Honesty
Asian
Nobility
Global

Artist's image for illustration purposes only.
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SHANG PROPERTIES

To my fellow shareholders, 

I opened my Chairman’s Message last year acknowledging 
the Coronavirus pandemic and the gradual return to 
normality at the time of that Message. The lesson we keep 
learning with the pandemic however is that we always 
need to be prepared and to build the right foundations so 
that we can meet the challenges ahead.

As a property company, we are accustomed to the 
discipline of setting the right foundations for all future 
endeavours and that has helped us to weather some 
of the adversities of last year. The year 2020 was 
unprecedented in the difficulties faced across the globe, 
with the consequences of the pandemic cutting across 
every industry and every sector of society. I am proud 
of how our team has worked together to withstand the 
challenges we faced.

Against this backdrop, Shang Properties registered gross 
operating revenues of PhP6.2 billion, or 45% lower than 
PhP11.4 billion in 2019.  Our company also posted net 
income before tax of PhP1.8 billion which is 59% lower 
than the previous year’s PhP4.5 billion and year end net 
income of PhP1.47 billion which is 52% lower than net 
income in 2019 of PhP3.06 billion.  Earnings per share 
registered at PhP0.31 from PhP0.64 in 2019. 

Residential Projects

Our residential portfolio continued to contribute 
to revenues with sales of PhP2.9 billion generated 
throughout the year. 

Our ultra luxury product Aurelia Residences, a joint 
venture with Robinsons Land Corporation, accounted for 
the lion’s share of sales.  The project contributed 79% of 
sales values; Shang Residences at Wack Wack, 17%; and 
the balance from The Rise Makati. Even amidst the slowest 
periods, Aurelia’s extraordinary location, well-conceived 
spaces highlighting bold but functional designs continued 
to appeal to discerning buyers seeking solid investments 
in products at the highest level of luxury. Shang 

Residences at Wack Wack’s proximity to most of Metro 
Manila’s major business districts combined with thoughtful 
amenities likewise carried the project through the year. 
Meanwhile, The Rise Makati came close to completion by 
year-end. It began turning over units to its clients of a well 
defined market segment eager to experience living right 
next to the country’s business and commercial center.  As 
of the end of 2020, a total of 1,707 units were handed over 
to their owners, and 674 of those units are occupied as of 
today. 

Commercial Leasing

Revenues from retail space rentals accounted for PhP2.1 
billion, 37% less than last year’s PhP3.4 billion. The decline 
is largely attributable to the tempered occupancies of 
Shangri-La Plaza and Assembly Grounds at The Rise, 
with small and medium-sized merchants impacted by the 
pandemic, and the rise of online shopping.   As of the 
end of 2020, these locations posted occupancy rates of 
90% and 86% respectively.  The organization worked very 
closely with our retail partners to help them ride through 
these particularly challenging times in the best and most 
reasonable ways possible.  Beyond the concessions 
prescribed by law, considerable discounts on rent and 
common utility charges were extended to help them 
sustain their operations throughout the lockdowns.        

Office spaces were likewise impacted, not only by the 
pandemic, but also by the cessation of operations of 
several online gaming corporations that have over the 
recent years, generated considerable office demand.    
Owing to the well-balanced profile of building tenants 
representing a diversity of business sectors, The Enterprise 
Center kept its 2020 average occupancy at a healthy 96%, 
though lower than 2019’s average occupancy of 97%. Both 
2019 and 2020 ended with year end revenues of PhP1.4 
billion.  While we have unfortunately seen some tenants 
pre-terminate their leases because of the current market 
conditions, our tenants in general have chosen to retain 
their spaces at The Enterprise Center in anticipation of the 
market’s recovery, and because of the address it offers. 

MESSAGE TO OUR SHAREHOLDERS
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Hospitality 

The hospitality industry has been one of the worst affected 
sectors since the pandemic began.  The temporary 
but extended closures of national borders saw leisure 
and business travel everywhere grind to a halt.  These 
developments happened almost overnight and their 
effects have been far reaching.  

Owing to this, Shangri-La at the Fort Manila, in which 
our company has a 60% interest, reflected a 20.5% 
occupancy rate as of the end of 2020; a sharp drop from 
71% recorded at the end of 2019.  Throughout 2020, the 
hotel generated revenues of PhP1.1 billion; 70% lower 
than 2019’s year end revenues of PhP3.7 billion.  With even 
tighter controls on costs and expenses, and the continued 
operations of certain functions permitted by government, 
Shangri-La at the Fort Manila closed 2020 with Gross 
Operating Profits of PhP69 million, a 95% drop from 2019’s 
PhP1.4 billion. 

New Businesses

Anchored on a positive outlook for the future, the 
company throughout 2020 continued closing land 
deals and planning for new projects that will sustain the 
organization’s growth for the coming years.  Advanced 
planning is now underway for two new high-density 
residential projects for launch in 2022, purposely designed 
to address demands for quality residential products from 
both upscale and broader based markets.  Construction 
on a new commercial tower that will expand our 
company’s portfolio of recurring income also continues 
as planned.  Further, the company is moving forward with 
negotiations to secure even more properties to serve as 
our source for future projects.         

Corporate Social Responsibility

The Filipino Bayanihan spirit that underlines the belief 
that no one should be left behind has experienced a 
resurgence in these difficult times and the business sector 

has taken a lead role in working with the national and local 
governments to help shepherd commerce and society 
back to recovery.   Our organization too is participating 
in this movement with our various social outreach 
programmes.

In 2020, we donated PhP50 million to Project Ugnayan, a 
community relief program initiated by the private sector 
and aimed at helping the most vulnerable in society 
during the onset of the lockdowns.  Further, another PhP10 
million was used to donate food and basic commodities 
to the needy in the cities of Pasig and Mandaluyong. The 
SPI Group also donated almost PhP33 million to support 
the feeding programs organized by Dela Salle University, 
Ayala Foundation and Caritas Manila.  When typhoon 
Ulysses hit the country, SPI donated over PhP8 million to 
Caritas Manila to support typhoon relief operations.

We are rolling out a vaccination programme which will 
benefit not only our employees and their dependents, 
but also the public as part of the supply ordered will be 
committed to the public sector. In so doing, we hope to 
be part of the momentum propelling the country back to 
recovery.

In closing, I thank our shareholders for their confidence in 
the company through the years and especially appreciated 
during these difficult times, and our board members for 
their wise counsel and unwavering support. I also extend 
a special note of thanks to our employees for their hard 
work in staying on top of the dynamic and evolving 
health and safety protocols to keep our stakeholders and 
community safe.

EDWARD KUOK KHOON LOONG
Chairman of the Board

MESSAGE TO OUR SHAREHOLDERS
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R E S I D E N T I A L

AU R E L I A
R E S I D E N C E S

Located at one of the country’s prime locations, 
Bonifacio Global City, Aurelia Residences offers a 
breathtaking view of the surrounding grounds of 
Manila Golf Club, Manila Polo Club, and Forbes Park. 
Created through a collaboration of the best architects, 
interior designers, and artists, this residential 
condominium represents timeless Italian elegance.

Aurelia Residences has 285 units with three-bedroom 
and four-bedroom configurations. It has stylish and 
tasteful features that residents can enjoy such as a 
40-meter resort pool, jacuzzi, sauna room, private 
function rooms, kid’s play area, well-equipped gym, 
cozy home cinema, and winged lounges to relax in.

Artist's image for illustration purposes only.
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A joint venture project between Shang 
Properties Incorporated and Robinsons Land 
Corporation, bulk excavation for Aurelia 
Residences has been completed, while the 
substructure is targeted to be finished by third 
quarter of 2021. It has sold 149 units as of 
December 31, 2020 with a total of PhP19.8 billion 
in sales for 44,753 square meters of area sold. 

RESIDENTIAL

Three Bedroom Premier 
360º Virtual Tour

Please scan the codes to view Aurelia Residences 

Artist's image for illustration purposes only.

Artist's image for illustration purposes only.

Three Bedroom 
Signature Showsuite 

360º Live Tour
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Set at the center of Wack Wack’s relaxing 
neighborhood in Mandaluyong, Shang Residences 
at Wack Wack lets you experience nature in the 
middle of the city. The residential property is 
beside the landmark Wack Wack Golf and Country 
Club.

Providing easy access to both Ortigas and Makati, 
Shang Residences at Wack Wack has a matchless 
view of golf greenery and Makati’s horizon. It has 
access to the capital’s business districts, prestigious 
schools and universities, excellent medical 
facilities, and shopping destinations.

Artist's image for illustration purposes only.

Artist's image for illustration purposes only.

RESIDENTIAL

R E S I D E N T I A L

SHANG
RESIDENCES

AT WACK WACK
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The 50-storey tower has 404 units with one, two, 
and three-bedroom options. The condominium 
development serves both as a home and a getaway 
with amenities like an outdoor pool, a poolside 
pavilion, a yoga studio, a play area, furnished lounges, 
mini theater, and billiard room.

As of December 31, 2020, 50% of the units have been 
sold, generating sales of PhP6.4 billion. 

One Bedroom Showsuite 
360º Live Tour

Please scan the codes to view Shang Residences at Wack Wack

Artist's image for illustration purposes only.

Artist's image for illustration purposes only.

Three Bedroom 
360º Virtual Tour
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R E S I D E N T I A L

T H E  R I S E
M A K AT I

RESIDENTIAL

Situated in North Makati, Shang Properties’ 
The Rise Makati is every urban dweller’s 
destination home. With its lively neighborhood 
and unique establishments like galleries, bistros, 
and music venues, residents will always have 
new places to discover.

The mixed-use development has 3,044 residential 
units on top of a two-level boutique mall with 
lifestyle merchants, services, and conveniences 
readily accessible to its habitants. The Rise’s 
59-storey residential segment comes in a studio, 
one-bedroom and two-bedroom units. It also 
offers modern and novel common areas for 
residents to enjoy. 
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The Hangout is a 300-square meter open lounge where 
one can entertain guests and family, karaoke room and 
billiards room. A well-designed space, The Workshop can 
serve as a function room or a workspace with an I.T. bar 
and a library to suit your needs.

Relax and destress in the comfortable zone of The Nest 
which include a hammock, plush seats, garden terraces, 
and a sun deck. The Rise also has a 28-meter tropical 
pool and a jogging path in a landscaped setting.

As of 2020, 96% or 2,929 units of The Rise Makati units 
have been sold, bringing in PhP12.4 billion in sales and 
102,648 square meters of area sold.

To view The Rise Makati
walkthrough, please 

scan the code
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RESIDENTIAL

M A L L  &  R E TA I L

S H A N G R I - L A
P L A Z A

Shangri-La Plaza continues to live up to its status as the premiere 
shopping and lifestyle destination. Nestled in the commercial 
and financial locality of Ortigas Center the mall, which consists 
of seven floors in its Main Wing and six floors in its East Wing, 
houses a curated and unmatched array of upmarket products and 
services arranged in well-planned retail zones.

Shangri-La Plaza offers a pleasant and exciting retail experience 
combined with culture and arts events and performances that 
captivate its customers. Not just a shopping complex, Shangri-La 
Plaza continues to delight and surprise patrons with creative and 
unique experiences while they shop.

Shops found within Shangri-La Plaza include exclusive brands 
in fashion, accessories, novelties, electronics, furnishings, 
entertainment as well as beauty and wellness stores and bespoke 
services, and a host of dining choices, from gourmet restaurants 
to family-friendly places, and cafés.
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For 2020, Shangri-La Plaza outdid itself with occasions such as 
the Spring Festival which showcases Chinese culture through 
a series of events including a fashion show featuring Chinese-
Filipino designs, performance by Chinese pianist Albert Tan, and 
a dragon dance to usher in the festivities.

Musical performances on stage through Live at The Shang 
catered to the millennial audiences who were able to catch artists 
such as Silent Sanctuary, Never the Strangers, Unique Salonga, 
Lian & Nara, and The Juans showcase their hit songs.

The Mall also welcomed new tenants such as fashion brands 
Champion, Hogan, Bershka, and Esprit; health and lifestyle 
brands like Options Studio Pilates Rehab and Nova Wellness; 
and food offerings from known brands, Brothers Burgers and 
Banapple.

Aiming to keep on providing our community of shoppers 
with their essential needs and lifestyle requirements amid the 
COVID-19 pandemic, Shangri-La Plaza made a digital pivot, 
using social media as a main source of communications and 
partnering with apps for delivery and services on-demand. 

MALL & RETAIL

MyKuya served as a personal shopper partner for our 
customers, while JoyRide served as our delivery partner. A Viber 
Group for the Shang community kept everyone updated on 
announcements, promos, and discounts of our retailers.

Shangri-La Plaza had an average occupancy rate of 90% for 2020. 
Bringing in a total of PhP84 million income for the year. 
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M A L L  &  R E TA I L

AS S E M B LY
G R O U N D S

AT  T H E  R I S E

MALL & RETAiL

Located in North Makati, Assembly Grounds is a two-
storey community mall integrated with The Rise Makati.  
This 5,000 square meter lifestyle and dining destination is 
a hip meeting place for both those living in the residential 
complex and young urban professionals within the vicinity.

With a selection of over 50 carefully selected shops, 
services, and restaurants Assembly Grounds fits right into 
the lifestyle of the thriving crowd in North Makati (NOMA), 
known for being an enclave for art, music, and food.

One need not stray far for their cup of coffee or favorite 
drink or to satiate their food cravings with an assortment 
of choice fare for foodies. One can also easily run errands 
and have access to banking services, pamper themselves 
with beauty and wellness services, get fit and healthy, and 
explore the retail offerings of familiar brands like Daiso 
and True Value, and the unique brands found in Curate.
Staying true to its concept of creating a community 

Assembly Grounds created events with community spirit 
in mind. It celebrated the Month of Love by setting up al 
fresco dining accompanied by acoustic music for couples 
and gave mall guests heart-shaped stress balls. To keep 
residents’ minds occupied and prevent them from being 
stressed, an online series on gardening was launched.

Wanting to see to the safety of its shoppers Assembly 
Grounds provided options for safe and easy ways to shop. 
Get & Go allowed them to get the items they ordered 
through curbside pickup; MyKuya allowed them to book 
their own personal shopper; and tie-up with delivery ride 
JoyRide let customers have the items delivered to their 
doorsteps, all the while helping those employed by the app 
providers.

Assembly Grounds ended 2020 with an average occupancy 
rate of 86 percent and generated an income of PhP14.2 
million. 
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Bonifacio Global City is the premier financial and recreation 
hub in Metro Manila spanning 240 hectares and home to 
multinational companies, world-class retail destinations, upscale 
residential addresses and luxury hotels and leisure venues. 

Amidst the unprecedented socio-economic landscape of 2020, 
Shangri-La at the Fort demonstrated transformative innovation 
with hybrid meetings, virtual events staged with boxed catering 
delivered to participants, inventive food and beverage product 
offerings including do-it-yourself kits and home menu options to 
support an ecosystem made up of members of the community, 
clients and industry partners. Through the changing conditions 
of the community quarantine, Shangri-La at the Fort’s Residences 
served as the destination of choice for transitioning expatriates 
and Filipino nationals coming home. Facilities have been 
transformed into dynamic wedding venues so that such an 
important milestone could be staged in a safe and memorable 
event, whether big or small. 

Kerry Sports Manila and Adventure Zone enhanced the use 
of online platforms to uplift members during the persisting 
community quarantine with online workouts to ensure sustained 
wellness for our gym members and virtual activities for the 
creative learning and engagement of the Adventure Zone kids.  

Established for its distinctive brand experiences, Shangri-La 
at the Fort was recognized with notable accolades including 

Destinasian Reader’s Choice Awards, Business Traveller Asia, 
Tripadvisor Travellers’ Choice, M&C Asia, and Forbes Travel 
Guide. It was certified with the Bureau Veritas SafeGuardTM 
Hygiene Excellence and Safety Label for critically relevant 
hygiene and sanitation operations and was among the first 
hotels to be granted the Certificate of Authority to Operate 
for leisure staycations in Metro Manila.  

Restaurants & Bar 

The restaurants concepts of Shangri-La at the Fort continue 
to define the dining experience of the discerning gourmand 
earning notable awards such as recognition among Tatler’s 
Top 20 Restaurants in Tatler’s Best Restaurant Guide and 
Wine Spectator’s Best of Award of Excellence for Raging Bull 
Chophouse and Bar; and Asia’s 50 Best Bars for The Back 
Room. 

Wang’s Kitchen joined the fold of Shangri-La at the Fort’s 
offerings as Canton Road’s dark kitchen. It opened its virtual 
doors as a disruptive concept catering to the growing market 
of mid-range consumers and food delivery patrons that proved 
pivotal for the persisting landscape along with the key offerings 
and innovations of Bake House Manila, Raging Bull Burgers, 
The Back Room and High Street Café. This included do-it-
yourself kits, a sous vide collection, boxed offerings including 
afternoon high tea, home buffet, and other gifting options. 

H O T E L

S H A N G R I - L A
AT  T H E
FO RT
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O F F I C E  L E A S I N G

T H E 
E N T E R P R I S E 

C E N T E R

The last five years saw robust demand for the office space 
market with the emergence of business districts in and 
around Metro Manila and major cities in the country, as well 
as the enhancement of the existing mixed-use development 
to add fuel to the country’s economic growth.  

The Enterprise Center (TEC) remained at the forefront 
as the premier standard for an office address. Still considered 
the Country’s premier location along Ayala Avenue 
cor. Paseo de Roxas, and Dela Rosa streets, TEC offers 
business-ready facilities, designed by multi-awarded 
international architectural firms Wong and Tung Limited and 
Belt Collins International and local firm ARADS and partners.  
A landmark architectural development by KSA Realty 
Corporation, TEC comes fully equipped with premiere 
amenities in a prime location that enables easy access to the 
International Airport, other key commercial business districts 
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OFFICE LEASING

and neighbouring urban areas via a strategically located 
bridgeway linked to nearby commercial boroughs, retail 
establishments, luxury hotels, and transportation hubs.

The two-tower, Premium Grade A office building offers 81,000 
square meters of leasable space.  TEC’s amenities include 
a 1,000 square meter Singaporean-designed food hall that 
can seat at least 300 diners and offering a wide selection of 
international food and beverage choices and casual dining 
and retail stores on the third floor. Thirty-four high-speed 
elevators complement the two office towers, together with 
a seven-level basement offering reserved or open access 
parking slots for 1,112 vehicles. TEC gives its occupants a 
commanding view of the Makati central business district from 
a grand podium, and from the upper levels, a commanding 
view of the Metropolis’ skyline and nearby Manila bay and 
mountain ranges.  

Despite the challenges brought about by the Covid-19 
pandemic and the resulting government-mandated 
lockdowns and varied levels of quarantine weighing down 
on the tenants' operations, rental revenues of KSA ended 
the year almost flat at PhP1.47 billion versus 2019’s PhP1.45 
billion. The Occupancy rate remained at a prime 96%.
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SUSTAINABILITY
REPORT

Shang Properties, Inc. (SPI) prepared this annual 
sustainability performance report in compliance with 
the Philippines Securities and Exchange Commission 
(SEC) Memorandum Circular No. 4, Series of 2019 and 
made reference to the Global Reporting Initiative (GRI) 
Standards.

Data for some disclosure topics in this annual 
sustainability performance report are from specific 
subsidiary(ies) of SPI and not all companies within 
the Group. This is reflective of  its materiality and 
relevance to the operations of SPI and the maturity of 
data collection systems that are currently in place on 
reporting the sustainability performance. We have
provided specific information on such disclosures 
in the coming sections.

Artist's image for illustration purposes only.
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SUSTAINABILITY

Materiality Process

SPI has adopted the following approach to assess material topics and has identified 
and prioritized the following Core Drivers for the Company and its Stakeholders as duly 
reflected in its Sustainability Framework based on the Materiality Assessment:

Figure 1 Materiality Assessment Approach

Identify

Assess

VerifyFocus

Review
Shang Properties Inc.

performance with respect
to identified material

aspects (also known as
our “Core Drivers”) will

be reviewed regularly by
the Board of Directors.

Based on the agreed material
topics, management actions 

will be identified and 
triggered as part of the 

business plan.

The identified material aspects
are vetted and approved by 

the Board of Directors to 
ensure alignment with the 

Group’s Vision and Mission.

Identified topics
are assessed and

prioritized based on
our interpretation of

what is important to our
stakeholders and to the

Company.

Material topics are identified based 
on activities that are critical to the 

operations of Shang Properties, Inc.
as a Holding Company operating 

different businesses.
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SUSTAINABILITY

0304

05

06 01

02

Investment
Management

Risk
Management

Good
Governance

Responsible
Business

Employee
Welfare

Customer
Experience

Sustainability
Framework

Investment Management
Direct Economic Value Generated (Revenue); 
Direct Economic Value Distributed

Good Governance
Training on Anti-Corruption Policies & Procedures; 
Incidents of Corruption; Labor-Management Relations

Responsible Business
Resource Management (Energy, Materials); Water & 
Effluents; Air Emissions (GHG, NoX, SoX, Pm); Solid 
& Hazardous Wastes; Environmental Compliance; 
Diversity, Equal Opportunity, & Anti-Discrimination

Risk Management
Occupational Health & Safety; Supply Chain 
Management; Customer Privacy; Data Security

Employee Welfare
Employee Hiring & Benefits; Employee Training & 
Development; Labor Standards & Human Rights

Customer Experience
Customer Satisfaction; 
Customer Health & Safety

Figure 2 SPI Core Drivers
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Figure 3 Materiality Assessment Matrix

1  Employee Hiring & Benefits
2  Employee Training & Development
3  Labor-Management Relations
4  Diversity, Equal Opportunity, &
 Anti-Discrimination
5  Occupational Health & Safety
6  Labor Standards & Human Rights
7  Supply Chain Management
8  Significant Impacts to Local Communities
9  Customer Satisfaction
10  Health & Safety
11 Marketing & Labeling
12  Customer Privacy
13  Data Privacy

1  Direct Economic Value Generated
2 Direct Economic Value Distributed
3  Climate-related Risks & Opportunities
4  Proportion of Spending 
 on Local Suppliers
5  Training on Anti-Corruption 
 Policies & Procedures
6  Incidents of Corruption

1 Energy
2  Water
3  Materials
4  Watersheds
5  Marine
6  IUCN/KBA
7  Air Emission
8  GHG
9  NOX, SOX, PM
10  Solid & Hazardous Waste
11  Effluents
12  Environmental Compliance
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Our Economic Performance

Direct Economic Value Generated & Distributed

DISCLOSURE UNIT QUANTITY
2019 2020

Direct Economic Value Generated (Revenue) PhP 9,293,678,969.00 5,047,369,943.00
Direct Economic Value Distributed: PhP
a. Operating Cost PhP 4,707,932,098.00 2,987,374,564.00
b. Employee Wages & Benefits PhP 244,082,645.00 227,029,031.00
c. Payments to Suppliers, Other Operating Costs PhP 578,466,985.00 560,029,119.00
d. Dividends given to Stakeholders & Interest Payments to Loan Providers PhP 2,283,031,542.00 2,380,108,478.00
e. Taxes given to Government PhP 98,081,840.00 99,547,506.00
f.  Investments to Community (e.g. Donations, CSR) PhP 4,424,980.00 106,478,173.00

Training on Anti-Corruption Policies & Procedures

DISCLOSURE UNIT QUANTITY
2019 2020

Percentage of Employees to whom the Organization’s Anti-Corruption 
Policies & Procedures have been Communicated to

% 100.00 100.00

Percentage of Business Partners to whom the Organization’s 
Anti-Corruption Policies & Procedures have been Communicated to

% 100.00 100.00

Percentage of Directors and Management that have Received 
Anti-Corruption Training

% 48.63 50.00

Percentage of Employees that have Received Anti-Corruption Training % 48.63 50.00

Incidents of Corruption

DISCLOSURE UNIT
QUANTITY

2019 2020
Number of Incidents in which Directors were Removed or Disciplined for 
Corruption

# 0 0

Number of Incidents in which Employees were Dismissed or Disciplined 
for Corruption

# 0 0

Number of Incidents when Contracts with Business Partners were 
Terminated due to Incidents of Corruption

# 0 0

SUSTAINABILITY
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Our Environmental Performance

Energy Consumption within the Organization

DISCLOSURE UNIT QUANTITY
2019 2020

Energy Consumption (Renewable Sources) GJ - 0.00
Energy Consumption (Gasoline) GJ GJ - 2,806.40
Energy Consumption (LPG) GJ GJ - 16,272.80
Energy Consumption (Diesel) GJ GJ - 4,419.00
Energy Consumption (Electricity) kWh - 118,809,538.00

Energy Reduction within the Organization

DISCLOSURE UNIT QUANTITY
2019 2020

Energy Reduction (Gasoline) GJ - 0.00
Energy Reduction (LPG) GJ - 0.00
Energy Reduction (Diesel) GJ - 0.00
Energy Reduction (Electricity) kWh - 30,602,575.00
Energy Reduction (Gasoline) GJ - 0.00

Materials Used by the Organization

DISCLOSURE UNIT QUANTITY
2019 2020

Materials Used by Weight or Volume:
a. Renewable kg/liters - 0.00
b. Non-Renewable kg/liters - 8,182,068.46
Percentage of Recycled Input Materials Used to Manufacture the 
Organization’s Primary Products and Services

0.00

Air Pollutants

DISCLOSURE UNIT QUANTITY
2019 2020

NOX kg - 0.29840
SOX kg - 0.00012
Persistent Organic Pollutants (POPs) kg - 0.00000
Volatile Organic Compounds (VOCs) kg - 0.00000
Hazardous Air Pollutants (HAPs) kg - 0.00000
Particulate Matter (PM) kg - 0.00000

GHG Emissions

DISCLOSURE UNIT QUANTITY
2019 2020

Direct (Scope 1) GHG Emissions Tonnes CO2e - 0.00
Energy Indirect (Scope 2) GHG Emissions Tonnes CO2e - 0.00
Emissions of Ozone – Depleting Substances (ODS) Tonnes CO2e - 6.64
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SUSTAINABILITY

Solid Waste

DISCLOSURE UNIT QUANTITY
2019 2020

Total Solid Waste Generated kg 88,189.64 1,523,191.30
Reusable kg 0.00 0.00
Recyclable kg 61,369.94 325,127.00
Composted kg 0.00 0.00
Incinerated kg 0.00 0.00
Residuals/Landfilled kg 26,820.00 1,198,064.30

Hazardous Waste

DISCLOSURE UNIT QUANTITY
2019 2020

Total Weight of Hazardous Waste Generated kg 9,915.68 5,058.00
Total Weight of Hazardous Waste Transported kg 8,800.42 560.00

Water Consumption within the Organization

DISCLOSURE UNIT QUANTITY
2019 2020

Water Withdrawal m3 - 0.00
Water Consumption m3 - 878,578.00
Water Recycled & Reused m3 - 252,362.00

Effluents

DISCLOSURE UNIT QUANTITY
2019 2020

Total Volume of Water Discharges m3 640,638.67 438,366.00
Percent of Wastewater Recycled % 38.55 0.00

Non-Compliance with Environmental Laws & Regulations

DISCLOSURE UNIT QUANTITY
2019 2020

Total Amount of Monetary Fines for
Non-Compliance with Environmental Laws
and/or Regulations

PhP 4,103,900.00 0.00

No. of Non-Monetary Sanctions for
Non-Compliance with Environmental Laws
and/or Regulations

# 0 0

No. of Cases Resolved through Dispute
Resolution Mechanism

# 0 0
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Our Social Performance

Employee Data

DISCLOSURE UNIT QUANTITY
2019 2020

Total Number of Employees*
a. No. of Female Employees # 550 502
b. No. of Male Employees # 616 578

Attrition Rate** Rate 7.725 0.046
Ratio of Lowest Paid Employee
Against Minimum Wage***

Ratio 1:1.26 1:1.35

* Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI Standards 2016 Glossary)
** Attrition Rate = (No. of New Hires – No. of Turnovers)   [(Total No. of Employees of Previous Year + Total No. of Employees of Current Year)   2]
*** Ratio = Minimum Wage : Lowest Paid Employee

Employee Benefits

DISCLOSURE
Y/N % OF EMPLOYEES WHO AVAILED FOR THE YEAR

FEMALE MALE
2019 2020 2019 2020 2019 2020

SSS Y Y 53.27 55.87 57.79 53.18
PhilHealth Y Y 52.55 51.25 57.30 50.71
PAG-IBIG Y Y 53.45 53.38 58.12 51.94
Parental Leaves Y Y 5.98 5.78 3.24 4.24
Vacation Leaves Y Y 100.00 100.00 100.00 100.00
Sick Leaves Y Y 95.97 79.17 92.54 77.74
Medical Benefits (Aside from PhilHealth) Y Y 59.68 54.00 62.21 53.00
Housing Assistance (Aside from PAG-IBIG) Y N 0.18 0.00 2.76 0.00
Retirement Fund (Aside from SSS) Y Y 2.13 1.60 0.63 1.40
Further Education Support N N 0.00 0.00 0.00 0.00
Company Stock Options N N 0.00 0.00 0.00 0.00
Telecommuting N N 0.00 0.00 0.00 0.00
Flexible – Working Hours Y Y 44.00 59.50 52.76 54.00

Employee Training & Development

DISCLOSURE UNIT QUANTITY
2019 2020

Total Training Hours Provided to Employees
a. Female Employees hours - 28,224.00
b. Male Employees hours 38,238.00

Average Training Hours Provided to Employees
a. Female Employees hours/employee - 56.22
b. Male Employees hours/employee 66.16

.. ..
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SUSTAINABILITY

Labor - Management Relations

DISCLOSURE UNIT QUANTITY
2019 2020

% of Employees Covered with Collective % Not Applicable Not Applicable
No. of Consultations Conducted with Employees
Concerning Employee-Related Policies

# No Recorded Data 21

Diversity & Equal Opportunity

DISCLOSURE UNIT QUANTITY
2019 2020

% of Female Workers in the Workforce % 47.17 46.33
% of Male Workers in the Workforce % 52.83 53.67
No. of Employees from Indigenous Communities
and/or Vulnerable Sector*

# 12 12

* Vulnerable Sector includes Elderly, Persons with Disabilities (PWDs), Vulnerable Women, Refugees, Migrants, Internally Displaced Persons, People Living with HIV and Other      
   Diseases, Solo Parents, and the Poor or Base of the Pyramid (BOP: Class D & E)

Occupational Health & Safety

DISCLOSURE UNIT QUANTITY
2019 2020

Safe Man-Hours Man-Hours 4,985,057 743,189
No. of Work – Related Injuries # 57 17
No. of Work – Related Fatalities # 0 0
No. of Work – Related Ill Health # 0 18
No. of Safety Drills # 263 372

Labor Standards and Human Rights

DISCLOSURE UNIT QUANTITY
2019 2020

No. of Legal Actions or Employees Grievance
involving Forced or Child Labor

# 0 0

Supply Chain Management
DO YOU CONSIDER THE FOLLOWING SUSTAINABILITY

TOPICS WHEN ACCREDITING SUPPLIERS
QUANTITY

2019 2020
Environmental Performance - Y
Forced Labor - Y
Child Labor - Y
Human Rights - Y
Bribery & Corruption - Y
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Customer Satisfaction

DISCLOSURE SCORE DID A THIRD PARTY CONDUCT
THE CUSTOMER SATISFACTION STUDY? (Y / N)

2019 2020 2019 2020
Customer Satisfaction 91% 91% Y Y

Health & Safety

DISCLOSURE UNIT QUANTITY
2019 2020

No. of Substantiated Complaints* on Product
or Service Health & Safety

# 9,067 4,886

No. of Complaints Addressed # 9,067 4,886

* Substantiated Complaints include complaints from Customers that went through the Organization’s formal communication channels and grievance mechanisms, as well as 
complaints that were lodged to and acted upon by government agencies.

Customer Privacy

DISCLOSURE UNIT QUANTITY
2019 2020

No. of Substantiated Complaints* on Customer Privacy # 1 0
No. of Complaints Addressed # 1 0
No. of Customers, Users, and Account Holders
whose Information is Used for Secondary Purposes

# 0 0

* Substantiated Complaints include complaints from Customers that went through the Organization’s formal communication channels and grievance mechanisms, as well as 
complaints that were lodged to and acted upon by government agencies.

Data Security

DISCLOSURE UNIT QUANTITY
2019 2020

No. of Data Breaches, including Leaks, Thefts,
and Losses of Data

# 0 0

To view the full Shang Properties, Inc.
2020 Sustainability Report,
please scan the code.
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Edward Kuok Khoon Loong is the Chairman of 
the Company and also Vice Chairman of Kerry 
Holdings Limited. He has been with the Kuok 
Group since 1978. He has a Master’s Degree in 
Economics from the University of Wales in the 
United Kingdom.

Alfredo C. Ramos is the Vice Chairman of the 
Company. He is the Chairman of the Board of 
Anglo Philippine Holdings, Inc., Anvil Publishing, 
Inc., Carmen Copper Corporation, NBS 
Express, Inc. and Atlas Consolidated Mining & 
Development Corporation and Aquatlas, Inc. 
He is the Chairman and President of Alakor 
Corporation, National Book Store, Inc., 
The Philodrill Corporation, Vulcan Industrial & 
Mining Corporation, United Paragon Mining 
Corporation and NBS Subic, Inc. He is also the 
President of Abacus Book & Card Corporation, 
MRT Holdings Corporation, Power Books, Inc., 
TMM Management, Inc. and Zenith Holdings 
Corporation. He is Vice Chairman of MRT 
Development Corporation and Shangri-La Plaza 
Corporation. He is also the Governor of National 
Book Development Board.

Antonio O. Cojuangco is the Chairman and/or 
President of various companies and organizations 
such as Ballet Philippines, CAP Life Insurance 
Corporation, Cinemalaya Foundation, Mantrade 
Development Corporation, Nabasan Subic 

BOARD OF DIRECTORS

Development Corporation, Philippine Trade 
Foundation, Inc., Radio Veritas, Tanghalang 
Pilipino, and Calatagan Bay Realty. He is also a 
Director in Tiger Resort Leisure and Entertainment 
Inc. He graduated Summa Cum Laude with 
an AB Economics degree from the Ateneo de 
Manila, and obtained a Master’s in Business 
Administration from Stanford University.

Cynthia Roxas Del Castillo is a Senior Partner 
and a member of the Executive Board at Romulo, 
Mabanta, Buenaventura, Sayoc & de los Angeles 
and has been with the firm for over 30 years. 
She holds an Ll.B from Ateneo, graduated 
Valedictorian in 1976 and placed 11th in the 1976 
Bar Examinations. She was a former Dean of the 
Ateneo de Manila University’s Law School and the 
first woman to hold the said position. She currently 
serves as Corporate Secretary and Director of 
other various Philippine corporations.

Karlo Marco P. Estavillo is the Chief Operating 
Officer, Chief Finance Officer, and Treasurer of 
the company. Atty. Estavillo was Vice President 
and General Manager of one of the operating 
business units in one of the largest conglomerates 
in the country, where he was also Corporate 
Secretary and Compliance Officer. He was likewise 
a member of the Board of Directors of a universal 
bank, as well as a top local insurance company. 
He served in various committees, including Audit, 

SHANG PROPERTIES
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Trust, Legal Oversight, amongst others. He earned 
a Bachelor of Laws degree from the University 
of the Philippines, and a Bachelor of Science in 
Business Management degree from the Ateneo 
de Manila University.

Jose Juan Z. Jugo joined Shang Properties, Inc. 
last June 2019 as Executive Vice President. From 
2017 to 2019, he was President and CEO of MCT 
Bhd, a publicly listed full line property developer 
based in Selangor, Malaysia and owned 67% 
by Ayala Land, Inc. From 2000 to 2017, he was 
in the senior management team of Ayala Land, 
Inc. where from 2011 to 2017, he served as the 
Managing Director of Ayala Land Premier. He 
graduated from De La Salle University, Manila in 
1994. He then pursued his post-graduate studies 
in Marketing and Commercial Management 
ESEM, in Madrid, Spain.

Wolfgang Krueger joined Shang Properties, Inc. 
in November 2019. Mr. Krueger was the Executive 
Vice President for Shangri-La International Hotels 
Limited and looked after all the Shangri-La 
Hotels in Hong Kong, Philippines, Taiwan, Japan, 
Mongolia, Australia and Fiji. He joined Shangri-La 
Group in 2001 and has been with the Kuok group 
for 20 years.

Maximo G. Licauco III is the President of Filstar 
Distributors Corporation (Licensee of Hallmark 
Cards and exclusive distributor of BIC Products). He 
was previously an Area Vice President of National 
Book Store, Inc. where he spent 34 years in the 
retail business. He graduated at the Ateneo De 
Manila University with Bachelor of Arts Degree 
major in Economics.

Benjamin I. Ramos is the President of ROI Corp., 
an investment company. He was previously the 
President of Powerbooks, Inc., and also President 
of Tokyo Tokyo, Inc., the largest Japanese fast food 
chain in the Philippines. He has an MBA from the 
Stanford Graduate School of Business.

Wilfred Shan Chen Woo is an Executive Director 
as well as Executive Assistant to the Chairman of 
the Board. A member of the Institute of Chartered 
Accountants of British Columbia and the Canadian 
Institute of Chartered Accountants since 1985. As 
well as a member of the Chartered Professional 
Accountants (CPA) of British Columbia since 2015. 
He graduated in 1982 from the University of British 
Columbia in Vancouver, Canada with a Bachelor’s 
Degree in Commerce, majoring in Accounting and 
Management Information Systems.



28 29

CORPORATE GOVERNANCE

Shang Properties, Inc. and its Board of Directors have always 
recognized and effected the globally accepted three (3) basic 
principles of corporate governance: fairness, transparency, and 
accountability to all its stakeholders. Shang Properties adopted 
its Corporate Governance Manual and submitted this to the 
Securities and Exchange Commission in 2002.

The following sections demonstrate the Company’s compliance 
with these principles as detailed in the Manual during the 
financial year ending 31 December 2020.

THE BOARD OF DIRECTORS

The Board is responsible for the leadership and control of the 
Company and oversees its businesses, strategic directions 
and financial performance. It sets and provides the role 
modeling for the Company’s values and standards ensuring 
further that its obligations to the Company’s shareholders are 
understood and met. To this end, it assumes responsibility for 
strategy formulation, corporate governance, and performance 
monitoring. The management is delegated the authority and 
responsibility for the administration of the Company within the 
control and authority framework set by the Board. In addition,
the Board has also delegated various responsibilities to the 
Executive Committee, the Audit Committee, and the Corporate 
Governance Committee. Further details of these committees are 
set out in this annual report.

The number of meetings held and the attendance record of the 
Board members at these meetings for the last two (3) years are 
as follows:

2021* 2020 2019
Number of Board Meetings 2 4 5

Attendance

Executive 88% 94% 80%

Independent Non-Executive 92% 88% 87%

Average 90% 90% 84%
*Meetings are held in the year-to-date
**Non-resident directors attended by teleconference, Zoom or other acceptable modes under 
SEC rules

Board minutes, kept by the corporate secretary, are sent 
to the Directors for records, and are open for inspection.

Board Composition

The Board is currently composed of ten (10) Directors. 
The Directors are Edward Kuok Khoon Loong, Alfredo C.
Ramos, Cynthia R. Del Castillo, Antonio O. Cojuangco,
Karlo Marco P. Estavillo, Jose Juan Z. Jugo, Wolfgang Krueger, 
Maximo G. Licuaco III, Benjamin I. Ramos, and Wilfred Shan 
Chen Woo. The biographies of the Directors are set out on 
pages 26 and 27 of this annual report, which demonstrate a 
diversity of skills, expertise, experience, and qualifications.

Division of Responsibilities

The Board has appointed a Chairman who provides leadership 
in establishing policies and business directions. The Chairman 
ensures that the Board works effectively, discharges its 
responsibilities, and discusses all key and appropriate issues in 
a timely manner.

The Executive Directors are tasked with the day-to-day running 
of the Company and are responsible for the different aspects 
of Shang Properties’ businesses. Non-Executive Directors bring 
strong independent judgment, knowledge and expertise to 
the Board’s deliberations. Apart from their election, the Non-
Executive Directors do not have any form of service contract 
with the Company on any of its subsidiaries.

The Independent Directors take an active role in Board 
meetings, participate in Board Committees, contribute to the 
development of strategies and policies, and take the lead if 
and when potential conflicts of interest arise.

Directors’ Re-election and Removal

The Directors of the Company are elected during the annual 
general meeting and hold office for one (1) year and until their 
successors are elected and qualified.

SHANG PROPERTIES
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Access to Information

All Directors are continually updated with legal and regulatory 
developments, regularly receive comprehensive information 
about business activities, financial highlights and operations 
review of the Company’s business and market changes, and 
developments so that they are up to date and are well informed 
during Board meetings and to facilitate in discharging their 
responsibilities. The Board members are provided with Board 
papers and relevant materials prior to the intended meeting 
date, including business and financial reports covering the 
Company’s principal business activities and are at liberty 
to contact management for inquiries and to obtain further 
information, when the advice and services of the Corporate 
Secretary, who ensures that they receive appropriate and timely 
information for their decision-making and that Board procedures 
are being followed. The Directors can obtain independent 
professional advice at the Company’s expense.

DELIGATION BY THE BOARD

Executive Committee

The Executive Committee meets regularly and operates as a 
general management committee chaired by Wilfred Woo an 
Executive Director and Executive Assistant to the Chairman. 
The Executive Committee meets to discuss the corporate and 
development strategies of the Company.

Corporate Governance Committee

Pursuant to its Corporate Governance Manual, the Board 
created a Corporate Governance Committee. The committee
acts in an advisory capacity and makes recommendations to 
the Board. It promulgates the guidelines or criteria to govern 
the conduct of the nominations of the Directors. The same is 
properly disclosed in the Company’s information statement 
as well as any reports that are submitted to the Securities and 
Exchange Commission.

ACCOUNTABILITY AND AUDIT

Financial Reporting

The Management is responsible for the preparation of the 
financial statements, which adopt generally accepted accounting 
standards in the Philippines, ensuring appropriate accounting 
policies have been used and applied consistently, and 
reasonable and prudent judgments and estimates have been 
made. The auditing and reporting on the financial statements 
are the primary responsibility of the external auditor whose 
“Independent Auditor’s Report” to the Board of Directors and 
shareholders is included in this Annual Report.

Towards the end of the year, the Board reviews the financial 
projections of the group for the financial year ending December 
31 on any given year. The Management has continued to adopt 
a going concern basis in preparing the financial statements 
to ensure that any material uncertainties relating to events or 
conditions that may affect the Company’s ability to manage 
effectively are met.

Internal Controls

The Board is responsible for maintaining an adequate system of 
internal controls and reviewing their effectiveness. The system 
of internal control is designed to facilitate effective and efficient 
operations, safeguard its assets, and ensure that the quality of 
internal and external reporting comply with applicable laws and 
regulations. In establishing internal controls, the Company has 
taken into consideration the nature and extent of the Company’s 
business, operational and financial risks, the likelihood of 
crystallization of such risks, and the costs of implementing the 
relevant internal controls. These internal controls are designed to 
manage, but not eliminate, the risk of failure to achieve business 
objectives and provide reasonable, but not absolute, assurance 
against the risks of material misstatement, fraud or losses.

During the year ended 31 December 2020, the Board, through 
the Audit Committee, reviewed the risks and evaluated the 
internal control framework that operates within the Company 
and considered that the system of internal controls in operation 
is effective.
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More details on the Company’s internal control framework and 
the Board’s process to evaluate its system of internal controls is 
set out in the section headed internal controls on this page of 
this Annual Report. 

Audit Committee

Pursuant to its Corporate Governance Manual, the Board 
created an Audit Committee in August 2002. Each member 
is required to have at least an adequate understanding of or 
competence on most of the Company’s financial management 
systems and environment.

The major responsibilities of the Audit Committee are:

• To perform oversight functions over the senior management 
in establishing and maintaining an adequate, effective and 
efficient internal control framework, systems and processes 
to provide reasonable assurance in areas including reporting, 
monitoring compliance with laws, regulations and internal 
policies, efficiency and effectiveness of operations and 
safeguarding of assets;

• To perform oversight functions over the Company’s Internal 
and External Auditors, to ensure the independence and 
objectivity of Internal and External Auditors, and that they 
are given unrestricted access to all records, properties and 
personnel to enable them to perform their respective audit 
function;

• To review and monitor the effectiveness of the external 
audit process, taking into consideration relevant Philippine 
professional and regulatory requirements and review, at least 
annually, the performance, suitability and effectiveness of the 
external auditors;

• To review and approve Financial Statements of the Company 
before their submission to the Board with particular focus 

 on (a) any change/s in accounting policies and practices; 
 (b) areas where a significant amount of judgement has been 

exercised; (c) significant adjustments resulting from the audit; 
(d) going concern assumptions; (e) compliance with

  accounting standards; and (f) compliance with tax, legal, 
 and regulatory requirements.

The number of meetings held and the attendance record of the 
Committee members at these meetings for the last three (3) 
years are as follows:
 

2021* 2020 2019
Number of Committee Meetings 2 3 4

Attendance 100% 78% 83%
*Meetings are held in the year-to-date
**Non-resident directors attended by teleconference, Zoom or other acceptable modes under 
SEC rules

Auditor’s Remuneration

During the financial year ended 31 December 2020, the fees 
paid/payable to the External Auditor in respect of the audit 
and non-audit services provided by the External Auditor to the 
Company amounted to PhP4,658,250.00.

INTERNAL CONTROLS

The Board is responsible for maintaining and reviewing the 
effectiveness of the Company’s system of internal controls.
The internal controls are designed to meet the Company’s
particular needs, minimize the risks to which it is exposed,
manage rather than eliminate the risks to achieve business
objectives, and provide reasonable but not absolute assurance 
against misstatements or losses. The Company’s internal control 
framework covers (i) the setting of objectives, budgets, and 
targets; (ii) the establishment of regular reporting of financial 
information, in particular, the tracking of deviations between 
actual performances and budgets/targets; (iii) the delegation 
of authority; and (iv) the establishment of clear lines of 
accountability.

Strategies and objectives of the Company as a whole are
determined by the Board. Budgets are prepared annually and 
reviewed by the Board. In implementing these strategies and 
achieving these objectives, each Executive Director has specific 
responsibilities for monitoring the conduct and operations of 
individual business units within the Company. This includes the 
review and approval of business strategies and plans, the setting 
of business-related performance targets as well as the design 
and implementation of internal controls.

Periodic financial information is provided to the Executive
Directors. Variance analysis between actual performances and 
targets is prepared and documented for discussion at Board 

CORPORATE GOVERNANCE
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meetings, with explanations between actual performances and 
budgets / targets. This helps the Board and the Company’s 
Management to monitor its business operations and to plan on 
a prudent and timely basis. Other regular and ad hoc reports are 
prepared for the Board and ts various committees, to ensure that 
the Directors are provided with all the requested information in a 
timely and appropriate manner.

To allow for delegation of authority as well as to enhance 
segregation of duties and accountability, a clear organizational 
structure exists detailing different levels of authority and control 
responsibilities within each business unit of the Company. 
Certain specific matters are reserved for the Board’s decision 
and cannot be delegated. These include, among others, the 
approval of annual and interim results, annual budgets, capital 
structure, declaration of dividends, material acquisitions, 
disposals and capital expenditures, Board structures and its 
composition and succession.

In addition, the Board also monitors its internal controls through 
an internal audit plan. The internal audit team reviews the major 
operational, financial and risk management controls of the 
company on a continuing basis, and aims to cover all its major 
operations on a rational basis. The scope of review and the 
audit program of the Internal Audit team, formulated and based 
on a risk-based approach, with focus on areas with relatively 
higher perceived risks, are approved by the Audit Committee at 
the end of the preceding financial year in conjunction with the 
Company’s senior management. During its visits, the internal 
audit team also ensures that appropriate controls are in place 
and deficiencies or irregularities (if any) are rectified.

The Internal Audit reports directly to the Audit Committee.
Accordingly, regular internal audit reports are circulated to the 
Audit Committee members, the Chief Financial Officer, and the 
external auditors for review in accordance with the approved 
Internal Audit Plan.

COMMUNICATION WITH SHAREHOLDERS

Investor Relations 

Communication Channels

In order to develop and maintain a continuing investor’s
relationship program with its shareholders, the Company
has established various channels of communication:

i)  Shareholders can raise any comments on the performance   
 and future directions of the Company with the Directors at   
 the Annual General Meeting.

ii)  The Company distributes the annual results to shareholders.

iii)  The Company’s website www.shangproperties.com contains  
 important corporate information, biographical details of   
 Directors and senior management, organizational structure,   
 annual and interim reports, major historical developments   
 with comprehensive and user-friendly information about the  
 Company’s shareholders and the investor community to   
 have timely access to updated information.

iv)  Shareholders and members of the investor community
 are welcome to raise enquiries through the Legal    
 Department, whose contact details are available in the
 Company’s website www.shangproperties.com.

General Meetings

1.  The General Meeting provides a forum for the Board to
 communicate with the shareholders of the Company

2.  To facilitate enforcement of shareholders’ rights, significant   
 issues are dealt with under separate resolutions at general   
 meetings.

3.  The 2020 Annual Stockholders’ Meeting of the Company
 was held on November 18, 2020 via video conference.

The following resolutions were passed during the meeting:

1.  Approval of the Minutes of the Annual Meeting
 of the Stockholders held on June 19, 2019

2. Election of Directors for the year 2020-2021

3.  Appointment of External Auditor
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FINANCIAL HIGHLIGHTS

TWO-YEAR REVIEW

2020 2019 Change
Turnover (PhP M) 6,220 11,362 -45.3%

Profit attributable to shareholders of the Parent Company (PhP M) 1,470 3,056 -51.9%

Equity attributable to shareholders of the Parent Company (PhP M) 35,724 35,016 2.0%

Earnings per share attributable to shareholders of the Parent Company (PhP Ctv) 0.309 0.642 -51.9%

Net asset value per share attributable to shareholders of the Parent Company (PhP) 7.502 7.353 2.0%

Share price at year end (PhP) 2.710 3.200 -15.3%

Price earnings ratio at year end (Ratio) 8.779 4.984 76.1%

Market capitalisation at year end (PhP M) 12,958 15,245 -12.8%

Dividend per share (PhP Ctv) 0.157 0.176 -10.8%

Dividend payout ratio (%) 50.7% 29.1% 74.5%

Dividend yield at year end (%) 5.8% 5.5% 5.3%

Operating Margin (%) 41.5% 51.3% -19.0%

Return on equity (%) 4.1% 8.7% -52.9%

Return on total financing (%) 4.4% 9.3% -52.7%

Interest cover (Ratio) 14.074 17.438 -19.3%

Gross interest as a % of total borrowings (%) 2.4% 4.6% -48.3%

Current ratio (Ratio) 1.2 1.1 4.1%

Total Debt to Equity (%) 51.6% 53.5% -3.6%

Total Bank Loans to Equity (%) 14.1% 14.4% -1.8%

TURNOVER
PhP MIllions

SLPC NET INCOME
PhP MIllions

EARNINGS PER SHARE
PhP Ctv

SLPC REVENUE
PhP Ctv

NET ASSET VALUE PER SHARE
PhP

PROFIT ATTRIBUTABLE
TO SHAREHOLDERS
PhP Millions

TEC NET INCOME
PhP Millions

TEC GROSS
RENTAL INCOME
PhP MIllions

2020

2020 2020 2020 2020

2020 2020 2020

6,220

690

84

664

1,102

1,436 1,430

1,2501,168

1,416

1,514
1,639

549

0.309

11,362
0.642

7.502

1,470

3,056

7.353

2019

2019 2019 2019 20192018 2018 2018 2018

2019 2019 2019
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STOCK PERFORMANCE &
SHAREHOLDER MATTERS

STOCK BEHAVIOR: QUARTERLY SHARE PRICE
For the past three (3) years, the Company's share prices have traded as follows:

DIVIDENDS
For the year 2020, the Board of Directors declared total cash dividends of PhP745 million (2019:PhP836 million)

SHAREHOLDER PROFILE
As of 31 December 2020, the Company had 5,191 stockholders. Common shares outstanding as of said date 
are 4,764,058,982. The Company's stockholders owning at least 5% or more of the common shares outstanding 
as of 31 December 2020 are:

2020 HIGH
(PhP)

LOW
(PhP)

First Quarter 3.31 2.45

Second Quarter 2.99 2.55

Third Quarter 2.74 2.50

Fourth Quarter 2.75 2.65

2019 HIGH
(PhP)

LOW
(PhP)

First Quarter 3.20 3.00

Second Quarter 3.09 2.95

Third Quarter 3.47 2.95

Fourth Quarter 3.33 3.03

2018 HIGH
(PhP)

LOW
(PhP)

First Quarter 3.59 3.01

Second Quarter 3.52 3.13

Third Quarter 3.30 3.15

Fourth Quarter 3.20 3.04

RANK SHAREHOLDERS NO. OF SHARES PERCENTAGE %
1 TRAVEL AIM INVESTMENT B.V.* 1,648,869,372 34.61

2 PCD NOMINEE CORPORATION (FILIPINO) 1,013,674,946 21.27
*This Company is a wholly owned subsidiary of Kerry Properties Limited
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2020 2019 2018 2017 2016 2015 2014 2013 2012 2011
as restated

Profit and loss account PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000

Turnover  6,220,489  11,361,826   11,180,487  13,770,215 10,343,021 7,391,108 6,449,539 6,330,609 4,599,906 2,477,439 

Operating profit   1,085,172 4,031,015 3,721,551 4,939,001 4,021,601 4,005,484 3,188,806 2,666,310 1,768,040 958,432 

Interest expense & bank charges   (139,647)  (272,339)  (358,742)  (331,963) (273,494) (201,559) (227,066) (184,962) (172,279) (213,337)

Share in profit (loss) of associated companies  185,534  101,237    -    (4,100) (4,313) 70,658 (9,693) (4,674) 29,491 19,967 

Profit before taxation  1,825,796   4,476,579  4,832,376  5,684,611 4,679,868 4,767,165 4,114,696 3,054,530 2,431,575 1,876,787 

Taxation  (404,216)  (1,054,810)  (1,271,762)  (1,464,529) (1,204,218) (1,189,139) (995,502) (751,430) (536,193) (514,785)

Profit after taxation   1,421,580  3,421,769  3,560,614  4,220,082 3,475,650 3,578,027 3,119,194 2,303,100 1,895,382 1,362,002

Minority interests  48,385  (365,767)  (548,286)  (873,916) (569,726) (728,214) (383,818) (291,827) (248,905) (305,286)

Profit attributable to shareholders   1,469,965   3,056,002  3,012,328  3,346,166 2,905,925 2,849,813 2,735,376 2,011,273 1,646,477 1,056,716

Assets and liabilities

Fixed assets  46,598,466   47,202,480   46,761,767  42,283,683 39,702,962 41,890,783 38,389,161 27,295,207 25,506,150 24,961,947 

Associated company  1,317,911   2,121,615   1,000,389  501,936 495,636 491,948 410,790 2,441,310 2,514,446 2,480,863 

Other assets   2,597,366   1,943,490  1,543,107  1,123,249 150,264 63,411 68,494 37,286 42,956 29,575 

Net current assets/(liabilities)  1,691,743  1,183,719   2,593,483  8,453,323 12,039,829 9,452,538 9,612,668 5,257,295 4,563,719 4,061,180 

Total assets, net of current liabilities   52,205,486   52,451,305  51,898,746  52,362,191 52,388,691 51,898,681 48,481,112 35,031,099 32,627,270 31,533,564 

Long term liabilities   (10,531,118) (11,181,166)  (12,832,387)  (15,837,950) (19,050,222) (19,597,098) (20,696,779) (10,240,307) (9,474,933) (9,743,185)

Total equity   41,674,367  41,270,139  39,066,359  36,524,241 33,338,468 32,301,583 27,784,333 24,790,791 23,152,338 21,790,379 

10-YEAR FINANCIAL SUMMARY

SHANG PROPERTIES
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2020 2019 2018 2017 2016 2015 2014 2013 2012 2011
as restated

Profit and loss account PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000 PhP '000

Turnover  6,220,489  11,361,826   11,180,487  13,770,215 10,343,021 7,391,108 6,449,539 6,330,609 4,599,906 2,477,439 

Operating profit   1,085,172 4,031,015 3,721,551 4,939,001 4,021,601 4,005,484 3,188,806 2,666,310 1,768,040 958,432 

Interest expense & bank charges   (139,647)  (272,339)  (358,742)  (331,963) (273,494) (201,559) (227,066) (184,962) (172,279) (213,337)

Share in profit (loss) of associated companies  185,534  101,237    -    (4,100) (4,313) 70,658 (9,693) (4,674) 29,491 19,967 

Profit before taxation  1,825,796   4,476,579  4,832,376  5,684,611 4,679,868 4,767,165 4,114,696 3,054,530 2,431,575 1,876,787 

Taxation  (404,216)  (1,054,810)  (1,271,762)  (1,464,529) (1,204,218) (1,189,139) (995,502) (751,430) (536,193) (514,785)

Profit after taxation   1,421,580  3,421,769  3,560,614  4,220,082 3,475,650 3,578,027 3,119,194 2,303,100 1,895,382 1,362,002

Minority interests  48,385  (365,767)  (548,286)  (873,916) (569,726) (728,214) (383,818) (291,827) (248,905) (305,286)

Profit attributable to shareholders   1,469,965   3,056,002  3,012,328  3,346,166 2,905,925 2,849,813 2,735,376 2,011,273 1,646,477 1,056,716

Assets and liabilities

Fixed assets  46,598,466   47,202,480   46,761,767  42,283,683 39,702,962 41,890,783 38,389,161 27,295,207 25,506,150 24,961,947 

Associated company  1,317,911   2,121,615   1,000,389  501,936 495,636 491,948 410,790 2,441,310 2,514,446 2,480,863 

Other assets   2,597,366   1,943,490  1,543,107  1,123,249 150,264 63,411 68,494 37,286 42,956 29,575 

Net current assets/(liabilities)  1,691,743  1,183,719   2,593,483  8,453,323 12,039,829 9,452,538 9,612,668 5,257,295 4,563,719 4,061,180 

Total assets, net of current liabilities   52,205,486   52,451,305  51,898,746  52,362,191 52,388,691 51,898,681 48,481,112 35,031,099 32,627,270 31,533,564 

Long term liabilities   (10,531,118) (11,181,166)  (12,832,387)  (15,837,950) (19,050,222) (19,597,098) (20,696,779) (10,240,307) (9,474,933) (9,743,185)

Total equity   41,674,367  41,270,139  39,066,359  36,524,241 33,338,468 32,301,583 27,784,333 24,790,791 23,152,338 21,790,379 
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STATEMENT OF MANAGEMENT’S RESPONSiBiLiTY 
FOR FiNANCiAL STATEMENTS

SECURITIES AND EXCHANGE COMMISSION
SEC Building, EDSA Greenhills
Mandaluyong City

STATEMENT OF MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL STATEMENTS

The management of SHANG PROPERTIES INC. is responsible for the preparation and fair presentation of the 
consolidated financial statements including the schedules attached therein, for the years ended December 31, 
2020 and 2019, in accordance with the prescribed financial reporting framework indicated therein, and for such 
internal control as management determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud of error.

In preparing the consolidated financial statements, management is responsible for assessing the Company's 
ability to continue as a going concern, disclosing, as applicable matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Company or to cease 
operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company's financial reporting process.

The Board of Directors reviews and approves the consolidated financial statements including the schedules 
attached therein, and submits the same to the stockholders or members.

Isla Lipana and Co., the independent auditors appointed by the stockholders for the period December 31, 2020 
and 2019, respectively, have audited the consolidated financial statements of the company in accordance with 
Philippine Standards on Auditing, and their reports to the stockholders, have expressed their opinion on the 
fairness of presentation upon completion of such audit.

Edward Kuok Khoon Loong
Chairman of the Board

Wilfred Shan Chen Woo
Executive Assistant to Chairman of the Board

Karlo Marco P. Estavillo
Treasurer/Chief Finance Officer and Chief Operating Officer

Signed this 25th day of March, 2021

SHANG PROPERTIES
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AUDiT COMMiTTEE REPORT
For the year ended 31 December 2020

The Audit Committee of The Board has been established since 
2002 is composed of three (3) Non-executive Directors, of 
whom two (2) are independent directors. The chair of the 
Audit Committee is an independent director. 
 
The Audit Committee operates pursuant to the approved 
Audit Committee Charter. In general, the Audit Committee 
is responsible for assisting the Board in its responsibilities 
in monitoring the integrity of the Group’s financial reporting 
process, the financial statements and reports of the Company, 
the compliance with legal and regulatory requirements, the 
external auditor’s qualifications and independence, and the 
performance of the Group’s internal audit function and external 
auditor. 

In performing its responsibilities, set out below is a summary 
of the work performed by the Audit Committee during the 
financial year ended 31 December 2020.

(i) The Audit Committee reviewed the draft annual and 
interim financial statements and the draft results 
announcements of the Company, focusing on main areas 
of judgment, consistency of and changes in accounting 
policies and adequacy of information disclosure prior to 
recommending them to the Board for approval. 

(ii) The Audit Committee reviewed, in conjunction with 
the external auditor, the developments of accounting 
standards and assessed their potential impacts on the 
Group’s financial statements. 

(iii) The Audit Committee assessed the independence of the 
Company’s external auditor, prior to formally engaging 
the external auditor to carry out the audit for the 
Company’s financial statements for the year ended 31 
December 2020.

(iv) Prior to the actual commencement of the audit, the 
external auditor discussed the proposed scope of work 
and approach of the audit with the Audit Committee. 
Upon completion of the audit, the Audit Committee 
reviewed the results of the external audit, and discussed 
with the external auditor on any significant findings and 
audit issues. 

(v) The Audit Committee recommended to the Board 
regarding the appointment and remuneration of the 
external auditor.

(vi) The Audit Committee reviewed and approved the 
internal audit plan, reviewed and discussed the 
significant and material audit issues from the internal 
audit reports with the internal audit team and the 
Group’s senior management.

(vii) The Audit Committee reviewed the independence 
of the internal audit function and the level of support 
and cooperation given by the Group’s management to 
the internal audit team, as well as the resources of the 
internal audit team when undertaking its duties and 
responsibilities.

(viii) The Audit Committee reviewed the adequacy and 
effectiveness of the Group’s systems of internal 
controls, through oversight on the work undertaken by 
the Group’s internal and external auditor, and written 
representations by the senior management of each of 
the Group’s business divisions and discussions with the 
Board. 

During the financial year ended 31 December 2020, the Audit 
Committee met three (3) times. The Audit Committee also 
conducted meetings with the Group’s senior management, the 
external auditor and the internal audit team from time to time. 
Minutes of the Audit Committee Meetings are documented 
and circulated to the Board for information. The Audit 
Committee also reports and presents its findings and makes 
recommendations for consideration and discussion at Board 
meetings. 

The Audit Committee reviewed the audited financial 
statements of the Group for the year ended 31 December 2020 
prior to recommending them to the Board for approval.

Members of the Audit Committee:

Mr. Benjamin I. Ramos
Chairman

Mr. Maximo G. Licauco III 
Member

Ms. Cynthia R. Del Castillo
Member
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INDEPENDENT AUDiTOR’S REPORT

SHANG PROPERTIES
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INDEPENDENT AUDiTOR’S REPORT
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SHANG PROPERTIES

CORPORATE DIRECTORY

ASSEMBLY GROUNDS AT THE RISE
Tel:  (63 2) 8-298-8000
7248 Malugay Street, 
San Antonio Village, Makati City 1203
assemblygrounds@therisemakati.com
www.assemblygroundsattherise.com

AURELIA RESIDENCES
Tel:  (63 2) 8-287-3542
Mobile: (63) 917-8550851
Showsuite and Sales Office
4th Avenue corner Rizal Drive
Bonifacio Global City, Taguig 1634 
sales@aureliaresidences.com

HORIZON HOMES AT
SHANGRI-LA AT THE FORT
Tel: (63 2) 8-865-3881
3rd Avenue corner 30th Street
Bonifacio Global City, Taguig City 1634
horizonhomes.slfm@shangri-la.com
www.horizonhomes.com.ph

ONE SHANGRI-LA PLACE
PROPERTY MANAGEMENT OFFICE
Tel: (63 2) 8-370-2646
Internal Road, Bgy. Wack-Wack
Mandaluyong City 1550
osp.ntlobby@oneshangri-lapace.com
osp.stlobby@oneshangri-laplace.com
www.myoneshangrilaplace.com

SHANG RESIDENCES 
AT WACK WACK
Tel: (63 2) 8-370-2600
Fax: (63 2) 8-370-2626
Sales Office
Level 5, Shangri-La Plaza Mall
EDSA corner Shaw Boulevard
Mandaluyong City 1550
sales@shangresidencesatwackwack.com
www.shangresidenccesatwackwack.com

SHANG SALCEDO PLACE
PROPERTY MANAGEMENT OFFICE
Tel: (63 2) 5-318-6088
H. V. Dela Costa Street corner Tordesillas Street 
Salcedo Village, Makati City 1227
admin.assistant@shangsalcedoplace.com
www.myunit.shangsalcedoplace.com

SHANGRI-LA AT THE FORT MANILA
Tel: (63 2) 8-820-0888
Fax: (63 2) 8-865-3800
30th Street corner 5th Avenue
Bonifacio Global City, Taguig City 1634
slfm@shangri-la.com
www.shangri-la.com

SHANGRI-LA PLAZA
Tel: (63 2) 8-370-2500
Fax: (63 2) 8-633-4474 or 8633-4492
EDSA corner Shaw Boulevard
Mandaluyong City 1550
www.shangrila-plaza.com

THE ENTERPRISE CENTER
Tel: (63 2) 7-752-1000
Fax: (63 2) 8-886-5001
6766 Ayala Avenue corner 
Paseo de Roxas, Makati City 1212
helpdesk@theenterprisecenter.com.ph
www.theenterprisecenter.com.ph

THE RISE MAKATI
SALES OFFICE AND GALLERY
Tel: (63 2) 8-843-7473
7248 Malugay Street, 
San Antonio Village, Makati City 1203
sales@therisemakati.com
www.therisemakati.com

THE RISE MAKATI
PROPERTY MANAGEMENT OFFICE
Tel: (63 2) 8-298-8000
7248 Malugay Street, 
San Antonio Village, Makati City 1203
property.mgmt@therisemakati.com
www.therisemakati.com

THE SHANG GRAND TOWER
PROPERTY MANAGEMENT OFFICE
Tel: (63 2) 7-909-5000 to 04
Fax: (63 2) 7-909-5006
98 Perea Street corner dela Rosa Street
Legaspi Village, Makati City 1229
www.theshanggrandtower.com

THE ST. FRANCIS SHANGRI-LA PLACE
PROPERTY MANAGEMENT OFFICE
Tel: (63 2) 5-310-5801
Fax: (63 2) 8-570-6981
Internal Road corner St. Francis Street
Mandaluyong City 1550
www.thestfrancistowers.com
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SHANG PROPERTIES

PRINCIPAL OFFICE
Tel: (63 2) 8-370-3700
Fax: (63 2) 8-370-2777
Level 5, Shangri-La Plaza, Shang Central,
EDSA corner Shaw Boulevard
Mandaluyong City 1550
info@shangproperties.com
www.shangproperties.com

PRINCIPAL BANKERS
Bank of the Philippine Islands
BDO Unibank, Inc.
Philippine Savings Bank
Metropolitan Bank and Trust Company

AUDITORS
Isla Lipana & Co.

LEGAL COUNSELS
Abello Concepcion Regala & Cruz
Romulo, Mabanta, Buenaventura,
Sayoc & Delos Angeles

PROPERTY VALUER
Royal Asia Appraisal Corporation

STOCK TRANSFER AGENT
Rizal Commercial Banking Corp.
Ground Floor, GPL Building
221 Sen. Gil Puyat Avenue,
Makati City, Metro Manila

KEY DATES
• Regular Board Meeting: Quarterly
• Annual Stockholder’s Meeting:
   Any day in June of each year
• Fiscal Year: January 1 to December 31

INVESTOR RELATIONS INFORMATION
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2 0 2 0  A N N U A L  R E P O R T

Shang Properties, Inc.
Level 5, Shangri-La Plaza, Shang Central, 

EDSA corner Shaw Boulevard, Mandaluyong City
1550 Metro Manila, Philippines

Tel: (632) 8370-2700
Fax: (632) 8370-2777

info@shangproperties.com
www.shangproperties.com

To view the full 2020 Annual Report,
please scan the code.


