
COVER SHEET  

    1 4 5 4 9 0 
SEC Registration Number 

 

S H A N G   P R O P E R T I E S , I N C .             

                                  

                                  

                                  

                                  

                                  
(Company’s Full Name) 

 

5 T H  L E V E L  S H A N G R I - L A  P L A Z A  M A L L   

 E D S A  C O R N E R  S H A W  B O U L E V A R D        

 M A N D A L U Y O N G  C I T Y                  

                                  
(Business Address: No. Street City/Town/Province) 

 

ATTY. FEDERICO G. NOEL, JR.  8370-2700 
(Contract Person)  (Company Telephone Number) 

 

1 2  3 1          1 7 - A                
Month  Day          (Form Type)          Month  Day 

(Fiscal Year)                    (Annual Meeting) 
 

 
(Secondary License Type, If Applicable) 

 

              
Dept. Requiring this Doc. Amended Articles Number/Section 

 

              Total Amount of Borrowings 

                     
Total No. of Stockholders              Domestic  Foreign 

 

To be accomplished by SEC Personnel concerned 
 

                        
File Number  LCU             

                        
Document ID  Cashier             

 

S T A M P S 

Remarks: Please use BLACK ink for scanning purposes.
 

 



























































































contents

GENERAL INFORMATION

Contextual Information

Materiality Process

ECONOMIC

Economic Performance

Anti-Corruption

ENVIRONMENT

Resource Management

Environmental Impact Management

Solid & Hazardous Wastes

Water & Effluents

Environmental Compliance

SOCIAL

Employee Management

Employee Training & Development

Labor - Management Relations

Diversity & Equal Opportunity

Workplace Conditions, Labor Standards, & Human Rights

Supply Chain Management

Customer Management

Data Security

ANNEX 1: DC-SPI-PROC 1.8 VENDOR ACCREDITATION PROCEDURE

ANNEX 2: SUPPLIER CODE OF CONDUCT

3

4

6

9

10

14

16

17

21

25

29

31

33

34

36

38

39

40

44

46

51

53

64



GeneRAL
InFoRMAtIon



ANNUAL SUSTAINABILITY REPORT 2020
IN THE MIDST OF THE COVID-19 PANDEMIC4

Contextual Information

coMPAnY DetAILs

Name of Organization: Shang Properties, Inc. (SPI)

Location of Headquarters: Administration Office
Shangri – La Plaza
EDSA corner Shaw Boulevard, Mandaluyong City

Report Boundary:
Legal Entities (e.g. Subsidiaries) included in this Report

This annual sustainability performance report covers the holding company, Shang 
Properties, Inc. (SPI) and the following subsidiaries / affiliates:

sHAnGRI – LA PLAZA coRPoRAtIon (sLPc)

SLPC manages the Philippines’ most established 
premier upscale shopping and lifestyle destination, 
Shangri – La Plaza Mall.

KsA ReALtY coRPoRAtIon (KsA)

KSA Realty Corporation is the majority owner of The 
Enterprise Center, an Information Technology (IT) 
building registered with the Philippine Economic 
Zone Authority (PEZA) that offers tax incentives to 
tenants.

sPI PARKInG seRVIces, Inc. (sPsI)

SPSI, formerly EDSA Parking Services, Inc., provides 
top of the line parking management services.

sHAnG PRoPeRtIes ReALtY coRPoRAtIon (sPRc)

SPRC, formerly The Shang Grand Tower Corporation, 
is the developer of the following upscale projects: 
The Shang Grand Tower, which is built along Dela 
Rosa Street, Legaspi Village, Makati City, as well as 
St. Francis Shangri – La Place and One Shangri – La 
Place, which are both located at the Shangri – La 
Place in Ortigas, Central Business District at the 
corner of Shaw Boulevard, Internal Drive and EDSA in 
Mandaluyong City.

sHAnG PRoPeRtY DeVeLoPeRs, Inc. (sPDI)

SPDI is the developer of the upscale Makati 
development, Shang Salcedo Place located at Sen. 
Gil Puyat Avenue Corner Tordesillas Street, Salcedo 
Viillage, Makati City.

tHe RIse DeVeLoPMent coMPAnY, Inc. (tRDcI)

TRDCI is a joint venture with VDCI and the developer 
of The Rise Makati, a mixed – use condominium 
project located at Malugay Street, San Antonio 
Village, Makati City

®

sHAnG WAcK WAcK PRoPeRtIes, Inc. (sWWPI)

SWWPI is a realty development company and the 
developer of Shang Residences Wack Wack located 
strategically close to the renown Wack Wack Golf and 
Country Club in Greenhills, Mandaluyong City
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coMPAnY DetAILs

sHAnG GLoBAL cItY PRoPeRtIes, Inc. (sGcPI)

SGCPI is the owner, developer, and operator of 
Shangri – La at the Fort, the country’s premier and 
leading luxury hotel located at 3rd Avenue Corner 
30thStreet, Fort Bonifacio Global City, Taguig City 
and Horizon Homes at the Fort, the most luxurious 
condominium development project in the country 
situated at the top levels of the Shangri – La at the 
Fort hotel building.

sHAnG PRoPeRtY MAnAGeMent seRVIces, Inc. 

(sPMsI)

SPMSI, formerly EPHI Project Management Services 
Corporation, provides top of the line property 
management services.

sHAnG RoBInsons PRoPeRtIes, Inc. (sRPI)

SRPI is a joint venture between Shang Properties, 
Inc. (SPI) and Robinsons Land Corporation (RLC) 
and the developer of the ultra – upscale and posh 
Aurelia Residences located at Mc Kinley Parkway 
Corner Fifth Avenue and 21st Drive, Fort Bonifacio 
Global City, Taguig City, as well as an upcoming posh 
condominium project located at Bridgetowne Estate, 
Pasig City.

Business Model, including Primary 
Activities, Brands, Products, and Services:

Shang Properties, Inc. (SPI) is engaged in property investment and development 
(residential development and condominium sales), real estate management, office and 
retail leasing, and mall, carpark, and hotel operations.

Reporting Period: 01 January 2020 – 31 December 2020

Highest Ranking Person Responsible for 
this Report:

ATTY. ELMER G. PEDREGOSA
Compliance Officer / Deputy General Counsel
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Materiality Process

Shang Properties, Inc. (SPI) prepared its annual sustainability performance report in compliance with the Philippines 
Securities and Exchange Commission (SEC) Memorandum Circular No. 4, Series of 2019 and made reference to the Global 
Reporting Initiative (GRI) Standards.

SPI has adopted the subsequent approach to assess material topics:

EXPLAIN HOW YOU APPLIED THE MATERIALITY PRINCIPLE (OR THE MATERIALITY PROCESS) IN IDENTIFYING 
YOUR MATERIAL TOPICS*

*See GRI 102 – 46 (2016) for more guidance

Material topics are identified based 
on activities that are critical to the 

operations of Shang Properties, Inc. 
as a Holding Company operating 

different businesses.

IDENTIFY

Identified topics 
are assessed and 

prioritized based on 
our interpretation of 

what is important to our 
stakeholders and to the 

Company.

ASSESS

The identified material aspects 
are vetted with and approved by 
the Board of Directors to ensure 

alignment with the Group’s Vision 
and Mission.

VERIFY
Based on the agreed material 

topics, management actions will 
be identified and triggered as 

part of the business plan.

FOCUS

Shang Properties Inc. 
performance with respect 

to identifiedmaterial 
aspects (also known as 
our “Core Drivers”) will 

be reviewed regularly by 
the Board of Directors.

REVIEW

MATERiAliTY
ASSESSMENT
AppROACh

Figure 1  Materiality Assessment Approach
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SPI has identified and prioritized the following Core Drivers for the Company and its Stakeholders as duly reflected in its 
Sustainability Framework based on the Materiality Assessment.
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INVESTMENT MANAGEMENT
Direct Economic Value Generated (Revenue); Direct Economic Value Distributed

GOOD GOVERNANCE
Training on Anti-Corruption Policies & Procedures; Incidents of Corruption;
Labor-Management Relations

RESPONSIBLE BUSINESS
Resource Management (Energy, Materials); Water & Effluents; Air Emissions (GHG, NOx,SOx,PM);
Solid & Hazardous Wastes; Environmental Compliance; Diversity, Equal Opportunity,
& Anti-Discrimination

SUSTAiNAbiliTY
FRAMEWORk

RISK MANAGEMENT
Occupational Health & Safety; Supply Chain Management; Customer Privacy; Data Security

EMPLOYEE WELFARE
Employee Hiring & Benefits; Employee Training & Development; Labor Standards
& Human Rights

CUSTOMER EXPERIENCE
Customer Satisfaction; Customer Health & Safety

Figure 2  SPI Core Drivers
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Figure 3  Materiality Assessment Matrix

1 - Direct Economic Value Generated

2 - Direct Economic Value Distributed

3 - Climate-related Risks & Opportunities

4 - Proportion of Spending on Local  

     Suppliers

5 - Training on Anti-Corruption Policies

     & Procedures

6 - Incidents of Corruption

1 - Energy

2 - Water

3 - Materials

4 - Watersheds

5 - Marine

6 - IUCN/KBA

7 - Air Emission

8 - GHG

9 - NOX, SOX, PM

10 - Solid & Hazardous Waste

11 - Effluents

12 - Environmental Compliance

ENViRONMENTAl

1 - Employee Hiring & Benefits

2 - Employee Training & Development

3 - Labor - Management Relations

4 - Diversity, Equal Opportunity, &

     Anti-Discrimination

5 - Occupational Health & Safety

6 - Labor Standards & Human Rights

7 - Supply Chain Management

8 - Significant Impacts to Local

     Communities

9 - Customer Satisfaction

10 - Health & Safety

11 - Marketing & Labeling

12 - Customer Privacy

13 - Data Privacy

SOCIAl

Data for some disclosure topics in this annual sustainability performance report are from specific subsidiary(ies) of SPI 
and not all Companies within the Group.  This is reflective of its materiality and relevance to the operations of SPI and 
the maturity of data collection systems that are currently in place on reporting the sustainability performance.  We have 
provided specific information on such disclosures in the coming sections.



econoMIc



ANNUAL SUSTAINABILITY REPORT 2020
IN THE MIDST OF THE COVID-19 PANDEMIC10

Direct Economic Value Generated & Distributed

DIscLosURe UnIt QUAntItY
2019 2020

Direct Economic Value Generated (Revenue) PHP 9,293,678,969.00 5,047,369,943.00

Direct Economic Value Distributed:

a. Operating Cost PHP 4,707,932,098.00 2,987,374,564.00

b. Employee Wages & Benefits PHP 244,082,645.00 227,029,031.00

c. Payments to Suppliers, Other Operating Costs PHP 578,466,985.00 560,029,119.00

d. Dividends given to Stakeholders & Interest 
Payments to Loan Providers PHP 2,283,031,542.00 2,380,108,478.00

e. Taxes given to Government PHP 98,081,840.00 99,547,506.00

f. Investments to Community
(e.g. Donations, CSR) PHP 4,424,980.00 106,478,173.00

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

The impact of the economic performance 
happens at multiple levels including influence 
on the shareholder value, amount of money 
spent to develop local businesses (suppliers), 
develop local community (CSR), and most 
importantly, the ability to support nation 
building through taxes.

SPI has sustained its economic performance despite 
the prevailing COVID – 19 pandemic through 
proactively conducting a thorough monthly update 
of Income and Cash Flow Forecast, ensuring 
expenditures are covered and profitability is 
achieved.

SPI continuously conducts its quarterly and annual 
business review as part of the organization’s 
Performance Management System.

SPI also continuously conducts its Annual Strategic 
Planning, which includes the preparation of the 
annual budget for the succeeding business year, 
as well as its Feasibility Studies for all of SPI’s 
development projects.

In addition, SPI has proactively responded to the 
mandate of the Department of Human Settlement 
and Urban Development (DHSUD) and Bayanihan 
Acts 1 & 2 through:

• Extended rental assistance in the form of 
reduced rental rates and, to a certain extent, 
rental holidays on selected tenant categories;

• More relaxed lease term renegotiation policies 
to encourage tenants to extend their leases;

• Extended payment due dates for condominium 
buyers; and

• Allowed restructuring of payments to help 
buyers retain their purchases.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

econoMic PeRFoRMAnce
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MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

The revenue performance of SPI can be 
affected by multiple factors, both internal and 
external to the Organization.

External factors include:

• Interest rate risk or the risk that the value 
of a financial instrument will fluctuate due 
to changes in market interest rates;

• Credit risk or the risk that the counterparty 
will default on its contractual obligations 
resulting in a financial loss to the 
organization;

• Inflation rate that impacts the operational 
costs;

• Less discretionary spending anticipated 
with reduced income levels due to 
prolonged COVID – 19 impact, wherein 
people prioritizes their needs vs their 
wants;

• Restricted capacities in hotel, outlets, and 
events spaces that caps market demand; 
and

• Imposition of new laws and ordinances by 
the government that may result in delays 
in the estimated project completion.

Internal factors include:

• Liquidity risk or the risk that the 
organization will not be able to meet its 
financial obligations as they fall due; and

• Increase in labor costs and wages.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

SPI effectively manages the identified risks to its 
revenue performance through the continuous 
implementation of established multiple risk 
management initiatives.

SPI continuously implemented its established 
interest rate risk management policy that focuses on 
reducing the overall interest expense and exposure 
to changes in interest rates by closely monitoring its 
fluctuations and negotiating with banks to lower the 
rates.  Interest on financial instruments with floating 
rates is repriced at intervals of less than one (1) year, 
while, interest on financial instruments with fixed 
rates is fixed maturity.

In addition, SPI has proactively responded to the 
mandate of the Department of Human Settlement 
and Urban Development (DHSUD) and Bayanihan 
Acts 1 & 2 through:

• Extended rental assistance in the form of 
reduced rental rates and, to a certain extent, 
rental holidays on selected tenant categories;

• More relaxed lease term renegotiation policies 
to encourage tenants to extend their leases;

• Extended payment due dates for condominium 
buyers; and

• Allowed restructuring of payments to help 
buyers retain their purchases.

SPI has also undertaken the initiative to launch 
stimulus plans and referral programs, as well as to 
provide flexible payment schemes and increased 
cash discounts to boost the sales velocity of its 
condominium projects.

Furthermore, SPI continuously implements its 
requirements for leasing tenants, whenever 
necessary, to put up security deposits and pay 
advance rentals based on the credit evaluation 
results.  Hotel guests may opt to avail and be 
provided with a credit line based on the credit 
evaluation results.  Credit line is being approved 
by the Financial Controller and the General 
Manager and is being reviewed annually.  Special 
ad hoc arrangements that requires deposits, pre – 
payments, or credit card guarantees as collaterals 
are allowed for hotel guests who were not given a 
credit line.

SPI further continues to proactively conduct market 
reviews in its ongoing efforts to increase its market 
shares and control the impacts of inflation.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Furthermore, SPI has undertaken the initiative to 
launch stimulus plans and referral programs, as 
well as to provide flexible payment schemes and 
increased cash discounts to boost the sales velocity 
of its condominium projects.
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SPI also continues to strictly maintain sufficient 
cash and cash equivalents despite the prevailing 
COVID – 19 pandemic through the implementation 
of the following stricter cash flow monitoring and 
management:

• Prioritizing urgent and critical expenditures;

• Stricter monitoring of Accounts Receivables 
(ARs) to speed up cash collection;

• Ensuring continuous cash flow forecasting;

• Close monitoring of signs of financial distress;

• Ensuring collection follow ups are done regularly 
for late paying tenants; and

• Exploring other avenues that would generate 
revenue streams and cash flows, including the 
utilization of SPI’s borrowing capacity to further 
bolster its cash reserves.

SPI further ensures its strict compliance with the 
mandated safety protocols of the Inter – Agency 
Task Force (IATF) and the respective Local 
Government Unit (LGU) during the continued 
operations of SPI’s construction sites.

SPI also ensures that it is not exposed to any legal 
liability as a result of delayed project completion 
and turnover of units by conducting a thorough 
review of contracts and commitments.

MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

SPI has identified the following opportunities 
to enhance its revenue performance: 

• Explore other revenue and cash flow 
generation streams; and

• Address the increasing demand to travel 
in the domestic market based on:

 - Easement of travel restrictions and 
mobility across areas of different 
quarantine levels; and

 - Changes on consumer sentiments, 
which now focus on health & safety.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

SPI strictly maintains its compliance to government – 
mandated protocols whilst exploiting opportunities 
brought about by changes on legislations and 
undertaking the following initiatives as other 
revenue and cash flow generation streams:

• Improve energy efficiency; and

• Manpower rationalization which includes:

 - Deferment on hiring of budgeted new 
positions;

 - Reduced manpower for contracted services 
such as security guards and janitors; and

 - Reduced salary for employees.

Furthermore, the hotel operations of SPI remain 
optimistic on the recovery of the industry and 
focuses on strengthening SPI’s value propositions 
by:

• Establishing market confidence in the 
implemented housekeeping and health & safety 
policies and procedures, leveraging on the 
hotel’s various certifications;

• Creating flexible staycation packages that drive 
revenue opportunities; and

WHIcH stAKeHoLDeRs
ARe AFFecteD?
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The policy of the Organization on economic performance is embedded in SPI’s Revised Manual on Corporate Governance 
[03.pdf (shangproperties.com)].

• Creating demands for virtual corporate events, 
outside catering, and meeting packages, 
targeting new and existing industries.
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Training on Anti-Corruption Policies & Procedures

DIscLosURe UnIt QUAntItY
2019 2020

Percentage of Employees to whom the 
Organization’s Anti-Corruption Policies &
Procedures have been Communicated To

% 100.00 100.00

Percentage of Business Partners to whom the 
Organization’s Anti-Corruption Policies &
Procedures have been Communicated To

% 100.00 100.00

Percentage of Directors and Management that
have Received Anti – Corruption Training

% 48.63 50.00

Percentage of Employees that have Received
Anti-Corruption Training

% 48.63 50.00

Incidents of Corruption

DIscLosURe UnIt QUAntItY
2019 2020

Number of Incidents in which Directors were 
Removed or Disciplined for Corruption

# 0 0

Number of Incidents in which Employees were 
Dismissed or Disciplined for Corruption

# 0 0

Number of Incidents when Contracts with Business 
Partners were Terminated due to Incidents of 
Corruption

# 0 0

Anti-coRRUPtion

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

Corruption can occur across various functions 
in the Organization and has significant 
impact on the Company’s reputation and 
competitiveness, detrimentally affects the 
employees’ morale, may adversely impact the 
Company’s relationship with its Suppliers, and 
may eventually diminish Shareholder value.

SPI has effectively managed the risks of wrongful 
conduct despite the prevailing COVID – 19 
pandemic through its established and implemented 
Anti – Corruption Policy incorporated in SPIs Code 
of Business Ethics and Code of Conduct.  SPI 
extends the implementation of its Anti – Corruption 
Policy to SPI Business Partners through SPI’s 
Business Ethics on Vendor Engagement during 
Supplier Accreditation.

SPI continuously reinforces the existing anti – 
corruption policy and practices through scheduled 
training for Directors, Management, Officers, and 
Employees and through scheduled quarterly 
assembly of Business Partners and annual review of 
SPI’s Business Partners.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Suppliers of the 
Organization;

• Customers of the 
Organization; and

• Government Regulators.
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MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

The Organization needs to be cognizant 
of the risk of ensuring the integrity 
and commitment of adherence to the 
Organization’s existing anti – corruption 
policies, rules, regulations, and practices 
during the employment of the Organization’s 
Directors, Management, Officers, and 
Employees and while working with Small to 
Medium Enterprises (SMEs) as Suppliers.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Suppliers of the 
Organization;

• Customers of the 
Organization; and

• Government Regulators.

SPI strives to ensure the adequate and strict 
implementation of all existing anti – corruption 
policies, rules, regulations, and practices, as well as 
its supplier accreditation process.

SPI further strives to continuously find ways to 
reinforce the strict implementation of all existing 
anti – corruption policies, rules, regulations, and 
practices through anti – corruption training 
programs, including supplier orientation.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

With an increased reliance on technology and 
the reality of an economic uncertainty in the 
prevailing COVID – 19 pandemic that can 
possibly lead to fraud, the Organization has 
identified the need to increase the number 
of Directors, Management, Employees, 
and Business Partners trained on the 
Organization’s Anti – Corruption Policies and 
Practices.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Suppliers of the 
Organization;

• Customers of the 
Organization; and

• Government Regulators.

SPI continuously undertakes the initiative to identify 
and select the most suitable training program for 
Directors, Management, Employees, and Business 
Partners, as well as explore alternative methods of 
learning to be adapted.  However, implementation 
has been put on hold as a result of uncontrollable 
constraints during the prevailing COVID – 19 
pandemic and has been re – planned for FY 2021.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization on anti - corruption is embedded in SPI’s Code of Business Ethics [Code-of-Business-Ethics.
pdf (shangproperties.com)], on SPI’s Code of Conduct [Microsoft Word - CODE OF CONDUCT as of 20 Aug 2015.doc 
(shangproperties.com)], on SPI’s Fraud Policy [Fraud-Policy.pdf (shangproperties.com)], and on SPI’s Whistle Blowing 
Policy [WHISTLEBLOWING POLICY (shangproperties.com)].



enVIRonMent
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ResoURce MAnAGeMent
Energy Consumption within the Organization

DIscLosURe UnIt QUAntItY
2019 2020

Energy Consumption (Renewable Sources) GJ - 0.00

Energy Consumption (Gasoline) GJ - 2,806.40

Energy Consumption (LPG) GJ - 16,272.80

Energy Consumption (Diesel) GJ - 4,419.00

Energy Consumption (Electricity) kWh - 118,809,538.00

Energy Reduction within the Organization

DIscLosURe UnIt QUAntItY
2019 2020

Energy Reduction (Gasoline) GJ - 0.00

Energy Reduction (LPG) GJ - 0.00

Energy Reduction (Diesel) GJ - 0.00

Energy Reduction (Electricity) kWh - 30,602,575.00

Energy Reduction (Gasoline) GJ - 0.00

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

The impact of  improper energy management 
happens at multiple levels including influence 
of the economic performance of the 
Organization, depletion of energy resources 
that may lead to scarcity, and limitation 
on access to decent life / livelihood of the 
extended Community where the Organization 
operates.

SPI has significantly reduced its electricity 
consumption amidst the prevailing COVID – 19 
pandemic through the proactive setting of stringent 
energy reduction targets, as well as implementing 
measures to reduce energy consumption in our 
chiller operations whilst ensuring the comforts of 
our customers and guests.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.
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MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

Scarcity of energy resources that limits access 
to decent life / livelihood of the extended 
Community where the Organization operates.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Suppliers of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI proactively sets stringent energy reduction 
targets, as well as implement energy reduction 
measures in its chiller operations.

SPI further conducts energy usage inspections and 
audits to identify potential areas for further energy 
reduction.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

Explore opportunities to optimize the 
Organization’s energy resources and minimize 
the associated environmental footprint.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Suppliers of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI has undertaken the initiative to identify and 
implement the most feasible and most suitable 
energy saving technologies such as:

• Maximizing chiller operations;

• Reducing operational hours of public areas air 
conditioning units;

• Closure of vacant guest floors; and

• Reducing operational hours of lifts fan motors, 
blowers, and lighting.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization on energy consumption and energy reduction within the Organization is embedded in SPI’s 
Revised Manual on Corporate Governance [03.pdf (shangproperties.com)].
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Materials Used by the Organization

DIscLosURe UnIt QUAntItY
2019 2020

Materials Used by Weight or Volume:

a. Renewable kg/liters - 0.00

b. Non-Renewable kg/liters - 8,182,068.46

Percentage of Recycled Input Materials Used to 
Manufacture the Organization’s Primary Products 
and Services

% - 0.00

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

Improper utilization of resources limits access 
to decent life / livelihood of the extended 
Community where the Organization operates. 

SPI continuously ensures its compliance to 
all applicable environmental laws, rules, and 
regulations through the consistent implementation 
of good environmental practices through the 
designation of a dedicated Pollution Control Officer 
(PCO) who took the required PCO training course, 
as well as other applicable environmental courses, 
and fulfills the responsibility of managing SPI’s 
compliance to all applicable environmental laws, 
rules, and regulations.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Suppliers of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

Scarcity of resources that limits access to 
decent life / livelihood of the extended 
Community where the Organization operates.

Accidental release or spill of materials that 
impacts the extended Community where the 
Organization operates and may result into 
long – term ill – health effects for exposed 
individuals and may eventually lead to limited 
access to decent life / livelihood.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Suppliers of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI ensures the effective and consistent 
implementation of best practices through the 
strict enforcement of Environmental, Occupational 
Health, and Safety (EHS) and security protocols and 
standards for loading, unloading, and transport of 
materials.

SPI further designates a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

WHIcH stAKeHoLDeRs
ARe AFFecteD?
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MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

Possibility of tapping, applying, and 
/ or experimenting on alternative ways 
to optimize the Organization’s resource 
utilization.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Suppliers of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI further invests in boosting its Organizational 
knowledge on sustainable economy and latest 
sustainability trends.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization on materials used by the Organization is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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enViRonMentAL iMPAct MAnAGeMent

GHG

DIscLosURe UnIt QUAntItY
2019 2020

Direct (Scope 1) GHG Emissions Tonnes CO2e - 0.00

Energy Indirect (Scope 2) GHG Emissions Tonnes CO2e - 0.00

Emissions of Ozone – Depleting Substances (ODS) Tonnes CO2e - 6.64

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

Significant environmental footprint is 
inevitable in the entire operations of the 
Organization and its subsidiaries.  If not 
properly managed, these may add up to the 
effects of global warming and may lead to 
potential impacts to human health and the 
surrounding communities.

SPI is committed to minimize its environmental 
footprint, as well as to ensure its compliance 
to all applicable environmental laws, rules, and 
regulations through the proactive accounting of its 
Greenhouse Gas (GHG) emissions.

SPI further ensures the consistent implementation 
of good environmental practices through the 
designation of a dedicated Pollution Control Officer 
(PCO) who took the required PCO training course, 
as well as other applicable environmental courses, 
and fulfills the responsibility of managing SPI’s 
compliance to all applicable environmental laws, 
rules, and regulations.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

Unaccounted GHG emissions Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI undertakes the initiative to establish an 
inventory of all of its GHG sources.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Air Emissions
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MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

Explore the needs to further enhance SPI’s 
accounting and monitoring of its GHG 
emissions.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI has designated a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

SPI further undertakes the initiative to establish an 
inventory of all of its GHG sources.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization on GHG used by the Organization is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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DIscLosURe UnIt QUAntItY
2019 2020

NOX kg - 0.29840

SOX kg - 0.00012

Persistent Organic Pollutants (POPs) kg - 0.00000

Volatile Organic Compounds (VOCs) kg - 0.00000

Hazardous Air Pollutants (HAPs) kg - 0.00000

Particulate Matter (PM) kg - 0.00000

Air Pollutants

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

Improperly managed emissions may lead 
to ill health effects to the surrounding 
community.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations through 
the designation of a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

SPI further effectively ensures the reliability 
and optimum operations of its generator sets 
and boilers through its periodic servicing and 
maintenance being undertaken based on planned 
schedule.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

Fugitive emissions that fails to meet the 
allowable limits set by the Department of 
Environment and Natural Resources (DENR).

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI further effectively ensures the reliability 
and optimum operations of its generator sets 
and boilers through its periodic servicing and 
maintenance being undertaken based on planned 
schedule.

WHIcH stAKeHoLDeRs
ARe AFFecteD?
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MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

Explore the needs to further enhance SPI’s 
emission monitoring system.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI has designated a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

SPI further effectively ensures the reliability 
and optimum operations of its generator sets 
and boilers through its periodic servicing and 
maintenance being undertaken based on planned 
schedule.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization on air pollutants is embedded in SPI’s Revised Manual on Corporate Governance [03.pdf 
(shangproperties.com)].
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soLiD & HAZARDoUs WAstes
Solid Waste

DIscLosURe UnIt QUAntItY
2019 2020

Total Solid Waste Generated kg 88,189.64 1,523,191.30

Reusable kg 0.00 0.00

Recyclable kg 61,369.94 325,127.00

Composted kg 0.00 0.00

Incinerated kg 0.00 0.00

Residuals / Landfilled kg 26,820.00 1,198,064.30

Hazardous Waste

DIscLosURe UnIt QUAntItY
2019 2020

Total Weight of Hazardous Waste Generated kg 9,915.68 5,058.00

Total Weight of Hazardous Waste Transported kg 8,800.42 560.00

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

The operations of the Organization and 
its subsidiaries inevitably generates solid 
and hazardous wastes that, if improperly 
managed, present potential impacts to 
human health and the immediate surrounding 
Community where the Organization operates.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations 
through the consistent implementation of good 
environmental practices such as the designation of 
a dedicated Pollution Control Officer (PCO) who 
took the required PCO training course, as well as 
other applicable environmental courses, and fulfills 
the responsibility of managing SPI’s compliance 
to all applicable environmental laws, rules, and 
regulations.

The dedicated PCO conducts classroom trainings 
/ seminars regarding Solid and Hazardous Waste 
Management, as well as Spill Response and 
Management.

SPI strives to improve its waste reduction and 
further continues the development stage of its 
Waste Data Collection System (WDCS) to manage 
the various waste streams of SPI by properly 
implementing suitable waste segregation schemes 
based on the collected data.

The hotel operations of SPI effectively implements 
paperless check – in through a mobile check – in 
platform, as well as the recycling of old printed 
collaterals in creating intricate flower arrangement 
decorations.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.
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MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

The incidental exposure of the Community 
where the Organization operates to 
improperly managed solid and hazardous 
wastes due to road traffic accident and 
accidental release or spill may result into 
long – term ill – health effects for exposed 
individuals and may eventually lead to limited 
access to decent life / livelihood.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations 
through the consistent implementation of good 
environmental practices such as the designation of 
a dedicated Pollution Control Officer (PCO) who 
took the required PCO training course, as well as 
other applicable environmental courses, and fulfills 
the responsibility of managing SPI’s compliance 
to all applicable environmental laws, rules, and 
regulations.

The dedicated PCO conducts classroom trainings 
/ seminars regarding Solid and Hazardous Waste 
Management, as well as Spill Response and 
Management.

The dedicated PCO ensures that all generated solid 
and hazardous wastes are appropriately transported 
by the Department of Environment and Natural 
Resources (DENR) – Environmental Management 
Bureau (EMB) accredited transporters, treated, 
and disposed to DENR – EMB accredited facilities, 
consistently employing good environmental 
practices.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

Exploring options to divert wastes away 
from the landfill supports the aim of the 
Organization to minimize its environmental 
footprint.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI has effectively managed its various waste 
streams through the proper implementation of 
waste segregation schemes that is suitable for the 
Organization.

The hotel operations of SPI effectively implements 
paperless check – in through a mobile check – in 
platform, as well as the recycling of old printed 
collaterals in creating intricate flower arrangement 
decorations.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization on solid and hazardous wastes is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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WAteR & eFFLUents
Water Consumption within the Organization

DIscLosURe UnIt QUAntItY
2019 2020

Water Withdrawal Cubic Meters - 0.00

Water Consumption Cubic Meters - 878,578.00

Water Recycled & Reused Cubic Meters - 252,362.00

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

Improper utilization of water resources limits 
access to clean and safe water, as well as 
access to decent life / livelihood, for the host 
Community where the Organization operates.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations through 
the designation of a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

The dedicated PCO monitors the water 
consumption and wastewater discharges of SPI, 
ensuring the consistent implementation of good 
environmental practices and identifying areas for 
water conservation.

SPI further implements water saving initiatives such 
as adjusting water supply valves, as well as shutting 
off water supply valves in unoccupied areas.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

Scarcity of water supply in the host 
Community where the Organization operates 
leading to limited access to clean and safe 
water.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations through 
the designation of a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

The dedicated PCO monitors the water 
consumption and wastewater discharges of SPI, 
ensuring the consistent implementation of good 
environmental practices and identifying areas for 
water conservation.

WHIcH stAKeHoLDeRs
ARe AFFecteD?
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MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

Explore innovative and new ways to optimize 
the Organization’s water resource utilization, 
taking into consideration business continuity.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization;

• Customers of the 
Organization;

• Government 
Regulators; and

• Community where the 
business operates.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations through 
the designation of a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

The dedicated PCO monitors the water 
consumption and wastewater discharges of SPI, 
ensuring the consistent implementation of good 
environmental practices and identifying areas for 
water conservation.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization on  water consumption within the organization is embedded in SPI’s Revised Manual on 
Corporate Governance [03.pdf (shangproperties.com)].
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WAteR & eFFLUents
Effluents

DIscLosURe UnIt QUAntItY
2019 2020

Total Volume of Water Discharges Cubic Meters 640,638.67 438,366.00

Percent of Wastewater Recycled % 38.55 0.00

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

Improperly managed effluents affect the 
Organization at multiple levels including:

• Potential loss in revenues due to 
imposition of monetary fines and non – 
monetary sanctions;

• Potential loss of reputation of the 
Organization due to potential revocation 
of Environmental Compliance Certificate 
(ECC) and License to Operate (LTO); and

• Potential impacts to the health and 
safety of the host Community where the 
Organization operates.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations through 
the designation of a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

The dedicated PCO monitors the water 
consumption and wastewater discharges of SPI, 
ensuring the consistent implementation of good 
environmental practices and identifying areas for 
wastewater recycling. 

SPI further continues to conduct regular checks, 
maintenance, and cleaning of its wastewater 
tanks, as well as conduct quarterly wastewater 
sampling and analysis of SPI’s effluents based on 
the requirements of the Department of Environment 
and Natural Resources (DENR).

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

Scarcity of water supply in the host 
Community where the Organization operates 
leading to limited access to clean and safe 
water.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations through 
the designation of a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

The dedicated PCO monitors the water 
consumption and wastewater discharges of SPI, 
ensuring the consistent implementation of good 
environmental practices and identifying areas for 
wastewater recycling. 

WHIcH stAKeHoLDeRs
ARe AFFecteD?
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MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

Explore various options and potentials to 
increase the percentage of wastewater being 
recycled by the Organization.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

SPI ensures its compliance to all applicable 
environmental laws, rules, and regulations through 
the designation of a dedicated Pollution Control 
Officer (PCO) who took the required PCO training 
course, as well as other applicable environmental 
courses, and fulfills the responsibility of managing 
SPI’s compliance to all applicable environmental 
laws, rules, and regulations.

The dedicated PCO monitors the water 
consumption and wastewater discharges of SPI, 
ensuring the consistent implementation of good 
environmental practices and identifying areas for 
wastewater recycling. 

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization on effluents is embedded in SPI’s Revised Manual on Corporate Governance [03.pdf 
(shangproperties.com)].
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enViRonMentAL coMLiAnce

Total Amount of Monetary Fines for
Non-Compliance with Environmental Laws
and/or Regulations

PHP 4,103,900.00 0.00

Non-Compliance with Environmental Laws & Regulations

DIscLosURe UnIt QUAntItY
2019 2020

No. of Non – Monetary Sanctions for
Non-Compliance with Environmental Laws
and/or Regulations

# 0 0

No. of Cases Resolved through Dispute
Resolution Mechanism

# 0 0

WHAt Is tHe IMPAct AnD
WHeRe Does It occUR?

WHAt Is tHe oRGAnIZAtIon’s
InVoLVeMent In tHe IMPAct?

MAnAGeMent APPRoAcH

Failure to comply with all applicable 
environmental laws, rules, and regulations 
limits access to decent life / livelihood as 
it impacts the financial performance of the 
Organization, the livelihood of the Small and 
Medium Enterprise (SME) Suppliers, and the 
reputation of the Organization.

SPI effectively ensures its compliance to all 
applicable environmental laws, rules, and 
regulations and continuously undertakes cleaning 
and hauling of all wastewater tanks, as well as 
continuous quarterly effluent sampling and analysis 
to ensure compliance to the requirements of the 
Department of Environment and Natural Resources 
(DENR).

WHIcH stAKeHoLDeRs
ARe AFFecteD?

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs
IDentIFIeD?

Incidence of non – compliance to any 
applicable environmental laws, rules, and 
regulations affects the Organization at 
multiple levels including:

• Potential loss in revenues due to 
imposition of monetary fines and non – 
monetary sanctions;

• Potential loss of reputation of the 
Organization due to potential revocation 
of Environmental Compliance Certificate 
(ECC) and License to Operate (LTO); and

• Potential impacts to the health and 
safety of the host Community where the 
Organization operates.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

SPI continuously ensures its compliance to the 
conditions stipulated in the environmental permits 
and consistently implement good environmental 
practices through the designation of a dedicated 
Pollution Control Officer (PCO) who took the 
required PCO training course, as well as other 
applicable environmental courses, and fulfills 
the responsibility of managing SPI’s compliance 
to all applicable environmental laws, rules, and 
regulations.

WHIcH stAKeHoLDeRs
ARe AFFecteD?
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MAnAGeMent APPRoAcHWHAt ARe tHe
oPPoRtUnities IDentIFIeD?

Strategic incorporation of sustainable 
environmental practices in exploring 
opportunities for wastewater pre – treatment 
facility.

Affected Stakeholders are:

• Shareholders and 
Investors of the 
Organization;

• Employees of the 
Organization; and

• Community where the 
business operates.

SPI ensures its compliance to all applicable 
environmental laws, rules and regulations, as well 
as the conditions stipulated in the environmental 
permits and implements good environmental 
practices through the designation of a dedicated 
Pollution Control Officer (PCO) who took the 
required PCO training course, as well as other 
applicable environmental courses, and fulfills 
the responsibility of managing SPI’s compliance 
to all applicable environmental laws, rules, and 
regulations.

SPI continues the development stage of its 
undertaken initiative of installing a pre – treatment 
facility to safeguard its water and wastewater 
systems.

WHIcH stAKeHoLDeRs
ARe AFFecteD?

The policy of the Organization onenvironmental compliance is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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eMPLoYee MAnAGeMent
Employee Hiring & Benefits

Employee Data

DIscLosURe UnIt QUAntItY
2019 2020

Total Number of Employees*

Attrition Rate** Rate 7.725 0.046

Ratio of Lowest Paid Employee
Against Minimum Wage***

Ratio 1:1.26 1:1.35

a. No. of Female Employees # 550 502

b. No. of Male Employees # 616 578

* Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI Standards 2016 Glossary)
** Attrition Rate = (No. of New Hires – No. of Turnovers) ÷ [(Total No. of Employees of Previous Year + TotalNo. of Employees of Current Year) ÷ 2]
*** Ratio = Minimum Wage : Lowest Paid Employee

Employee Benefits

DIscLosURe Y/n
% oF eMPLoYees WHo AVAiLeD FoR tHe YeAR

FeMALe MALe

2019 2020 2019 2020 2019 2020

SSS Y

PhilHealth Y

Y

Y

53.27

52.55

55.87

51.25

57.79

57.30

53.18

50.71

PAG-IBIG Y

Parental Leaves Y

Y

Y

53.45

5.98

53.38

5.78

58.12

3.24

51.94

4.24

Vacation Leaves Y

Sick Leaves Y

Y

Y

100.00

95.97

100.00

79.17

100.00

92.54

100.00

77.74

Medical Benefits (Aside from PhilHealth) Y

Housing Assistance (Aside from PAG-IBIG) Y

Y

N

59.68

0.18

54.00

0.00

62.21

2.76

53.00

0.00

Retirement Fund (Aside from SSS) Y

Further Education Support N

Y

N

2.13

0.00

1.60

0.00

0.63

0.00

1.40

0.00

Company Stock Options N

Telecommuting N

N

N

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Flexible – Working Hours Y Y 44.00 59.50 52.76 54.00
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WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

Non – competitive employment benefits limits access to decent 
life / livelihood for the Employees and may eventually result in 
a declining trend for the employment rate in the Community 
where the Organization operates its business.

SPI effectively sustained its compliance to the requirements 
of all relevant and existing labor laws, rules, and regulations 
of the Department of Labor and Employment (DOLE) and all 
other appropriate government entities during the prevailing 
COVID – 19 pandemic through the proactive establishment, 
implementation, and maintenance of SPI’s relevant company 
policies.

SPI management has continued payment of Employees’ salaries 
and benefits, as well as streamlined its work processes by 
implementing flexible work arrangements.

SPI further continuously conducts its annual Employees’ 
Performance Management Review, as well as its annual review 
of Employees’ compensation vis – a – vis the present industry 
standards.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

The overall competitiveness of the Organization is affected by 
Employees’ dissatisfaction and attrition / loss of Employees to 
competition.

Potential exposure of Employees to COVID – 19 that may result 
to fear and anxiety.

SPI, through the initiative of its management, proactively 
allocates sufficient budget to ensure the health, safety, and well – 
being of its Employees.

SPI further ensures the availability of technical support and the 
regular conduct of team meetings to set priorities.

SPI also ensures that the Employees’ health condition is 
consistently monitored by the respective HR Account Specialist.

SPI has established and implemented its COVID – 19 protocol 
guidelines requiring all employees to strictly follow or face serious 
consequences.

MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Review and update SPI’s business continuity plans to ensure 
operational excellence

SPI considers updating its current business continuity plan 
to cover and include specific courses of actions during the 
prevalence of a pandemic.

SPI further considers to streamline its work processes using value 
engineering, lean six sigma, and operational excellence principles, 
investing on digital and automation technology, and ensuring 
that technical support is always readily available.

The policy of the Organization on employee hiring and benefits is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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eMPLoYee tRAininG & DeVeLoPMent
DIscLosURe UnIt QUAntItY

2019 2020

Total Training Hours Provided to Employees

a. Female Employees hours - 28,224.00

b. Male Employees hours - 38,238.00

Average Training Hours Provided to Employees

a. Female Employees hours/employee - 56.22

b. Male Employees hours/employee - 66.16

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

The impact of appropriately trained Employees happens 
at multiple levels, including influence on the ability of the 
Organization to operate at the highest business ethical 
standards, Customer satisfaction, career advancement of 
the respective Employee, and promoting safe and healthy 
workplace.

SPI proactively sustained its provision for Employee learning 
and development opportunities during the prevailing COVID 

– 19 pandemic through the adoption and implementation of 
guidelines for an online learning platform.

SPI deferred several training programs and shifted its focus on 
informational campaign and awareness on COVID – 19.

The hotel operations of SPI launched its Shangri – La Academy 
and introduced the program My SLFM Learning Journey in 2020 
to engage its Employees to upskill during the lockdown period.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

The lack of commitment from Employees to proactively 
participate in the provided training due to stress and anxiety 
experienced, as well as technological challenges encountered.

SPI developed a well – defined and strategic training plan 
aimed to address the post – COVID – 19 pandemic training 
and development requirements of SPI Employees through an 
Employee feedback mechanism

SPI further established, implemented, and maintained relevant 
company policies for training and personnel development.
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MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Appropriately trained Employees enhance the operations of the 
Organization through the establishment, implementation, and 
maintenance of innovative work process.

SPI, through the initiative of its management, allocates sufficient 
budget for Employee training and development.

SPI further leverages on digital learning platforms and continues 
to develop relevant e-learning modules, as well as introduce 
coaching and mentoring.

The policy of the Organization on employee training and development is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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LABoR - MAnAGeMent ReLAtions
DIscLosURe UnIt QUAntItY

2019 2020

% of Employees Covered with Collective
Bargaining Agreement

% Not Applicable Not Applicable

No. of Consultations Conducted with Employees 
Concerning Employee-Related Policies

# No Recorded Data 21

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

The process of consulting Employees enhances access to 
decent life / livelihood of the Employees and may eventually 
result in an increasing trend for the employment rate in the 
Community where the Organization operates its business.

SPI effectively sustained its compliance to the requirements of all 
applicable relevant and existing labor laws, rules, and regulations 
of the Department of Labor and Employment (DOLE) and all 
other appropriate government entities during the prevailing 
COVID – 19 pandemic through the proactive implementation and 
maintenance of established relevant company policies.

SPI continuously implements its established Employees’ 
Grievance and Feedback Mechanism that enables the collection 
and analysis of data for work – related issues and concerns of SPI 
Employees and encourages the open communication between 
management and Employees.

SPI proactively conducts its annual Organizational Climate Survey 
for the periodic assessment of Employee’s satisfaction.

SPI further has designated dedicated HR Account Specialists, 
who are the focal point persons for Employee consultation.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

The overall competitiveness of the Organization is affected by 
Employees’ dissatisfaction and attrition / loss of Employees to 
competition.

SPI further has designated dedicated HR Account Specialists, 
who are the focal point persons for Employee consultation.

MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Benchmarking with relevant industry top performers to 
identify means to further enhance the competitiveness of the 
Organization.

SPI continuously implements its established Employees’ 
Grievance and Feedback Mechanism that enables the collection 
and analysis of data for work – related issues and concerns of SPI 
Employees and encourages the open communication between 
management and Employees.

SPI proactively conducts its annual Organizational Climate Survey 
for the periodic assessment of Employee’s satisfaction.

SPI further considers the establishment and implementation 
of regular programmed Employee engagements, as well as to 
upskill its HR Account Specialists.

The policy of the Organization on labor – management relations is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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DiVeRsitY & eQUAL oPPoRtUnitY
DIscLosURe UnIt QUAntItY

2019 2020

% of Female Workers in the Workforce % 47.17 46.33

% of Male Workers in the Workforce % 52.83 53.67

No. of Employees from Indigenous Communities 
and / or Vulnerable Sector*

# 12 12

* Vulnerable Sector includes Elderly, Persons with Disabilities (PWDs), Vulnerable Women, Refugees, Migrants, Internally Displaced Persons, People Living with HIV and Other Diseases, 
Solo Parents, and the Poor or Base of the Pyramid (BOP: Class D & E)

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

Diverse and equal opportunity enhances access to decent life 
/ livelihood of the Employees and may eventually result in an 
increasing trend for the employment rate in the Community 
where the Organization operates its business.

SPI effectively ensures its compliance to all applicable relevant 
diversity and equal opportunity laws, rules, and regulations, as 
well as all other applicable labor laws, rules, and regulations 
issued by the Department of Labor and Employment (DOLE) 
through the proactive implementation of the established anti – 
discrimination, anti – harassment, and human rights policies and 
procedures embedded in SPI’s Code of Conduct and Business 
Ethics.

SPI further continuously conducts employee training and 
awareness programs on diversity and equal opportunity.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

Incidents of discrimination and harassment may lead to the 
voluntary separation of Employees.

SPI has established and implemented anti – discrimination, anti 
– harassment, and human rights policies and practices based on 
relevant labor standards.

MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Appropriately informed Employees provides assurance that the 
Organization is operating at the highest standard of business 
ethics.

SPI has established and implemented anti – discrimination, anti 
– harassment, and human rights policies and practices based on 
relevant labor standards.

SPI further continuously conducts employee training and 
awareness programs on diversity and equal opportunity.

The policy of the Organization on diversity and equal opportunity is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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WoRKPLAce conDitions,
LABoR stAnDARDs, & HUMAn RiGHts
Occupational Health & Safety

DIscLosURe UnIt QUAntItY
2019 2020

Safe Man-Hours Man-Hours 4,985,057 743,189

No. of Work – Related Injuries # 57 17

No. of Work – Related Fatalities # 0 0

No. of Work – Related Ill Health # 0 18

No. of Safety Drills # 263 372

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

The impact of Occupational Health and Safety (OHS) 
performance happens at multiple levels including influence on 
Employee’s morale, operational cost, and quality of service that 
the Organization provides.

SPI effectively sustained its compliance to the requirements of 
Occupational Health & Safety (OHS) based on all applicable 
international and local OHS laws, rules, and regulations during 
the prevailing COVID – 19 pandemic through the proactive 
establishment of an Occupational Health and Safety Management 
System (OHSMS) in accordance with the requirements of 
ISO 45001:2018 and the proactive standardization and 
implementation of an OHS program that incorporates SPI’s 
commitment to comply, as a minimum, with relevant OHS 
legislation, Codes of Conduct, guidelines, and Zero Accident 
Vision.

SPI, with the approval of its management, allocates sufficient 
budget for providing the required Personal Protective Equipment 
(PPE) for its employees and for the effective implementation of all 
Environmental, Health and Safety (EHS) – related programs and 
activities.

SPI also conducts EHS trainings and orientations based on 
the individual employee’s training needs, as well as various 
emergency response and preparedness drills.
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MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

Fatality, serious injury, and / or damage to property resulting 
from:

• Fire;

• Vehicular accident;

• Chemicals exposure;

• Exposure to equipment / machine parts during maintenance 
and repair;

• Exposure to high voltage during equipment / machine 
maintenance and repair;

• Terrorist attack; and / or

• Illumination

may lead io increased operational costs and loss of confidence 
of the Community where the Organization operates, which 
may eventually result in a declining trend in the employment 
preference for the Organization.

SPI effectively sustained its compliance to the requirements of 
Occupational Health & Safety (OHS) based on all applicable 
international and local OHS laws, rules, and regulations during 
the prevailing COVID – 19 pandemic through the proactive 
establishment of an Occupational Health and Safety Management 
System (OHSMS) in accordance with the requirements of 
ISO 45001:2018 and the proactive standardization and 
implementation of an OHS program that incorporates SPI’s 
commitment to comply, as a minimum, with relevant OHS 
legislation, Codes of Conduct, guidelines, and Zero Accident 
Vision.

SPI has identified and controlled potential occupational health 
and safety hazards in the workplace through the proactive 
implementation of SPI’s Hazard Identification, Risk Assessment 
and Control (HIRAC) procedure, ensuring that no work shall be 
done without a proper work assessment conducted by a team 
who has direct knowledge of the work.

MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Boost employees’ morale through the allocation of sufficient 
resources to provide a safe and healthy work environment and 
strengthen incident reporting protocol.

SPI effectively sustained its compliance to the requirements of 
Occupational Health & Safety (OHS) based on all applicable 
international and local OHS laws, rules, and regulations during 
the prevailing COVID – 19 pandemic through the proactive 
establishment of an Occupational Health and Safety Management 
System (OHSMS) in accordance with the requirements of 
ISO 45001:2018 and the proactive standardization and 
implementation of an OHS program that incorporates SPI’s 
commitment to comply, as a minimum, with relevant OHS 
legislation, Codes of Conduct, guidelines, and Zero Accident 
Vision.

SPI continuously educates its Employees on OHS - related, as 
well as EHS – related, topics and emphasizes the important roles 
of Supervisors and Managers, as well as Employees.

The policy of the Organization on occupational health and safety is embedded in SPI’s Health, Security, and Welfare Policy 
(https://www.SPI.com.ph/company_policy/141107_SPI_policy_health_security_&_welfare.pdf), on SPI’s Code of Business 
Conduct and Ethics (https://www.SPI.com.ph/code_business_conduct.php), and on SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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Labor Standards and Human Rights

DIscLosURe UnIt QUAntItY
2019 2020

No. of Legal Actions or Employees Grievance 
involving Forced or Child Labor

# 0 0

Do you have policies that explicitly disallows violations of labor laws and human rights (e.g. harassment, bullying) in the 
workplace? YES

https://www.SPI.com.ph/company_policy.php
https://www.SPI.com.ph/code_business_conduct.php

toPic Y / n IF Yes, cIte ReFeRence In coMPAnY PoLIcY

Forced Labor Y Code of Business Conduct and Ethics

Child Labor Y Code of Business Conduct and Ethics

Human Rights Y Code of Business Conduct and Ethics

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

The impact of non – compliance to all relevant and existing 
labor laws, rules, and regulations happen at multiple levels, 
including influence on the Organization’s reputation and 
financial performance, as well as on the livelihood of Small 
and Medium Enterprise (SME) Suppliers and the extended 
Community where the Organization operates.

SPI effectively sustained its compliance to the requirements 
of all relevant and existing labor laws, rules, and regulations 
of the Department of Labor and Employment (DOLE) and all 
other appropriate government entities during the prevailing 
COVID – 19 pandemic through the proactive establishment, 
implementation, and maintenance of SPI’s Code of Business 
Conduct and Ethics and relevant company policies.

SPI further established and implemented an Employees’ 
Grievance and Feedback Mechanism that will enable SPI to 
collect and analyze data for work – related issues and concerns 
of the employees.  SPI regularly conducts its periodic Employees’ 
Satisfaction Survey.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

Failure to comply with the relevant and existing labor laws, 
rules, and regulations may result in the loss of confidence of 
the extended Community where the Organization operates and 
may eventually lead to the closure of the business.

SPI ensures its sustained compliance to the requirements of 
all relevant and existing labor laws, rules, and regulations of 
the Department of Labor and Employment (DOLE) and all 
other appropriate government entities during the prevailing 
COVID – 19 pandemic through the proactive establishment, 
implementation, and maintenance of SPI’s Code of Business 
Conduct and Ethics and relevant company policies.



ANNUAL SUSTAINABILITY REPORT 2020
IN THE MIDST OF THE COVID-19 PANDEMIC43

MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Benchmarking with other relevant Organizations to ensure the 
implementation of the relevant industry’s good labor practices.

SPI ensures its sustained compliance to the requirements of 
all relevant and existing labor laws, rules, and regulations of 
the Department of Labor and Employment (DOLE) and all 
other appropriate government entities during the prevailing 
COVID – 19 pandemic through the proactive establishment, 
implementation, and maintenance of SPI’s Code of Business 
Conduct and Ethics and relevant company policies.

SPI further established and implemented an Employees’ 
Grievance and Feedback Mechanism that will enable SPI to 
collect and analyze data for work – related issues and concerns 
of the employees.  SPI regularly conducts its periodic Employees’ 
Satisfaction Survey.
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sUPPLY cHAin MAnAGeMent
Do you have a Supplier Accreditation Policy? YES
If YES, please attach the Policy or link to the Policy:

Annex 1 DC-SPI-PROC 1.8 Vendor Accreditation Procedure
Annex 2 Supplier Code of Conduct

Do you consider the following Sustainability Topics when accrediting Suppliers?

toPIc IF Yes, cIte ReFeRence In sUPPLIeR PoLIcY

Environmental Performance Y

Y / n

Section 5.11.2.3 of DP-SPI-PROC 1.8 Vendor Accreditation Procedure
Section 5 of Supplier Code of Conduct

Forced Labor Y
Section 5.11.2.3 of DP-SPI-PROC 1.8 Vendor Accreditation Procedure
Section 4 of Supplier Code of Conduct

Child Labor Y
Section 5.11.2.3 of DP-SPI-PROC 1.8 Vendor Accreditation Procedure
Section 4 of Supplier Code of Conduct

Human Rights Y
Section 5.11.2.3 of DP-SPI-PROC 1.8 Vendor Accreditation Procedure
Section 4 of Supplier Code of Conduct

Bribery and Corruption Y
Vendor Accreditation Business Ethics
Section 7 of Supplier Code of Conduct

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

The impact of dealing with Suppliers / Vendors non – 
conforming with sustainability topics happen at multiple 
levels, including influence on the Organization’s reputation 
and financial performance, as well as on the livelihood of Small 
and Medium Enterprise (SME) Suppliers and the extended 
Community where the Organization operates.

SPI ensures its sustained compliance to the requirements of all 
relevant and existing supply chain management laws, rules, and 
regulations during the prevailing COVID – 19 pandemic through 
the proactive establishment, implementation, and maintenance of 
SPI’s Vendor Accreditation Business Ethics and relevant company 
policies.

SPI further requires prospective Suppliers to submit all required 
documents and undergo a strict accreditation process based on 
SPI’s set parameters.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

Approval of fraudulent Suppliers / Vendors due to 
misunderstood regulatory requirements specified in DC-SPI-
PROC 1.8 Vendor Accreditation Procedure.

SPI ensures its sustained compliance to the requirements of all 
relevant and existing supply chain management laws, rules, and 
regulations during the prevailing COVID – 19 pandemic through 
the proactive establishment, implementation, and maintenance of 
SPI’s Vendor Accreditation Business Ethics and relevant company 
policies.

SPI further conducts periodic review and update of its 
Procurement Policies, incorporating sustainability topics.
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MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Benchmarking with other relevant Organizations to ensure the 
implementation of the relevant industry’s good supply chain 
management practices.

SPI ensures its sustained compliance to the requirements of all 
relevant and existing supply chain management laws, rules, and 
regulations during the prevailing COVID – 19 pandemic through 
the proactive establishment, implementation, and maintenance of 
SPI’s Vendor Accreditation Business Ethics and relevant company 
policies.

SPI proactively ensures its continuous monitoring on compliance 
and adherence of its accredited Suppliers to all applicable 
relevant supply chain management laws, rules, and regulations 
through frequent Supplier communication and visitation as the 
need arises.

The policy of the Organization on supply chain management is embedded in SPI’s Revised Manual on Corporate 
Governance [03.pdf (shangproperties.com)].
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cUstoMeR MAnAGeMent
Customer Satisfaction

DIscLosURe scoRe
DID A tHIRD PARtY conDUct

tHe cUstoMeR sAtIsFActIon stUDY? (Y / n)

2019 20202019 2020

Customer Satisfaction Y Y91% 91%

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

Customers experiencing inconvenience may become physically 
or verbally abusive that affects the servicing employee(s), 
exposing such employee(s) to physical, mental, and / or 
emotional stress, thus, impacting the overall performance of the 
Organization.

SPI effectively sustained the overall satisfaction of its Customers 
despite the prevailing COVID – 19 pandemic through the 
proactive establishment of a dedicated Customer Relations Unit 
(CRU), which provides a single after - sales Customer interface.

CRU is tasked to provide after sales services such as follow – up 
on Customers payments, as well as monitoring and tracking 
Customer’s overall satisfaction.

The hotel operations of SPI utilizes an independent 
comprehensive feedback measuring tool, TrustYou, to monitor 
and track Customer satisfaction, linking the results directly to 
the Balance Scorecard of the respective employee’s regular 
performance review.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

Customer satisfaction has been impacted by the following:

• Government issuances during the onset of the prevailing 
COVID – 19 pandemic such as the Department of Human 
Settlement and Urban Development (DHSUD) Department 
Order 2020-004 dated 03 April 2020 and the Bayanihan 
Acts 1 and 2, which provide grace periods and extension 
on deferred payments without any penalties nor interests, 
particularly to Customers paying Monthly Amortization 
(MA);

• Implemented travel restrictions that limited Customers unit 
acceptance and final balance payments; and

• Requested deferred payment beyond the legal extensions 
provided by government issuances as a result of business 
and economic downturn.

SPI effectively sustained the overall satisfaction of its Customers 
despite the prevailing COVID – 19 pandemic through the 
proactive establishment of a dedicated Customer Relations Unit 
(CRU), which provides a single after - sales Customer interface.

CRU is tasked to provide after sales services such as follow – up 
on Customers payments, as well as monitoring and tracking 
Customer’s overall satisfaction.

CRU ensures that Customer – issued Post Dated Checks (PDCs) 
were initially verified with the respective Customer prior to being 
deposited.

CRU further sends computation and payment schedules to 
Customers who requested to avail of the provisions of Bayanihan 
Acts 1 and 2.

Furthermore, SPI accorded grace periods provided by law to 
Customers who requested to defer the acceptance of their 
respective unit(s) and allowed Customers more flexible payment 
terms at recalibrated contract prices.

The hotel operations of SPI continuously implement its 
established complaint management system, the DR3 (Defect 
Reporting, Recording, and Resolution) system.
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MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Motivated and appropriately informed Employees manifest 
excellent Customer service, as well as provides assurance 
that the Organization is operating at the highest standard of 
business ethics.

SPI continuously establishes and implements a Customer 
service culture through the conduct of employee training and 
awareness programs on customer engagement and complaints 
management, as well as the conduct of continuous review of SPI’s 
implemented Customer management systems and procedures.

The policy of the Organization on customer satisfaction is embedded in SPI’s Revised Manual on Corporate Governance 
[03.pdf (shangproperties.com)].

Health & Safety

DIscLosURe UnIt QUAntItY
2019 2020

No. of Substantiated Complaints* on Product
or Service Health & Safety

# 9,067 4,886

No. of Complaints Addressed # 9,067 4,886

* Substantiated Complaints include complaints from Customers that went through the Organization’s formal communication channels and grievance mechanisms, as well as complaints 
that were lodged to and acted upon by government agencies.

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

The impact of unresolved incident(s) on product or service 
health & safety happens at multiple levels including influence 
on Employee’s morale, operational cost, and quality of service 
that the Organization provides.

SPI effectively sustained its commitment to improve Customer 
experience through the continuous implementation of its 
established complaint management system, the DR3 (Defect 
Reporting, Recording, and Resolution) system.

SPI continuously undertakes the initiative to obtain certifications 
for compliance to relevant local and international standards 
on quality, food safety, and health & safety, including the 
appointment of a dedicated Fire & Life Safety Officer / Health & 
Safety Officer, as well as a dedicated Hygiene Manager.

SPI further continues to undertake its established periodic 
inspection and preventive maintenance of all health & safety 
equipment.

SPI also continues to conduct employee training and awareness 
programs on complaints management, as well as various 
emergency response and preparedness drills.
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MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

Health & safety incidents may lead to the loss of trust and 
confidence of the Organization’s Shareholders, Investors, 
Employees, Customers, Suppliers, and Government Regulators.

SPI continuously undertakes the initiative to obtain certifications 
for compliance to relevant local and international standards 
on quality, food safety, and health & safety, including the 
appointment of a dedicated Fire & Life Safety Officer / Health & 
Safety Officer, as well as a dedicated Hygiene Manager.

SPI further ensures the well – being and comfort of its Customers 
during the prevailing COVID – 19 pandemic through its strict 
compliance to established guidelines by the World Health 
Organization (WHO), as well as the implementation of internal 
health & safety standards.

MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Appropriately informed Employees provides assurance that the 
Organization is operating at the highest standard of business 
ethics.

SPI continues to conduct employees training and awareness 
programs on complaints management, as well as various 
emergency response and preparedness drills.

SPI further conducts developmental study to provide better and 
easy access to its Customer complaint management system thru a 
secured internet connection.

The policy of the Organization on health and safety is embedded in SPI’s Revised Manual on Corporate Governance [03.
pdf (shangproperties.com)].

Customer Privacy

DIscLosURe UnIt QUAntItY
2019 2020

No. of Substantiated Complaints* on
Customer Privacy

# 1 0

No. of Complaints Addressed # 1 0

No. of Customers, Users, and Account Holders 
whose Information is Used for Secondary Purposes

# 0 0

* Substantiated Complaints include complaints from Customers that went through the Organization’s formal communication channels and grievance mechanisms, as well as complaints 
that were lodged to and acted upon by government agencies.
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WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

The impact of unreported incidents of breach(es) to customer 
privacy happens at multiple levels including influence on 
Employee’s morale, operational cost, and quality of service that 
the Organization provides.

SPI effectively sustained its compliance to the requirements of the 
Data Privacy Act of 2012 (RA 10173) during the prevailing COVID 

– 19 pandemic through the proactive implementation of its 
established Data Privacy statements and Data Security practices, 
as well as the appointment of a dedicated Data Privacy Officer 
(DPO), who fulfills the responsibility of managing SPI’s compliance 
to all applicable data privacy and data security laws, rules, and 
regulations.

SPI continuously implements its established annual internal 
and external comprehensive security audits, as well as its strict 
physical security practices, including the installation and 24 / 7 
monitoring of Closed Circuit Televisions (CCTVs) within the area 
of SPI’s operations.

SPI further identifies its critical files, ensuring these are 
adequately protected from loss through regular, periodic back – 
up systems and regular, periodic updating of installed anti – virus 
software.

Furthermore, SPI continuously conducts employees training and 
awareness programs on customer privacy, as well as various data 
security response and preparedness drills.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

Customer privacy breach(es) may lead to the loss of trust 
and confidence of the Organization’s Shareholders, Investors, 
Employees, Customers, Suppliers, and Government Regulators.

SPI effectively sustained its compliance to the requirements of the 
Data Privacy Act of 2012 (RA 10173) during the prevailing COVID 

– 19 pandemic through the proactive implementation of its 
established Data Privacy statements and Data Security practices, 
as well as the appointment of a dedicated Data Privacy Officer 
(DPO), who fulfills the responsibility of managing SPI’s compliance 
to all applicable data privacy and data security laws, rules, and 
regulations.

SPI continuously implements its established annual internal 
and external comprehensive security audits, as well as its strict 
physical security practices, including the installation and 24 / 7 
monitoring of Closed Circuit Televisions (CCTVs) within the area 
of SPI’s operations.



ANNUAL SUSTAINABILITY REPORT 2020
IN THE MIDST OF THE COVID-19 PANDEMIC50

MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Appropriately informed Employees provides assurance that the 
Organization is operating at the highest standard of business 
ethics.

SPI effectively sustained its compliance to the requirements of the 
Data Privacy Act of 2012 (RA 10173) during the prevailing COVID 

– 19 pandemic through the proactive implementation of its 
established Data Privacy statements and Data Security practices, 
as well as the appointment of a dedicated Data Privacy Officer 
(DPO), who fulfills the responsibility of managing SPI’s compliance 
to all applicable data privacy and data security laws, rules, and 
regulations.

Furthermore, SPI continuously conducts employees training and 
awareness programs on customer privacy, as well as various data 
security response and preparedness drills.

The policy of the Organization on customer privacy is embedded in SPI’s Revised Manual on Corporate Governance [03.
pdf (shangproperties.com)].



ANNUAL SUSTAINABILITY REPORT 2020
IN THE MIDST OF THE COVID-19 PANDEMIC51

DAtA secURitY
DIscLosURe UnIt QUAntItY

2019 2020

No. of Data Breaches, including Leaks, Thefts,
and Losses of Data

# 0 0

WHAt Is tHe IMPAct AnD WHeRe Does It occUR?
WHAt Is tHe oRGAnIZAtIon’s InVoLVeMent

In tHe IMPAct?
MAnAGeMent APPRoAcH

The impact of unreported incidents of data security breach(es) 
and / or data loss(es) happens at multiple levels including 
influence on Employee’s morale, operational cost, and quality 
of service that the Organization provides.

SPI effectively sustained its compliance to the requirements of 
the Data Privacy Act of 2012 (RA 10173) during the prevailing 
COVID – 19 pandemic through the proactive implementation of 
its formulated Privacy Management Programs and created Data 
Privacy Manual, as well as its established Data Privacy statements 
and Data Security practices.

SPI has appointed a dedicated Data Privacy Officer (DPO), 
who fulfills the responsibility of managing SPI’s compliance to 
all applicable data privacy and data security laws, rules, and 
regulations.

SPI continuously implements its established regular, periodic 
penetration tests and independent reviews of its IT applications 
and environment (VAPT), as well as its established IT fraud 
detection system.

Furthermore, SPI continuously conducts employees training and 
awareness programs on data security and protection, as well as 
various data security response and preparedness drills.

MAnAGeMent APPRoAcHWHAt ARe tHe RIsKs IDentIFIeD?

Increased possibility of data loss, breach, leak, and theft due 
to increase online activity during the prevailing COVID – 19 
pandemic may lead to the loss of trust and confidence of the 
Organization’s Shareholders, Investors, Employees, Customers, 
Suppliers, and Government Regulators.

SPI effectively sustained its compliance to the requirements of 
the Data Privacy Act of 2012 (RA 10173) during the prevailing 
COVID – 19 pandemic through the proactive implementation of 
its formulated Privacy Management Programs and created Data 
Privacy Manual, as well as its established Data Privacy statements 
and Data Security practices.

SPI continuously implements its established regular, periodic 
penetration tests and independent reviews of its IT applications 
and environment (VAPT), as well as its established IT fraud 
detection system.
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MAnAGeMent APPRoAcHWHAt ARe tHe oPPoRtUnities IDentIFIeD?

Appropriately informed Stakeholders (Shareholders, Investors, 
Employees, Customers, Suppliers, and Government Regulators) 
of the Organization provide assurance that the Organization is 
operating at the highest standard of business ethics.

SPI effectively sustained its compliance to the requirements of the 
Data Privacy Act of 2012 (RA 10173) during the prevailing COVID 

– 19 pandemic through the proactive implementation of its 
established Data Privacy statements and Data Security practices, 
as well as the appointment of a dedicated Data Privacy Officer 
(DPO), who fulfills the responsibility of managing SPI’s compliance 
to all applicable data privacy and data security laws, rules, and 
regulations.

SPI continuously updates its existing security systems with the 
most current solutions, as well as continuously contracts third 
party service provider for its regular, periodic IT risk assessment, 
monitoring, and reporting.

Furthermore, SPI continuously conducts employees training and 
awareness programs on data security and protection, as well as 
various data security response and preparedness drills.

The policy of the Organization on data protection is embedded in SPI’s Revised Manual on Corporate Governance [03.pdf 
(shangproperties.com)].
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          © SHANGRI-LA INTERNATIONAL HOTEL MANAGEMENT LIMITED 

SUPPLIER CODE OF CONDUCT 
 
The Shangri-La group of companies including Shangri-La Asia Limited, Shangri-La International Hotel 
Management Limited, their respective subsidiaries, affiliates and controlled entities, as well as hotels and properties 
operated by the Group (collectively, “Group”), are committed to the core values that define the Group’s reputation 
and brand: integrity, fairness, respect, ethical business conduct and excellence in service.  
 
We require our suppliers, their employees, subsidiaries, affiliates and sub-contractors (collectively, “Suppliers”) to 
uphold the Group’s core values and adhere to ethically, socially and environmentally responsible practices when 
doing business with the Group. These requirements are set out in more detail in this code of conduct (“Code”).  
 
As a minimum, Suppliers are required to comply with the Code. Failure to comply with any provision of the Code 
could result in termination of the business and/or contractual relationship with the Group. The Group prefers to do 
business with Suppliers whose operations and business practices exceed the requirements of the Code. 
 
 
 
1. Compliance with Laws and Regulations 
 
Suppliers shall comply with all applicable laws, rules and regulations, including (but not limited to) those relating to 
labour, health and safety, and the environment, of the place in which they operate or conduct business.  
 
Suppliers shall notify the Group immediately of any violation of applicable laws, rules and regulations that may 
affect their ability to supply products or services to the Group in accordance with the Code.  
 
 
2. Product Quality and Safety  
 
Suppliers shall supply products and services that are safe, fit for purpose, of merchantable quality and comply with 
all applicable laws, rules and regulations.   
 
 
3. Business Integrity and Ethics 
 
Suppliers shall deal honestly, fairly and ethically in every aspect of their business, including sourcing, operations 
and relationships with clients, employees, suppliers and business partners.  
 
Suppliers must not resort to anti-competitive, deceptive, discriminatory, dishonest, unlawful or unethical business 
practices.   
 
 
4. Labour Standards and Practices  
 
Suppliers shall comply with all applicable laws, rules and regulations pertaining to working hours, wages, benefits, 
minimum age, working conditions, occupational health and safety, and industrial relations.  
 
Suppliers shall implement fair, humane and non-discriminatory employment practices, treat their employees   fairly, 
with dignity and respect, and respect diversity and inclusion. Suppliers shall ensure that no threats of violence, 
physical punishment, or other forms of physical, sexual, psychological or verbal harassment or abuse are used as 
a method of discipline or control of their employees. Suppliers shall not use any form of forced labour, including 
coerced, bonded, indentured or child labour. Any form of slavery and/or human trafficking, or any contribution 
thereto, is strictly prohibited. 
 
Suppliers shall provide a safe and healthy work environment to their employees and take measures to prevent 
workplace hazards and accidents.  
 
Where employee housing is provided, we expect our Suppliers to meet or exceed the standards for health and 
safety as those that apply in the workplace.  
 
Suppliers shall provide employees with avenues to raise issues of concern in confidence, without fear of reprisal 
or negative repercussion.  
 
Where the right to freedom of association and collective bargaining is not restricted under law, Suppliers shall 
respect the rights of their employees to join or form trade unions and to bargain collectively. 
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5. Environment 
 
Suppliers shall comply with all applicable environmental codes, laws, rules and regulations in the place where they 
operate and ensure that they obtain and maintain all necessary environmental permits and registrations to conduct 
their business. 
 
Suppliers shall adopt appropriate environmentally friendly practices to minimise negative environmental impacts of 
their operations, products and services through measures such as proper waste management, pollution control 
and recycling, while continually advancing the sustainability of the products and services provided to the Group.  
 
 
6. Community Engagement 
 
Suppliers are encouraged to engage with, promote and contribute to the communities in which they operate to help 
foster social and economic development and sustainability. 
 
 
7. Anti-Corruption  
 
Any and all forms of corruption and bribery are strictly prohibited. Suppliers must comply with all applicable anti-
corruption laws, rules and regulations of the country where their businesses are being conducted.   
 
Suppliers shall not, directly or indirectly, offer, solicit, pay or accept any form of unlawful advantages such as (but 
not limited to) bribes, kickbacks, secret commissions, reward, favours, cash, gifts, loans, employment, facilitation 
payments or any other thing of value (“Advantages”) to secure improper business advantages.  
 
Suppliers doing business with the Group must not offer, solicit, pay or accept any form of Advantages to or from 
the Group’s employee or representative on account of the Supplier’s business dealings with the Group. Likewise, 
Suppliers must not offer any employee or representative of the Group excessive business entertainment that could 
be seen to compromise their objectivity in making decisions, that creates the appearance of impropriety, or that 
violates the law.  
 
A Supplier must not offer or transfer any form of Advantages, directly or indirectly, to any public official, body or 
agency in order to secure any improper business advantage for or on behalf of the Group.  
 
The Group is required to comply with various anti-corruption laws and regulations, including without limitation Hong 
Kong’s Prevention of Bribery Ordinance (Cap. 201). Suppliers doing business with the Group must be familiar and 
comply with the requirements of these laws and regulations.  
 
 
8. Accurate Books and Records 
 
Suppliers shall maintain proper, accurate and complete books and records in accordance with applicable laws, 
rules, regulations and recognised accounting standards and practices.  
 
Suppliers shall promptly and in good faith, provide accurate information reasonably required to enable the Group 
to comply with its legal, regulatory and reporting obligations to governmental authorities, financial and stock 
exchange regulators. The intentional creation of false, misleading and deceptive books, records or documents is 
strictly prohibited.  
 
 
9. Confidentiality  
 
All information provided by the Group or otherwise obtained by Suppliers in their course of dealings with the Group 
(“Group Information”), including without limitation those pertaining to the Group’s businesses, operations and 
policies, shall be treated as confidential, sensitive and proprietary information. Suppliers shall only use the Group 
Information for legitimate business purposes, in accordance with non-disclosure agreement(s), local laws, rules 
and regulations. Unless specifically authorised by the Group or otherwise required under law, Suppliers shall not 
disclose or communicate any Group Information to unauthorised third parties, the public and/or the media.  
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10. Data Protection 
 
The Group is required to comply with various data privacy laws and regulations, including without limitation Hong 
Kong’s Personal Data (Privacy) Ordinance (Cap. 486) (“PDPO”). In the event that a Supplier receives, becomes 
privy to or is given access to the personal data of the Group’s guest(s), customer(s) and/or employee(s) (“Personal 
Data”), we expect our Suppliers to collect, use, handle, process, store, disclose and transfer such Personal Data 
in compliance with the Group’s policies, the PDPO and all data protection and privacy laws and regulations of all 
applicable jurisdictions. Suppliers shall not use or disclose any such Personal Data, or engage and/or authorise 
any third-party service providers to process any such Personal Data, without the prior written consent from the 
Group.   
 
Suppliers shall promptly notify us in the event of any unauthorised disclosure, leakage or use of Personal Data 
(“Data Incident”) and work with us in good faith to mitigate the impact of any Data Incident on us, our guest(s), 
customers and employees and in compliance with the applicable data protection and privacy laws and regulations.   
 
 
11. Intellectual Property Rights  
 
Suppliers shall recognise and respect the Group’s intellectual property rights in its trademarks, copyright, design 
and patents. Suppliers shall not engage in any activities that may infringe upon any of the Group’s intellectual 
property rights or tarnish the Group’s reputation.  
 
 
12. Implementation of the Code 
 
Suppliers shall take appropriate steps to ensure that the principles of this Code are communicated to, adopted and 
applied by their employees and throughout their own supply chains (including their suppliers, sub-contractors and 
business partners who are involved in the provision of products and services to the Group), where applicable. The 
Group reserves the right, upon provision of reasonable notice to Suppliers, to conduct compliance audit with 
Suppliers on the Code.  Suppliers shall promptly and in good faith, provide relevant information to demonstrate 
compliance with the Code. If necessary, Suppliers shall facilitate site visits by us and/or our auditor(s) to assess 
compliance with the Code. 
 
 
 
 
Reporting Violations 
 
 
Suppliers shall report any violations or suspected violations of applicable laws, regulations and the Code to the 
Group. To report a violation confidentially, please click on the following link: http://www.shangri-
la.com/corporate/about-us/supplier-code-of-conduct/violation-reporting/ 
 
 

The Code may be updated from time to time. Suppliers should refer to the Group’s website at:      
http://www.shangri-la.com/corporate/about-us/supplier-code-of-conduct/  for the most up-to-date version of the 
Code.   
 
 

http://www.shangri-la.com/corporate/about-us/supplier-code-of-conduct/violation-reporting/
http://www.shangri-la.com/corporate/about-us/supplier-code-of-conduct/violation-reporting/
http://www.shangri-la.com/corporate/about-us/supplier-code-of-conduct/



















































































































































































































































































































































































