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Securities ona
Exchange
’ Commission

SECFORM -I-ACGR

INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

GENERAL INSTRUCTIONS
Use of Form I-ACGR
This SEC Form shall be used as a tool to disclose Publicly-Listed Companies’ compliance/non-
compliance with the recommendations provided under the Code of Corporate Governance for
Publicly-Listed Companies, which follows the “comply or explain” approach, and for harmonizing the
corporate governance reportorial requirements of the SEC and the Philippine Stock Exchange (PSE).

Preparation of Report

These general instructions are not to be filed with the report. The report shall contain the numbers
and captions of all items.

The [-ACGR has four columns, arranged as follows:

RECOMMENDED CG COMPLIANT/ ADDITIONAL EXPLANATION
PRACTICE/POLICY NON- INFORMATION
COMPLIANT
Contains CG Practices/ Policies, | The company | The company | The PLCs shall provide
labelled as follows: shall indicate | shall provide | the explanations for
compliance or | additional any non-compliance,

(1) “Recommendations” - | non- information to | pursuant to the “comply
derived from the CG Code | compliance support their | or explain” approach.
for PLCs; with the | compliance

(2) “Supplement to | recommended | with the | Please note that the
Recommendation” - | practice. recommended explanation given should
derived from the PSE CG CG practice describe the non-
Guidelines for Listed compliance and include
Companies; how the overall

(3) “Additional Principle being
Recommendations” - CG recommended is still
Practices not found in the CG being achieved by the
Code for PLCs and PSE CG company.
Guidelines but are expected
already of PLCs; and *“Not Applicable” or

(4) “Optional “None” shall not be
Recommendation” - considered as
practices taken from the sufficient explanation
ASEAN Corporate
Governance Scorecard

*Items under (1) - (3) must be

answered/disclosed by the

PLCs following the “comply or

explain” approach. Answering

of items under (4) are left to

the discretion of PLCs.




C. Signature and Filing of the Report

a. Three (3) copies of a fully accomplished I-ACGR shall be filed with the Main Office of the

Commission on or before May 30 of the following year for every year that the company
remains listed in the PSE;

b. Atleast one (1) complete copy of the I-ACGR shall be duly notarized and shall bear original and
manual signatures

c. The I-ACGR shall be signed under oath by: (1) Chairman of the Board; (2) Chief Executive Officer
or President; (3) All Independent Directors; (4) Compliance Officer; and (5) Corporate Secretary.

d. The I-ACGR shall cover all relevant information from January to December of the given year.

e. Allreports shall comply with the full disclosure requirements of the Securities Regulation Code.

SEC Form — I-ACGR * Updated 21Dec2017
Page 2 of 47
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SEC FORM - I-ACGR

INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

1. For the fiscal year ended D2023 e

2. SEC Identification Number ....2424%0 3. BIR Tax Identification No. ...000;144-386

4. Exact name of issuer as specified in its charter ......SHANG PROPERTIES, INC.

D —————————————— st sttt reen 6. I:I (SEC Use Only)
Province, Country or other jurisdiction of Industry Classification Code:

incorporation or organization

Address of principal office Postal Code

g (632) 8370-2700

Former name, former address, and former fiscal year, if changed since last report.
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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/ ADDITIONAL INFORMATION EXPLANATION
NON-

COMPLIANT
The Board’s Governance Responsibilities
Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its

competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other
stakeholders.

Recommendqhon 1.1

Board is composed of directors with Compliant Provide information or link/reference |link: https://www.shangproperties.com/
collective working knowledge, experience to a document containing About Us / Our Brand - Board of Directors, Management Team
or expertise that is relevant to the information on the following: and Executive Officers
company's industry/sector. ' '

2. Boardhas an onrOpriOT.e mix of Compliant 1. Academic quo”ﬁcqﬁons' industry xgﬁuﬁtbzs;/évn\:ll\;\:j:;T%z;()rzeczzlgi;cezg/rs, Management Team
competence and expertise. knowledge, professional and Executive Officers

3. Directors remain qualified for their positions Compliant experience, expertise and link: https://www.shangproperties.com/
individually and collectively to enable relevant Troinings of directors About Us/Qur Brfand - Board of Directors, Management Team
them to fulfill their roles and responsibilities 2. Qualification standards for and Executive Officers
and respond to the needs of the directors to facilitate the selection
organization. of potential nominees and to

serve as benchmark for the
evaluation of its performance

Recommendation 1.2

1. Boardis composed of a majority of non- Compliant Identify or provide link/reference to a | link: https//www.shangproperties.com/
executive directors. document identifying the directors About Us / Disclosures / Annual Report - SEC Form 17-A
and the ’rype of their direc’rorships About Us / Disclosures / Current Report - SEC Form 17-C
Recommendation 1.3
1. Company provides in its Board Charter Compliant Provide link or reference to the link: https://www.shangproperties.com/
and Manual on Corporate Governance a company's Board Charter and ébOUt Us / Corporate Governance / Manual on Corporate
. . . . overnance
policy on training of directors. Monpol on.Corp.oro’re Goyemomce (Section 13, p.5 of the Manual on Corporate Governance)
relating fo its policy on training of
directors.

SEC Form — I-ACGR * Updated 21Dec2017
Page 4 of 47
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2. Company has an orientation program for Compliant
first time directors.

3. Company has relevant annual continuing Compliant
training for all directors.

Recommendation 1.4

1. Board has a policy on board diversity. Compliant

Optional: Recommendation 1.4

1. Company has a policy on and discloses

4 PO ) S Compliant
measurable objectives forimplementing its
board diversity and reports on progress in
achieving its objectives.
Recommendation 1.5
1. Boardis assisted by a Corporate Secretary. Compliant
2. Corporate Secretary is a separate Compliant
individual from the Compliance Officer.
3. Corporate Secretary is not a member of Compliant

the Board of Directors.

Provide information or link/reference
to a document containing
information on the orientation
program and trainings of directors for
the previous year, including the
number of hours attended and
fopics covered.

Provide information on or
link/reference to a document
containing information on the
company's board diversity policy.

Indicate gender composition of the
board.

Provide information on or
link/reference to a document
containing the company’s policy
and measureable objectives for
implementing board diversity.

Provide link or reference to a
progress report in achieving its
objectives.

Provide information on or
link/reference to a document
containing information on the
Corporate Secretary, including
his/her name, qualifications, duties
and functions.

link: https://www.shangproperties.com/

About Us / Corporate Governance / Manual on Corporate
Governance / Manual on Corporate Governance (New)
(Section 1.3, p.5 of the Manual on Corporate Governance)

link: https://www.shangproperties.com/
About Us / Corporate Governance / Manual on Corporate

Governance / Manual on Corporate Governance (New)
(Section 1.3, p.5 of the Manual on Corporate Governance

meeting.

link: https://www.shangproperties.com/
About Us / Corporate Governance / Manual on Corporate Governan|
/ Manual on Corporate Governance (New)
(Section 1.4, p.6 of the Manual on Corporate Governance)
The Board has 2 female directors, and there is no express or
implied policy to discriminate in terms of gender. Any
individual's qualifications are the sole measure for
nomination.

The principle is laid out in Section 1.4, p.6 of the Manual
on Corporate Governance as disclosed above.

link: https://www.shangproperties.com/
About Us / Corporate Governance / Manual on Corporate
Governance / Manual on Corporate Governance (New)
(Section 1.4, p.6 of the Manual on Corporate Governance)

In its call for nominations to the Board, there is no gender
specification, and individuals may be freely nominated in
accordance with their qualifications. (Please refer to the copy
of Notice attached herewith as Attachment 1)

link: https://www.shangproperties.com/

About Us / Corporate Governance / Manual on Corporate
Governance / Manual on Corporate Governance (New)
(Section 1.5, pages 6-7 of the Manual on Corporate Governance)

link: https://www.shangproperties.com/
About Us / Corporate Governance / Manual on Corporate
Governance / Manual on Corporate Governance (New)

ice

(Section 1.5, pages 6-7 of the Manual on Corporate Governance)
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4. Corporate Secretary attends training/s on
corporate governance.

Optional: Recommendation 1.5

1. Corporate Secretary distributes materials
for board meetings at least five business
days before scheduled meeting.

Recommendation 1.6

Compliant

Compliant

1. Board is assisted by a Compliance Officer. Compliant
2. Compliance Officer has a rank of Senior
Vice President or an equivalent position Compliant
with adequate stature and authority in the
corporation.
3. Compliance Officeris not a member of Compliant

the board.

Provide information or link/reference
to a document containing
information on the corporate
governance fraining attended,
including number of hours and topics
covered

Provide proof that corporate
secretary distributed board meeting
materials at least five business days
before scheduled meeting

Provide information on or
link/reference to a document
containing information on the
Compliance Officer, including his/her
name, position, qualifications, duties
and functions.

The Corporate Secretary had to delegate to the Assistant Corporate

Secretary attendance to the 10th Annual SEC-PSE Corporate

Governance Forum last Nov. 24, 2023 due to conflict in schedule.
link: https://www.shangproperties.com/

Disclosures / Certificate of Attendance [Corporate
Governance Seminar]

Materials were sent to the Board 5 calendar days before the
Board meeting.

e Board Is assisted b

Deputu General Connenl Shodoacnathava 5 ConlarMice Peacidant

rank, but is sufficiently senior within the Company's Corporate set-
up as to possess the requisite stature and authority in terms of
championing Corporate Governance. Please refer to the attached
Curriculum Vitae of Atty. Emiluisa C. Pefano, the Company's
Compliance Officer (Attachment 2).

The Compliance Officer is not a member of the Board. She keeps
herself abreast of developments of SEC/PSE regulations and
Carpaorate Governance matters

4. Compliance Officer attends training/s on
corporate governance.

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and
other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.

Recommendation 2.1

1. Directors act on a fully informed basis, in
good faith, with due diligence and care,
and in the best interest of the company.

Recommendation 2.2

SEC Form — I-ACGR * Updated 21Dec2017

Non-compliant

Compliant

Provide information on or
link/reference to a document
containing information on the
corporate governance training
attended, including number of hours
and topics covered

Provide information or reference to a
document containing information on
how the directors performed their
duties (can include board resolutions,
minutes of meeting

The Compliance Officer has attended the 10th Annual SEC-PSE
Corporate Governance Forum last Nov. 24, 2023.

That the Company continues to perform strongly is a
testament to the stewardship of its directors who have
always acted in the best interest of the company. The
reviewer can refer to the Company's Annual Report
(2023 Annual Report and previous) and FS disclosure.

link: https://www.shangproperties.com/
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implementation of the company’s business
objectives and strategy.

Board has a clearly defined and updated
vision, mission and core values.

1. Board oversees the development, review Compliant
and approval of the company’s business
objectives and strategy.

2. Board oversees and monitors the Compliant

Compliant

Provide information or link/reference
to a document containing
information on how the directors
performed this function (can include
board resolutions, minutes of
meeting)

Indicate frequency of review of
business objectives and strategy

Indicate or provide link/reference to
a document containing the
company'’s vision, mission and core
values.

Indicate frequency of review of the
vision, mission and core values.

All significant business and operational endeavors are
subject to the approval of the Board (e.g. proposed joint
venture,purchase of property, property development, etc.).

link: https://www.shangproperties.com/

Supplement fto Recommendation 2.2

1.

link: https://www.shangproperties.com/
About Us / Our Brand / Mission, Vision and Values

Board has a strategy execution process
that facilitates effective management
performance and is attuned to the
company's business environment, and
culture.

Board is headed by a competent and
qualified Chairperson.

Recommendation 2.4

SEC Form — I-ACGR * Updated 21Dec2017

Compliant

Compliant

Provide information on or
link/reference to a document
containing information on the
strategy execution process.

Provide information or reference to a
document containing information on
the Chairperson, including his/her
name and qualifications

The Board engages in this exercise as a matter of practice but
it is not necessarily reduced in writing. The Board, through its
various committees and as a collegial body, wants to ensure
that the Company is efficiently managed and operated, and
that all opportunities for organizational improvement are
optimized.

Recommendation 2.3
1.

link: https://www.shangproperties.com/

About Us / Our Brand / Board of Directors, Management Team and
Executive Officers

The Board is chaired by Edward Kuok Khoon Loong. He has extensi
international and domestic experience in the real estate, hotel and
condominium industries.
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Board aligns the remuneration of key
officers and board members with long-
term interests of the company.

1. Board ensures and adopts an effective Compliant
succession planning program for directors,
key officers and management.

2. Board adopts a policy on the retirement Compliant

Compliant

Board adopts a policy specifying the
relationship between remuneration and
performance.

Compliant

Directors do not participate in discussions
or deliberations involving his/her own
remuneration.

Board approves the remuneration of senior
executives.

Compliant

Non-compliant

Disclose and provide information or
link/reference to a document
containing information on the
company'’s succession planning
policies and programs and its
implementation

Provide information on or
link/reference to a document
containing information on the
company's remuneration policy and
its implementation, including the
relationship between remuneration
and performance.

Provide proof of board approval

link: https://www.shangproperties.com/

About Us / Corporate Governance / Manual on Corporate
Governance / Manual on Corporate Governance (New)
(Section 2.4 page 9 of the Manual on Corporate Governance)

About Us / Corporate Governance / Manual on Corporate Governang
/ Manual on Corporate Governance (New)

for directors and key officers. Section 2.4 page 9 of the Manual on Corporate Governance
_Recommendation25

1.

This is true with respect to the Company's key officers.
It should be noted, however, that the Company's directors do
not receive remuneration or compensation in any form.

This is true with respect to the Company's key officers.
It should be noted, however, that the Company's directors do
not receive remuneration or compensation in any form.

The Company's directors do not receive remuneration or
compensation in any form.

Optional: Recommendation 2.5

1.

Chairman or Executive Director decides on the
remuneration of Senior Executives.

Company has measurable standards to
align the performance-based
remuneration of the executive directors
and senior executives with long-term
interest, such as claw back provision and
deferred bonuses.

Compliant

Provide information on or
link/reference to a document
containing measurable standards to
align performance-based
remuneration with the long-term
interest of the company.

The performance of the Company's Executive Directors and
Senior Executives is measured against standards set

forth in the Company's "Performance Development Review and
Key Performance Indicators"

(Form is attached herewith as Attachment 3).

Recommendation 2.6

SEC Form — I-ACGR * Updated 21Dec2017
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Board has a formal and fransparent board
nomination and election policy.

Compliant

Board nomination and election policy is
disclosed in the company’s Manual on
Corporate Governance.

Compliant

Board nomination and election policy
includes how the company accepted
nominations from minority shareholders.

Compliant

Board nomination and election policy
includes how the board shortlists
candidates.

Compliant

Board nomination and election policy
includes an assessment of the
effectiveness of the Board’s processes in
the nomination, election or replacement
of a director.

Compliant

Board has a process for identifying the
quality of directors that is aligned with the
strategic direction of the company.

Company uses professional search firms or
other external sources of candidates (such
as director databases set up by director or
shareholder bodies) when searching for
candidates to the board of directors.

Compliant

Compliant

Provide information or reference to a
document containing information on
the company's nomination and
election policy and process and its
implementation, including the criteria
used in selecting new directors, how
the shortlisted candidates and how it
encourages nominations from
shareholders.

Provide proof if minority shareholders
have a right to nominate candidates
to the board

Provide information if there was an
assessment of the effectiveness of
the Board’s processes in the
nomination, election or replacement
of a director.

Identify the professional search firm
used or other external sources of
candidates

link: https://www.shangproperties.com/
About Us / Corporate Governance/ Manual on Corporate Governan
Manual on Corporate Governance (New)
(Section 2.6, pages 10-14 of the Manual on Corporate Governance)

link: https://www.shangproperties.com/

About Us / Corporate Governance / Manual on Corporate Governarl
Manual on Corporate Governance (New)

(Section 2.6, pages 10-14 of the Manual on Corporate

Governance)

re/

ce/

The Company annually publishes in a newspaper of general circulat
Notice to shareholders of the annual shareholders' meeting and at {
same time, calls for the submission of nominations for regular and
independent directors. (Copy of the Notice sent last year is
attached herewith as Attachment 1)

ion a
he

The Company's Board has not encountered issues or problems
in respect of any nomination, election or replacement of a
director.

Items 4,5 and 6 are generally set forth in the Manual on
Corporate Governance and are observed as a matter of
practice.

link: https://www.shangproperties.com/

About Us / Our Brand / Board of Directors' Charter

Optional: Recommendation to 2.6

1.

The Company does tap external services and referrals in its
appointment of new directors, but does not necessarily appoint
those referred.

Recommendation 2.7
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1. Board has overall responsibility in ensuring Compliant Provide information on or reference  |link:https://www.shangproperties.com/

that there is a group—wide pO“CY and to a document Con’roining the About Us / Corporate Governance / Company's Policies / Material
N , . Related Party Transactions Policy

system governing related party company's policy on related party

fransactions (RPTs) and other unusual or fransaction, including policy on

infrequently occurring fransactions. review and approval of significant
2. RPT policy includes appropriate review Compliant RPTs link: https://www.shangproperties.com/

and Gpprovol of material RPTs, which About Us / Disclosures/ Annual Report - SEC Form 17-A

guarantee fairness and transparency of Identify fransactions that were (Refer to 17-A report on disclosures on related party

the transactions opproved pursuonT to the policy. transactions (ex: lease agreements, management agreements,
3. RPT policy encompasses all entities within Compliant ete)

the group, taking info account their size,
structure, risk profile and complexity of
operations.

Supplement to Recommendations 2.7

1. Board clearly defines the threshold for Non-compliant Provide information on a materiality  |There are no defined RPT Categories. The Board follows the

disclosure and approval of RPTs and threshold for RPT disclosure and general conditions set forth by law and regulations and has
categorizes such transactions according approval, if any. always ensured that any RPT is conducted at arm'’s length.
to those that are considered de minimis or

fransactions that need not be reported or Provide information on RPT

announced, those that need to be categories

disclosed, and those that need prior
shareholder approval. The aggregate
amount of RPTs within any twelve (12)
month period should be considered for
purposes of applying the thresholds for
disclosure and approval.

2. Board establishes a voting system whereby Non-compliant Provide information on voting system, | There is no specific voting system, but non-related party
a maijority of non-related party if any. shareholders are not prohibited from asking questions
shareholders approve specific ’rypes of with respect to Related Party Transactions, which are
related party tra nsactions during all duly disclosed during the AGM, or through other

shareholders’ mee’rings. avenues such as regulatory disclosures (17-A, 17-C, etc.)

required by the SEC and PSE.

Recommendation 2.8
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required by the SEC and PSE.


ance /

the performance of Management led by
the Chief Executive Officer (CEO) and the
heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

Board establishes an effective
performance management framework
that ensures that Management’s
performance is at par with the standards
set by the Board and Senior Management.

Compliant

Board establishes an effective
performance management framework
that ensures that personnel’s performance
is at par with the standards set by the
Board and Senior Management.

Compliant

fo a document containing the
Board's policy and responsibility for
assessing the performance of
management.

Provide information on the
assessment process and indicate
frequency of assessment of
performance.

Provide information on or
link/reference to a document
containing the Board’s performance
management framework for
management and personnel.

1. Board is primarily responsible for approving Compliant Provide information on or reference 1. link: https://www.shangproperties.com/
the selection of Management led by the to a document containing the About Us / Corporate Governance / Manual on Corporate Govern
. . . , . o Manual Corporate Governance (New)
Chief Executive Officer (CEQ) or\d the ‘ Board s policy and re;ponabﬂfry for (Section 2.8 and other relevant sections of the Manual on
heads of the other confrol functions (Chief approving the selection of Corporate Governance).
Risk Officer, Chief Compliance Officer and management. 2.) The matter of Board Approval can also be seen in the 17-C
. : . report on the appointment of key executives during the
Chief Audit EXGCUTIVG). . Board's annual organizational meeting.
Iden’rl’ry the Monogemem‘ feam Iirk‘;k: https://wwlw.shangproperties.com/
H About Us / Disclosures / Current Report - SEC Form 17-C/
OppOInTed SEC Form 17-C[29 June 2023]
2. Board is primarily responsible for assessing Compliant Provide information on or reference The Management Team is evaluated on the basis of the appraisal

form for executives. The appraisal is conducted annually based on
standards set forth in the Company's "Performance Development
Review and Key Performance Indicators" hereto attached as
Attachment 3.

Recommendation 2.9

1.

The company undertakes the annual performance evaluation of
Management and personnel using set standards for evaluation

(please see Attachment 3 for Management and Attachment 4
which is the evaluation form for Employees in general)

_Recommendation210
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the board in identifying units/business lines
and enterprise-level risk exposures, as well
as the effectiveness of risk management
strategies.

Board has a Board Charter that formalizes
and clearly states its roles, responsibilities
and accountabilities in carrying out its
fiduciary role.

Compliant

Board Charter serves as a guide to the
directors in the performance of their
functions.

Compliant

Board Charter is publicly available and
posted on the company’s website.

Compliant

guided by the framework.

Provide proof of effectiveness of risk
management strategies, if any.

Provide link to the company’s
website where the Board Charter is
disclosed.

About Us / Our Brand / Board of Directors' Charter

Recommendation2.12

1.

link: https://www.shangproperties.com/
About Us / Our Brand / Board of Directors' Charter

1. Board oversees that an appropriate Compliant Provide information on or link: https://www.shangproperties.com/
internal control system is in place. link/reference to a document About Us / Corporate Governance/ Manual on Corporate Governante /
h . the B a’ .b-l.,r f Manual on Corporate Governance (New)
S OWIng_ € board’s resDon?' Ty Tor (Section 2.10, pages 16-17 of the Manual on Corporate
overseeing that an appropriate Governance)
2. The internal control system includes a Compliant internal control system is in place and | link: https://www.shangproperties.com/
mechanism for monitoring and managing what is included in the internal About Us / Corporate Governance/ Manual on Corporate Governange /
potential conflict of interest of the control system Manual on Corporate Governance (New)
(Section 2.10, pages 16-17 of the Manual on Corporate
Management, members and shareholders. Governance)
3. Board approves the Internal Audit Charter. Compliant Provide reference or link to the link: https://www.shangproperties.com/
company's Internal Audit Charter About Us / Corporate Governance/ Board Committees/ Committee Charters
/ Audit Committee Charter
Recommendation 2.11
1. Board oversees that the company has in Compliant Provide information on or 1.) link: https://www.shangproperties.com/
place a sound enterprise risk management link/reference to a document About Us / Corporate Governance / Manual on Corporate Governarice /
. . . . , . Manual Corporate Governance (New)
(ERM) framework to effectively |den’r|fy, showmg The Board’s over5|'gh’r (Section 2.11, page 17 of the Manual on Corporate
monitor, assess and manage key business responsibility on the establishment of | Governance)
risks. a sound enterprise risk management
2. The risk management framework guides Compliant framework and how the board was 2) link: https://www.shangproperties.com/

link: https://www.shangproperties.com/
About Us / Our Brand / Board of Directors' Charter

link: https://www.shangproperties.com/
About Us / Our Brand / Board of Directors' Charter
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Additional Recommendation to Principle 2

1.

1.

Board has a clear insider frading policy.

Company has a policy on granting loans
to directors, either forbidding the practice
or ensuring that the transaction is
conducted at arm’s length basis and at
market rates.

Compliant

Non-compliant

Provide information on or
link/reference to a document
showing company'’s insider trading

policy.

Optional: Principle 2

Provide information on or
link/reference to a document
showing company'’s policy on
granting loans to directors, if any.

link: https://www.shangproperties.com/
About Us / Corporate Governance / Company's Policies / Insider
Trading Policy

Granting loans has never been a practice of the Company, nor is it
envisioned to be, as a matter of principle.

1.

Company discloses the types of decision
requiring board of directors’ approval.

Board establishes board committees that
focus on specific board functions to aid in
the optimal performance of its roles and
responsibilities.

Recommendation 3.2

Compliant

Compliant

Indicate the types of decision
requiring board of directors’
approval and where there are
disclosed.

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with
respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and
remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee
Charter.
Recommendation 3.1

Provide information or link/reference
to a document containing
information on all the board
committees established by the
company.

The Board decides on matters such as loans to be negotiated
by the Company, real estate projects that will be undertaken,
properties that will be purchased, etc. The Board's material
decisions are duly disclosed to the PSE and SEC, through the
17-C structured and unstructured reports.

link: https://www.shangproperties.com/
About Us / Corporate Governance / Board Committees / Committees

The Heads and Members of the Board Committees are
appointed during the Board's Annual Organizational Meeting.
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Board establishes an Audit Committee to

not the Chairman of the Board or of any
other committee.

Audit Committee approves all non-audit
services conducted by the external
auditor.

Compliant

to a document containing
information on the Chairman of the
Audit Committee

Provide proof that the Audit
Committee approved all non-audit
services conducted by the external
auditor.

Compliant Provide information or link/reference | link: https://www.shangproperties.com/
enhance its oversight capability over the fo a document containing Corporate Governance/ Manual on Corporate Governance /
company’s financial reporting, internal information on the Audit Committee, ?g:::2L%"f:r:g‘;';tigg:f:ga;?ig’:ﬁg’:\ﬂanuaI on Corporate
control system, internal and external audit including its functions. Governance)
processes, and compliance with
applicable laws and regulations. Indicate if it is the Audit Committee’s
responsibility to recommend the
appointment and removal of the
company's external auditor.
2. Audit Committee is composed of at least Compliant Provide information or link/reference | link: https://www.shangproperties.com/
three appropriately qualified non- to a document containing About Us /Disclosures / Current Report - SEC Form 17-C/
executive directors, the majority of whom, information on the members of the SECForm 17-C 29 June 2023]
including the Chairman is independent. Audit Committee, including their Two of three Audit Committee members including the
C]UO”ﬁCOﬁOI’]S and type of chairman are Independent Directors (Messrs. Maximo
direc’rorship. Licauco lll and Benjamin Ivan S. Ramos).
3. All the members of the committee have Non-compliant | Provide information or link/reference | link: https://www.shangproperties.com/
relevant background, knowledge, skills, to a document containing About Us / Our Brand / Board of Directors, Management Team and
and/or experience in the areas of information on the background, Executive Officers
accounting, auditing and finance. knowledge, skills, and/or experience | The members of the Audit Committee have extensive
. experience in operating major businesses and are finance
of the members of the Audit savvy. They are assisted by a team of company officers who
Committee. are CPAs and experienced auditors.
4. The Chairman of the Audit Committee is Compliant Provide information or link/reference | Yes. The Chairman of the Audit Committee, Mr. Benjamin Ivan S.

Ramos only chairs the audit committee and does not chair any
other committee. He is also not the Chairman of the Board.
link: https://www.shangproperties.com/

About Us / Disclosures / Current Report - SEC Form 17-C/
SEC 17-C[29 June 2023]

Supplement to Recommendation 3.2

1.

As of this Disclosure, the company's external auditors (Isla
Lipana) have not rendered non-audit services to the Company.
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2. Audit Committee conducts regular Compliant Provide proof that the Audit Yes, the Audit Committee holds regular meetings. In 2023, 4 meetir(gs
meetings and dialogues with the external Committee conducted regular were held. In the 2023 AC meetings, significant audit findings
audit team without anyone from meetings and dialogues with the ;V:ézzﬁf;f:f’a"d the 2024 Internal Audit Plan was presented
management present. external audit team without anyone

from management present.

Optional: Recommendation 3.2

1. Audit Committee meet at least four times Compliant Indicate the number of Audit The Audit Committee met 4 times in 2023.
during the year. Committee meetings during the year
and provide proof

2. Audit Committee approves the Compliant Provide proof that the Audit This is expressed in the company’s Audit Committee Charter.
appointment and removal of the internal Committee approved the
auditor. appointment and removal of the

link: https://www.shangproperties.com/
About Us / Corporate Governance / Board Committees / Committee|Charters

_Recommendationss ...

internal auditor.

1. Board establishes a Corporate Compliant Provide information or reference to a |The Cgmpany‘s Nomination Ccommittee ha; been fz-conSfﬂzuted
Governance Committee tasked to assist P document containing information on |2t Corporate Governance Committee. The members of the
X X Nomination Committee are the members of the Corporate
the Board in the performonce of its the Corporo’re Governance Governance Committee. The Committee meets annually before
corporate governance responsibilities, Committee, including its functions each Shareholders' Meeting for the shortlisting of nominated
including the functions that were formerly directors (regular and independent).
OSSIgﬂed 1'0 a NOI’T]IHOTIOI"I Ond |nd|COTe |f fhe Commlﬁee UhderTOOk link: https://www.shangproperties.com/
Remunerafion Commiftee. the process OT |denT|fY|ng the C{UG|ITy About Us / Corporate Governance / Manual on Corporate Governange /
of directors aligned with the Manual on Corporate Governance (New)
company'’s sfrofegic direction, if (Section 2.3, pages 21-22 of the Manual on Corporate
opplicoble. Governance)
2. Corporate Governance Committee is Non-compliant | Provide information or link/reference | The members of the Corporate Governance Committee are:
composed of at least three members, all to a document containing Eﬂlﬁ.‘i Eugtllg\aosi)irllkl)_oong
of whom should be independent directors. information on the members of the Antonio O. Cojuangco
Corporate Governance Committee, | only Mr. Cojuangco is an independent director.
including their qualifications and link:https://www.shangproperties.com/
type of directorship. About Us / Disclosures / Current Report - SEC Form 17-C/

SEC 17-C[29 June 2023]
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Yes, the Audit Committee holds regular meetings. In 2023, 4 meetings 
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were discussed, and the 2024 Internal Audit Plan was presented
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The Company's Nomination Committee has been re-constituted 
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Governance Committee. The Committee meets annually before 
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Cynthia R. Del Castillo
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only Mr. Cojuangco is an independent director.
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3. Chairman of the Corporate Governance
Committee is an independent director.

Optional: Recommendation 3.3.

1. Corporate Governance Committee meet
at least twice during the year.

Recommendation 3.4

1. Board establishes a separate Board Risk
Oversight Committee (BROC) that should
be responsible for the oversight of a
company's Enterprise Risk Management
system to ensure its functionality and
effectiveness.

Non-compliant

Compliant

Non-compliant

Provide information or link/reference
to a document containing
information on the Chairman of the
Corporate Governance Committee.

Indicate the number of Corporate
Governance Committee meetings
held during the year and provide
proof thereof.

Provide information or link/reference
to a document containing
information on the Board Risk
Oversight Committee (BROC),
including its functions

The Chairman of the Corporate Governance Committee is
Edward Kuok Khoon Loong who is also the Chairman of the
Board.

link: https://www.shangproperties.com/

About Us / Disclosures / Current Report - SEC Form 17-C/
SEC Form 17-C[ 29 June 2023]

The Committee meets after the Board's Organizational
meeting and usually before the next Annual Shareholders'
meeting for the screening of regular and independent
director nominees. The members of the Committee
communicate informally to keep abreast of Corporate
Governance updates.

The functions of the BROC are subsumed into the functions
of the Audit Committee.

link: https://www.shangproperties.com/

About Us / Corporate Governance / Manual on Corporate
Governance / Manual on Corporate Governance (New)

(Section 3.4, page 22-23 of the Manual on Corporate Governance)
Please refer to the answer below.

2. BROC is composed of at least three
members, the majority of whom should be
independent directors, including the
Chairman.

Non-compliant

Provide information or link/reference
to a document containing
information on the members of the
BROC, including their qualifications
and type of directorship

3.4 of the Manual on Corporate Governance provides

for a BROC should the Company grow in size and complexity.
At present, the Company's size, which does not qualify the
Company as a big conglomerate with a heightened complexity
of operations, does not merit the establishment of a BROC.

3. The Chairman of the BROC is not the
Chairman of the Board or of any other
committee.

Non-compliant

Provide information or link/reference
to a document containing
information on the Chairman of the
BROC

link: https://www.shangproperties.com/

About Us / Corporate Governance / Manual on Corporate Governary
Manual on Corporate Governance (New)

(Section 3.4, page 22 of the Manual on Corporate Governance)

At present, the Company's size which does not qualify the Compan
as a big conglomerate with a hightened complexity of operations,

4. At least one member of the BROC has
relevant thorough knowledge and
experience on risk and risk management.

Non-compliant

Provide information or link/reference
to a document containing
information on the background, skills,
and/or experience of the members
of the BROC.

does not merit the establishment of a BROC.

Same response as above.

ce /
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Recommendation 3.5

1.

Board establishes a Related Party
Transactions (RPT) Committee, which is
tasked with reviewing all material related
party fransactions of the company.

Non-compliant

Provide information or link/reference
to a document containing
information on the Related Party
Transactions (RPT) Committee,
including its functions.

3.5 of the Manual on Corporate Governance provides for a RPT
Committee should the Company grow in size and complexity.
At present, the Company's size which does not qualify the
Company as a big conglomerate with a heightened complexity
of operations, does not merit the establishment of a RPT. The
functions of the RPT Committee are subsumed by the
Company's Audit Committee.

RPT Committee is composed of at least
three non-executive directors, two of
whom should be independent, including
the Chairman.

Non-compliant

Provide information or link/reference
to a document containing
information on the members of the
RPT Committee, including their
qualifications and type of
directorship.

Recommendation 3.4

link: https://www.shangproperties.com/
Corporate Governance/ Manual on Corporate Governance /

Manual on Corporate Governance (New)
(Section 3.5, page 23 of the Manual on Corporate Governance)

Same response as above.

on the company’s website.

SEC Form — I-ACGR * Updated 21Dec2017

1. All established committees have a Compliant Provide information on or link: https://iwww.shangproperties.com/
Committee Charter stating in plain terms link/reference to the company'’s The Audit Committee and Corporate Governance Committee
their respective purposes, memberships, committee charters, containing all Charters are uploaded in the Company's website.
structures, operations, reporting process, the required information, particularly | about Us / Corporate Governance / Board Committees /
resources and other relevant information. the functions of the Committee that | Committees Charter

is necessary for performance

2. Committee Charters provide standards for Compliant evaluation purposes. '/‘\’;)": ht“L’J’S‘///C""WW'Shta”gpr°per“esfé’m/ 4 Committees / Committ
eVOlUO:hng The performcnce Of .I.he Ch;)rl;erss orporate Governance/ boar: ommittees ommittee
Committees.

3. Committee Charters were fully disclosed Compliant Provide link to company’s welbsite link: https://www.shangproperties.com/

where the Committee Charters are
disclosed.

Principle 4: To show full commitment to the company, the directors should devote the fime and aftention necessary to properly and effectively

oerform their duties and responsibilities, including sufficient time to be familiar with the corporation’s business.
Recommendation 4.1

About Us / Corporate Governance / Board Committee /
Committee Charters
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or seek clarifications and explanations
during the Board and Committee
meetings.

Non-executive directors concurrently serve
in a maximum of five publicly-listed
companies to ensure that they have
sufficient time to fully prepare for minutes,
challenge Management’s
proposals/views, and oversee the long-
term strategy of the company.

Compliant

to a document containing
information on any questions raised
or clarification/explanation sought by
the directors

Disclose if the company has a policy
setting the limit of board seats that a
non-executive director can hold
simultaneously.

Provide information or reference to a
document containing information on
the directorships of the company'’s
directors in both listed and non-listed
companies

1. The Directors attend and actively Compliant Provide information or link/reference |The Company's Board Meetings are generally attended by the
participate in all meetings of the Board, to a document containing d:zct‘:'i"r‘]pﬁrsllf’f”-lf\’xtts'ei":de°f°”fzéer(‘;g‘gt:]ha;;’vci"be
Committees and shareholders in person or information on the process and Directors attendance are reported thraugh SEC Submission of
through tele-/videoconferencing procedure for Director's attendance SEC form MCG 2002.
conducted in accordance with the rules tele/videoconferencing board
and regulations of the Commission. and/or committee meetings.

link: https://www.shangproperties.com/
Provide information or link/reference About Us / Disclosures/ SEC Form MCG 2002 [Amended]
to a document containing
information on the attendance and
participation of directors to Board,
Committee and shareholders’
meetings.

2. The directors review meeﬁng materials for Compliant Yes, inasmuch as they are provided with the same, long
all Board and Committee meetings. before the meeting date.

3. The directors ask the necessary questions Compliant Provide information or link/reference  |Board members actively participate in discussions on matters

on the agenda, to clarify, query and evaluate.

Corporate Governance/ Board Committees/ Committee
Charters

Recommendation 4.2

1.

1. link: https://www.shangproperties.com/

About Us / Corporate Governance/ Manual on Corporate Governa
Manual on Corporate Governance (New)
(Section 4.2, page 24 of the Manual on Corporate Governance)

2. link: https://www.shangproperties.com/
About Us / Our Brand / Board of Directors' Charter

3. link: https://www.shangproperties.com/
About Us / Disclosures / SEC Form 17-A (Annual Report)

nhce/
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_Recommendation4s ...

1. The directors notify the company’s board Compliant Provide copy of written notification This is disclosed by the directors to the Board.
before accepting a directorship in another to the board or minutes of board About Us / Corporate Governance /Manual on Corporate Governande /
company. mee’ring wherein the matter was Manl.JaI on Corporate Governance (New)
discussed (Section 4.3, page 24 of the Manual on Corporate Governance)
iscu .

links: https://www.shangproperties.com/

Optional: Principle 4

1. Company does not have any executive Compliant Yes. The Company's Executive Directors only serve in
directors who serve in more than two ARG
boards of listed companies outside of the
group.

2. Compony schedules board of directors’ Non-compliant The Directors are aware beforehand of regular quarterly

meetings, although specific dates are not set at the beginning of

meehngs before the start of the financial the year as the specific dates are decided based on the

year. directors' availability. In addition to regular quarterly meetings,
3. the Board holds special meetings as necessary.
4. Board of directors meet at least six times Non-compliant | Indicate the number of board BOD has 4 regular meetings a year, and conducts special
AU th fi duri th d sessions as and whenever necessary. In 2023, the Board met
uring the year. meetings during the year an four times.
provide proof
5. Company requires as minimum quorum of | Non-compliant | Indicate the required minimum ML I Rl LS DR,

at least 2/3 for board decisions. quorum for board decisions

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

Recommendation 5.1

1. The Board has at least 3 independent Compliant Provide information or link/reference |ves, spihas 3 independent directors: Maximo Licauco i,
directors or such number as to constitute to a document containing Antonio Cojuangco, and Benjamin Ivan S. Ramos
one-third of the board, whichever is higher. information on the number of link: https://www.shangproperties.com/

independen’r directors in the board About Us / Disclosures / Current Report - SEC 17-C/ SEC Form 17-C
[29 June 2023]

Recommendation 5.2

SEC Form — I-ACGR * Updated 21Dec2017
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1. The independent directors possess all the
qualifications and none of the
disqualifications to hold the positions.

Supplement to Recommendation 5.2

1. Company has no shareholder agreements,
by-laws provisions, or other arrangements
that constrain the directors’ ability to vote
independently.

Recommendation 5.3

Compliant

Compliant

Provide information or link/reference
to a document containing
information on the qualifications of
the independent directors.

Provide link/reference to a
document containing information
that directors are not constrained to
vote independently.

link: https://www.shangproperties.com/
About Us / Our Brand / Board of Directors, Management Team and
Executive Officers

Please refer to the Board Charter and the Company's Manual on
Corporate Governance with respect to the directors' specific duties
responsibilities. There is nothing in the Company's practice and writ
policies that constrains any director's ability to vote independently-
as to regular and independent directors.

link: www.shangproperties.com

1. About Us / Our Brand / Board of Director's Charter

and
ten
both

VA

an independent director in the same
capacity after nine years, the board
provides meritorious justification and seeks
shareholders’ approval during the annual
shareholders’ meeting.

1. The positions of Chairman of the Board
and Chief Executive Officer are held by
separate individuals.

Compliant

justification and proof of
shareholders’ approval during the
annual shareholders’ meefing.

Identify the company's Chairman of
the Board and Chief Executive
Officer

1. The independent directors serve for a Compliant Provide information or link/reference |link: https://www.shangproperties.com/
cumulative term of nine years (reckoned to a document showing the years |Ds  [About Us/ Disclosures / Annual Report - SEC Form 17-A/ SEC Form 1
for FY2023
from 2012). have served as such.
2. The company bars an independent Compliant Provide information or link/reference | link: https://www.shangproperties.com/
director from serving in such capacity after to a document containing About Us / Corporate Governance / Manual on Corporate Goveman
the term limit of nine years. information on the company’s policy  [Maualon Corporate Governance (New)
on term limits for its independent link: www.shangproperties.com
di t About Us / Our Brand / Board of Directors' Charter
irecror (under title on reinforcing Board Independence)
3. Inthe instance that the company retains Compliant Provide reference to the meritorious | The company complies with this, at the event of its happening.

Recommendation 5.4

Chairman: Edward Kuok Khoon Loong

Please refer to 29 June 2023 17C Disclosure of SPI.

The chairman does not, and has never functioned as CEO of
the Company. The functions of a CEO are carried out by a
separate individual.

SEC Form — I-ACGR * Updated 21Dec2017
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2. The Chairman of the Board and Chief
Executive Officer have clearly defined
responsibilifies.

1. If the Chairman of the Board is not an
independent director, the board
designates a lead director among the
independent directors.

Recommendation 5.6

1. Directors with material interest in a
transaction affecting the corporation
abstain from taking part in the
deliberations on the transaction.

Recommendation 5.7

1. The non-executive directors (NEDs) have
separate periodic meetings with the
external auditor and heads of the internal
audit, compliance and risk functions,
without any executive present.

Compliant

Non-compliant

Compliant

Non-compliant

2. The meetings are chaired by the lead
independent director.

Non-compliant

Provide information or link/reference
to a document containing
information on the roles and
responsibilities of the Chairman of the
Board and Chief Executive Officer.

Identify the relationship of Chairman
and CEO.

_Recommendationss ...

Provide information or link/reference
to a document containing
information on a lead independent
director and his roles and
responsibilities, if any.

Indicate if Chairman is independent.

Provide proof of abstention, if this
was the case

Provide proof and details of said
meeting, if any.

Provide information on the frequency
and attendees of meetings.

Yes, please see 5.4 of the Manual on Corporate Governance,
pages 26-27. The Chairman and CEO are not related.

link: https://www.shangproperties.com/
About Us / Corporate Governance / Manual on Corporate Governar
Manual on Corporate Governance (New)

The Chairman is not an independent director. The Company
has not elected a Lead Independent Director. In any event,
any conflict of interest by the Chairman can be resolved under
the conflict of interest principles of the Manual on Corporate
Governance and the Board Charter.

Please see Board Charter under title of "Reinforcing Board
Independence" and Section 5.6, page 27 of the Manual on Corporat
Governance. No proof of abstention can be provided where such a s

has never arisen to date among the Company's Board members.
link: https://www.shangproperties.com/

This is not practiced, although, it may be noted that all the
members of the Audit Committee are all Non-Executive
Directors.

ce/

b

ituation
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The Company has no lead independent director.

Optional: Principle 5

SEC Form — I-ACGR * Updated 21Dec2017

Page 21 of 47


lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
  Non-compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
  Non-compliant

lourenz.mondares
Typewritten Text
Yes, please see 5.4 of the Manual on Corporate Governance, 
pages 26-27. The Chairman and CEO are not related.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance / Manual on Corporate Governance / 
Manual on Corporate Governance (New)

lourenz.mondares
Typewritten Text
The Chairman is not an independent director. The Company 
has not elected a Lead Independent Director. In any event, 
any conflict of interest by the Chairman can be resolved under 
the conflict of interest principles of the Manual on Corporate 
Governance and the Board Charter.

lourenz.mondares
Typewritten Text
Please see Board Charter under title of "Reinforcing Board 
Independence" and Section 5.6, page 27 of the Manual on Corporate 
Governance. No proof of abstention can be provided where such a situation
has never arisen to date among the Company's Board members.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
1. About Us / Corporate Governance/ Manual on Corporate Governance / 
Manual on Corporate Governance (New)
2. About Us/ Our Brand / Board of Directors' Charter

lourenz.mondares
Typewritten Text
This is not practiced, although, it may be noted that all the 
members of the Audit Committee are all Non-Executive 
Directors.

lourenz.mondares
Typewritten Text
  Non-compliant

lourenz.mondares
Typewritten Text
The Company has no lead independent director.


1.

None of the directors is a former CEO of
the company in the past 2 years.

Compliant

Provide name/s of company CEO for
the past 2 years

Principle 6: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations to

appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.
Recommendation 6.1

Yes. None of the directors is a former CEO of SPI.

supported by an external facilitator.

Recommendation 6.2

mechanism from the shareholders.

1. Board has in place a system that provides, Compliant
at the minimum, criteria and process to
determine the performance of the Board,
individual directors and committees.

2. The system allows for a feedback Compliant

- Compliant ; -
1. Board conducts an annual self-assessment P Provide proof of self-assessments The Board assesses its performance (from the individual
of its performance as a whole. conducted for the whole board, the | members to the Chairman) annually vis-a-vis the Company's
2. The Chairman conducts a self-assessment Compliant individual members, the Chairman performance, but said assessment is not undertaken through
of his performance. and the Committees aformal assessment form.
3. The individual members conduct a self- Compliant
assessment of their performance.
4. Each committee conducts a self- Compliant Please see attached rating forms of the Audit Committee
assessment of its performonce and Corporate Governance Committee.
(Attachments 5-A and 5-B)
5. Every three years, the assessments are Non-compliant | |dentify the external facilitator and The Company does not utilize the services of third party

provide proof of use of an external
facilitator.

Provide information or link/reference
to a document containing
information on the system of the
company to evaluate the
performance of the board, individual
directors and committees, including
a feedback mechanism from
shareholders

facilitators.

The Shareholders freely interact with the Board during the
Annual Shareholders' Meeting. They can also give their
feedback through SPI's website, or call SPI's Investor Relations
Officers directly for any concern.

link: https://www.shangproperties.com/

1. Investors/ Investor Relations Officers

2.Home/ Contact

link: https://www.shangproperties.com/
1. Investors/ Investor Relations Officers
2.Home/ Contact

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

Recommendation 7.1
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Page 22 of 47


lourenz.mondares
Typewritten Text
Compliant

lourenz.mondares
Typewritten Text
Yes. None of the directors is a former CEO of SPI.

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
  Non-compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
The Shareholders freely interact with the Board during the 
Annual Shareholders' Meeting. They can also give their 
feedback through SPI's website, or call SPI's Investor Relations 
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to the public through the company
website.

1. Company has clear and stringent policies
and procedures on curbing and penalizing
company involvement in offering, paying
and receiving bribes.

Recommendation 7.2

1. Board ensures the proper and efficient
implementation and monitoring of
compliance with the Code of Business
Conduct and Ethics.

Compliant

Compliant

2. Board ensures the proper and efficient
implementation and monitoring of
compliance with company internal
policies.

Compliant

website where the Code of Business
Conduct and Ethics is posted/
disclosed.

Provide information on or
link/reference to a document
containing information on the
company'’s policy and procedure on
curbing and penalizing bribery

Provide proof of implementation and
monitoring of compliance with the
Code of Business Conduct and Ethics
and internal policies.

Indicate who are required to comply
with the Code of Business Conduct
and Ethics and any findings on non-
compliance.

1. Board adopts a Code of Business Conduct Compliant Provide information on or Yes. SPI has adopted its Code of Business Ethics.
and Ethics, which provide standards for link/reference to the company’s
professional and ethical behavior, as well Code of Business Conduct and link: https://www.shangproperties.com/
as articulate OCCGpTO ble and Ethics. About Us / Corporate Governance / Code of Business Conduct
unacceptable conduct and practices in and Ethics / Code of Business Ethics
internal and external dealings of the
company.
2. The Code is properly disseminated to the Compliant Provide information on or discuss how | Copies of the Code have been circulated/ disseminated to
Board, senior management and the company disseminated the employees.
employees. Code to its Board, senior
management and employees.
3. The Code is disclosed and made available Compliant Provide a link to the compony's link: https://www.shangproperties.com/

About Us / Corporate Governance / Code of Business Conduct and
Ethics / Code of Business Ethics

Supplement to Recommendation 7.1

This is addressed in the Company's Code of Business Ethics which
ensures that the Company's and its employees' actions and dealingg
customers, suppliers, contractors, business partners, etc., are govern
by the highest ethical standards.

link: https://www.shangproperties.com/

Corporate Governance/ Code of Business Conduct and Ethics

The code is made known to SPI's employees, and anti-gift giving/ an
corruption provisions are embedded in SPI's contracts/ agreements
suppliers, contractors,lessees/ etc. The Board ensures compliance
through its various committees and notably, through the Audit Con
and the Company's Officers and Managers.

with
led

‘i
with

mittee

link: https://www.shangproperties.com/
About Us / Corporate Governance / Code of Business Conduct
and Ethics / Code of Business Ethics

Disclosure and Transparency
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ensures that the Company's and its employees' actions and dealings with 
customers, suppliers, contractors, business partners, etc., are governed 
by the highest ethical standards.
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and regulatory expectations.

1. Board establishes corporate disclosure
policies and procedures to ensure a
comprehensive, accurate, reliable and
timely report to shareholders and other
stakeholders that gives a fair and
complete picture of a company'’s financial
condifion, results and business operations.

Compliant

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices

Provide information on or
link/reference to the company’s
disclosure policies and procedures
including reports distributed/made
available to shareholders and other
stockholders

Recommendation 8.1

The Company has not adopted a separate written disclosure policy,
strictly adheres to all disclosure requirements of the SEC and PSE.
The Company's financial results, aside from being reported to the SH
PSE, and the shareholders, are uploaded in the Company's website.
The Company's various reporting departments are strictly monitore
ensure Compliance with all regulatory disclosures. See also Section
page 28 of the Manual on Corporate Governance.

link: https://www.shangproperties.com/

Corporate Governance/ Manual on Corporate Governance

Supplement to Recommendations 8.1

principal risks associated with the identity
of the company’s confrolling shareholders;
the degree of ownership concenfration;
cross-holdings among company affiliates;
and any imbalances between the
confrolling shareholders’ voting power and
overall equity position in the company.

SEC Form — I-ACGR * Updated 21Dec2017

1. Company distributes or makes available Compliant Indicate the number of days within 17-A - 120th day after the end of the fiscal year; uploaded to

annual and quarterly consolidated reports, which the consolidated and interim ISPLV‘:]ebS't/e/- ) /
. : . P ink: https://www.shangproperties.com

cosh flow s’rofemen’rs, ond spgcml audit reports were published, distributed or | u ot Us / Disclosures 7 Annual Report - SEC Form 17-A/
revisions. Consolidated financial made available from the end of the | sec Form 17-A for FY 2023
statements are published within ninety (90) fiscal year and end of the reporting 17-Q - 45 days after the end of the reference quarter; uploaded
days from the end of the fiscal year, while period, respectively. to SPI Website
interim reports are published within forty- ';\’Lk: htttgsz///D"‘.’W:"Lsha”%mepet”"fS';Om/ CSEC Form 17:0
five (45) days from the end of the reportin out b/ Bisclosures fRQuarterly Feport = 5E- Form 177
peric(Jd ) 14 P 9 link: https://www.shangproperties.com/

2. Company discloses in its annual report the Compliant Provide link or reference to the

company's annual report where the
following are disclosed:

1. principal risks to minority
shareholders associated with
the identity of the company’s
controlling shareholders;

2. cross-holdings among
company dffiliates; and

3. anyimbalances between the
controlling shareholders’
voting power and overall
equity position in the

company.
Recommendation 8.2

1. There are no identified risks to the minority
shareholders.

2. This is disclosed in Note 31.2 of SPI's audited
Financial Statements (please see Attachment no. 6)

3. There are imbalances noted.

but
G

d to
8.1,
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strictly adheres to all disclosure requirements of the SEC and PSE. 
The Company's financial results, aside from being reported to the SEC, 
PSE, and the shareholders, are uploaded in the Company's website. 
The Company's various reporting departments are strictly monitored to 
ensure Compliance with all regulatory disclosures. See also Section 8.1, 
page 28 of the Manual on Corporate Governance.
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SPI Website.
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to disclose/report to the company any
dedalings in the company’s shares within
three business days.

1. Company discloses the trading of the
corporation’s shares by directors, officers
(or persons performing similar functions)
and controlling shareholders. This includes
the disclosure of the company's purchase
of its shares from the market (e.g. share
buy-back program).

1. Board fully discloses all relevant and
material information on individual board
members to evaluate their experience
and qualifications, and assess any
potential conflicts of interest that might
affect their judgment.

1. Company has a policy requiring alll Compliant
directors to disclose/report to the
company any dealings in the company'’s
shares within three business days.

2. Company has a policy requiring all officers Compliant

Compliant

Compliant

Provide information on or
link/reference to the company’s
policy requiring directors and officers
to disclose their dealings in the
company's share.

Indicate actual dealings of directors
involving the corporation’s shares
including their nature,
number/percentage and date of
fransaction.

Supplement to Recommendation 8.2

Provide information on or
link/reference to the shareholdings of
directors, management and top 100
shareholders.

Provide link or reference to the
company’'s Conglomerate Map.

Recommendation 8.3

Provide link or reference to the
directors’ academic qualifications,
share ownership in the company,
membership in other boards, other
executive positions, professional
experiences, expertise and relevant
frainings aftended.

Please see Section 8.2 of the Manual on Corporate
Governance

link: https://www.shangproperties.com/
About Us / Corporate Governance/ Manual on Corporate Governan

Manual on Corporate Governance (New)
Please see Section 8.2 of the Manual on Corporate
Governance

link: https://www.shangproperties.com/

About Us / Corporate Governance / Manual on Corporate Governarj
Manual on Corporate Governance (New)

(Section 8.2, page 29 of the Manual on Corporate Governance)

Please refer to SPI website under title on 'Disclosure/
Other Disclosures to SEC, PSE; 17-A Disclosure; SEC
form 23-A and 23-B

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A / SEC
Form 17-A for FY2023

Please refer to SPI website to the link on director's
qualifications, and the 17-A disclosures for share ownership
in the Company, membership in other Boards.

link: https://www.shangproperties.com/
1. About Us / Our Brand / Board of Directors, Management Team and

Executive Officers
2. About Us / Disclosures / Annual Report - SEC Form 17A / SEC Form
17A for FY 2023
3. About Us / Disclosures / Statement of Beneficial Ownership - SEC f
23-A/B

ce/

orm
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Board fully discloses all relevant and
material information on key executives to
evaluate their experience and
qualifications, and assess any potential
conflicts of interest that might affect their
judgment.

Compliant

Provide link or reference to the key
officers’ academic qualifications,
share ownership in the company,
membership in other boards, other
executive positions, professional
experiences, expertise and relevant
frainings aftended.

link: https://www.shangproperties.com/

1. About Us / Our Brand / Board of Directors, Management Team
and Executive Officers

2. About Us / Disclosures / Annual Report - SEC Form 17A /

SEC Form 17A for FY 2023

3. About Us / Disclosures / Statement of Beneficial Ownership

- SEC Form 23-A/B

Recommendation 8.4

an individual basis, including termination
and retirement provisions.

Company discloses its policies governing
Related Party Transactions (RPTs) and other
unusual or infrequently occurring
fransactions in their Manual on Corporate
Governance.

Compliant

remuneration and executive
compensation, particularly the
remuneration of the CEO.

Disclose or provide reference/link to
company's RPT policies

Indicate if the director with conflict of
interest abstained from the board
discussion on that particular
fransaction.

1. Company provides a clear disclosure of its Compliant Disclose or provide link/reference to | The Company's Directors do not receive compensation or
policies and procedure for setting Board the company policy and practice for |rémuneration for their services as such. This has been
remuneration, including the level and mix setting board remuneration consistently disclosed by the Company.
of the same.

2. Company provides a clear disclosure of its Compliant Disclose or provide link/reference to | The Company constantly reviews its policy for Executive
policies and procedure for setting the company policy and practice for |Remuneration.
executive remuneration, including the determining executive remuneration
level and mix of the same.

3. Company discloses the remuneration on Compliant Provide breakdown of director Please refer to the 17-A disclosure, Item 10 on Executive

Compensation.
link: https://www.shangproperties.com/

About Us / Disclosures /Annual Report - SEC Form 17A /
SEC Form 17A for FY 2023

Recommendation 8.5

1.

Refer to SPI link under title on Corporate Governance/
Company's policies. There has been no occasion of any
director having a conflict of interest such as to merit such
abstention.

link: https://www.shangproperties.com/

About Us / Corporate Governance / Company's Policies /
Material Related Party Transactions Policy
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2. Company discloses material or significant
RPTs reviewed and approved during the
year.

Supplement to Recommendation 8.5

1. Company requires directors to disclose
their interests in fransactions or any other
conflict of interests.

Optional : Recommendation 8.5

1. Company discloses that RPTs are
conducted in such a way to ensure that
they are fair and at arms’ length.

Recommendation 8.4

SEC Form — I-ACGR * Updated 21Dec2017

Compliant

previous year or reference to a
document containing the following
information on all RPTs:

1. name of the related
counterparty;

relationship with the party;

fransaction date;

type/nature of fransaction;
amount or contract price;
ferms of the fransaction;
rationale for entering into the
fransaction;

8. therequired approval (i.e.,
names of the board of
directors approving, names
and percentage of
shareholders who approved)
based on the company’s
policy; and

9. other terms and conditions

NN

Provide information on all RPTs for the | Please refer to related party transaction disclosures in the SEC Form

17-A report.
link: https://www.shangproperties.com/

About Us / Disclosures / Annual Report - SEC Form 17A/
SEC Form 17A for FY 2023

Compliant

Compliant

or any other conflict of interests.

disclosed, if any

Indicate where and when directors
disclose their interests in transactions

Provide link or reference where this is

Yes. Please see Board Charter on Specific Duties and Responsibilities|
of a Director;

Section 2.13, page 17-18 of the Manual on Corporate Governance.
No disclosures are available since such a situation has not arisen in
the Board to date. The Board members, as a matter of practice, freely,
voluntarily and in good faith, disclose their interest in any
transaction, or the existence of a potential conflict of interest.
link: https://www.shangproperties.com/

Manual on Corporate Governance (New)
Please see Section 8.5, page 29-30 of the Manual on Corporate
Governance; See SEC Form 17-A disclosures on Related Party
Transactions.

link: https://www.shangproperties.com/

ATO Y ZU

2. About Us / Corporate Governance / Manual on Corporate Governance /

Manual on Corporate Governance
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Yes. Please see Board Charter on Specific Duties and Responsibilities
of a Director; 
Section 2.13, page 17-18  of the Manual on Corporate Governance.
No disclosures are available since such a situation has not arisen in
the Board to date. The Board members, as a matter of practice, freely,
voluntarily and in good faith, disclose their interest in any 
transaction, or the existence of a potential conflict of interest.
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evaluate the fairness of the fransaction
price on the acquisition or disposal of
assefts.

Company discloses the existence,
justification and details on shareholder
agreements, voting trust agreements,
confidentiality agreements, and such
other agreements that may impact on
the control, ownership, and strategic

Company's corporate governance
policies, programs and procedures are
contained in its Manual on Corporate
Governance (MCG).

Non-compliant

Compliant

Company’s MCG is submitted to the SEC
and PSE.

Compliant

Company’s MCG is posted on its company
website.

Compliant

Company makes a full, fair, accurate and Compliant Provide link or reference where thisis |The Company faithfully observes the submission of SEC Form
timely disclosure to the public of every disclosed 17-C and unstructured disclosures as required by PSE
material fact or event that occur, link: https://www.shangproperties.com/
particularly on the acquisition or disposal About Us / Disclosures / Current Report - SEC Form 17C
of significant assets, which could adversely
affect the viability or the interest of its
shareholders and other stakeholders.
2. Board appoints an independent party to Compliant Identify independent party In the merger of KPPl and EPHI several years ago, BPI

appointed to evaluate the fairness of
the fransaction price

Disclose the rules and procedures for
evaluating the fairness of the

Provide link or reference where these
are disclosed.

Provide link to the company'’s
website where the Manual on
Corporate Governance is posted.

was appointed to evaluate the fairness of the merger
transaction. This report was submitted to both SEC and
PSE.

fransaction price, if any.
Supplement to Recommendation 8.6

1.

These agreements are not publicly shared on SPI's website,
but persons or entities with interest are free to examine said
documents.

direction of the company.
Recommendation 8.7

1.

Yes, the Company has adopted its Manual on Corporate
Governance.
link: https://www.shangproperties.com/

About Us / Corporate Governance / Manual on Corporate Governan,
Manual on Corporate Governance (New)

ce/

link: https://www.shangproperties.com/
About Us / Corporate Governance / Manual on Corporate Governan
Manual on Corporate Governance (New)

ce/

link: https://www.shangproperties.com/
About Us / Corporate Governance/ Manual on Corporate Governan

Manual on Corporate Governance (New)

Supplement to Recommendation 8.7
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1.

Company submits to the SEC and PSE an
updated MCG to disclose any changes in
its corporate governance practices.

Non-compliant

the board of directors

1. Does the company’s Annual Report Compliant
disclose the following information:
a. Corporate Objectives Compliant
b. Financial performance indicators Compliant
c. Non-financial performance indicators Compliant
d. Dividend Policy Compliant
e. Biographical details (at least age, Compliant
academic qualifications, date of first
appointment, relevant experience,
and other directorships in listed
companies) of all directors
f. Aftendance details of each director in Compliant
all directors meetings held during the
year
g. Total remuneration of each member of Compliant

Provide proof of submission.

Provide link or reference to the
company's Annual Report
containing the said information.

The Company has not implemented any changes, nor
does it expect making any updates or revisions to its
current Manual on Corporate Governance.

Optional: Principle 8

Refer to 17-A report in SPI Website
link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

The Annual Report contains a statement
confirming the company’s full compliance
with the Code of Corporate Governance
and where there is non-compliance,
identifies and explains reason for each
such issue.

Non-compliant

Provide link or reference to where this
is contained in the Annual Report

This is no longer required by the SEC to be done in the 17-A
Report.
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Report the key risks fo which the company
is materially exposed to (i.e. financial,
operational including IT, environmental,
social, economic).

these are contained in the Annual
Report

3. The Annual Report/Annual CG Report Compliant Provide link or reference to where this | please refer to SEC Form 17-A report, Item 6. Management's
discloses that the board of directors is contained in the Annual Report Discussion and Analysis (MD + A) or Plan of Action
conducted a review of the company's link: https://www.shangproperties.com/
material controls (including operational, About Us / Disclosures / Annual Report - SEC Form 17-A
financial and compliance conftrols) and
risk management systems.

4. The Annual Report/Annual CG Report Compliant Provide link or reference to where this | please refer to SEC Form 17-A report, Item 6. Management's
contains a statement from the board of is contained in the Annual Report Discussion and Analysis (MD + A) or Plan of Action
directors or Audit Committee commenting link: https://www.shangproperties.com/
on the OdGQUOCY of the compony's About Us / Disclosures / Annual Report - SEC Form 17-A
internal controls/risk management systems.

5. The company discloses in the Annual Compliant Provide link or reference to where Please refer to SEC Form 17-A report, ltem 6. Management's

Discussion and Analysis (MD + A) or Plan of Action
link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the
same to strengthen the external auditor’s independence and enhance audit quality.

Recommendation 9.1

removal, and fees of the external auditor is
recommended by the Audit Committee,
approved by the Board and ratified by the
shareholders.

shareholders that ratified the
appointment, reappointfment,
removal and fees of the external
auditor.

1. Audit Committee has a robust process for Compliant Provide information or link/reference |Yes, these are covered in the SPI Audit Committee Charter.
approving and recommending the fo a document containing link: https://www.shangproperties.com/
appointment, reappointment, removal, information on the process for
and fees of the external auditors. Opprgvmg and recommendlng the About Us / Corporate Governance / Board Committees / Committee)
appoinfment, reappointment, Charters / Audit Committee Charter - Item No. IV. Responsibilities
removal and fees of the company’s and Duties - External Audit/Financial Reporting (i)
external auditor.
2. The appointment, reappointment, Compliant Indicate the percentage of In the June 2023 Annual Shareholders Meeting, the

appointment of PricewaterhouseCoopers Philippines as SPI's extern
auditors was unanimously carried by all shareholders present,
representing 83.660% of SPI's shareholders entitled to vote.

A
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3. Forremoval of the external auditor, the Compliant Provide information on or The change in external auditor is duly reported to the regulatory

reasons for removal or change are link/reference to a document authorities. Please see 17-C (23 May 2017) and 17-A FY2017
| . .. , report items "Changes in and Disagreements with Accountants
disclosed to the regulators and the public containing the company's reason for | o; accounting and Financial Disclosure."
i ink: https://www.shangproperties.com/
through the company website and removal or change of external link: h h
required disclosures. auditor. About Us / Disclosures / Annual Report - SEC Form 17-A

About Us / Disclosures / Current Report - SEC Form 17-C

Supplement to Recommendation 9.1

1. Company has a policy of rotating the lead Compliant Provide information on or The Company strictly follows this policy
audit partner every five years. link/reference to a document link: https://www.shangproperties.com/
com‘oining the policy of rofo’ring the About Us / Disclosures / Annual Report - SEC Form 17-A
lead audit partner every five years.
Recommendation 9.2
1. Audit Committee Charter includes the Compliant Provide link/reference to the . . _
Audit Committee’s responsibility on: company's Audit Committee Charter | Yes These areall covered in SPI's Audit Committee's Charter
. . . link: https://www.shangproperties.com/
assessing the integrity and

Independence of external auditors; About Us / Corporate Governance / Board Committees /

i exercising effective oversigh’r to Committee Charters / Audit Committee Charter - Item No. IV
review and monitor the external Responsibilities and Duties - External Audit/Financial Reporting
auditor's independence and (i & iv)

objectivity; and

iil. exercising effective oversight to
review and monitor the
effectiveness of the audit process,
taking into consideration relevant
Philippine professional and
regulatory requirements.

2. Audit Committee Charter contains the Compliant Provide link/reference to the Yes. This is provided for in the Audit Committee Charter.
Committee’s responsibility on reviewing company’s Audit Committee Charfer | iy https//www.shangproperties.com/
Or)d rT'](.Dﬂl’fOl’lﬂg the ?Xfernal audifor’s About Us / Corporate Governance / Board Committees /
suitability and effectiveness on an annual Committee Charters / Audit Committee Charter / Item No. IV
basis. Responsibilities and Duties - External Audit/Financial Reporting

(iv)
Supplement to Recommendations 9.2

SEC Form — I-ACGR * Updated 21Dec2017

Page 31 of 47


lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
The change in external auditor is duly reported to the regulatory 
authorities. Please see 17-C (23 May 2017) and 17-A FY2017 
report items "Changes in and Disagreements with Accountants 
or Accounting and Financial Disclosure."

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Disclosures / Annual Report - SEC Form 17-A
About Us / Disclosures / Current Report - SEC Form 17-C


lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
The Company strictly follows this policy

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Disclosures / Annual Report - SEC Form 17-A

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
Yes. These are all covered in SPI's Audit Committee's Charter

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance / Board Committees / 
Committee Charters / Audit Committee Charter - Item No. IV Responsibilities and Duties - External Audit/Financial Reporting
(iii & iv)

lourenz.mondares
Typewritten Text
Yes. This is provided for in the Audit Committee Charter.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance / Board Committees / 
Committee Charters / Audit Committee Charter / Item No. IV Responsibilities and Duties - External Audit/Financial Reporting (iv)

lourenz.mondares
Typewritten Text
     Compliant


1. Audit Committee ensures that the externall Compliant Provide link/reference to the
auditor is credible, competent and has the company’s Audit Committee Charter
ability to understand complex related
party fransactions, its counterparties, and

valuations of such transactions. Yes these are provided for in the
Audit Committee Charter

1 link: https://www.shangproperties.com/
J

2. Audit Committee ensures that the external Compliant Provide link/reference to the
auditor has adequate quality conftrol company's Audit Committee Charter | About Us/ Corporate Governance / Board Committees /
procedures Committee Charters / Audit Committee Charter/ Item No. IV

Responsibilities and Duties - External Audit/Financial Reporting (i
- vii)

Recommendation 9.3

1. Company discloses the nature of non- Compliant Disclose the nature of non-audit o o
. . . . While this is not relevant to SPI at this point, as the external

audit services performed by its external services performed by the external auditors have not rendered non-audit services for year 2023,
auditor in the Annual Report to deal with auditor, if any. SPlis duty bound to disclose the same for the SEC's
the potential conflict of interest. required forms.

2. Audit Committee stays alert for any Compliant Provide link or reference to guidelines | jink: https://www.shangproperties.com/
pp’renhol cor_mfhcjr of m’reres"r g’ruohons, or policies on non-audit services About Us / Corporate Governance / Board Committees /
given the guidelines or policies on non- Committee Charters/ Audit Committee Charter - Item No. IV
audit services, which could be viewed as Responsibilities and Duties - External Audit/Financial Reporting
impairing the external auditor’s objectivity. v

Supplement to Recommendation 9.3

1. Fees paid for non-audit services do not Compliant Provide information on audit and As mentioned, the external auditors have not been asked to

. . . . . . render non-audit services.

outweigh the fees paid for audit services. non-audit fees paid.

Additional Recommendation to Principle 9
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1.

Company's external auditor is duly

subjected to the SEC Oversight Assurance
Review (SOAR) Inspection Program
conducted by the SEC’s Office of the
General Accountant (OGA).

Recommendation 10.1

1. Date it was subjected to
SOAR inspection, if subjected;

2. Name of the Audit firm; and

3. Members of the engagement
team inspected by the SEC.

Compliant Provide information on company’s Yes. Isla Lipana & Co. is SEC accredited under Group A category
accredited by the SEC under Group A external auditor, such as:
category.
H 1. Zaldy D. Aguirre
1. Name of the qudit 2. 0105660-SEC, Category A
engagement partner; 3. 2023
2. Accreditation number; 4. 2026
: . 5. Isla Lipana & Co.; 28F Philam Life Tower, Paseo
3. DOT? Accredifed; I De Roxas, Makati City; 845-2728
4. Expiry date of accreditation;
and
5. Name, address, contact
number of the audit firm.
2. Company’s external auditor agreed to be Compliant Provide information on the following:  |per isla Lipana & Co, there is no advice yet from SEC as to which

firm they will select for SOAR.

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

standard/framework in reporting
sustainability and non-financial issues.

SEC Form,— I-ACGR * Updated 21Dec2017

any. Disclose the standards used.

1. Board has a clear and focused policy on Compliant Disclose or provide link on the The Company has adopted the non-financial disclosure
the disclosure of non-financial information, company’s policies and practices on | framework of Global Reporting Initiative (GRI). This year,
. . . . . the Company has engaged its officers on GRI reporting
with emphOSIS Qn the monogemen’r of The d|sclpsur§ of ngn—flnonc[ol workshops in order to keep the officers abreast of the Goals of
economic, environmental, social and information, including EESG issues. Sustainable Development, and to be able to submit a full and
governance (EESG) issues of its business, fair rep.ort based on the sta.nda.rds of SI%C on .Sustalnablllty
. . R .. Reporting. The Company filed its Sustainability Report as
which Underpln SUSTOInObI“Ty. Annex to 17-A last 17 April 2023. Please refer to the link below.
link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC Form 17-A
2. Company adopts a globally recognized Compliant Provide link to Sustainability Report, if

Please see reply above.
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Sustainable Development, and to be able to submit a full and 
fair report based on the standards of SEC on Sustainability 
Reporting. The Company filed its Sustainability Report as 
Annex to 17-A last 17 April 2023. Please refer to the link below.
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Company has media and analysts’
briefings as channels of communication to
ensure the fimely and accurate
dissemination of public, material and
relevant information to its shareholders
and other investors.

Compliant

and By-Laws

Company complies with SEC-prescribed
welbsite template.

1. Company has a website disclosing up-to- Compliant

date information on the following:

a. Financial statements/reports (latest Compliant
quarterly)

b. Materials provided in briefings to Compliant
analysts and media

c. Downloadable annual report Compliant

d. Notice of ASM and/or SSM Compliant

e. Minutes of ASM and/or SSM Compliant

f. Company'’s Articles of Incorporation Compliant

Compliant

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This

channel is crucial for informed decision-making by investors, stakeholders and other interested users.
Recommendation 11.1

1.

Disclose and identify the
communication channels used by
the company (i.e., website, Analyst’s
briefing, Media briefings /press
conferences, Quarterly reporting,
Current reporting, etc.).

Provide links, if any.

Supplemental to Principle 11

Provide link to company website

In addition to online disclosures to the SEC and PSE, SPI taps
the Print media to post announcements regarding significant
Company developments.

link: https://www.shangproperties.com/

link: https://www.shangproperties.com/
About Us / Disclosures / Quarterly Report - SEC Form 17-Q

link: https://www.shangproperties.com/
About Us / Our Brand / News & Updates - The Press Room

link: https://www.shangproperties.com/
About Us / Disclosures / Annual Report - SEC 17-A

link: https://www.shangproperties.com/

About Us / Disclosures / Notice of Annual or Special
Stockholders' Meetings

link: https://www.shangproperties.com/
About Us / Disclosures / Minutes of all General or Special Stockholds

Meetings

link: https://www.shangproperties.com/

About Us / Our Brand / Articles of Incorporation and By-Laws and all
Amendments thereto

Additional Recommendation to Principle 11

1.

link: https://www.shangproperties.com/
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Internal Control System and Risk Management Framework

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and
effective internal control system and enterprise risk management framework.

Recommendation 12.1

1. Company has an adequate and effective Compliant List quality service programs for the SPI's Internal control system is reviewed on an annual basis
infernal control system in the conduct of its internal audit functions. based on the Company's annual Audit Plan approved by the
. udit Committee.
business Audit Committ

Indicate frequency of review of the
internal control system

2. Company has an adequate and effective Compliant Identify international framework used | The Company's Board and Management regularly assess all

enterprise risk management framework in for Enterprise Risk Management significant risks to the Company. Such risk assessment

th duct of its busi exercises are duly minuted but not uploaded publicly as such
€ COoNAuCT OT ITS BUSINESS. i . . contain sensitive and confidential material. Please see attached

Provide information or reference to a Enterprise Risk Management System, Risk Management

document com‘oining information Philosophy and Risk Policy of the Company (Attachment 7).
on:

1.  Company'’s risk management
procedures and processes

2. Keyrisks the company is
currently facing

3. How the company manages the
key risks

Indicate frequency of review of the
enterprise risk management
framework.

Supplement to Recommendations 12.1
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1.  Company has a formal comprehensive
enterprise-wide compliance program
covering compliance with laws and
relevant regulations that is annually
reviewed. The program includes
appropriate fraining and awareness
initiatives to facilitate understanding,
acceptance and compliance with the
said issuances.

Compliant

Provide information on or link/
reference to a document containing
the company’s compliance program
covering compliance with laws and
relevant regulations.

Indicate frequency of review.

Compliance with laws and regulations is on a per department
basis. It is the responsibility of each department to ensure
continuing compliance. For ex: the project group is responsible
for ensuring compliance with all laws and regulations

relevant to the construction of a condominium development;
the HR department ensures compliance with labor laws; the
Accounting Department ensures compliance with recurring
business permit requirements. Each department has a matrix

or schedule of the relevant laws and regulations for compliance.

Optional: Recommendation 12.1

1. Company has a governance process on IT
issues including disruption, cyber security,
and disaster recovery, to ensure that all
key risks are identified, managed and
reported to the board.

Compliant

Provide information on IT governance
process

Yes. These items are covered. Please see the Company's

policies on 1. Information Security; 2. Disaster Recovery;

3. Disaster Recovery Team; 4. Back-up Recovery and Archiving
Procedure 5. Internet Use Policy; 6. Email Security and 7. Identity
and Access Management (Attachments 8-A, 8-B, 8-C, 8-D, 8-E, 8-F
and 8-G)

Recommendation 12.2

1. Company has in place an independent
internal audit function that provides an
independent and objective assurance,
and consulting services designed to add
value and improve the company’s
operations.

Compliant

Disclose if the internal audit is in-
house or outsourced. If outsourced,
identify external firm.

Yes, SPI has an independent internal audit section which has
been objectively and effectively carrying out its responsibilities.

Recommendation 12.3

1. Company has a qualified Chief Audit
Executive (CAE) appointed by the Board.

Non-compliant

Identify the company’s Chief Audit
Executive (CAE) and provide
information on or reference to a
document containing his/her
responsibilities.

The Company has not appointed a Chief Audit Executive where
it does not view its operations as complex enough to merit the
appointment of one.
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or schedule of the relevant laws and regulations for compliance.

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
Yes. These items are covered. Please see the Company's
policies on 1. Information Security; 2. Disaster Recovery;
3. Disaster Recovery Team; 4. Back-up Recovery and Archiving
Procedure 5. Internet Use Policy; 6. Email Security and 7. Identity and Access Management (Attachments 8-A, 8-B, 8-C, 8-D, 8-E, 8-F and 8-G)

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
Yes, SPI has an independent internal audit section which has 
been objectively and effectively carrying out its responsibilities.

lourenz.mondares
Typewritten Text
   Non-compliant

lourenz.mondares
Typewritten Text
The Company has not appointed a Chief Audit Executive where 
it does not view its operations as complex enough to merit the 
appointment of one.


activity, a qualified independent
executive or senior management
personnel is assigned the responsibility for
managing the fully outsourced internal
audit activity.

Company has a separate risk
management function to identify, assess
and monitor key risk exposures.

Company seeks external technical
support in risk management when such
competence is not available internally.

Non-compliant

Compliant

Non-compliant

executive or senior management
personnel, if applicable.

Provide information on company’s
risk management function.

Identify source of external technical
support, if any.

2. CAE oversees and is responsib|e for the Non-compliant Internal Audit function is not outsourced
internal audit activity of the organization,
including that portion that is outsourced to
a third party service provider.

3. Incase of a fully outsourced internal audit |dentify qualified independent Internal Audit function is not outsourced

Recommendation 12.4

1.

The Company's operations do not have the complexity of a major
conglomerate, nor does the Company have a high risk profile such a
require a separate Risk Oversight Committee. The functions of such
committee are performed and subsumed by the Audit Committee.

Please see response in recommendation 3.4.1
Supplement fto Recommendation 12.4

1.

No such occasion or necessity has arisen to date

Recommendahon 12.5

Additional Recommendation to Principle 12

resources and support to fulfill his/her
responsibilities.

SEC Form — I-ACGR * Updated 21Dec2017

Management System, the company has a Officer (CRO) and prowde Managementis faithfully observed at the Board and
Chief Risk Officer (CRO), who is the information on or reference to a Management level. This function is not vested in a single
. . . . .. . officer. Further, since the functions of the ROC are subsumed
ultimate champion of Enterprise Risk documgrﬁ ;onf0|n|ng his/her under the Audit Committee, the chairman of the Audit
Management (ERM) . respon5|b|I|’r|es and Committee may be viewed as functioning as the Company's
qualifications/background. CRO.
2. CRO has adequate authority, stature, Compliant

Please see reply above.
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lourenz.mondares
Typewritten Text
   Non-compliant

lourenz.mondares
Typewritten Text
  Non-compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
  Non-compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
Internal Audit function is not outsourced

lourenz.mondares
Typewritten Text
Internal Audit function is not outsourced

lourenz.mondares
Typewritten Text
The Company's operations do not have the complexity of a major 
conglomerate, nor does the Company have a high risk profile such as to 
require a separate Risk Oversight Committee. The functions of such  
committee are performed and subsumed by the Audit Committee. 
Please see response in recommendation 3.4.1

lourenz.mondares
Typewritten Text
No such occasion or necessity has arisen to date

lourenz.mondares
Typewritten Text
Although there is no formally organized RMO, Risk
Management is faithfully observed at the Board and 
Management level. This function is not vested in a single 
officer. Further, since the functions of the ROC are subsumed
under the Audit Committee, the chairman of the Audit 
Committee may be viewed as functioning as the Company's
CRO.

lourenz.mondares
Typewritten Text
Please see reply above.


Company's Chief Executive Officer and
Chief Audit Executive attest in writing, at
least annually, that a sound internal audit,
control and compliance system is in place
and working effectively.

Provide link to CEO and CAE's
attestation

Non-compliant

Cultivating a Synergic Relationship with Shareholders

This is not formally practiced but the Company continually
ensures that an effective Internal Audit is in place.

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.

Recommendation 13.1

Please refer to Section 14 of the Manual on Corporate Governance,

Boorq ensures that basic shareholder rights Compliant Provide I|n,l< or reference to the pages 37-38, "Respective Rights of Stakeholders and effective

are disclosed in the Manual on Corporate company’'s Manual on Corporate readiness for violation of stakeholders' Rights.

Governance. Governance where shareholders’ link: https://www.shangproperties.com/
. . About Us / Corporate Governance / Manual on Corporate Governang
rng hts are disclosed. Manual Corporate Governance (New)

Board ensures that basic shareholder rights Compliant Provide link fo company’s website pame reply as above

are disclosed on the company's website.

Supplement fto Recommendation 13.1

link: https://www.shangproperties.com/
About Us / Corporate Governance / Manual on Corporate Governang

..... NP

Company's common share has one vote Compliant This is observed in all Shareholders' Meetings. One common
for one share share is entitled to one vote.
Board ensures that all shareholders of the Compliant Provide information on all classes of | The C|°tha”Y_°E'ty has °”e§'355 °f?th;;esrt‘;e~' °6°”f‘;‘;°“C5ha'e5 ‘t’Y“h
. . . . . . . equal voting rignts In accoraance wi ection 6 o e Lorporation
same class are ’rreg’red equolly vx{l’rh . shares, including their voting rights if | pefer o Articles of Incorporation and By-Laws (SPI website) which db
respect to voting rights, subscription rights any. ?oﬁ pgovide for speﬁial voting rights for any class of shareholders.
: ink: https://www.shangproperties.com/
Ond TronSfer r|ghTS. About Us/ Qur Brand / grfirlnc of Inrnrpnv:\ﬁnn and Ry_l aws and all
Board has an effective, secure, and Compliant Provide link fo voting procedure. CmendmeEtS t:eEtO oy <how of hand
. . . . . . oting in shareholders' meetings is by show of hands.
efficient voting system. Indicate if voting is by poll or show of | 502 efer to minutes of Annual Stockholders meeting.
hands. link: https://www.shangproperties.com/
About Us / Disclosures / Minutes of all General or Special Stockhold
- A - " N - Vieetings
Board has an effective shareholder voting Compliant Provide information on shareholder 9

mechanisms such as supermajority or
“maijority of minority” requirements to
protect minority shareholders against
actions of confrolling shareholders.

voting mechanisms such as
supermaijority or “majority of
minority”, if any.

Cumulative Voting is allowed in all Stockholders Meetings.

ers

e/

Code.
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Page 38 of 47


lourenz.mondares
Typewritten Text
   Non-compliant

lourenz.mondares
Typewritten Text
This is not formally practiced but the Company continually 
ensures that an effective Internal Audit is in place.

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
       Compliant

lourenz.mondares
Typewritten Text
Please refer to Section 14 of the Manual on Corporate Governance, 
pages 37-38, "Respective Rights of Stakeholders and effective 
readiness for violation of stakeholders' Rights.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance / Manual on Corporate Governance / 
Manual Corporate Governance (New)

lourenz.mondares
Typewritten Text
Same reply as above

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance / Manual on Corporate Governance /
Manual on Corporate Governance (New)

lourenz.mondares
Typewritten Text
This is observed in all Shareholders' Meetings. One common
share is entitled to one vote.   

lourenz.mondares
Typewritten Text
The Company only has one class of shares, i.e., common shares with 
equal voting rights in accordance with Section 6 of the Corporation Code. 
Refer to Articles of Incorporation and By-Laws (SPI website) which do 
not provide for special voting rights for any class of shareholders.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us/ Our Brand / Articles of Incorporation and By-Laws and all Amendments thereto

lourenz.mondares
Typewritten Text
Voting in shareholders' meetings is by show of hands.
Please refer to minutes of Annual Stockholders meeting.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Disclosures / Minutes of all General or Special Stockholders' Meetings

lourenz.mondares
Typewritten Text
Cumulative Voting is allowed in all Stockholders Meetings.


Provide information on how this was

This is a matter provided by law, and it is not prohibited

ce /

dividend policy.

Company appoints an independent party
to count and/or validate the votes atf the
Annual Shareholders’ Meeting.

Compliant

5. Board allows shareholders to call a special Compliant
shareholders’ meeting and submit a allowed by board (i.e., minutes of by the Company’s By-Laws. Although there has not
. . . . . been any occasion to date that this was exercised by the
proposal for consideration or agenda item meeting, board resolution) shareholders.
at the AGM or special meeting.
6. Board clearly arficulates and enforces Compliant Provide information or link/reference | ves. Thisis provided. Please see Section 14 of the
policies with respect to freatment of fo the policies on tfreatment of 'IV‘al:":‘a' on COfPOfa:]e Governance
H : H : ink: https://www.shangproperties.com/
mIﬂOI’ITy shareholders. mlnorl’ry shareholders About Us / Corporate Governance / Manual on Corporate Governan
Manual on Corporate Governance (New)
7. Company has a transparent and specific Compliant Provide information on or The Company's dividend policy is what is in accord with the law,

link/reference to the company’s
dividend Policy.

Indicate if company declared
dividends. If yes, indicate the number
of days within which the dividends
were paid affer declaration. In case
the company has offered scrip-
dividends, indicate if the company
paid the dividends within 60 days
from declaration

Identify the independent party that
counted/validated the votes at the
ASM, if any.

and pursuant to what is appropriate given the Company's
earnings and cash position at any given time. Care is also
observed to ensure that the Company does not violate Section
43 of the Corporation Code.

Please refer to disclosures on dividend in 17C reports dated
22 March 2023 and 17 August 2023
(for FY2023)

link: https://www.shangproperties.com/
About Us / Disclosures/ Current Report - SEC Form 17-C

Optional: Recommendation 13.1

1.

The Company's External Auditors, Isla Lipana/
PricewaterhouseCoopers, validate the votes cast during the
Annual Stockholders meeting.

Recommendation 13.2

SEC Form — I-ACGR * Updated 21Dec2017

Page 39 of 47


lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
This is a matter provided by law, and it is not prohibited
by the Company's By-Laws. Although there has not 
been any occasion to date that this was exercised by the
shareholders.

lourenz.mondares
Typewritten Text
Yes. This is provided. Please see Section 14 of the 
Manual on Corporate Governance

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance / Manual on Corporate Governance / 
Manual on Corporate Governance (New)

lourenz.mondares
Typewritten Text
The Company's dividend policy is what is in accord with the law,
and pursuant to what is appropriate given the Company's
earnings and cash position at any given time. Care is also 
observed to ensure that the Company does not violate Section
43 of the Corporation Code.

lourenz.mondares
Typewritten Text
Please refer to disclosures on dividend in 17C reports dated
22 March 2023 and 17 August 2023
(for FY2023)

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Disclosures/ Current Report - SEC Form 17-C

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
The Company's External Auditors, Isla Lipana/
PricewaterhouseCoopers, validate the votes cast during the 
Annual Stockholders meeting.


Board encourages active shareholder
participation by sending the Notice of
Annual and Special Shareholders’
Meeting with sufficient and relevant
information at least 28 days before the
meeting.

Compliant

Indicate the number of days before
the annual stockholders’ meeting or
special stockholders’ meeting when
the notice and agenda were sent
out

Indicate whether shareholders’
approval of remuneration or any
changes therein were included in the
agenda of the meeting.

Provide link to the Agenda included
in the company’s Information

The Notices of Annual Stockholders' Meeting (ASM) set on 28 June
2023 were sent out on June 5 & 6, 2023 by the Corporate Secretary |
However, another Notice dated 14 June 2023 was issued
rescheduling the ASM to 29 June 2023 on account of the declaratio
of 28 June 2023 as a regular national holiday.

link: https://www.shangproperties.com/

About Us / Disclosures / Notice of Annual or Special Stockholders'
Meetings

There was no discussion on Remuneration in the 29 June 2023
Annual General Meeting.

link: https://www.shangproperties.com/
About Us / Disclosures / Information Statement - SEC Form 20-1S

Statement (SEC Form 20-IS
Supplemental to Recommendation 13.2

n

1. Company's Notice of Annual Compliant Provide link or reference to the link: https://www.shangproperties.com/
Stockholders’ Meeting contains the company'’s notice of Annual About Us / Disclosures / Notice of Annual or Special Stockholders'
following information: Shareholders’ Meeting Meetings

i i H : These are matters extensively set forth in the 20-IS and

a. The proﬂlgs of d!rgchrs (i.,e., age, ' Compliant 17-A stbmissions of SP!

academic qualifications, date of first

appointment, experience, and link: www.shangproperties.com

. . . . . Disclosures/ SEC Form 17-A (Annual Report)

dlrec’rorshlps in other listed componles) Disclosures/ SEC Form 20-IS (Information Statement)
b. Auditors seeking appointment/re- Compliant Same reply as above

appointment
c. Proxy documents Compliant The notice contains instructions regarding proxies.

Company provides rationale for the
agenda items for the annual stockholders
meeting

Recommendation 13.3

Compliant

Provide link or reference to the
rationale for the agenda items

Optional: Recommendation 13.2

1.

The Agenda items for the 29 June 2023 Annual Stockholders'
Meeting are explained although these are sufficiently self-
explanatory.
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lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Disclosures / Notice of Annual or Special Stockholders'
Meetings

lourenz.mondares
Typewritten Text
There was no discussion on Remuneration in the 29 June 2023 
Annual General Meeting.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Disclosures / Information Statement - SEC Form 20-IS

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Disclosures / Notice of Annual or Special Stockholders'
Meetings                 

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
These are matters extensively set forth in the 20-IS and
17-A submissions of SPI

lourenz.mondares
Typewritten Text
link: www.shangproperties.com

lourenz.mondares
Typewritten Text
Disclosures/ SEC Form 17-A (Annual Report)
Disclosures/ SEC Form 20-IS (Information Statement)

lourenz.mondares
Typewritten Text
Same reply as above

lourenz.mondares
Typewritten Text
The notice contains instructions regarding proxies.

lourenz.mondares
Typewritten Text
The Agenda items for the 29 June 2023 Annual Stockholders'
Meeting are explained although these are sufficiently self-
explanatory.

lourenz.mondares
Typewritten Text
The Notices of Annual Stockholders' Meeting (ASM) set on 28 June 2023 were sent out on June 5 & 6, 2023 by the Corporate Secretary . However, another Notice dated 14 June 2023 was issued rescheduling the ASM to 29 June 2023 on account of the declaration of 28 June 2023 as a regular national holiday.


Shareholders’ Meetings were available on
the company website within five business
days from the end of the meeting.

Board ensures the attendance of the
external auditor and other relevant
individuals to answer shareholders
questions during the ASM and SSM.

Board makes available, at the option of a
shareholder, an alternative dispute
mechanism fo resolve intra-corporate
disputes in an amicable and effective
manner.

Compliant

Compliant

the company website.

Indicate voting results for all agenda
items, including the approving,
dissenting and abstaining votes.

Indicate also if the voting on
resolutions was by poll.

Include whether there was
opportunity to ask question and the
answers given, if any

Indicate if the external auditor and
other relevant individuals were
present during the ASM and/or
special meeting

Provide details of the alternative
dispute resolution made available to
resolve infra-corporate disputes

1. Board encourages active shareholder Compliant Provide information or reference to a [Please refer to SPl Website for the uploaded Minutes and
participation by making the result of the document containing information on  [/0ting Results of the 2023 Annual General Meeting.
votes taken during the most recent all relevant questions raised and link: www.shangproperties.com
Annual or Special Shareholders’ Meeting answers during the ASM and special  |About Us/ Disclosures / Minutes of all General or Special
publicly available the next working day. meeting and the results of the vote  [stockholders' Meeting

taken during the most recent
ASM/SSM.
2. Minutes of the Annual and Special Compliant Provide link to minutes of meetingin  |same linkas above.

All agenda items were approved unanimously.

Voting was by show of hands.

Yes, Stockholders were given the opportunity to ask questions
which were duly answered by the Directors and officers present.

Supplement fto Recommendation 13.3

1.

Yes. The External Auditors (PwC) were present throughout the
Annual General Meeting.

Recommendation 13.4

1.

The Company has had no conflicts with Stakeholders or
Shareholders to date, but provision has been made for

alternative dispute resolution in Section 13.4, page 37 of the
Manual on Corporate Governance.

link: https://www.shangproperties.com/

About Us / Corporate Governance/ Manual on Corporate Governan

Manual on Corporate Governance (New)
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lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
Please refer to SPI Website for the uploaded Minutes and 
Voting Results of the 2023 Annual General Meeting.

lourenz.mondares
Typewritten Text
link: www.shangproperties.com

lourenz.mondares
Typewritten Text
About Us / Disclosures / Minutes of all General or Special 
Stockholders' Meeting

lourenz.mondares
Typewritten Text
Same link as above.

lourenz.mondares
Typewritten Text
All agenda items were approved unanimously.

lourenz.mondares
Typewritten Text
Voting was by show of hands.

lourenz.mondares
Typewritten Text
Yes, Stockholders were given the opportunity to ask questions 
which were duly answered by the Directors and officers present.

lourenz.mondares
Typewritten Text
Yes. The External Auditors (PwC) were present throughout the 
Annual General Meeting.

lourenz.mondares
Typewritten Text
The Company has had no conflicts with Stakeholders or
Shareholders to date, but provision has been made for 
alternative dispute resolution in Section 13.4, page 37 of the
Manual on Corporate Governance.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance/ Manual on Corporate Governance / 
Manual on Corporate Governance (New)


2. The alternative dispute mechanism is
included in the company’s Manual on
Corporate Governance.

Compliant

Provide link/reference to where it is
found in the Manual on Corporate
Governance

Manual on Corporate Governance (New)
Recommendation 13.5

Yes. Please Refer to Section 13.4, page 37 of the Manual on Corporate
Governance.

link: https://www.shangproperties.com/
About Us / Corporate Governance / Manual on Corporate Governanice /

meeting.

the ASM.

Supplemental Recommendations to Principle 13

1. Board establishes an Investor Relations Compliant Disclose the contact details of the The IRO is provided for in Section 13.5, page 38 of the Manual on
Office (IRO) to ensure constant officer/office responsible for investor CO’P°fatf§ GOmea”ICE;P'easfef_REfe”odSP' ‘P"Vek?sl“elfo”he
ith i : t the title " tor".
engagement with its shareholders. relations, such as: ':ar:e;o 'n/‘/'es or ria fons officers un e/r @ HHe Tnvestor
ink: https: . ties.
1. Name of the person in ps://www.shangproperties.com
2 Telebhone number 1. About Us / Corporate Governance / Manual on Corporate Governance /
: P Manual on Corporate Governance (New)
3. Fax number 2. About Us / Investors / Investors Relations Officer
4. E-mail address
2. IROis present at every shareholder’s Compliant Indicate if the IRO was present during | ves. IR0, Atty. Federico G. Noel, Jr. is present during every Annual

Stockholder's Meeting.

public float to increase liquidity in the
market.

1. Company has policies and practices to
encourage shareholders to engage with
the company beyond the Annual
Stockholders’ Meeting

Compliant

1. Board avoids anfi-takeover measures or Compliant Provide information on how anti- The resort to anti-take over measures has not been relevant to
similar devices that may entrench takeover measures or similar devices SZ'S:‘Z thfoct‘;?praez:fs never had any takeoverissues in the
ineffective management or the existing were avoided by the board, if any. pastip P ’
controlling shareholder group

2. Company has at least thirty percent (30%) Compliant Indicate the company's public float. | The Company duly complies with the minimum public float

Opfional: Principle 13

Disclose or provide link/reference to
policies and practices to encourage
shareholders’ participation beyond
ASM

required by the PSE as disclosed in its Public Ownership Report
as of 30 September 2023.

link: https://www.shangproperties.com/

About Us / Disclosures / Public Ownership Report

Shareholders and the public are free to get in touch with the
Company's IROs whose contact details are uploaded in the
Company's Website.

link: https://www.shangproperties.com/

Investors/ Investor Relations Officers
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lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
Yes. Please Refer to Section 13.4, page 37 of the Manual on Corporate 
Governance.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance / Manual on Corporate Governance /
Manual on Corporate Governance (New)

lourenz.mondares
Typewritten Text
The IRO is provided for in Section 13.5, page 38 of the Manual on 
Corporate Governance. Please Refer to SPI Website for the 
names of investor relations officers under the title "Investor".

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
1. About Us / Corporate Governance / Manual on Corporate Governance / 
Manual on Corporate Governance (New)
2. About Us / Investors / Investors Relations Officer

lourenz.mondares
Typewritten Text
Yes. IRO, Atty. Federico G. Noel, Jr. is present during every Annual Stockholder's Meeting.

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
The resort to anti-take over measures has not been relevant to 
SPI as the Company has never had any takeover issues in the 
past up to the present.

lourenz.mondares
Typewritten Text
The Company duly complies with the minimum public float 
required by the PSE as disclosed in its Public Ownership Report
as of 30 September 2023.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Disclosures / Public Ownership Report

lourenz.mondares
Typewritten Text
Shareholders and the public are free to get in touch with the
Company's IROs whose contact details are uploaded in the
Company's Website.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
Investors/ Investor Relations Officers

lourenz.mondares
Typewritten Text


2. Company practices secure electronic Non-compliant | Disclose the process and procedure  |Thisis not necessary where the Company's majority

vo’ring in absentia at the Annual for secure electronic vo’ring in shareholders are represented I?y proxy,.ar.\d physica.l attendees
" . .. are not numerous so as to merit a sophisticated voting
Shareholders’ Meeting. absentia, if any. procedure.

Duties to Stakeholders

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where
stakeholders’ rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of
their rights.

Recommendation 14.1

. s ] . H . ]
1. Board identifies the company’s various Compliant Identify ’rhe company’s shareholder | pjease refer to the Company’s Manual on Corporate Governance.
stakeholders and promotes cooperation and provide information or reference | . )
R . link: https://www.shangproperties.com/
between them and the company in to a document containing

About Us / Corporate Governance / Manual on Corporate
Governance / Manual on Corporate Governance (New)

creating wealth, growth and sustainability. information on the company’s
policies and programs for its
stakeholders.

Recommendation 14.2

. . . . . . . e CUTTTP or the fair
Board establishes clear policies and Compliant Identify policies and programs for the  |treatment and pro ofs 8and 14,
programs to provide a mechanism on the protection and fair freatment of ﬁiﬁfhif’;i3/?;::\‘5m‘";?“;f)'rgg;‘t’g‘.’ggﬁﬁovemance'
fair freatment and protection of company'’s stakeholders About Us / Corporate Governance/ Manual on Corporate Governange /
takehold Manual on Corporate Governance (New)
stakenolaers. Please see also Annual Sustainability Report in SEC Form 17-A for 2023

link: https://www.shangproperties.com/

Recommendation 14.3

1. Board adopts a transparent framework Compliant Provide the contact details (i.e., The names of the Company's IRO i stated in the Company's
and process that allow stakeholders to name of contact person, dedicated | Website for the publicto getin touch with at their convenience.
. . . link: https://www.shangproperties.com/
communicate with the company and to phone number or e-mail address, _ )
. . . . . Investors / Investor Relations Officer

obtain redress for the violation of their etc.) which stakeholders can use to

rights. voice their concerns and/or
complaints for possible violation of
their rights.
Provide information on Please refer to the policy as uploaded in the Company's website.
whis’rleblowing policy, procﬁces and link: https://www.shangproperties.com/
procedures for stakeholders About Us / Corporate Governance / Company's Policies / Whistle-

blowing
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Supplement to Recommendation 14.3

1. Company establishes an alternative
dispute resolution system so that conflicts
and differences with key stakeholders is
seftled in a fair and expeditious manner.

Additional Recommendations to Principle 14

1. Company does not seek any exemption
from the application of a law, rule or
regulation especially when it refers fo a
corporate governance issue. If an
exemption was sought, the company
discloses the reason for such action, as
well as presents the specific steps being
taken to finally comply with the applicable
law, rule or regulation.

Compliant

Compliant

Provide information on the
alternative dispute resolution system
established by the company.

Disclose any requests for exemption
by the company and the reason for
the request.

The Company's Manual on Corporate Governance provides for
resort to alternative dispute resolution, following the procedures
set forth in prevailing mediation or arbitration laws. Since the
Company has not had any conflict with its stakeholders, no such
dispute resolution has been resorted to, to date.

The Company has no current request for exemption.

2. Company respects intellectual property
rights.

Optional: Principle 14

Compliant

Provide specific instances, if any.

The Company ensures that all of its business or trade names and

trademarks are duly registered with the Intellectual Property Office.
Prior to the use of any new mark, the company validates registrabili{
with the IPPHIL before proceeding with the registration of the mark

1. Company discloses its policies and Compliant |dentify policies, programs and These are provided for, in the Company's Code of
practices that address customers’ welfare practices that address customers'’ Business Ethics and Manual on Corporate Governance.
If ide link/ref t link: https://www.shangproperties.com/
wEliele e [prer e _In /reference fo a About Us / Corporate Governance/ Manual on Corporate
document containing the same. Governance / Manual on Corporate Governance (New)
About Us / Corporate Governance / Code of Business Conduct and
2. Company discloses its policies and Compliant Identify policies, programs and Ethics / Code of Business Ethics

practices that address supplier/confractor
selection procedures

practices that address
supplier/contractor selection
procedures or provide link/reference
tfo a document containing the same.

The Company follows a procedure for the selection of suppliers
and contractors, but it is not publicly available.

Please see attached Vendor Accreditation policy of the Company
(Attachment 9).

SEC Form — I-ACGR * Updated 21Dec2017

Page 44 of 47


lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
      Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
     Compliant

lourenz.mondares
Typewritten Text
The Company's Manual on Corporate Governance provides for 
resort to alternative dispute resolution, following the procedures 
set forth in prevailing mediation or arbitration laws. Since the 
Company has not had any conflict with its stakeholders, no such 
dispute resolution has been resorted to, to date.

lourenz.mondares
Typewritten Text
The Company has no current request for exemption.

lourenz.mondares
Typewritten Text
The Company ensures that all of its business or trade names and 
trademarks are duly registered with the Intellectual Property Office. 
Prior to the use of any new mark, the company validates registrability 
with the IPPHIL before proceeding with the registration of the mark.

lourenz.mondares
Typewritten Text
These are provided for, in the Company's Code of 
Business Ethics and Manual on Corporate Governance.

lourenz.mondares
Typewritten Text
link: https://www.shangproperties.com/

lourenz.mondares
Typewritten Text
About Us / Corporate Governance/ Manual on Corporate Governance / Manual on Corporate Governance (New)
About Us / Corporate Governance / Code of Business Conduct and Ethics / Code of Business Ethics

lourenz.mondares
Typewritten Text
The Company follows a procedure for the selection of suppliers
and contractors, but it is not publicly available.
Please see attached Vendor Accreditation policy of the Company
(Attachment 9). 


Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals and

oarticipate in its corporate governance processes.
Recommendation 15.1

1. Board establishes policies, programs and Compliant Provide information on or HR Policies are cascaded through email, orientation, providing
of Company handbook and are also embedded to the Human

procedures that encourage employees to link/reference to company policies, | pasources Information System (HRIS-iaccess) for employees to
actively parficipate in the realization of the programs and procedures that access.
company's goals and in its governance. encourage employee participation.

1. Company has a reward/compensation Compliant Disclose if company has in place a The Company awards performance bonuses at the end of each
policy that accounts for the performance merit-based performance incentive year to deserving employees. The awards are made based on
of the company beyond short-term mechanism such as an employee a standard performance evaluation scheme (please see
financial measures. stock opﬁon plon (ESOP) or any such Attachment 4 which is the evaluation form for Employees in

scheme that awards and incentivizes | 96"
employees, at the same time aligns

their interests with those of the

shareholders.

2. Company has policies and practices on Compliant Disclose and provide information on | The Company has implemented a policy for Occupational,
health, safety and welfare of its policies and practices on health, (*/'ii'atchhf:gnia]fg)ty forits employees.
employees. safety and welfare of employees.

Include statistics and data, if any.

3. Company has policies and practices on Compliant Disclose and provide information on | the company has vaccination programs; health and wellness
fraining and development of ifs policies and practices on training programs
employees. and development of employees. ARICAS

Include information on any training
conducted or attended.

Recommendation 15.2

1. Board sets the tone and makes a stand Compliant Identify or provide link/reference to This is provided for in the Company's Code of Conduct and
against corrupt practices by adopting an the company’s policies, programs Code of Business Ethics. Please refer to SPI website.

I R R L5, . . . link: https://www.shangproperties.com/
anti-corruption policy and program in ifs and practices on anti-corruption
Code of Conduct.
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The Company has vaccination programs; health and wellness 
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Training Policy
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2. Board disseminates the policy and
program to employees across the
organization through trainings to embed
them in the company's culture.

1. Company has clear and stringent policies
and procedures on curbing and penalizing
employee involvement in offering, paying
and receiving bribes.

Recommendation 15.3
1. Board establishes a suitable framework for

Compliant

Compliant

Identify how the board disseminated
the policy and program to
employees across the organization

Identify or provide link/reference to
the company policy and procedures
on penalizing employees involved in
corrupt practices.

Include any finding of violations of
the company policy.

The Company's employees have been provided copies of
the aforecited documents

Supplement to Recommendation 15.2

This is provided for in the Company's Conflict of Interest Policy

and Fraud Policy.

link: https://www.shangproperties.com/

1. About Us / Corporate Governance / Company's Policies / Conflict
Interest Policy

2. Corporate Governance/ Company's Policies / Fraud Policy

Please see also the Company's Code of Business Conduct and Ethics|
About Us / Corporate Governance / Code of Business Conduct
and Ethics

link: https://www.shangproperties.com/

ver

enforcement of the whistleblowing
framework.
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Compliant Disclose or provide link/reference to N _
whistleblowing that allows employees to the company whistle-blowing policy ’;:I‘i’c“t Us / Corporate Governance / Company Policies/ Whistle blo
freely communicate their concerns about and procedure for employees. Y
illegol or unethical pI’OCﬁCGS, without fear There is a general statement on protection-identity will not be
of retaliation Indicate if the framework includes divulged and assurance of fair treatment and protection against

procedures to pro’recf the unwarranted disciplinary action.
employees from retaliation.
Provide contact details to repor’r any link: https://www.shangproperties.com/
iIIegoI or unethical behavior. Investors / Investor Relations Officer
2. Board establishes a suitable framework for Compliant link: https://www.shangproperties.com/
whistleblowing that allows employees to Corporate Governance/ Company Policies/Whistle blower Policy
have direct access to an independent
member of the Board or a unit created to
handle whistleblowing concerns.
3. Board supervises and ensures the Compliant Provide information on how the The Board has the authority to do so, although there has

board supervised and ensured
enforcement of the whistleblowing
framework, including any incident of

whis’rleblowini. and Ethics

been no occasion requiring the enforcement

of the Company's whistle blowing policy.

link: https://www.shangproperties.com/

About Us / Corporate Governance / Code of Business Conducts
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Company recognizes and places
importance on the inferdependence
between business and society, and
promotes a mutually beneficial
relationship that allows the company to
grow its business, while contributing to the
advancement of the society where it
operates.

Company ensures that its value chain is
environmentally friendly or is consistent
with promoting sustainable development

Compliant

Compliant

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its
interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced

development.
Recommendation 16.1

1.

Provide information or reference to a
document containing information on
the company’s community
involvement and environment-
related programs.

Optional: Principle 16
1.

Identify or provide link/reference o
policies, programs and practices to
ensure that its value chain is
environmentally friendly or is
consistent with promoting sustainable
development.

As per the Company's Sustainability Report for 2023, it has
launched feeding and livehood programs that greatly address
local needs and concerns and has likewise invested in education,
environmental and social welfare programs primarily directed at
the grassroots level.

The Company's 100% owned subsidiary, Shangri-La Plaza
Corporation, is ISO 9001: 2015 (Quality Management System)
and ISO 14001: 2015 (Environmental Management System)
Certified. Shangri-La Plaza Corporation owns and operates the
Shangri-La Plaza Mall.

Company exerts effort to interact positively
with the communities in which it operates

Compliant

Identify or provide link/reference to
policies, programs and practices to
interact positively with the
communities in which it operates.

SLPC operates a chapel that holds regular weekend masses for
Shang Place residents and mall goers. All collections go to the
Parish.
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Pursuant to the requirement of the Securities and Exchange Commission, this Integrated Annual

Corporate Governance Report (IFACGR) is signed on behalf of the
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NOTICE TO SHAREHOLDERS OF SHANG PROPERTIES, INC.

Pursuant to the Amended By-Laws of Shang Properties, Inc. (the “Corporation”), all interested
shareholders of the Corporation may now submit the names of their nominees for
Independent Directors and Regular Directors of the Corporation’s Board of Directors who
shall be elected during the Annual Shareholders’ Meeting to be held on 18 June 2024 at
EDSA Shangri-La Manila, No. 1 Garden Way, Ortigas Center, Mandaluyong City and via
remote communication. All nominations should be submitted on or before 19 May 2024 to the
Corporate Secretary at the following address or by notifying the Corporate Secretary at
spi.asm@shangproperties.com :

FEDERICO G. NOEL, JR.

Shang Properties, Inc.

Level 5, Shangri-La Plaza Mall

Edsa cor. Shaw Blvd., Mandaluyong City

All nominations should contain at least the following information:

Names, ages, and citizenship of all nominees;

Positions and offices that each nominee has held, or will hold if known;

Term of office and the period during which the nominee has served as director;

Business experience during the past five (5) years;

Other directorships held in SEC reporting companies, naming each company;

Family relationships up to the fourth civil degree either by consanguinity or affinity

among directors, executive officers, or persons chosen by the Corporation to become

directors or executive officers;

¢ Involvement in legal proceedings, i.e., a description of any of the following events that
occurred during the past five (5) years up to the latest date that are material to an
evaluation of the ability of integrity of any director, any nominee for election as
director;

e Any bankruptcy petition filed by or against any business of which such person was a
general partner or executive officer either at the time of the bankruptcy or within two
years prior to that time;

e Any conviction by final judgment, including the nature of the offense, in a criminal
proceedings, domestic or foreign, or being subject to a pending criminal proceeding,
domestic or foreign, excluding traffic violations and other minor offenses;

e Being subject to any order, judgment, or decree, not subsequently, reversed,
suspended, or vacated, of any court of competent jurisdiction, domestic or foreign,
permanently or temporarily enjoining, barring, suspending or otherwise limiting his
involvement in any type of business, securities, commodities or banking activities;

¢ Being found by a domestic or foreign court of competent jurisdiction (in a civil action),
the SEC or comparable foreign body, or a domestic or foreign exchange or other
organized trading market or self regulatory organization, to have violated securities or
commaodities law or regulation, and the judgment has not been reversed, suspended,
or vacated;

¢ Disclosure if owning directly or indirectly as record and/or beneficial owner of any
class of the Corporation’s voting securities;

¢ Disclosure if owning voting trust of more than 5% of the Corporation’s securities; and

e Should not have any of the disqualifications laid down by prevailing laws, rules, and
regulations.

All nominations shall be subject to pre-screening by the Corporation’s Nomination Committee
which shall prepare the final list of nominees.

Interested shareholders may also submit on or before 19 May 2024, their proposals for
matters to form part of the Agenda for the Annual Shareholders Meeting.

By @rder of the Nomination Committee.

ATTACHMENT 1



NOTICE OF ANNUAL STOCKHOLDERS' MEETING
OF
SHANG PROPERTIES, INC,

To be heid on 18 lune 2024 at 10:00 A.M.

To All Stockholders:

Please be advised that the Annual Meeting of the Stockholders of SHANG PROPERTIES, INC.
(the “Corporation”) will be held en 18 June 2024 at 10:00 A.M. at EDSA Shangri-La Manila, No. 1
Garden Way, Ortigas Center, Mandaluyong City_

The Board of Directars has fixed the close of business hours on 19 May 2024 as the record date for
the determination of the stockholders in good standing entitled to notice of and to vote at such
meeting.

Minutes of the Stockholders’ Meetings and SEC Form 17-A (Annual Report) for the year ended 31
December 2023 as well as the resolutions of the Board of Directors, will be available for examination
during office hours at the office of the Corporate Secretary and at the Corporation’s website at
http://www.shangproperties.com and at the PSE Edge.

In case you cannot personally attend the meeting, you may send a proxy to represent you. Proxies
must be filed with and received by the office of the Corporate Secretary of the Corporation before the
date set for the annual meeting. In the absence of a written specification to the contrary, proxies in
favor of, or which may be voted by, the management, will be in favor of the nominees of the
management in the election of directors of the Corporation.

Mandaluyong City, Metro Manila, 2™ day of May 2024.

BY ORDER OF THE BOARD OF DIRECTORS
OF SHANG PROPERTIES, INC.




ATTACHMENT 2

EMILUISA CORTEZ PENANO
CURRICULUM VITAE OVERVIEW

PROFESSIONAL EXPERIENCE

Atty. Penano joined the SPI family in 2020 as Deputy General Counsel. She also acts as Counsel
and Corporate Secretary for The Rise Condominium Corporation.

During the third quarter of 2022, she has assumed the additional responsibilities of being the
Compliance Officer for the Annual Corporate Governance Report, as well as for the Sustainable
Report of the SPI. In March of 2023, she has also taken on the role of Counsel for the Shangri-La
Plaza Mall.

Prior to her current engagement with SPI, Atty. Penano has worked in the public sector, both in
the national and local government settings, for an aggregate period spanning more than two
decades. In brief, she has worked with the Department of Agrarian Reform, the Foreign-Assisted
Projects Office, the Cagayan Economic Zone Authority, the Government Procurement Policy
Board-Technical Support Office, the Taguig City Government, and in the House of
Representatives of the Philippines in various capacities, such as: legal counsel/executive
assistant/project manager/chief of staff/executive director/consultant. She has also worked as a
partner in a law firm in Makati City.

Pertinent to her current responsibility as SPI Compliance Officer are her relevant previous work
experiences as a legal consultant performing legal investigations/doing/being part of legal,
technical and financial audit of various foreign assisted projects. As Legal Consultant/Executive
Assistant/Chief of Staff, she also spearheaded and supervised the Taguig City Government’s
compliance with the Department of Interior and Local Government’s (DILG) Seal of Good
Housekeeping (SGH) from 2011-2013, and the DILG’s Seal of Good Local Governance (SGLG) from
2014 until 2018, as well as the Seal of Child-Friendly Local Governance (SCFLG) from 2014 to
2018. The SGH, which was the precursor of the SGLG, measured the financial transparency and
instituted public reporting of budget and expenditure of local governments (as per the Full
Disclosure Policy). It is one of the earliest efforts to institutionalize results-based performance
management in the country. The SGH evolved into the SGLG which is a progressive system that
gives distinction to remarkable local government performance across several areas as follows:
Financial Administration and Sustainability; Disaster Preparedness; Social Protection and
Sensitivity; Health Compliance and Responsiveness; Sustainable Education; Business-Friendliness
and Competitiveness; Safety, Peace and Order; Environmental Management; Tourism, Heritage
Development, Culture and Arts; and Youth Development. The SCFLG, meanwhile, is one of the
strategies developed to achieve a Child-Friendly Philippines by making it as a recognition system



for local government units (LGUs) that deliver positive results for children’s well-being (as shown
in the LGUs’ giving priority to children in their planning, budgeting, legislation and delivery of
services, as well as in their ability to assure that all children enjoy their rights to survival,
development, protection, and participation).

EDUCATIONAL ATTAINMENT

Atty. Penano graduated at the top of her high school class in 1986 from Saint Theresa’s College,
Quezon City. She then obtained her BS Legal Management degree with an Honorable Mention
award from the Ateneo de Manila University in 1990. In 1995, she finished her Bachelor of Laws
with a Best Law Intern award from the University of the Philippines College of Law. In 1996, while
already employed with the public sector, she passed the Bar.
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SHANG

PROFPERTIES

PERFORMANCE DEVELOPMENT REVIEW (PDR)}
for Associates and Supervisors

Name Year / Period /
Company f Division "
/ Position Manager Name / Position
|
FERFORMANCE RATING
5 Excellent 3 = Meets Expectations 1 = Inadequate Perforrnance
4 Very Good 2 = Needs Improvement LR = Too New to Rate (less than 3 months}
FUNCTIONAL COMPETENCIES
Employee Rating Comments Manager Rating Comments
Mastery and consistent execution of job
Job Knowletge responsibilities. 51413;2|1[|UR 5141372 11WR
Respects the view of others; collaborates
Teamwork and ] '
Collaboration with others fo schiove common goais of (5[4 (3|2 1jUR 5141321 |umR
results.
Works with accuracy, timeliness and
Quality of Work reflects attention to details. 514[3)2|1|WR 51413|2]1[U/R
Prioritizes tasks effectively and
Time Management demonstrates efficiency in task 5(4(3|2]1|WR 54|32 1|WR
completion in a timely manner.

Exhibits a continuocus and proactive
Leads Seif desire to learn; acquires knowledge and | 5] 4| 3| 2( 1 |U/R 51432 1|UR
skill-sets to meet existing future and

CORE VALLES

Employee Rating Comments Manager Rating Comments

Builds principled refationships by being

Honesty truthful and transparent in all dealings. B | B2 NUR 54321 |UR

[
. i i

Service SS;‘::;’:‘;;‘;;‘;Z‘:?"‘“m“ s5(4]3]2]1|ur s[4|3l2]1|ur
Champions the ideals of integrity and

Naobility dignity by having the utmost pride in 5143|121 |UR 51413]2]19|LHR
work.

" Practices a fradition of diligence and |
Asian disciplines. 5|413i2)1|WR 5143 2|‘I R

| _Man Ratin
E 4i3 2|1E|.v |

[ T A

Overall performance rating

Pageldof2



SHANG

PROPERTIES

PERFORMANCE DEVELOPMENT REVIEW (PDR)
for Associates and Supervisors

List down the Top 3 areas where the employee demonstrated high performance and used as a leverage to excel on their field
1
2.
3. -

AREAS OF IMPROVEMENT

List down the Top 3 areas where the empioyee needs development to meet the expected performance

%, =
2- — —
2

Employee:

Manager:

CONCURRED BY ONE PLUS MANAGER

Manager's Signature / Date Dapartment/Division Head's Signature / Date

Employee's Signature f Date
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SHANG

Key Performance Indicators 2024

For Level 4 to 5
Name of Employee: Division/Department:
Position:
Goals Basis Equivalent Sources Total | Actual
Points Points | Score

COMPANY-WIDE GOALS

1|Gross Operating Revenue (GOR) 100 % Achievement of Target | 25 Points Financial 25
2024 Aggressive Budget Statement as of:
Between 95% - 99% of Target 15 Points
2024 Aggressive Budget

2|EBITDA (Earnings Before Interest, Taxes, Depreciation and 100 % Achievement of Target | 25 Points Financial 25

Amortization) 2024 Aggressive Budget Statement as of:

Between 95% - 99% of Target 15 Points
2024 Aggressive Budget

TOTAL - COMPANY-WIDE GOALS 50

DIVISIONAL/DEPARTMENTAL GOALS (FINANCIAL/OPERATIONAL GOALS)

1|Goal 1 (Please identify) 100 % Achievement of Target | 10 Points Financial 10
YE 2023: Statement as of:
Target 2024:

2|Goal 2 (Please identify) 100 % Achievement of Target | 10 Points Financial 10
YE 2023: Statement as of:
Target 2024:

3|Goal 3 (Please identify) 100 % Achievement of Target | 10 Points Divisional/ 10
YE 2023: Departmental
Target 2024: Records as of:

TOTAL - DIVISIONAL DIVISIONAL/DEPARTMENTAL GOALS 30

INDIVIDUAL GOALS

1|Mandatory Occupational Safety and Health Training Attended the OSH Training by | 5 Points FLS Record 5
30 September 2024

2|Mandatory Fire, Life, Safety Training Attended the FLS Training by 5 Points FLS Record 5
30 September 2024

3|Attend Evacuation Drill December 2023 - September 5 Points HR Record 5
2024

4|No Disciplinary Record December 2023 - September 5 Points HR Record 5
2024

TOTAL - INDIVIDUAL GOALS 20

TOTAL KEY PERFORMANCE INDICATOR GOALS 100

| am aware that for the year 2024, the Company is strictly implementing the Key Performance Indicators. The goals have been explained to me and should
there be a bonus at the end of 2024, the number of points achieved with KPI Goals will be used as one of the measurements to establish such bonus. Also,
| agree and understand that bonuses are at the absolute discretion of the Company and are based on the performance of the company and my own
individual contribution.

Conforme:
Printed Name, Signature and Date




ATTACHMENT 4

SHANG

FROPERTIES

PERFORMANCE DEVELOPMENT REVIEW (PDR}
for Managers and Up

Name Year / Period
Compgny f Division Manager Name / Position i
{ Posifion

PERFORMANCE RA TING

5 Excellent 3 = Meets Expactations 1 = Inadequate Performance
4 Very Goog 2 = Needs Improvement IR = Too New to Rate (Unrated. Less than 3 months) |
FLUNCTIONAL COMPETENCIES
Employee Rating Comments Manager Rating Comments
Job Knowledge Mastery and consistent execution of job 5|al2|2]1lum s|al3]2|+|lur

responsibilities.

Respects the view of others,; ¢oliaborates
with others to achieve common goals or | 5| 4| 32| 1[UR 51432 1|UR
results.

Teamwork and
Colfaboration

Works with accuracy, timeliness and

reflects attention to details. 5[4]3|2[1|UR 5(4]3]2[1]|uR

Quality of Work

Prigritizes tasks effectively and
Time Managemaent demonsirates efficiency in task 514132 1|WHR 5|43 2
completion in a timely manner.

g

U/R

Exhibits a continuous and groactive
Loads Selt desire to learn; acquires knowledge and [ 5[4 3|2 1|UR 5/4/3 2/ 1|UR
skill-sets to meet existing future and | S O |

LEADERSHIF COMPETENCIES

Employee Rating Comments Manager Rating Comments

Lead and influence others, demonstrate
Leadership initiative, and take responsibility for 5141312 1|UR 514132 1[UR
driving results.

Can be sounted on fo consistently deliver

Drives for Results  business results with a bottom lineand [ 5] 4| 3( 2| 1|UR 54|32 1|UR
custorner centric approach,
Makes sound decisions by considering

Criticat Thinking  '/cvant information, assessing risks and | 5| 4| 515 ¢ |yR 5|al3|2]|1[uR

considering the potential impact on

stakeholders.

Contiruously seeks to change
e eHOSie establisned norms, praclices or beliefs in| 5| 4| 3| 2| 1 |UR slaf3|2[1|ur
Status Quo

pursuit of improvement or innovation.

Ability 10 see the big picture. Grasps a
clear and compelling view of what is next
Strategic Vision by analyzing complex situations, 5141321 |UR 51432 1|UR
identifing fong-term goals and develaping
pians and course of actiornt 1o achieve the

CORE VALUES

Empioyee Rating Comments Manager Rating Commaents
Buitds principled refationships by being
Honesty truthful and {ransparent in all dealings. S SIEIES 5)4|3[2)1|UR
Endeavours o consistently exceed
Service customer expectations. 5141321 1|UR 514|132 1|UR
Champions the ideals of integrity and
Nobility dignity by having the utmost pride in 514|321 |UR 5|413(2]1|UR
WOrk.
Practices a tradition of diigence and
Aslan disciplines. 514132 t|WR 5i413|2] 1R

Manager Rating
Ovarall performance rating En

— — Tapr o




SHANG

PROPERTIES

PERFORMANCE DEVELOPMENT REVIEW {PDR}
for Managers and Up

KEY STRENGTHS

List down the Top 3 areas where the employee demonstrated high performance and used as a leverage to excet on their field

1
2.
3

AREAS OF IMFROVEMENT

List down the Top 3 areas where the employee needs development to meet the expected performance
1 ¥ —_ —

2' |
3

OVERALL COMMENTS
Employes:

Manager:

CONCURRED BY ONE PLUS MANAGER

Manager's Signature / Date Department/Division Head's Signature / Date

SIGNATURES

Employes’s Signature / Date
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SHANG

Key Performance Indicators 2024

For Level 3
Name of Employee: Division/Department:
Position:
Goals Basis Equivalent Sources Total | Actual
Points Points | Score
COMPANY-WIDE GOALS
1|Gross Operating Revenue (GOR) 100 % Achievement of Target | 25 Points Financial 25
2024 Aggressive Budget Statement as of:
Between 95% - 99% of Target 15 Points
2024 Aggressive Budget
2|EBITDA (Earnings Before Interest, Taxes, Depreciation and 100 % Achievement of Target | 25 Points Financial 25
Amortization) 2024 Aggressive Budget Statement as of:
Between 95% - 99% of Target 15 Points
2024 Aggressive Budget
TOTAL - COMPANY-WIDE GOALS 50
DIVISIONAL/DEPARTMENTAL GOALS (FINANCIAL/OPERATIONAL GOALS)
1|Goal 1 (Please identify) 100 % Achievement of Target | 10 Points Financial 10
YE 2023: Statement as of:
Target 2024:
2|Goal 2 (Please identify) 100 % Achievement of Target | 10 Points Financial 10
YE 2023: Statement as of:
Target 2024:
3|Goal 3 (Please identify) 100 % Achievement of Target | 10 Points Divisional/ 10
YE 2023: Departmental
Target 2024: Records as of:
TOTAL - DIVISIONAL DIVISIONAL/DEPARTMENTAL GOALS 30
INDIVIDUAL GOALS
A. Specific Job Related Goal/Project
1|Goal/Project 1 (Please identify) 100 % Achievement of Target | 10 Points Departmental 5
YE 2023: Records as of:
Target 2024:
2|Goal/Project 2 (Please identify) 100 % Achievement of Target | 10 Points Departmental 5
YE 2023: Records as of:
Target 2024:
TOTAL - INDIVIDUAL GOALS 10
B. Corporate Governance
1|Mandatory Occupational Safety and Health Training, FLS Training and |Attended the OSH Training by 5 Points FLS Record 5
Attend Evacuation Drill 30 September 2024
2|No Disciplinary Record December 2023 - September 5 Points HR Record 5
2024
TOTAL - INDIVIDUAL GOALS 10
TOTAL KEY PERFORMANCE INDICATOR GOALS 100

| am aware that for the year 2024, the Company is strictly implementing the Key Performance Indicators. The goals have been explained to me and should
there be a bonus at the end of 2024, the number of points achieved with KPI Goals will be used as one of the measurements to establish such bonus. Also,
| agree and understand that bonuses are at the absolute discretion of the Company and are based on the performance of the company and my own
individual contribution.

Conforme:
Printed Name, Signature and Date




AUDIT COMMITTEE SELF - ASSESSMENT WORKSHEET
A MG P ES INC. AND SUBSIDIARIE®

ATTACHMENT 5-A

< fume
Setting of 1. Committes size Yieg " ed Annual
Commities Corporate Govermance Please
Structune and Aepaort lr rate
Operation » SEC Form 17-C disciosura 0
2. Independence Yes # Integrated Annual
Requirement Corporate Governanoa
Regort 10
# 5EC Form 17-C disclosure
3. Qualifications, skills and Yes = |ntegrated fnmual
attributes of members Corporate Governance
and Chair Report ID
= Company website
4. Financial knowledge of Yas * Integrated Annual
members Corporate Governante Clr
Rieport
* Campary website
5. Succession plan for ¥k = Corporate Governance
mambers and Chalr M anial ﬂ!
6. Keeetings (freguency, Yog = Corporate Governance
etc.) Manial
# Ausdit Committes Annual |0
Repart
7. Reporting to the Board Yieg = Minutes of the Awdit
and issuance of Committee Meetings (e
certifications and critical
compliance lBsues
B. Evaluations Yes = Minutes of the Audit 1o
Committee Meetings
8, Resources including iy » Informal meetings with
access (o outside the management £
advisors
10, Training and Education Yes o Corporate Governance 10
Manual
Dwersight on 1. Extent of understanding Y5 * Corporate Governance
Financial Reporting of the company's Manual Please
and Disclosures business and industry in » Company website forate
which it operates
2. Compliance with financial Yes # Annusl Report m
reporting regulations
3. Recognition af Yos & Annual Report
management's
responsibility over the ,I’f-':|
financial statements

Pagelof &




4. Appropriateness of # Annual Report
accounting polickes
adopted by management

5. Reasonableness of s = Annyal Report
estimates, assumptions,
and judgements used in
the preparations

E. identification of material Vs = Annual Report
errors and fraud, and
sufficlency of risk
cantrols

7. Actiond of méasures in s » Annual Report
case of finding of error or = Minutes of the Board of
fraud in financial Girector's Meeting
reporting

8. Review of unusual ar Yes = Annyal Report
complex transactions * Minutes of the Board of
including all redated party Director’s hMeating
transactions

9, Determination of impact Yes » Annual Report
of ne'w accounting # Minutes of the Board of
standards and Director’s Meeting
interpratations

10. Assessment of financial Yes # Annisal Repart
annual and Interim # Minutes of the Board of
reports & to Director's Meeting
completeness, clarity,
consistency and accuracy
of disclosures of material
information including on
subsequent events and
related party
transactions

11. Review and approval of [ = Annual Report
management » Minutes of the Board of
represantation |etter Director's Meeting
before submission ta
external auditor

12. Communication of the Yos * Digeuss the matter az the
AudCom with legal nied arises
counsel covering
litigation, claims,
contingencies or othar
dignificant legal isues
that impact financlal
staterments

13. Fair and balance review Yes » Minutes of the Board of
of financlal feports Director's Meeting

» Annual Report

Jo

{0
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14, Assessment of

Yes

= Minutes of the Baard of

correspondence between Director's Meeting
the company and « Annual Report
regulators regarding q
financial statement.
filings and disclosures
Owersight on Risk 1. Obtaining management’s Yes # Audit Committee Annual
kanagemaent and assurance on the state of Report Flease
internal Controds internal controls » Minutes of the Board of ,;rm
Director's Meeting
. Review of internal Yes = fuudit Committes funnaeal
auditor's evaluation of Report
internal controls * Minutes of the Board of ,|"ﬂ
Director's Meeting
3. Evaluation of internal ¥es = Audit Committeo Annusal
contred issues raised by Report
external auditors = Minubes of the Board of fﬂ'
Director’s Meeting
4, Assessment of control Yes = fudit Committee Annual
enviranment incheding IT Report
systems and functions = Minutes of the Board of fﬂ
Director's Meeting
= Corporate Governance
danual
5. Setting a framework for Yes = Whistle Blawing Policy
fraud prevention and » Fraud Policy g
detection including
whistie-blower program
6. Deliberation on findings Yos ¢ Audit Committes Annual
of waknesses In controks Report ?
and reparting process » Minutes of the Board of
[Director's Meeting
7. Understanding and Yes = Internal Awdit Reports
agzesement of identified = Annual Report Jo
risks » Enterprise Risk
" Managemant System
8. Evaluation of sulficiency Y * Internal Audit Reparts
and effectiveness of risk # Corporate Governance
MANBZEMENT ProCosaes Manal !'U
and podicles = Enterprise Risk
Management System
9. Preparation and Mo = Entarprise Risk The comparny
implementation of a Management System has yet to -
Business Continuity Plan » Partial Implementation is | develop a £
covered by Crisis comipleta
Management Palicy and Business
IT Disaster Recovery Plan, | Continuity
Flan or
Bausiness
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10. Promotion of risk Yes = Integrated Annual
awargness in the Corporate Governance
arganizathon Report
» Corporate Governance o
Btanual
= Enterprise Risk
Managernent System
Creersight on 1. Evaluation of compliance Yios » Code of Conduct
Managermant and with the Code of Conduct » Code of Business Ethics Flease
Internal Audit for management » Corporate Governance te
Manual
2. Communication with Yos = Audit Committee Annual
management and Repors f
internal auditor » Minutes of the Audit 0
Committee Maeting
3, Assessmaent of adequacy Yes = Audit Committee Annual
of resources and Beport '}'ﬂ
independence of Internal
Auditor
4, Qualifications of an Yes = lob Descriptions Glr
Internal Auditor
5. In-house or outdource Vs # Integrated Annual
internal audit function Corporate Governanca q
eport
6. Compllance with Yes s job Descriptions
International Standards » Imternal Audit Charter
on the Professlonal j )
Practice of Internal
Auditing
7. Review and approval of Yes » Minutes of the Audit
internal audit annual Committee Meeting e
plan
8. Extent and scope of Yes = Annual Internal Audit
internal audit work Plan .I'F'ﬂ
= Minutes of the Audit
Committes Meeting
9. Reporting process Yies # Internal Audit Charter
* Job Descriptions fo
* Minutes of the Audit
Committes Meeting
Oversight on 1, Assessment of Yes * Annual Report F}
External Audit independence and s hinutes of the Board of Mease
professional Director's Meeting rate
qualifications and

Fﬁelufi




compatence of external .

auditor

2. Engagerment and rotation Yes # Annual Repart
process of external » Minutes of the Board of
auditer ar firm Directar's Meeting

3. Review and approvel of Yes w Minutes of the Board of
scope of work and fees Director's Meeting
of external auditor = Anmual Report

4. Assessment of non-auwdit Yes s Annual Report
SErvVices » Integrated Annual

Corporate Governance
Report

5. Understanding Yes » Minutes of the Board of
ditagreements batween Director's Meeting
the auditor and the
m

B. Actions on the findings of Yes ® |nternal Awdit Status
the external auditar Update Repart (externnal

auwdit findings)

7. Management's Yos # Minutes of the Board of
competence regarding Director's Meeting
financial reporting = Annual Report
responsibilities including « Job Deseription
aggressiveness and
reasonablenass af
degisiong

B. Evaluation of Yes & Binutes of the Board of
performance of external Director’s Meeting
audit - reappodntment
and resignation

8. Compliance of external Vs * Annual Report
aditor with auditing
standards

10, Completeness and Yes # Minutes of the Board of
timeliness of Director's Meeting

communication with
external suditor as to
critical policies,
alternative treatments,
observations on Internal
controls, awdit
adjustments,
independence,
independence,
Emitations on the audit
wark set by the
management, and ather
material lsswes that
affect the audit and
financlal reporting.

= © - -

[0

10

10

Page 5 of 6




Rating system;

Cutstaading 510

e 58

Satisfactory LR

MNeeds stremgthening 34

Needs immediate ottention 1-2

Cwverall assessment of performance rating‘:J_
Summary of Evaluation:

In compliance with the standards, the Audit Committee were able to conform to the structural and
operational requirement set forth by the SEC. The oversight functions on financial reporting and
disclosures, risk management and internal controls, management and internal audit and external
audit were fulfilled by the Audit Committee in general.

The Audit Committee functions can be found as part of the Audit Committee’s Charter except for
one item answered with "No”. Though this was not stated In the Charter, the Company was able to
identify and establish ways to ensure that the Committee is performing its oversight functicns on
this area. Reference documents are cited as proof of its implementation.

With the Committee’s initiative and adherence to fully comply with the standards, overall
performance assessment is concluded as _with An average rating of % ;

NTHIA DEL CASTILLG

)

Audit Committee Member

Date Signed: 4-3-2024
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AL oA

15 this part of
g this bean
Responsibilizies the Audit Follow-up Rating
under the code PR e Committe's "'""':':‘“" Acioms | (1to10)
Charer ! “"'] o Meeded
[Fes or Mo]
Setting of 1, Commitise tibe Yes = Infrgratnd Annuaal
Committes Corporate Gouernancs Plagim
Stnacture and Repot rite
Dperation & BEC Foemn 17-C
disclcsure
L Indupandence Ve = Integrabed Annual
REqUEFaTenT Corporate Gowernanoe
Report
= SEC Form 17-C
cipclppans
3. Crualfications, skils and Yies » imtegrated Annual
attributes of mesnbers Corporale Govermance
and Chalr Raport
= Company website
4. Hrandal knowdedge o s = Infegrated Annual |
members ¥ Cowpryate Governance
. 1
= Commpany wehiite
5. Soredon plan for Yirg » Coeporsie Governance
meernbers and Chair Menual
6. Mestings [frequenty. feu s Corporate Governance
] Marual
» Andit Commilttes Annual
Ripoet
7. Beporting 1o the Board L1 = iraites af the Audit
and issuance aof Committes Mectings
wertifications and ontical
compliarce issues |
E. Evaluations Vs = Blinurtes of the Audit
Cl]'ﬂ’l'-i'ri'ﬂ.l‘.'l‘.'HEEtt'il
%, Resources including e = Irdormual mectings with
Aocess bo outside the maragement
Bifvisors
10 Tradning amd Education fis = Corporate Govermance
Manual
Owersight on 1. Extent of undarstanding Yeu = Coiporais Govarnance
Financisl Reporting of the comgpany's Manual pgnu
and Disclosures bustiness and industry in = Company website b
which it aperates
2. Compliance with financial s ® fAnnual Aeport
reporting regulations
3. Recogrition ol Yeg & Annual Repan
managemant’y
ressponsibiity over th

financial statements
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4, Appropelatensss of es « Annuad Beport
ACoOUATIng pociey
adigrbed by Mnapismen

5. Rmasonablenads of Yoo = Annu Report
eimates, aLsumpions,
and [ucgements used in
the preparations

6, lentification of material ¥es & Annusal Report
errors &nd fraud, and
suflicharoy of risk

|__controts

7. Acthoins OF Meases in Yies = Annual Report
case of findng of ermor or = Minutes of the Board of
fraud in Bnancial Direchonr's Meeling
reporting

8, Revies of unusaial or e = Annual Report
coampdiey fransactions = Plinubes of the Bagrd of
incluing all retated Director's Meating

Irarsactions

9. Determimation of impact Vs = Annual Repart
of reew accounting = Minutes of the Board of
standards and Diractor's MeEting
Lal

10. Azzecsment of financial Yas = Annual Repart
snnual and interim « Minubes of the Basrd of
fEports 4% 10 Director's Megting
completenass, carivy,
CorstEEncy and arcuRcy
of disclosures of material
Information Includieg on
subseguent events and
relafied party
iransactions

11. Beview and approwal of s & Arrual Repon
MmARapEmmen & Mlinates of the Board of
T eentation herber Directoe’s Meeting
bl subimision 16
Exbanngd audinee

1L Comeunication of the Wes « Discuss the matier as
AT with lagal thee reesed arines
coursel covering
fitigation, clams,
contingencies or other
significant begal lsswes
that impact financial
Hatements

13 Falr and bafance review Wes & Blinuies of thy Board of
of findratial reponts Director’s Meeting

= Annasl

14, Assesiment af ¥es & Minustes of the Board of
carmegndents Director's Meating
bsetween the tompany = Annual Report
and regulatacs regarding
fimancial statemsnt
filings and disclpzures

Oursight on Risk 1. Diaining managemsant's ¥ias w Ausfit Committes Anrausl

Page 2of 1




Manapemand and assuarance o the sate of Beport Flease
intemnal Controls internal coerois = Minutes of the Basrd of rat=
Drecior’'s Meeting
2. Rmniw ol internal Vi w A Coemmittes dnnual
Audior's evaluation of Report
internal Conireds = Minutes of the Bosrd of
MHreckor's Meeting
3. Evaluation of internasl Yies = Al Coemmattes Annual
control ssues raised by Raport
exdternal auditors & Minuies of the Boaed of
Director's Meeting
4, Aszemsment of control Vs = Audiy Committen Anmyal
environmeent ncluding IT REpoit
systems and functians = Minutes of the Board of
Dirgctor's Meeting
o Corporabe Governanig
elanisal
5. Satting a frarmework tor Wl = Whiitle Bicradng Palicy
Traud presention and = Fragd Policy
detecthon including
whistie-blower program
. Defibaration oo findings st w Adit Commithes Amnual
of wesknesses in Rt C:j
odvlrcl and reparting & Minutes of the Board of
| process Director's Mesting
¥. Understanding and e ® Internal Audit Reports
Fsesament of identified & Annual Report
fisky & Entenprise Risk
_ Hw.@mn
&, Evaluaton of sufficiancy Y5 = Ieviaeriad AUy Reports
and effectiveness of risk = Corporate Governance
MmanagemsEnt processes Bamial
and policies « Entenprise Risk
Management System
5. Preparation and Mo = Erierpeise Risk The Company
implementation of a Blandgement Sysiem has el 1o
Business Coniiulty Plan = Pastipl implementetion B develop
efiied by Crids Eomplate
Management Pollcy and Bixinsess
IT Disaster Recovery Flan, | Coninaity
Planor
Business
Contfinuty
hiaragement
System.
10 Promotion of rigk e w Inbegrated Anmial
awarensss in the Corparabi GOvermanos
orgariration Rtport
# Corparate Govarnance
Plainusal
= Enterprise Risk
Manapemani Sysiem
Crwersight aon L Evadustion of complisnce e » {ode of Conduact
Management and with the Code af s Code of Business Frhics Plogie
internal Audit Conduct for » Corparste Governarce rate
managemen Wignual
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2. Commmraunication with Yes & Audit Committes Anraual
gl gnd Report
Internal awditor = Miniges of the Aipdy
Committon Meeting
3, Assessment of adeguacy s = Audit Committes Annual
of resources and Faport
independence of Imernal
Auditor
4, Drsalifications of an g w o Descriptions
Internal Ausditar
5, In-hiuse o putsgurce Yies = |ntegrated Anraal q
intennal audit function Corporate Gorvernance
Rpean
6, Compliande with Yes = Job Descriptions
Inesrmathcnal Seandards = |nbemal Awdit Charter
on the Professional
Practice of ntermal
Auditing
. Review and approval of Ve = Miinubes of the Audit
intermad vt annual Committes Meeting
plan
E. Exbent and scope of Yies = Armnial Internad Audn
intennal audd waork Plan
» Minutes of the Sudit
Committee Meesing
4. Beporting process Ve = Inbemiad AuEs Charter
& Job Detcriptions
& Wlirartes of the Audit
Comemithes
Owversight an 1L Assesirnent of Ve & Annual Repodt
External Audit ndependence and ® WEraites of the Board of Flease
praleisisnal Direchor’s Meeting rate
gualilications ard
compebence of extemnal
.I\.Idltl}'
2. Engapgemael gnd rodation W & JAnewial Bepost
process of external » Mfirntes of the Board of
aeaditor or fiemn Directos’s Masting
A Rerwlows grwl mppeoessl of Wiy & Minutes of the Board of
spopn of veork and fees Director's Meeting
of external suditor = Anraial Beport
4, Assessrnent of non-aodn s = fnrvosl Beport
services = Inftegrated Annual ,"lf}
Corparabe Governance
Report
5 Undestanding g = Minutes of the Board of
dagreairenls halwadn Diractor's Mesting
the auditoe and the
& Actions om the findings of s = Iriarnal Audit SEEtas
the guternal auditor Upddate Beport |extienssl
A
7. Manapement's ¥ag = Minutes of the Board of
COMpETRrTe Iegacding Director's Mesting
financial reporting = Anniagl Report
respansibilities including = Job Descriplion

FPagedofl




AREreiivaness and
reasoradienes of
Hecifions

8. Evaluation of Yeu = Minutes of the Board of
performance of external Direcioe's Mawting
Budit - reappointmsent

and resignation

8. Compliance of exbermal Yo = Annus Beport
audior with suditing
standards

10, Completeneds sad ¥es # Minutes of the Board of
timeliness of Director's Meeting
cornmminication with
axfiarnal puditor AL ko
eritical policies,
sernathe treatments,
obssnations on inbemal
covrircls, audit
andjustmenis,
irclependence,
imdependence,
Emitations on the audid
wioark sat by the
management, and other
mabedal issoes that
affect the audit and

financkl reporting

Chursranding S-10
Crog 7§
6

|

Weeds immediole mimention d=3
Overall assessment of performance rating": OL/TSTAMDY Arge. (@, 2. )
Summary of Evaluation:

In complianbe with the standards, the Audit Committes were able to conform to the structeral and
operational requiremant set forth by the SEC. The eversight functions on financial reporting and
disclosures, risk management and internad controls, management and eaternal audit and axtermal
audit were fulfilled by the Audit Committes in general,

The Audit Committee functions can be found as part of the Audit Committee’s Charter except for
one item anpeered with "Mo®, Though this was not stated in the Charter, the Company was able to
identify and establish ways to ensure that the Committes is performing Its oversight functions on
this area. Reference decuments ane cited & proof of its implermentation.

With the Commimes’s Initiative and adherence to fully comply with the standards, cearall
performance assessment is conduded as _with an average rating of i.z-

Fage 5of 1




Conlforme:

ﬂ-::::k)-__

BEMRARNIN RAMOSS HAIIMD LICALICEY [l CYNTHIA DEL CASTILLO {to be accomplished ﬂpimtqlﬂ
Andit Committes Member

DateSigned: /' F Afd ey 20528
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ATTACHMENT 5-B

NOMINATING AND CORPORATE GOVERNANCE COMMITTEE
SELF-ASSESSMENT FORM

This self-assessment form should be completed by each member of the Committee, with discussion
by the entire Committee on results, focusing on areas of improvement or where there is a great
variation in answers.

Rating
Self-Assessment Questions 1 = Poor Comments
5 = Excellence

GENERAL PROCEDURES

Annually reviews its charter and recommends any
necessary changes to the Board.

j—
2
U
[¥]

Rules and procedures established by Comunittee are
consistent with applicable provisions of the bylaws.

Annually assesses the Committee’s performance, takes
any necessary corrective action, and reports the results | 1 2
to the Board.

<

Has adequate access to the services of an
administrative secretary and staff

Engages internal and external resources as it 1

. . . 2 3 /4)5
determines necessary to carry out its duties.
Provides new members with an orientation to educate n

. R, 1 2 3 4¢(5

them on their responsibilities.
MEETING REQUIREMENTS
Meeting agendas and related background information
are circulated in a timely fashion to ensure that full 1 2 3 4 6

and proper consideration is given to the issues.

Meets regularly as outlined in the Committee Charter. |1 2 3 4 {5)
Meetings allow sufficient time for discussion and Y

. 1 2 3 4(5
questions.
Members regularly prepare for and attend Cominittee L2 3 /2Y5
meetings.
Maintain minutes for all meetings reflecting the 1 2 3 4/(5 )
activities of the Committee
Periodically provides meaningful and focused updates 1 2 3025
to the Board of Directors
COMMITTEE MEMBER REQUIREMENTS
Comprised of at three members 1 2 3 4(5]
Members have experience valuable to providing N
direction to the Board on matters relating to corporate [ 1 2 3 4 @)

governance.

DUTIES OF COMMITTEE

At an appropriate time prior to each annual meeting of
stockholders are to be elected or reelected,
recommends to the Board for nomination by the Board 1 2 3 4 GD
such as candidates as the Committee, in the exercise

of its judgement, has found to be well qualified and
willing and available to serve.

At an appropriate time after a vacancy arises on the
Board or a director advises the Board of his or her
intention to resign, recommends to the Board for 1 2 @ 5
appointment by the Board to fill such vacancy, such
prospective member of the Board as the Comimnittee, in

(95




the exercise of its judgment, has found to be well
qualified and willing and available to serve.

Annually reviews the performance of each current
director and considers the results of such evaluation
when determining whether or not to recommend the
nomination of such director for an additional term.

L2
.
(Y
a—

Develops and recommends to the Board a policy
regarding the consideration of director candidates
recommended by the Company’s security holders and
procedures for submission by security holders of
director nominee recommendations.

Evaluates the Committee’s performance on an annual
basis including the Committee’s compliance with the
Committee Charter, and provides the Board with any
recommendations for changes in procedures or
policies governing the Committee.

Periodically repoits to the Board on the Committee’s
findings and actions.

Reviews and reassesses the Committee Charter at least
annually and submit any recommended changes to the
Board for its consideration.

SHANG PROPERTIES, INC.
By:

LA

Edward Kuok Khoon Loong

Date:




NOMINATING AND CORPORATE GOVERNANCE COMMITTEE
SELF-ASSESSMENT FORM

This self-assessment form shonid be completed by each member of the Committee, with discussion
by the entire Committee on results, focusing on areas of improvement or where there is a great
variation in answers.

Rating
Seclf-Assessment Questions 1=Poor Comments
5= Excellence
GENERAL PROCEDURES
Annvally reviews its charter and recommends any 1 2/3)Y4 5
necessary changes to the Board, ( )

Rules and procedures established by Commiltte are

consistent with applicable provisions of the bylaws. b2 é, 4

Annually assesscs the Committee’s performance, takes

any necessary cotrective action, and reports the results | 1 2 3 ‘4) 5
to the Board. ’
Has adequate access lo the services of an 1 2 3,4 5
administralive secretary and staff {7
Fngages internal and external resources as it .
determines necessary to carry out its duties. 123 \-@ >
Provides new members with an orientation to educale (

them on their responsibilities. L2 @ 43
MEETING REQUIREMENTS

Meeting agendas and related background information .
are circulated in a timely fashion to ensure that full I 2 3 5) 5
and proper consideration is given to the issues. o
Meets regularly as outlined in the Committee Charter. | 1 2 3 4/5
Meeti_ngs allow sufficient time for discussion and 1 2 3734 ™ 5
questions.

Membcrs regularly prepare for and attend Committee 1 2 3 4:) 5
meetings. o
Ma_m@m minutes for a%l meetings reflecting the 12 3 475
activijies of the Committee )
Periodically provides meaningfu! and focused updates 1 2 3 “}4 N
to the Board of Directors i )5
COMMITTEE MEMBER REQUIREMENTS —
Comprised of at three members 1 2 3 4 {f/ )

Members have experience valuable to providing
direction to the Board on matters relating to corporate |1 2 3 4 5
governance,

DUTIES OF COMMITTEE

At an appropriate time prior to each annual meeting of

stockholders arc to be elecied or reelected,

recommends to the Board for nomination by the Board g
; . . . 1 2 3 45

such as candidates as the Committee, in the exercise

of its judgement, has found to be well qualified and

willing and available to serve.

At an appropriate time afier a vacancy arises on the

Board or a director advises the Board of his or her P
intention 1o resign. recommends to the Board for 1 2 3 4!5
appointment by the Board to fill such vacancy, such A

prospective member of the Board as the Commitiee, in




the exercise of its judgment, has found to be well
qualified and willing and available to serve.

director and considers the results of such evaluation
when determining whether or not to recommend the
nomination of such director for an additional term.

Annually reviews the performance of each current -
3 4) 5

Develops and recommends to the Board 2 policy

regarding the consideration of director candidates U
recommended by the Company’s security holdersand |1 2 3 @5
procedures for submission by security holders of

director nominee recommendations.

Evaluates the Commtittee™s performance on an annual

basis including the Committee’s compliance with the ‘
Committee Charter, and provides the Board withany 11 2 3 4) 5
recommendations for changes in procedures or (=

policies governing the Committee.

Perlgdwally reports to the Board on the Commitice™s | 5 4 / 4} 5
findings and actions. -

Reviews and reassesses the Committee Charter at least
annually and submit any recommended changes to the
Board for its consideration.
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By:
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NOMINATING AND CORPORATE GOVERNANCE COMMITTEE

SELF-ASSESSMENT FORM

This self-assessment form should be completed by each member of the Committee, with discussion
by the entire Committee on results, focusing on areas of improvement or where there is a great

variation in answers.

Self-Assessment Questions

Rating
1 = Poor
5 = Excellence

Comments

GENERAL PROCEDURES

Annually reviews its charter and recommends any
necessary changes to the Board,

34@

Rules and procedures established by Commitiee are
consistent with applicable provisions of the bylaws.

Bd

Annually assesses the Committee's performance, takes
any necessary cofrective action, and reporis the resulls
to the Board.

3 1ﬁp

if4) 5

Has adequate access to the services of an
administrative secretary and staff

i

Engages internal and external resources as il
determines necessary to carry out its duties.

3 4fs)

Provides new members with an crientation to educate
them on their responsibilities.

3(71)5

MEETING REQUIREMENTS

Meeting agendas and related background information
are circulated in a timely fashion to ensure that full
and proper consideration is given 1o the issues.

Meets regularly as outlined in the Committee Charter.

tand
'

r—
L

k,

Meetings allow sufficient time for discussion and
guestions.

(]
R
R

Members regularly prepare for and atiend Commiltee
meetings.

Maintain minutes for all meetings reflecting the
activities of the Committee

Lad
E
f?.*(‘*j

Periodically provides meaningful and focused updates
to the Board of Directors
COMMITTEE MEMBER REQUIREMENTS

Comprised of at three members

Members have experience valuable to providing
direction to the Board on matters relating to corporate
ZOVETnance.

| 1

DUTIES OF COMMITTEE -

At an appropriate time prior to each annual meeting of
stockholders are to be elected or reelected,
recommends to the Board for nomination by the Board
such as candidates as the Committee, in the exercise
of its judgement, has found to be well qualified and
willing and available to serve.

At an appropriate time afier a vacancy arises on the
Board or a director advises the Board of his or her
intention to resign, recommends to the Board for
sppointment by the Board to fill such vacancy, such

prospective member of the Board as the Commitiee, in




the exercise of its judgment, has found to be well
gualified and willing and available to serve.

Annually reviews the performance of each current
director and considers the results of such evaluation
when determining whether or not to recommend the
nomination of such director for an additional term.

Develops and recommends to the Board a policy
regarding the consideration of director candidates

recommended by the Company’s security holdersand |1 2 3 @ 5
procedures for submission by security holders of

directer nominee recommendations.

Evaluates the Committee's performance on an annual
basis including the Committee's compliance with the C:I
Committee Charter, and provides the Board withany |1 2 3 4 (3
recommendations for changes in precedures or
| policies poverning the Committee.

Periodically reports to the Board on the Committee’s
findings and actions.

[
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=
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Reviews and reassesses the Committee Charter at least N
annually and submit any recommended changes to the
Board for its consideration.
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31.2 Basis of consolidation

ATTACHMENT 6

The consolidated financial statements comprise the financial statements of the Group as at
December 31, 2023 and 2022. The subsidiaries’ financial statements are prepared for the same reporting year
as the Parent Company. The Group uses uniform accounting policies, any difference between subsidiaries

and the Parent Company are adjusted properly.

The Group is composed of the subsidiaries listed below:

Ownership %

Nature and name of entity 2023 2022 2021
Property development:
Shang Properties Realty Corporation {SPRC} 100 100 100
Shang Property Developers, Inc. (SPDI) 100 100 100
The Rise Development Corporation, Inc. (TRDCI) 100 160 100
Shang Wack Wack Properties, Inc, (SWWPI) 100 100 100
SPI Property Holdings, Inc. {SPI-PHI} 100 100 100
SPI Land Development, Inc. (SPI-LDI) 100 100 100
Hotel operation:
Shang Global City Properties, Inc. (SGCP!) 80 60 60
Leasing:
SP1 Parking Services, Inc. (SPSI) 100 100 100
Shangri-la Plaza Corporation {SLFC) 100 100 100
KSA Realty Corperation (KSA) 70.04 70.04 70.04
SPI Property Developers, Inc., (SPI-PDI) 100 100 100
Real estate:
Ivory Post Properties, Inc. (IPPI) 160 100 100
KPPI Realty Corporation (KRC) 100 100 100
Martin B Properties, Inc. (MBPI} 100 100 100
New Contour Realty, Inc., (NCRI) 100 100 100
Perfect Sites, Inc. {PSI) 100 100 100
Shang Fort Bonifacio Holdings, Inc. {SFBHI) 100 100 100
Shang Global City Holdings, inc. (SGCHI} 100 100 100
Sky Leisure Properties, Inc. (SLPI) 100 100 160
Property management:
KPPl Management Services Corporation (KMSC) 100 100 100
Shang Property Management Services, Inc. (SPMSH) 100 100 100
Other supplementary business:
Gipsey, Ltd. (Gipsey) 100 100 100
Silver Hero Investments Limited (SHIL) 100 100 100
EPHI Logistics Holdings, nc. (ELHI) 60 60 60

Except for Gipsey and SHIL, which were incorporated in the British Virgin Islands (BVI) and use Hong Kong
dollars (HKS$) as their functional currency, ait the other subsidiaries were incorporated and registered in the

Philippines which use Philippine Peso as their functional currency.

All subsidiary undertakings are included in the consolidation. The proportion of the veting rights in the

subsidiary undertakings held directly by the Parent Company do not differ from the proportion of ordinary

shares held.

The summarized financial information of subsidiaries with significant non-controlling interest as at and for the

years ended December 31, 2023 and 2022 are disclosed in Note 9.
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(8} Subsidiaries

Subsidiaries are all entities {including structured entities} over which the Group has control. The Group
controls an entity when the Group is exposed {o, or has rights to, variable refurns from its involvement with the
entity and has the ability to affect those returns through its power over the enlity. Subsidiaries are fully
consolidated from the date on which control is transferred to the Group. These are deconsolidated from the
date that control ceases.

The Group also assesses the existence of control where it does not have more than 50% of the voting power
by virtue of de facto control. De facto contrel may arise in circumstances where the size of the Group's voting
rights relative to the size and dispersion of holdings of other shareholders give the Group controf over the
investee.,

Whenever the Group obtains control of one or more other entities, it assesses whether the acguired group of
net assets constitutes a business. [n assessing whether a transaction is an acquisition of a business or
assets, the Group identifies the elements in the acquired group, assesses the capability of the acquired group
te produce outputs, and assesses the capability of a market participant to produce cutputs if missing elements
axist. If the assets acquired are not a business, the Group accounts for the transaction or other event as an
asset acquisition.

The Group applies the acquisition method to account for business combinations. The consideration
transferred for the acquisition of a subsidiary is the fair values of the assets transferred, the liabilities incurred
to the former owners of the acquiree and the equity interests issued by the Group, The consideration
transferred includes the fair value of any asset or [iahility resulting from a contingent consideration
arrangement. ideniifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are measured initially at their fair values at the acquisition date. On an acquisition-by-acquisition
basis, the Group recognizes any non-centrolling interest in the acquiree either at fair value or at the non-
controlling interest’s proportionate share of the recognized amounts of agguiree's identifiable net assets.

Acquisition-related costs are expensed as ingcurred.

If the business combination is achieved in stages, the acqguisition date carrying value of the acquirer's
previcusly held equity interest in the acquiree is remeasured to fair value at the acquisition date through profit
or loss.

Any contingent consideration to be transferred by the Group is recognized at fair value at the acquisition date.
Subsequent changes to the fair value of the contingent consideration that is deemed to be an asset or ligbility
is recognized in accordance with PFRS § either in profit or loss or as a change to other comprehensive
income. Contingent consideration that is classified as equity is not re-measured, and its subsequent
settlement is not accounted for within equity.

If the excess of the consideration is transferred, the amount of any non-controlling interest in the acquiree and
the acquisition-date fair value of any previous equity interest in the acquiree over the fair value of the
identifiable net asseis acquired is recorded as goodwill. If the total of the consideration is transferred, and the
difference of the non-controlling interest recognized and previcusly held interest measured is less than the fair
value of the net assets of the subsidiary acquired in the case of a bargain purchase, the difference is
recognized directly in profit or loss,

Inter-company transactions, balances and unrealized gains on tfransactions between Group companies are

eliminated. Unrealized losses are also eliminated. When necessary, amounts reported by subsidiaries have
been adjusted to conform with the Group’s accounting policies.
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{b} Changes in ownership interests in subsidiaries without change of control

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity
transactions - that is, as transactions with the owners in their capacity as owners. For purchases from non-
controlling interests, the difference between any consideration paid and the relevant share acquired of the
carrying value of net assets of the subsidiary is recorded in equity. Gains or losses on disposals tc non-
controlling interests are also recorded in equity.

Disposal of subsidiaries

When the Group ceases to have control, any retained interest in the entity is re-measured to its fair value at
the date when contro] is lost, with the change in carrying amount recognized in profit or loss. The fair value is
the initial carrying amount for purposes of suhsequently accounting for the retained interest as an associate or
financial asset. In addition, any amounts previously recegnized in other comprehensive income in respect of
that entity are accounted for as if the Group had directly disposed of the related assets or liabilities. This may
mean that amounts previcusly recognized in other comprehensive income are reclassified fo profit or loss,

{c) Associates and joint venfures

Associales are all entities aver which the Group has significant influence but not control, generally
accompanying a shareholding of between 20% and 50% of the voting rights. Investments in associates are
accounted for using the equity method of accounting.

Interests in joint ventures are accounted for using the equity method, after initially being recognized at cost in
the consaolidated statement of financial position.

Under the equity method of accounting, the investments are initially recognized at cost and adjusted thereafter
to recognize the Group's share of the post-acquisition profits or losses of the investee in profit or loss, and the
Group's share of movements in other comprehensive income of the investee in other comprehensive income.
Dividends received or receivatle from associates and joint ventures are recognized as a reduction in the
carrying amount of the investment.

When the Group increases its stake in an existing associate and gains control in that investment, the
investment becomes a subsidiary, When the entity obtains control of the investment (an investor controls an
investee when it is exposed, or has rights, to variable returns from its involvement with the investee and has
the ability to affect those returns through its power over the investee) that was previously accounted for under
equity method, the carrying amount of the investment in associate is derecognized and the assets and
liabilities acquired are recognized in the Group's consolidated financial statements at acquisition date.

When the Group’s share of losses in an equity-accounted investment equals or exceeds its interest in the
entity, including any other unsecured long-term receivables, the Group does not recognize fusther losses,
unless it has incurred cbligations or made payments on behalf of the other entity.

Unrealized gains on transactions between the Group and its associates and joint ventures are eliminated to
the extent of the Group's interest in these entities. Unrealized losses are also eliminated unless the
transaction provides evidence of an impairment of the asset transferred. Accounting policies of equity
accounted investees have been changed where necessary to ensure consistency with the policies adopted by
the Group.

if the ownership interest in an associate or a joint venture is reduced but joint control or significant influence is
retained, only a proportionate share of the amounts previously recognized in other comprehensive income are
reclassified to profit or loss where appropriate.

The Group determines at each reporting date whether there is any objective evidence that the investment is
impaired. if this is the case, the Group calculates the amount of impairment as the difference between the
recoverable amount of the investments and its carrying value and recognizes the amount adjacent to ‘share in
net earnings of associates' in the consclidated statement of total comprehensive income. The carrying amount
of equity-accounted investments is tested for impairment in accordance with the policy described in Note 31.9.
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Bilution gains and losses arising from investments are recognized in profit or loss. Investment in subsidiaries
and associates are derecognized upon disposal. Gains and losses on disposals of these investments are
determined by comparing the proceeds with the carrying amount and are included in profit or loss.

31.3 Cash equivalents

Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts of
cash with original maturities of three maonths or less from the date of acquisition and are subject to an
insignificant risk of change in vaiue.

31.4  Financial instruments
Financiaf assets

The Group classifies its financial assets in the following measurement categories:

+ those to be measured subsequently at fair value either through other comprehensive income ("OCI") or
through profit or loss, and

+ those to be measured af amortized cost.

The classification depends on the Group’s business mode! for managing the financial assets and the
contractual terms of the cash flows,

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For
investments in equity instruments that are not held for trading, this will depend on whether the Group has
made an irrevocable election at the time of initial recognition to account for the equity investment at FVOCI.

The Group reclassifies debt investments when and only when its business model for managing those assets
changes.

Measurement of financial assets

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial asset
not at fair value through profit or loss ("FVTPL"}, transaction costs that are directly atiributable to the
acquisition of the financial asset. Transaction costs of financial assets carried at FVTPL are expensed in profit
or loss,

Financial assets with embedded derivatives are considered in their entirety when determining whether their
cash flows are solely payment of principal and interest.

Debf instruments

Subsequent measurement of debt instruments depends on the Group's business model for managing the
asset and the cash flow characteristics of the asset. There are three measurement categories into which the
Group classifies its debt instruments:

» Amortized cost: Assets that are held for collection of confractual cash flows where those cash flows
represent solely payments of principal and interest are measured at amortized cost. Interest income from
these financial assets is included in other income using the effective interest rate method. Any gain or loss
arising from derecognition is recognized directly in profit or loss and presented in other income, net,
together with foreign exchange gains and losses. Impairment losses are presented in other general and
administrative expenses in the consolidated statements of total comprehensive income.
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ATTACHMENT 7

SHANG

CORPORATE GOVERNANCE

Policy No. -
Subject | ENTERPRISE RISK MANAGEMENT SYSTEM
Page 10f2
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Prepared by JM Logrofio
Approved
Reviewed and by £ _
Recommended by Executive Committee lifred Yoo
EYecutive Director
Date Date 01 July 2014

. Overall Risk Management Philosophy of the Company

Shang Properties, Inc. and its subsidiaries (collectively, the “Company”) is
guided by an organizational culture that optimizes ability to achieve strategic
objectives while ensuring appropriate management of evolving risks.

Each year, the Board reviews the risks affecting the Company and evaluates
the effectiveness of the internal control framework covering: (i) setting of
objectives and budgets, (ii) the establishment of regular reporting of financial
information, in patticular, the tracking of deviations between actual
performances and budgets/targets; (iii) the delegation of authority; and (iv)
the establishment of clear lines of accountability

ll. Risk Policy

Risks are inherent in the business and exposures affecting the Company
can be associated to strategic threats, operational issues, compliance to
laws and reliability of financial reporting.

Strategic risk

Strategies and objectives of the Company as a whole are determined by the
Board. Budget are prepared annually and reviewed by the Board. In
implementing these strategies and achieving these objectives, each
Executive Director has specific responsibilities for monitoring the conduct
and operations of individual business units within the Company. This
includes the review and approval of business strategies and plans, the
setting of business related performance targets as well as the design and
implementation of internal controls.




Operational risk

Operational risk management is carried out by the Company’s management
under policies approved by the Board. The Company’s management
identifies and evaluates risks inherent to its day-to-day operations in close
cooperation with the Company’s operating units.

To allow for delegation of authority as well 1o enhance segregation of duties
and accountability, a clear organization structure exists detailing different
levels of authority and control responsibilities within each business unit of
the Company.

Compliance risk

The Company's management compliance process is achieved through
identifying applicable requirements, assess the risks and determine state of
compliance. The Company monitors compliance to laws or regulations
governing areas such as:

» Environmental

* Employee health and safety

« Security and Disaster

= Local tax and statutory laws

Financial & Reporting

The main objective of the Company's financial risk management is to
minimize the potential adverse effects of the unpredictability of financial
markets on the Company's financial performance. Periodic financial
information is provided fo the Executive Directors. Variance analysis
between actual performances and targets are prepared and documented for
discussion at Board meetings, with explanations noted for any material
variances and deviations between actual performances and budgets. This
helps the Board and management tc monitor the Company's business
operations and to plan on a prudent and timely basis.

The Board provides principles for overali financial risk management, as
follows:

» Interest rate risk

e Foreign exchange risk

o Equity price risk

s Credit risk

» Liguidity risk
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1.0 Objective:

To establish a procedure that will provide protection for information system, services and
data against unauthorized use, disclosure, modification, damage and loss.

2.0 Scope:

The procedure is applicable to all computer users connected to the network

3.0 Definitions:

1. Authentication - The process of identifying an individual usually based on a
username and password. Authentication is distinct from authorization, which is the
process of giving individuals access to system objects based on their identity.
Authentication merely ensures that the individual is who he or she claims to be, but
says nothing about the access privileges of the individual.

2. Email - The electronic transmission of information through a mail protocol such as
Simple Mail Transfer Protocol (SMTP).

3. Encryption - The process by which data is re-arranged into an unreadable or
unintelligible form for confidentiality, transmission or other security purposes.

4. Firewall - Security device (either hardware or software based) that is used to restrict
access in communication networks. They prevent computer access between
networks, or networks and applications, and only allow access to services that are
expressly registered. They also keep logs of all activity, which may be used in
investigations.

5. Network Address Translation (NAT): A feature typically employed by firewalls/routers
that interface between external and internal facing networks. NAT allows the
allocation of multiple IP addresses to machines located in internal networks, without
the existence of these machines being revealed on the external network. Instead,
only a single or small number of IP addresses are advertised to the external network,
which are then mapped by the routerffirewall to the machines on the internal network.

6. Malware - come in many forms, such as viruses, Trojan horses, spyware, and
worms.,

7. Viruses - Computer Viruses are programs that can replicate their structures or effects
by infecting other files or structures on a computer.

8. Worms - Computer worms are programs that can replicate themselves throughout a
computer network, performing malicious tasks throughout.

9. Trojan horse - known as a Trojan is a general term for malicious software that
pretends to be harmless, so that a user willingly allows it to be downloaded onto the
computer.

10. Botnet - A botnet is a network of zombie computers that have been taken over by a
robot or bot that performs large-scale malicious acts for the creator of the botnet.

11. Spyware - refers to programs that surreptitiously monitor activity on a computer
system and report that information to others without the user's consent.

Authorized copy of this document must contain the Official Document Seal and SP! Logo.
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4.0 Reference:

None

5.0 Details;

internet Security

SP! provides Internet access to an array of information, resources and services however,
if Internet use is not securely managed, it can expose the organization to potential
damage to infrastructure and possible reputational damage and ioss in productivity.

Only authenticated users should have access to the internet from the internal networks.
They are expected to use discretion and common sense and should be responsible for
ensuring that the internet is used in an effective, ethical, and lawful manner.

All outbound Internat traffic from the network zone should pass through a web filtering
gateway. Access to sites categorized as being potentially harmfu! will be biocked. All
Internet traffic (inbound and autbound) should pass through an anti-virus gateway. At a
minimum, up-to-date anti-virus and anti-maiware software should be instailled andg
running on workstations with internet connectivity.

Employee Responsibilities

An employee who uses the Internet shail-

1. Ensure that all communications are for professional reasons and that they do not
interfere with his/her productivity.

2. Be responsible for the content of all text. audio. or images that are being sent

over the Internet. All communications should have the employee's name

attachead.

Not transmit copyrighted materials without permission.

Know and abide by all appiicable SP policies dealing with security and

confidentiality of company records.

3. Run a virus scan on any executable file(s) received through the internet.

8. Avoid transmission of nonpublic customer information. If it is necessary to
transmit nonpublic information, employees are required to take steps reasonably
intended to ensure that information is delivered io the proper person who is
authorized to receive such information for a legitimate use.

7. Refrain from connecting networked workstation to modems without approval. At
no time should networked workstations be connacted both to the Internet via a
modem and to the company network.

Rl

Email Security

Authorized copy of this document must contain the Official Document Seal and SPI Lago.
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Users should be aware that e-mail is not secure; a third party can intercept any
information included in an e-mail message. Email fransmissions are not secured to
prevent unauthorized viewing. IT recommends to encrypt mail messages so that
only specified recipients can read the messages.

Users of Emall Service should take precautions when opening an email
attachment:

+ Do not open the attachment unless you are 100% positive that the sender
intended you to have it.

= Viruses often spread themselves by using the email account on a
computer they infect.

» Viruses can "spoof" or mimic an email address so it appears o be
coming from someone you know.

* Be especially wary of any messages that have nonspecific text, grammar,
spelling and editing errors.
= Messages with vague subjects such should not be trusted.
* A message that addresses you by name shouldn't be trusted either,
since this can be culled from someone's email address bock or other
means.

= Content stressing urgency is often an attempt to keep you from being
cautious.

* Before opening any email attachments, save them on your computer and then
scan them with your antivirus software.

* Saving an attachment does not put your computer at risk, just make
sure you do not open it before scanning.
* To scan a file with Kaspersky Anti-virus, right-click on the file's icon and
select “Scan for viruses”.
« Forward to T any suspected spam mail for verification.

Maiware Filtering

IT employs virus detection processes to automatically delefe or reject email
messages containing commonly-accepted indicators of known maiware, such as
viruses.

Phishing
Email messages that urge you to click on a fink to change your password, verify
account information, or otherwise give out personal information shouid not be
trusted. If you suspect that you've received a phishing message but are concerned
about the online account it references, notify IT for assistance.

Spam Tagging
Email Service automatically identifies and marks incoming email messages which
have a high probability of being unwanted, unsolicited, email ("spam").

Authorized copy of this document must contain the Oficial Document Seal and SPf Loge.
This document must not be reproduced or photocopied without prior approval of the Managament
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Malicious Software Protection

Malicious Software {Malware) can be g virus, worm, Trojan, adware, spyware, root
Kit, etc. Malware must be actively guarded against within the network. All
computing devices are configured with appropriate safeguards against malicious
software.

All software to be installed or downicaded from external sources through the
Internet must be screened with virus detection software before being invoked.

IT Responsibilities

1. Anti-virus, anti-spyware and firewall software must be depioyed on all windows
based workstations, servers and other computing devices that attach to the
networks.

2. Intrusion detection, network monitoring, incident logging, and response
coordination necessary for the detection, elimination, and recovery from various
forms of attack on computing resources is managed by |T.

3. Computer found to be infected wili be removed from the network until such time
as the infection is removed or the computer is reformatted.

4. IT will document each incident.

Employee Responsibilities

1. Employees shall not knowingly introduce a computer virus into company
computers,

2. Employees shall not foad externa! devices of unknown origin.

3. Incoming external devices in any form shall be scanned for viruses before they
are read.

4. Any associate who suspects that his/her workstation has been infected by a
virus shall IMMEDIATELY POWER OFF the workstation and call the IT
Department.

Access Control

Access to protected information must be restricted to people who are authorized #o
access the information.

IT Responsibilities

The System Administrator shall be responsible for the administration of access
controls to all company computer systems. The System Administrator will process
adds, deletions, and changes upon receipt of a written request from the end user's
SUpervisor.

Deletions may be processed by an oral request prior to reception of the written

request. The System Administrator will maintain a list of administrative access
codes and passwords and keep this list in a secure area.

Authorized copy of this document must contain ine Officizl Document Seal and SP! Logo.
This document must not be reproduced or photocopied withowt prior approval of the Management
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Employee Responsibilities

. Shall be responsible for all computer transactions that are made with his/her
User ID and password. Users are responsible for all activities oceurring with
their User-IDs.

2. Shall not disclose passwords to others. Passwords must be changed
immediately if it is suspected that they may have become known to others.
Passwords should not be recorded where they may be easily obtained.

3. Will change passwords at least every 90 days.

4. Should use passwords that will not be easily guessed by others.

5. Should iog out when leaving a workstation for an extended period.

+ Use unigue user-IDs and personal non-trivial secret passwords {0 access
computer systems.

+ Log out of all systems when leaving a computer system unattended.

Supervisor's Responsibility

Managers and supervisors should notify the System Administrator promptly
whenever an employee leaves the company or transfers to another department so
that his/her access can be revoked. involuntary terminations must be reported
concurrent with the termination.

Human resources Responsibility
The Personnel Department will notify IT of associate transfers and terminations.
Involuntary terminaticns must be reported concurrent with the termination.

Physical Security

It is company guidelines to protect computer hardware, softwa re, data, and
daocumentation from misuse, theft, unauthorized access, and environments!
hazards.

IT Responsibilities

1. Critical computer equipment, e.g., file servers, must be protected by an
uninterruptible power supply (UPS). Other computer equipment should be
protecied by a surge suppressor.

2. Since IT is responsible for all equipment instaitations, disconnections,
modifications, and relocations, employees are not aflowed to perform these
activities. This does not apply to temporary moves of comnputers for which an
initiat connection that has been set up by IT.

Employee Responsibilities
Each employee:

1. Shall ensure that their computer must not be left unattended when logged into
sensitive systems or data and password screen savers must be enabled.

Authorized copy of this document must contain the Official Document Seal and SPt Logo.
This document must not be reproduced or photocopiad without prier approval of the idanagement
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Shall not take laptop/tabiet computer and data storage device such as external
hard disk and USB Flash Drive out of the office without the informed consent of
their department manager. Informed consent means that the manager knows
what equipment is leaving, what data is on it, and for what purpose it will be
used.

Shall be responsibie for all computer transactions that are made with his/her
User ID and password.

Shall not disclose passwords to others within or outside the company.
Passwords must be changed immediately if it is suspected that others may
know them. Passwords should not be recorded where they may be easily
obtained,

Should use passwords that will not be easily guessed by others.

Should fog out when leaving a workstation for an extended period.

Shall exercise care to safeguard the vajuable electronic equipment assigned to
them. Employees who neglect this duty may be accourtable for any loss or
damage that may result.

Copyrights and License Agreements

This directive applies to all software that is owned by SPI, licensed to SPI, or
developed using SPi resources by employees or vendors.

IT Responsibilities

1.
2.

3.

Maintain records of software licenses owned by SPI.

Periodically (at least annually) scan company computers to verify that only
authorized software is installed.

Any unlicensed software installed wiil immediately remove from computers.

Employee Responsibilities

1.

2.
3.

Install software authorized by IT. Only software that is licensed to or owned by
SPI wiil be installed to SPI computers.

Copy software authorized by IT,

Download software authorized by iT.

Security Incident Handling

1.

T will verify all reported potential security incidents detected such as an
identified occurrence or weakness indicating a possible breach of information
security policy or failure of safeguards, or a previously unknown situation which
may be security relevant.

T will validate the information available about the situation to determine
whether or not a security incident has occurred.

For validated security incident, IT will conduct protective actions to limit the
scope and magnitude of the incident in order to keep the incident from getting
worse and minimizing the business impact. All incidents will be investigated in
order to establish facts and any corrective and/or preventative actions required,
After an incident has been contained, IT will eliminate the components of the
incident, such as deleting maiware and disabling breached user accounts, as
well as identifying and mitigating all vulnerabilities that were exploited.

Authorized copy of this document must cantain the Oficial Document Sea! and SPI Loge.
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5.

In recovery, IT will restore systems to normal operation, confirm that the
systems are functioning normally, and {if applicable) remediate vuinerabilities to
prevent similar incidents. Recovery may involve such actions as restoring
systems from clean backups, rebuilding systems from scratch, replacing
compromised files with clean versions, installing patches, changing passwords,
and tightening network perimeter security (e.g., firewall rule sets, boundary
router access control lists).

After the incident is adequately handled and closed, 1T will issues an incident
Report that details the cause and cost of the incident, improving system
defenses, determining system vulnerabilities and removing the cause of the
incident to eliminate possibility of recurrence.

6.0 Aftachments:

None

7.0 Forms:

None

* Prepared by: Approved by:
; Brainie Rose F. Macaraeg Uday Deshpande
Information Technology Specialist VP-Controller
Checked hy: nktial Issue Date: Supersedes Revision Revision No. ]
Christopher D. Lazaro Dated: ;
Information Technology Manager NA NA i NA
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1.0 Objective:

The primary focus of this document is to provide a plan to respond to a disaster that
destroys or severely cripples the SPI's central computer systems operated by the
Information Technology Department. The intent is to restore operations as quickly as
possible with the latest and most up-to-date data available.

This disaster recovery plan has the following primary objectives:

1. Present an orderly course of action for restoring critical computing capability
within the soonest possible time.

2. Set criteria for making the decision to recover at a cold site or repair the affected
site.

3. Describe an organizational structure for carrying out the plan.

4. Provide information concerning personnel that will be required to carry out the
plan and the computing expertise required.

5. Identify the equipment, floor plan, procedures, and other items necessary for the
recovery.

2.0 Scope:

Data recovery efforts in this plan are targeted at getting the systems up and running with
the last available off-site backup. Significant effort will be required after the system
operation is restored to (1) restore data integrity to the point of the disaster and (2) to
synchronize that data with any new data collected from the point of the disaster forward.

Individual users and departments will need to develop their own disaster recovery plans
to cope with the unavailability of the computer systems during the restoration phase of
this plan and to cope with potential data loss and synchronization problems.

3.0 Definitions:

4.0 Reference:

DP-IT-2.1 IT Equipment Lifecycle Management
DP-IT-2.3 Local Area Network Maintenance
DP-IT-3.2 Information Security

DP-IT-3.4 Backup, Recovery and Archiving

Authorized copy of this document must contain the Official Document Seal and SP! Logo.
This document must not be reproduced or photocopied without prior approval of the Management of SPI.
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5.0 Details:
5.1 Summary of Flow Chart

Activity Responsibility Notes/References

/)

Start }

|
i
v

Notify ey Personnel and
Grouped Recovery Team

Y

Salvage Operations
At Dlisaster Site

D

]

l

Desighate Recovery Site

I S—

|
B

ldentify and Purchase New l
Equipmeant Necessary for

Recovery

iT Manager

IT Manager/Staff

VP-Controller

Immediateiy following the disaster, a
planned sequence of events begins,
Key personnel are notified and
recovery teams are grouped to
implement the plan.

Early sfiots are targeted at
protecting  and  preserving  the
computer equipment. in paricular,
any storage media (hard disk drives
and compact disk) are identified and
either protected from the elements or
removed to a clean, dry environment
away from the disaster site.

At the same time. a survey of the
disaster scene s done by
appropriate IT Manager o estimate
the amount of time requited to put
the facllity {in this case. the building
and utilities) back into working order.
A decision is then made VP-
Coniroller whether to use a location
some distance away from the scene
of the disaster where computing and
networking  capabiliiss can  be
temporasily restered until the primary
site is ready. Work begins aimost
immediately at repairing or rebeild ing
the primary site. This may fake
months, the dekails of which are
beyond the scape of this document.

The recovery process relies heavily
Upon vendors to quickly provide
replacements for the resources that
cannot be salvaged. The company
will rely upon emergency
procurement  procedures  fiom
purchasing office o quickly place
orders for identified  equipment.
supplies, software. and any other
needs.

Autherized copy of this document must contain the Official Document Seal and 5Pi Logo.
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S RN R

Begin Reassembly at
Recovery Site

e

¥

Re-install Necessary Software
Platform {08, Applications,
Uitities}

J

l

Restore Data from
Backup

J

!

] Perform Necessary
[

Maintenance for Operations
Continuity

¥

Move Back to Restorad
Permanent Location

[T Manager/Staff

IT Manager/Staff

Salvaged and new compaenents are
feassembled at the recovery site. If
vendors cannot provide a centain
piece of eguipment on a timely basis,
it may be necessary for the recovery
cersonnel to make last-minute
substitidions. After the equipment
reassembly phase is complete, the
work turns to concentrate on the
data recovery pracedures.

Data recovery relies entirely upan
the use of backups and installation
media stored in ocations off-site,
Early data recovery efforts focus on
restoring the operating system(s} for
each serverfcomputer system. Next,
first tine recovery of application and
user data from the backup disks is
done.

Refer to DP-IT-3.4 Backup,
Recovery and Archiving

Regular mainienance must be
performed just like in a regular SEfLR.
This will ensure operation continuity
gvan in 2 cold site environment and
setup.

Refer to DP-IT- 2.1 iT Equipment
Lifecycle Management, 5.2.5
Guidelines for Server/Desktop
Mainienance Troubleshooting

if the recovery process has taken
place at the Cold Site, physical
restoration of the Administrative
Services Building (or an alternate
facility) will have begun. When that
facllity is ready for occupancy, the
systems assembled af the Cold Site
are to be moved back to their
peimanent home. This plan does not
atternpt to address the logistics of
this move, which should be vastly
less complicated than the work done
10 do the recovery at the Cold Site.

Authorized copy of this document must contain the Official Document Seal and 3PI Logo.
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5.2 Details
5.2.1 Pre-Disaster Phase

3.2.1.1 Perform an initial risk assessment to determine current information systems
vulnerabilities
5.2.1.2 Perform an initial business impact analysis to document and understand the
interdependencies among business processes and determine how the
business would be affected by an information systems outage.
5.2.1.3 Update the Inventory of Information Systerns Assets such as Servers, Desktop
Computers, Network Equipment, Software, Applications and Data. Please
refer to DP-1T-2.1 IT Equipment Lifecycle Management.
5.2.1.4 ldentify single point of failure within the information systems infrastructure and
identify critical applications, systems. and data.
5.2.1.5 Prioritize key business functions.
5.2.1.6 Determine which methods of incident respense team members will use to
communicate in the eventi of a disaster.
5.2.1.7 Setup and maintain offsite facilities for data backup storage, electronic vaulting
as well as redundant and reliable standby systems.
5.2.1.8 The following are ongoing procedures that must be foilowed:
» Continuously perform data backup and test those backup regularly for data
integrity and reliability. Please refer to DP-IT-3.4 Backup, Recovery and
Archiving.
» Test plans at least annually, document and review the results and update
the plans as needed
» Analyze plans on an ongoing basis to ensure alignment with current
business objectives and requirements
+ Provide security awareness and disaster recovery education for afl
members involved
» Continuously update information security guidelines and network diagrams,
Please Refer to DP-IT-3.2 Information Security and DP-1T-2.3 Local Area
Network Maintenance.
 Secure critical applications and data by patching know vulnerabilities with
the latest fixes and software updates. Please Refer to DP-T-2.1 |T
Equipment Lifecycle Management, 524 Guidelines for iT Equipment
Preventive Maintenance.
= Perform continuous computer vutnerability assessments and audits
$.2.1.9 Hands-on training of IT personnel on Disaster Recovery procedures.
5.2.1.10Ensure that ali business units have reliable system to update and maintain
their files and databases.

Authorized copy of this document must contain the Gfficial Document Seal and SP! Lego.
This document must not be reproduced or photocopied without prior approval of the Management of SPI,
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5.2.3

Emergency Phase

5.2.2.1 Check Status of Server Room: Power Supply, Servers, Uninterruptible
Power Supplies (UPS), Network equipment.

5.2.2.2Check Status of Communication Facility: Main Distribution Frame,
Intermediate Frame, Private Automatic Branch Exchange (PABX)
Eauipment, Network infrastructure.

5.2.2.3f necessary, shut down all servers, UPSs, telephone system and network
equipment to prevent electrical damages.

5.2.2.4 Establish emergency operation procedures at the secondary site.

» Recreate as closely as possible original site operations including
backup, security, data entry, information distribution and user
assistance functions.

5.2.2.5 Advise users of the emergency procedures and assist users in emergency
operations.

Post Disaster Phase

5.2.3.1 Conduct a site survey of the affected area and identifying the extent of the
damage to all systems.
5.2.3.2 Review the overall damage with the Crisis Management Organization
» Compile a master inventory of salvageable equipment
» Certify non recoverable items
+ Procure replacement items and supplies
« ldentify repair requirements and arrange for repairs
5.2.3.3 Assess the IT operational capability
5.2.3.4 Develop a detailed action plan
¢ Secure and set up a location
» Establish phone services
+ Instali the Server Local Area Network (DP-T-2.3 Local Area Network
Maintenance)
= install the Servers. (DP-iT-3.4 Backup , Recovery and Archiving)
« Install or connect to the Building LAN
» Instail Wide Area Network (WAN) service
+ Install the Internet service
* Re-establishment of business systems
2.2.3.5 Notify the appropriate vendors and service providers
5.2,.3.6 Communicate status to Crisis Management Authority

Authorized copy of this document must contain the Official Document Seal and SP| Logo.
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[. Purpose

The disaster recovery team is a group of qualified personne! that will serve as the
primary front liners {ask to organize a quick and responsive recovery in an event of a
disaster.

iI. Disaster Recovery Team and their Responsibilities

Recovery Manager / Group IT Manager — Operations

This individual needs to be a skilled manager/administrator who is accustomed
to dealing with pressure situations. He should be a "problem solver” as there
wiit be many problems arise that have not been anticipated in advance. He
must be able to delegate responsibility to others. He must also have signature
authority to expend funds as a part of the disaster recovery process.

Facilities Coordinator/ Chief Engineer

This individual needs some of the same skills as the Recovery Manager.
However, he also needs to be familiar with the process of getting construction
work scheduled and completed on time. He shouid be able to understand and
oversee the setup of the electrical, environmental, and communications
requirements of a data center.

IT Coordinator / IT Manager

This individual needs to be highly skilled in a number of areas. He must have z
strong background in the Local Area Network and Servers setup and
interfacing of as many of the platforms in use as possible. He needs to be able
io communicate easily with vendor iechnical representatives and engineers
concerning installation options. performance isstes, problem resolution, and a
myriad of other things.

Administrative Coordinator / Asst. HR Manager
This individual needs ito be skilled in the business operations of the

Corporation. He should also be a "people person” who can deal with
employees and their families during hard times.

Authorized copy of this document must contain the Official Document Seal and SPI Logo.
This document must not be reproduced or photocopied without prior approval of the Management of SPI.
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{i. Summary

AS the recovery process gets underway. it is im

perative that each i the recovery feams

remain in close communication and sirive fo work together to complete the recovery as
appropriaiely as possibie.

¢ Frepared by
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T Approved by:
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: Checked by:
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1.0 Objective:

To establish the procedure that will provide for the continuity, restoration and recovery of
critical data and systems and to ensure recovery of data in the event of an equipment
failure, intentional destruction of data, or disaster.

2.0 Scope:

This backup procedure applies to all data and systems stored in all servers including the
file server, mail server, database server and web server. The backup procedure
excludes the desktop

3.0 Definitions:

1. Backup - The saving of files onto hard disk drive or other offline mass storage media
for the purpose of preventing loss of data in the event of equipment failure or
destruction.

2. Restore - The process of bringing off line storage data back from the offline media

and putting it on an online storage system such as a file server.

Running the backup - actual performance of the backups.

Backup generation - copy of backup that was done in the particular course

Full Backup — A full backup creates a copy of every file on a storage device. This is

absolutely the most complete, comprehensive, and foolproof type of backup.

6. Incremental Backup — An incremental backup creates a copy of files that have
changed (modified, added to, or created) since the last backup was performed.

7. Backup Operator — The designated IT Staff conducting the backup and restore
procedure

8. Backup Administrator — The role of IT Manager in managing the storage growth,
backup retention policy, restore requests and making sure backups aje completed.

o kW

4.0 References:

o None
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5.0 Details:

5.1 Summary Flow Chart

5.1.1. Backup Procedure

Activity Responsibility Notes/References
’ Start
y The Backup Operator or Backup

Check the Previous Backup
Status of 2f servers

T Backup s
.. Completed -

Log the Result o : H .
Backup Report I b /

Backup Operators
Backup Administrator

Administrator (BO/A) checks the
Backup Summary log for all servers
by viewing the Automated Backup
Report.

If the backup has been completed,
the BO/A wilt record the backup
activity details in the Daily Backup
Report.
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Activity Responsibility Notes/References
N
LA
o -~~~-'——*-—-h—-—‘; The BO/A checks the condition
| Check the candition of Server, | Backup Operator/ of the server, backup software,
Backup Software. Data and Backup Administrator daia and network
! Netwark -
//Y After checking the condition of
7 the server, backup software,
/,./ Possible to “\\ No 7T data and network, the BO/A
. perform manual  S—- - B ! determines if it is possible to
T backup? S periorm the manual backup or
\ / report to IT Manager the
e incident.
Yes
Y .
| .:'; TN The BO/A performs the manual
' Perform manual backup ft——{ D Backup Operator/ backup and monitors the activity
/ L Backup Administrator until complated.
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Activity Responsibility Notes/References
N
\ B /;
\!_/
...... ¥ e e The IT Manager verifies the
{dentify the cause of Backup | ' status of the Server, Backup
failure if Hardware, Backup | information Technology Software. Data and Network
Software. Data. or Network | Depariment Manager and  other  components

S ) related to the backup failure
; and apply possible solution to
continue the backup process
¥

Record the cause of Backup Operator/ The BO/A records in the
backup failure j Backup Administrator Backup Failure Report the
e cause of backup fallure and
the solution to continue the
. backup process.

X

D I3

5.2 Detaiis

5.2.1 Guidelines for Backup Generation

5.2.1.1 Backups should be generated in all systems that maintain data critical o SPi on
local area network while simuitaneously backing up the data to an offsite location
{Parking Building).

5.2.1.2 Backups should include the data stored in ali servers identified in DP-IT-2.1.A2.

3.2.1.3 An Incremental backup shall be performed Monday through Sunday and stored
at Backup Server located Offsite. This is g DAILY backup and shall be retained
for two (2) weeks.

5.2.1.4 A full backup shail be performed every Monday night and stored at Onsite
Backup Storage. This is a WEEKLY backup and shall be retained for four 4)
weeks.

5.2.1.5 Backup schedule for Lotus Domino (mail servers) is FULL Backup and wiil be
performed daily, seven days per week.

5.2.1.6 Second copy of the backup will be stored Onsite in an external hard drive.

5.2.1.7 System Administrator shall maintain a log of all backup activities.

5.2.1.8All data, operating systems and utility files are systematically backed up,
including patches, fixes and updates.
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5.2.2 Guidelines for Backup Documentation

5.2.2.1 Documentation is necessary for orderly and efficient data backup and restoration.

5.2.2.2 The System Administrator should fully document the following items for each
generated data backup in the Daily Backup Report:

Server Code

Application Software

Backup Schedule

Month

Date of data backup

Type of data backup (incremental, full}

Time Started / Completed

Extent of data backup (directories/ files/bytes)

Elapsed time

5.2.3 Guidelines for Data Restoration

5.2.3.1 Backups shall be accessibie in time to allow for system restoration within the
required period of time for that system.
5.2.3.2 The restoration of data using data backups must be tested every 3rd Wednesday
of the Month to ensure that complete data restoration is possible.
5.2.3.3 This ensures reliable testing as to whether:
e Data restoration is possible
e The data backup procedure is practicable
¢ There is sufficient documentation of the data backup, thus allowing a substitute
to carry
e Out the data restoration if necessary
» The time required for the data restoration meets the availability requirements
5.2.3.4 Data Restoration can be requested through the Restore Request Form
5.2.3.5 All Data Restoration activity shail be log to Weekly Data Restoration Report
5.2.3.8 Unsuccessful Data Restoration shall be recorder to Backup/Restore Failure
Report
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1.0 Objective:

To establish a procedure and policy that will provide protection for information system,
services and data against unauthonzed use, disclosure, modification, demage and koss
whien using internet access Senices,

2.0 Scope:

The procedure is applicable to all cornputer users thal use the internet or access the
intemet in the performance of duties and functions.

3.0 Definitions:

1. Authenfication - The process of dentifying an individual usualy based on a
username and password. Authenfication is distinct from authorization, which is the
procass of giving individuals access o sysiem objects based on their identity.
Authentication merely ensures that the mdividual is who he or she claims to be but
says nothing about the access privileges of the individual.

2. Encryption - The procass by which data ig re-arranged into an unreadable or
unintelligible form for confidentiality, transmission, or other security purposes.

3. Firewall - Securty device (either hardware or software based) thal is used to resirict

access in communication nebworks. They prevent computer access between

networks, or networks and applications, and only allow access fo services thal are
expressly registered. They also keep logs of all aclivity, which may be used in
investigations.

Mabwvare - come in many forms, such as wviruges, Trojan horses, spyware, and

WOImS.

Viruses - Computer Viruses are programs that can replicate their structures or effects

by infecting other files or structures an a computer,

Worms - Compuler worms are programs that can replicate themselves throuwghout a

computer network, performing malicious tasks throughout.

7. Trojan horse - known as a Trojan is a general term for malicious software that
pretends to be harmiess, so that a user willingly allows it 1o be downloaded onio the
computer.

g. Boinet - A boinet is a network of zombie compuiers that have been taken over by a
robot or bol that performs large-scale malicious acts for the creator of the boinet

9. Spyware - refers o programs thal surreptitiously monitor activity on a computer
syslem and report that information to others without the user's consent

& N

4.0 Reference:;

None
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5.0 Details:
Internet Access Security

SPl prowides Internet access lo an array of information, resources, and Senices.
However, if Internet use is not securely managed, it can expose the organization fo
potential damage to infrastructure and possible repufational damage and loss in
productivity.

Only authenticated users should have access o the internet from the internal natworks.
They are expecled fo use discretion and common sense and should be responsible for
ansuring that the Internet is used in an affactive, athical, and lawful manner.

All outbound Internet traffic from the network zone should pass through a web filtering
gateway. Access 1o sites calegorized as being potentially harmful will be blocked. Al
internet traffic (inbound and culbound) should pass through an anti-virus gateway. Al a
minimum, up-to-date anti-virus and anti-malware software should be installed and
running on worksiations with Intemnet connectivity.

Employes Responsibilities

An employes who uses the Internet shall:

1. Ensure that all communicalions are for professional reasons and that they do not
interfere with hisfher productivty.

2. Be responsible for the content of all text, audio, or images that are being sent

over the Intemet ANl communications should have the employee's nama

attached.

Nat transmit copyrighted materials without permission,

Know and abide by all applicable 5Pl policies dealing with security and

confidentiality of company records.

Run & virug scan on any execulable file(s) received through the internet.

Avaid fransmission of nonpublic customer information. If it s necessary to

fransmit nonpublic informalion, employvees are required o take steps reasonablby

intended to ensure that information is delivered to the proper person who is
authorized to receive such informalion for a legitimate use.

7. The dizsplay of any kind of sexually explicit image or document on any company
system is a violation of our policy on sexual harassment. In addition, sexually
explicit material may not be archived, stored, distribuled, edited or recorded using
our network or compuling resources.

B. This company’s Internet facilities and computing resources must nol be used
knowingly to violate the laws and regulations of the Republic of the Philippines or
any other nation, or the laws and regulations of any city, province or olher local
jurisdiction in any material way. Use of any company resources for illegal activity
i5 grounds for immediate dismissal, and we will cooperate with any legitimate law
enforcement activity,

8. No employee may use the company’s Intermet facilities 1o deliberately propagate
any virus, womn, Trojan horse, or trap-door program code.

10. Each employee using the Internet facilities of the company shall idenfify himself
or herselfl honesily, accurately and completely (including one's company affiliation

B
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11,

12.

13,

and function where requested) when participating in chats or newsgroups, or
when setfing up accounts on outside computer systems.

No employee may use the company's Internet facilities knowingly to disable or
overioad any computer system or network, or to circumvent any systerm intended
o protect the privacy or securnty of another user.

Mo emploves may use company facilifies knowingly to downkad or distnbule
pirated software or dala.

Only those employees or officials who are duly authorized to speak to the media,
io analysts or in public gatherings on behalf of the company may speakiwrile in
the name of the company 10 any newsgroup or chal room.

Company Responsibilities

L.

The company has software and systems in place that can monior and record all
Internet usage. \We wanl you 1o be aware that our security syskems are capable
of recording (for each and every user) each World Wide Web sife visit, each chai,
newsgroup or e-mail message, and each file fransfer into and cut of our internal
networks, and we reserve the right to do so at any time. No smployee should
have any expeciation of privacy as to his or her Infemet usage. Our managers
will review Infernet activity and analyze usage patterns, and they may choose to
publicize this data to assure thal company Internet resources are devoled to
maintaining the highest levels of productivity,

The Company reserve the right to inspect any and all files stored in private areas
of our nebwork in order o assure compliance with policy,

The company uses independenily supplied software and data to dentify
inapproprate or sexually explicit Internet sites. We may block access from within
our networks to all such sites that we know of. If you find yourself connected
incidentally to a site thal conlains sexually explicit or offensive material, you must
disconnect from thal site immediately, regardless of whether that site had been
praviously deemed acceptable by any screening or rating program.

. Any software or files downloaded via the Internet into the company network

become the property of the company. Any such files or software may be used
only in ways thal are consistent with their licenses or copynghts,

Web Categorization

| Bandwidth Consuming

Category Description __| Decision
File Sharing and Websites that permit users (o utilize Inlernet servers lo Block
Storage store personal files or for sharing, such as with photos.

Freeware and Sites whose pnmary function is to provide freeware and Block
Software software downloads. Cell phone ringlonesimagesigames,

Downloads computer software updates for free downloads are al

included in this category.

v

Internel Radio and | Websites thal broadcast radio or TV communications over Allow

the Internet,

Interned Telephony | Websites thal enable telephone communications over the Allow

Internel.

Peer-lo-peer File | Websites that allow users to share files and data storage | Block
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Sharing between each other,
Streaming Media Websites that allow the downloading of MP3 or other Alborw
and Download multimedia files.
General Interest - Business
Category Description Decision
Armed Forces Websites relaled to organized military and armed fonces, Albow
excluding civil and extrame military organizations.
Business Sies sponsored by or devoted o business firms, business | Allow
associations, indusiry groups, or business in general
Information Technology companies are excluded in fhis
iy | category and fall in Information Technalogy.
Charitable Sites for organizations thal are set up with a mission that Allow
Chrganizations senves a public purpose, and are philanthropic in natwre.
. This category excludes advocacy or political organizabions.
Finance and Financial Data and Services - Sites that offer news and Adlow
Banking quotations on stocks, bonds, and other investment vehicles,
investment advice, but not enline trading. Includes banks,
credit unions, credit cards, and insurance.
Martgage/insurance brokers apply here as opposed 1o
Erokerage and Trading.
General Sites that cater to groups, clubs or organizations of Allow
Organizations individuals with sirnilar interesis, either professional, social,
humanitarian or recreational in nature. Social and Afi&afion
Organizations: Sites sponsored by or that support or offer
information aboul organizations devoted chiefly to
socializing or common interests other than philanthropy or
professional advancement. Mot to be confused with
Advocacy Groups and Political Groups.
Government and Government: Sites sponsored by branches, bureaus, or Allow
Legal agencies of any level of government, except for the armed
Organizations forces, including courts, police institutions, city-level
government institutions, Legal Onganizations, Sites that
discuss or axplain laws of various govemmant entities.
Informaton Information Technology peripherals and services, cel Allow
Technology phone services, cable TV Inlernet suppliers.
Information and Sites that provide information about or free downloadable | Allow
Computer Security | tools for compuler security, bul noi ordinary Freeware and
Software downloading,
Online Meeting Sites that enable hasting of meetngs, screan sharing and | Allow
collaboration of documents across the Internet o
Remole Access Sites that facilitate authorized access and use of computers | Block
or private nebworks remobely across the Intemet.
Search Engines Sites that support searching the Web, news groups, or Al
and Portals indices/direcionies, Sites of search engines thal provige info
exclusively for shopping or comparing prices, howawver, fall
| in Shopping and Auction.
Secure Websites Sites that institule security measures such as Allow
authentication, passwords, registration, efc.
Web Analytics Sites that are used to collect and assess web traffic data, Monitor
Web Hosting Sites of organizations that provide hosting services, or top- | Allow

Authonized copy of s documneanrt must contain ke Cifcial Document Salllrdﬁﬁl Lega,
This decumart el Aol be mprodiaskd oF phalooopitd withodf prior spproeal of i Manajement




\SHANG

-"[lumull il!ﬂll.'

Tiths ol Manuad-

Information Technology Department

DPIT-3.2B

Internet Use Policy

Effects Ay Otfe.

July 15, 2022

Sof 9

level domain pages of Web communities.

Web-based
Applications

Sites that mimic desklop applications such as word
processing, spreadsheets, and shde-show presentations.

Allow

General Interest - Personal

Category

Description

Decision

Advertising

Sites that provide advertising graphics or other ad content
fies, including ad servers (domain name often with 'ad.’,
such as ad.yahoo.com). If a site is mainly for online
transactions, it is rated as Shopping and Auctions, Includes
pay-to-surf and affiliated adverising pregrams.

Allow

Arts and Culture

Websites that cater to fine aris, cultural behaviors and
backgrounds including conventions, artwork and
paintings, music, languages, customs, etc. Also includes
instifutions such as museumns, librarnes and historic sites.
Sites that promote historical, cultural heritage of cerain
area, but not purposely F_lr_m‘nn!ing travel.

Allow

Auction

Websites that feature on-line promotion or sale of general
goods and services such as elecironics, flowers, jewelry,
music, etc, excluding real estate. Also includes on-ling
auclion services such as eBay, Amazon, Priceling.

Allow

Brokerage and
Trading

Sites that suppor active trading of securties and
management of investments. Real estate broker does not
apply here, and falls within Shopping and Auction. Stes that
provide supplier and buyer info/ads do not apply here either
since they do not provide trading activities.

Child Education

Allow

Websites developed for chikdren age 12 and under.
Includes educational games, fools, organizations and
schools. Note that children's hospitals are rated as Health.

Content Servers

Allow

Websites that host servers that distribute content for

Allow

| Digital Postcards

subscribing websites. Includes image and Web servers.
Sites for sending/viewing digital post cards.

Allow

Domain Parking

Sies that simply are place holders of domains withouf
meaningful content,

Dynamic Content
Education

Allow

| URLs that are generated dynamically by a Web server.

Allow

Educational Institutions: Siles sponsored by schools, other
educational facilities and non-academic research
institutions, and sites that relate to educational events and
activities. Educational Materials: Sites that provide
information about, sell, or provide curriculum materials.
Sites that direct instruction, as well as academic joumals
and similar publications where scholars and professors
submit academic/research arficles.

Entertainment

Sites that pmwde information about or promate motion
pictures, non-néws radio and (elevision, music and
programming guides, books, humor, comics, mavie
theatres, gallerias, artists or review on enterlainment, and
magazines. Includes book sites that have personal flavor or
axfra-material by authors to promote the books.

| Folklore

Allow

UFOs, fortune telling, horoscopes, fen shui, palrrl reading,
tarot reading, and ghost stones.
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Games

Sites thal provide information about or promote elecironic
games, video games, computer gameas, role-playing games,
or online games, Includes sweepstakes and giveaways.

Sport games are not included in this category, but fime
consuming mathematic game sites that serve litlle

educalion purpose are included in this calegory

Global Religion

Block

Sites that provide information about or promaote worldwide
spiritual beliefs with a significant number of adherants,
including Buddhism, Bahai, Christianity, Christian Scienca,
Hinduism, Islam, Judaism, Mormonism, Shinto, and
Sikhism, as well as atheism,

Allore

| Health and
Wialiness

Sites that provide information or advice on personal health
or medical services, procedures, or devices, bul not drugs.
Includes salf-help groups. This category includes cosmatic
surgery providers, children’s hospitals, bul not sites of
medical care for pets, which fall in Society and Lifestyle

Allow

Instant Messaging

Sites that allow users to communicate in real-trne over the
Intermel

Allow

Job Search

Sites that offer information about or support the seeking of
employment or employees. Includes career agents and
consulting services that provide job postings.

Allow

Meaningless
Content

This category houses LIRLs that cannot be definitively
calegonzed due ta lack of or ambiguous content

Medicine

Prescribed Madications: Sites that provide information
aboul approved drugs and their medical use. Supplements
and Unregulated Compounds: Sites that provide information
about or promole the sale or use of chemicals not regqulated
by the FDA (such as nalurally occurring compounds) This
calegory includes sites of online shopping for medicine, as
it is a sensitive category separated from regular shopping.

Maws and Madia

Sites that offer current news and opinion, including those
sponsored by newspapers, general-circulation magazines,
or other media. This category includes TV and Radio sites,
as long as they are not exclusively for entertainment
purpose, but excludes academic journals. Alternative
Journals: Onlne equivalenis to supermarket tabloids and
other fringe publications.

Allow

Mewsgroups and
Message Boards

Sites for online personal and business clubs, discussion
groups, message boards, and list servers; includes Hlogs’
and ‘'mail zines.’

Persomal Privacy

Allow

Sites providing online banking, trading, health care, and
others that contain personal privacy information.

Allow

Pearsonal Vehiclas

Websites that contain information on private use or sale of
autos, boats, planes, motorcycles, etc., including paris and
ACCESSOMes.

Personal Websites

_and Blogs

Private web pages that host personal information, opinions
and deas of the owners.,

Allow

Palitical
Organizations

Sites that are sponsored by or provide information about
political parties and inlerest groups focused on elections or
legistation. This is not to be confused with Government and

Legal Organizations, and Advocacy Groups.

Al
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Real Estate

Websites that promote the sale or renting of real estate
properlies.

Allow

Reference

Restaurant and
Dining

Websites th.al?ru—uiﬂa hanaml reference data in the form
of ibraries, dictionaries, thesaun, encyclopedias, maps,
directories, standards, etc.

Allow

‘Websites related to restaurants and dining, includes
locations, food reviews, recipes, catering services, elc.

Allow

Shopping

Websites that feature on-line promotion or sale of general
goods and services such as electronics, flowers, jewelry,
music, etc, excluding real estate. Also includes on-ling
auction services such as eBay, Amazon, Priceline.

Allow

Social Metworking

A social networking site is a platform to build social
networks or social relations among people wha share
similar interests, activities, backgrounds or real-life
connections. A social network service consisis of a
representalion of each user (often a profile), his or her
social links, and a vanety of additional services, Social
network sites are web-based services that allow

connections within the system.

individuals to create a public profile, create a list of users
with wham to share conneclions, and view and cross the

Allow

Society and
Lifestyles

This category contains sites that deal with averyday life
issues and preferences such as passive hobbies
(gardening, stamp collecting, pets), journals, blogs, el

Al

Sports

hobbies such as fishing, hunting, jogging, canoeing,
archery, chess, as well as organized, professional and
compeafitive Sports.

Includes sites that pertain to recreational sports and active

Allow

Travel

cruise ships), agencies, resort locations,

attraclions, advisones, etc.

Websites in this category feature fravel related resources
such as accommodations, ftransportation (rail, airfines,
tourist

Albow

Web Chat

information about chat via HTTP ar IRC.

Siles that host Web chat services, or that suppert or provide

Maninar

Web-based Email

Sites thal allow users 1o ulilize electronic mail services.

Monitar

Potentially Liable

Category

Decision

Description

Child Abuse

Websiles that have been verified by the Intermet Watch
Foundation to contain or distribule images of non-adull
children that are depected in a state of abuse, Information
an thie Internet Watch Foundation is available at
http:/fwww. nwf.org ull/,

“Discrimination

B o T T

Sites that promaote the identification of racial groups, the

| group.

denigration or subjection of groups, or the superiority of any

Block

including: drug promaotion, preparation, cullivation,

Websites ihat feature information on illegal drug activities

Block
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1.0 Objective:

The purpose of the Company’s email policy is to ensure the proper use of the email system
and make authorized users aware of the acceptable and unacceptable use. This prevents
the loss of intellectual property as a result of leaks to confidential and personal information.

2.0 Scope:
The procedure is applicable to all email accounts registered under SP| and its subsidiaries.
3.0 Definitions:

1. Email - The electronic transmission of information through a mail protocol such as
Simple Mail Transfer Protocol (SMTP).

2. Encryption - The process by which data is re-arranged into an unreadable or
unintelligible form for confidentiality, transmission or other security purposes.

3. Spam Mail - also known as junk email, refers to unsolicited email messages, usually
sent in bulk to a large list of recipients.

4. Quarantined email - A quarantined email has been through an email filtering system
that flags it as a potential threat to your network security. The email filtering system
then moves it to a quarantine area instead of delivering it to the recipient's inbox.

5. Whitelisting - is the process of adding an email to an approved sender list, so emails
from that sender are never moved to the spam folder. Instead, when a recipient
whitelists an email address, they are confirming that they know and trust the sender.

4.0 Reference:
None

5.0 Details:
Legal Risk

Email is a business communication tool and users are obliged to use this tool in a
responsible, effective, and lawful manner. It is important that users are aware of the legal
risks of email:

= |f user sends/forwards emails with any libelous, defamatory, offensive, racist or
obscene remarks, he/she can be held liable together with the company.

= |f user unlawfully sends/forwards confidential information, he/she can be held liable
together with the company.

s If user unlawfully forwards/copies messages without permission, he/she can be
held liable together with the company for copyright infringement.

= |fuser sends an attachment that contains a virus, he/she can be held liable together
with the company.

Email Account Policy

1. For standardization of email accounts, email address will be patterned as
First name followed by the Last name separated by a period.

Authorized copy of this document must contain the Official Document Seal and SP! Logo.
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&. g. juan. delacruzi@@shangproperties com

In case of 2 identical names, tha sar:.nnd address shu-uld add fhﬂ n‘ud:la name
e.g. Juan Topacio Delacruz - :

Generic email address should alzo be standardized following depariment name.
e.g. informationtechnology spif@shangproperties com

In the event where the name is long, only 2 narmes and the last name will be used,

e.g Juan Simon Alejandro Delacruz - juansimon.delacruz@shangproperties.com

. To ensure all text displays correctly, use Verdana as the standard fonl face, font size
is 12 and in black color.

. For letterhead and signature, it should be in text format to avoid addiional disk space
problem when sending email and should patterned as:

For Shang Properties:

Juan Dela Cruz, Manager

Shang Properties, Inc.

A: Shangri-La Plaza, Shang Central, EDSA comer Shaw Blvd., Mandaluyong
City 1550, Philippines

T: (632)8370-2700

M: (63)9998887766

W: www. shangnla-plaza.com
For other Properties, always include “{A subsidiary of Shang Properties, Inc.)"

Juan Dela Cruz, Manager

Shangri-La Plaza Corporation

(& subsidiary of 3hang Properties, Inc.}

A: Shangri-La Plaza, Shang Central, EDSA comer Shaw Blvd., Mandaluyong
City 1550, Philippines

T: (632)83T0-2500

M: (63)990888TT66

W: www shangrila-plaza com

Users shall not use personalized letferheads other than the letterhead options provided.

4. For security purposes, the user must be present during the configuration of email

account. Presence of the user is required fo change the default password immediately
and include Two-Factor Authenfication to prevent unauthorized access to their
messages. Password should not be given to other people and should be changed
every 90 days (Please refer to DP-IT-3.3 Password Frotection).

. Out-of-Office notification should be turmn on during leave of absence showing the name
and contacts of an appointed person in the department to handle urgent matters and
include our standard email signature.
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6. The following disclaimer will be added 1o each outgoing email:

o e o o e o ol o ol oy ol ol ol e o 2 20 1] B

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this emall in error, please
notify the system manager. Please nota that any views or opinions presented in this email are solely
those of the author and do not necessarily represent those of Shang Properties, Inc, Finally, the
recipient should check this email and any attachments for the presence of viuses. The Shang
Properties, Inc. accepts no liability for any damage caused by any virus ransmisied by this email.”

L L IR e e R R R L T e e T LL] L]

7. Email Accounts shall be suspended at the end of Employee’s last working day and
should be mainlained for 20 days. The objective is to receive incoming messages that
are zenl to employee's account which are automatically routed fo the employee’s
successor or designated person. This is to ensure that business communications are
nof interrupted.

User Responsibility

Users should check all email daily and should remain within their disk quota. User shall
be responsible for regularly archiving their messages to their local hard disks from time fo
time to prevent data loss and should delete all unnecessary messages since they take up
server disk storage. Empty your trash before closing your email.

Users should avoid sending confidential information by email. If you do, you must
secure the information by including it in Microsofi Word or Excel file and protecting it with
a password, Otherwise, IT recommends encrypting mail messages so that only specified
recipients can read the messages.

Personal use of email should not interfere with work. Personal emails shall be kepi in
a separate folder and must be deleted regularly so as not to clog up the system and do
nol praclice mass mailings.

Users of Email Service should take precautions when opening an email altachment:
« Do not open the attachment unless you are 100% positive thal the sender
intended you to hawe it.

= \iruses oflen spread themselves by using the email account on a
computer they infect.

= Viruses can "spoof” or mimic an email address, so it appears to be coming
from SOmeane you know.

= Be especially wary of any messages thal have nonspecific text, grammar,
spelling and editing emors.

= Messages with vague subjects such should not be frusted,

= A message that addresses you by name shouldn’t be trusied either, since
this can be culled from someone's email address book or other meéans.

= Contenl stressing urgency is often an attempi to keep you from being
cautious.

Avghorized copy of this document misi corlain tke Cifeial Document Seal and 5P Logo.
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¢« Before opening any email attachments, save them on your computer and then
scan them with your antivirus software,

*  Saving an attachment does not put your computer at nsk, just make sure
vou do not open it before scanning.

* To scan a file with anfi-virus software, right-chck on the file's icon and
salect "Scan for viruses®.

= Forward to IT any suspectad spam mail for verification.

Malware Filtering

IT employs virus detection processes to aulomafically delete or reject email
messages containing commonly-accepted indicators of known mabware, such as
viruses. (Microsoft Defender, TrendMicrg Solution)

Phishing

Email messages that urge you to click on a link to change your password, verify
account information, or otherwise give oul personal information should not be
trusted. If you suspect that you've received a phishing message but are concerned
about the online account it references, notify IT for assistance.

Spam Tagging

Email Service automatically identifies and marks incoming amail messages which
have a high probability of being urmwanted, unsolicited, email ("spam’}.

Email security education

IT shall conduct regular email security awareness initiatives such as email security
tips and tricks, Email security education(Knowb4 type) subscription, etcetera to
promaote user awareness since good security starts with the end wser in mind,

6.0 Attachments:
Mone
7.0 Forms:

Mone

Galeral Christophe
Asgt. IT Manager/ IT Manager

b Approved by: i =
tuzam Kﬁ:sr
tve D r

Checked by: Initial Issue Supersedes Revision
Kurt Wong Date: Revision Dated: No.
Chief Information Officer | - L,-"
£ MA, NA MNA
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1.0 Objective:

To establish procedure for managing user identification, authentication, and access rights
to and use of SPI electronic information,

2.0 Scope:

This procedure covers the user identity lifecycle management and contral of access right
and user privileges.

3.0 Definitions:

1. ldentity Lifecycle Management —The process used to manage the entire lifecycle of
digital identities and associated entitlements; identifying the changing roles of users
from hiring, transferring, acquiting, and restructuring including removal when users
leave.

2. Access Rights — Granting user to have the minimum allowabie access to the database
and data while still allowing the user to perform job functions without undue
inconvenience.

3. User Privileges — Permission given to user 1o access the Internet and other network
resources such as restricted application software and sensitive data.

4. Logical Group —~ This is a folder that members of specific group may have exclusive
access to the data stored in a File Server.

5. File Server ~ A computer attached to a network that has the primary purpose of
providing a location for the shared storage of computer files (such as documents,
images, databases, etc.) that can be accessed by the workstations that are atiached
to the computer nefwork.

6. Database - An integrated collection of logically related records or files consolidated
into a common pool that provides data for one or more uses.

7. Role-based access control (RBAC) — A method of regulating access to computer or
network resources based on the roles defined according to job competency, authority,
and responsibility of individual users within the company.

4.0 References:

« DP-IT-3.3 Password Protection

Authorized copy of this document must cantain the Official Document Seal and $Pt Loge.
This document must not be repraduced or photocopied without prior approval of the Management.
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5.0 Details:
5.1 Summary Flow Chart
5.1.1. Creation of New User Flow Chanrt
Activity Responsibility Notes/References

C =

4

immediate Superior requests

fmmediate Superior

to create new user account.

Na

Approved?

IT creates the Netwoark Access and
Privileges induding Email Accoust if.
required

Y

IT Notiftes relevant parties
Cc: User, Immediate Superior

Manager
C End

IT Manager

System User Admin

IT Manager

The Immediate Superior will
submit an Employee System
Access Request Form to IT
Department,

The |IT Manager evaluaies
the request and endorses the
request to System User
Admin to create the new user
account,

The System User Admin
validates the request
information and creates the
new user account, includes
the new user to the logical
group, provides access rights
and privileges if required and
updates the Summary of
Employee Access Rights. An
orientation will be provided to
the new user on computer
and network security,
password policy, shared files
and database access
procedure, and Internet and
E-mail policy.

The IT Manager shall notify
relevant parties of the
request for access
implementation.

Althorized copy of this document must contain the Official Document Seal and SPI Logo.
This document must nol be reproduced or photocapied without prior approval of the Management,
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5.1.2. Change/Update User Account Flow Chart
Activity Responsibility Notes/References

C Start ) Immediate Superior

Y
User Request to Change the

Accass Rights and/or Create -8
new Group folder.

IT Manager

Approved

System/Network Admin

System/Network Admin will
update User’s Access Rights /
Creates new Group Folder

Y

IT Notifies User IT Manager
Cc: Immediate Superior

The department shall submit
to the IT Manager the
request for Change/Update
of the user duly authorized by
the immediate Superior.

The |IT Manager evaluates
the request and endorses the
request to System/Network
Admin to change/update the
user's account.

System User Admin will
change the access rights,
creates new group felder, or
terminate account and will
update the Summary of
Employee Access Rights.

The IT Manager notifies the
User and Immediate
Superior that the request has
been updated/completed.

Autharized copy of this document must contain the Official Document Seal and SPI Logo.
This document must not be repraduced or photocopied without prior approval of the Management
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5.1.3 Terminate User Account Flow Chart
Notes/References

Activity
Responsibility

C =

A

IT will initiate to terminate the

HR/Resigned Employee

account upan receipt of -t
Clearance Form

IT Manager

Approved

System/Network Admin will
Terminate user account.

System User Admin

C = )

IT will initiate termination of
user account upen receipt of
Employee Movements
Report from HRAS. Exit
clearance will also be routed
to IT for approval,

The IT Manager evaluates
the clearance and endorses
to System/Network Admin to
terminate the user's account.

System/Network Admin will
terminate the account and
update the Summary of
Employee Access Rights.
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5.2 Details
5.2.1 Guidelines for Establishing New User

3.2.1.1The immediate Superior will submit a duly accomplished Employee System
Access Reguest Form to IT Department indicating the employee's information
necessary to create the New User Account, Logical Groupings, Network
Access Rights and Privileges, including computer configuration and software
installed.

5.2.1.2The IT Manager evaluates the request and endorses the Request Form to
System User Admin to create the new user account.

5.2.1.3 The System User Admin will validate information and will create the new user
account based on Role-Based Access Control, include in logical grouping,
provide access rights and privileges. Update the Summary of Employee
Access Rights and provides orientation to the new user on computer and
network security, shared files and database access procedure, and Internet
and E-mail policy.

5.2.1.4The IT Manager shall inform relevant parties that the request has been
completed. Assigned IT Personnel will schedule and conduct user orientation
for computer, software E-mail and network access.

5.2.1.5 Periodic review of the Summary of Employee Access Rights will be done by
System User Admin assigned per application system to ensure appropriate and
updated function is given.

5.2.2 Guidelines for Changing User Access Rights

5.2.2.1 The Immediate Superior will submit to the IT Manager (it may be thru email)
the request indicating the new logical group to access or new group folder and
the list of users to give access rights authorized by the concerned Immediate
Superior.

3.2.2.2 The IT Manager will evaluate the request and endorse the request to the
System User Admin to process.

5.2.2.3 The System User Admin will change the user's access rights and/or create new
group folder and log the changes in the Summary of Employee Access Rights.
After completing the request, the IT Manager will notify the User, Immediate
Superior of the changes.

5.2.2.4 Periodic review of the Summary of Employee Access Rights will be done by
System User Admin assigned per application system to ensure appropriate and
updated function is given.

5.2.3 Guidelines for Termination of User Account for resigning employees

5.2.3.11T shall terminate the user account based on the date of separation indicated
in the Employee Movements Report. Should the Exit Clearance Form be
received before the report, then the date of separation in the form will be
followed.

5.2.3.2Should there be a request for extension from the Immediate Superior,
extension should be for a maximum of 30 days. In no case shall it exceed 30
days. Wherein IT shall automatically disablefterminate access to the accounts.

Authorized copy of this document must contain the Official Document Seal and SPI Logo.
This document must not be reproduced or photacopied without prior approval of the Management of SPI.
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5.233The IT Manager shall be responsible for providing System/Network
Administrators with the current list of resigned and transferred employees.

5.2.3.4 The resigning employee must turn over their assigned PC (desktopfiaptop) and
other hardware components (such as printers, iPad, etc.) to his/her department
orlT.

5.2.3.5However, for a resigned IT employee, the account shall be terminated
immediately upon receipt of the resignation letter for security purposes.

5.2.3.6 Annual review of the Summary of Employee Access Rights will be done to
ensure appropriate and updated function is given.

524 Guidelines for Termination of User Account of employees because of internal
movement

5.2.4.11T department shall apply the necessary access updates upon the receipt of
the Employee Movement Report.

5.2.4.2 Immediate superior shall be required to request new user accounts through the
Employee Systern Access Request Form and privileges wilt be based on
his/her new function.

5.24.3The IT Manager will evaluate the request and endorse the request to the
System User Admin to process.

5.2.4.4 The System/Network Admin will change the user's access rights and/or create
new group folder and log the changes in the Summary of Employee Access
Rights. After completing the request, the IT Manager will notify the User and
Immediate Superior of the changes.

5.2.4.5 Annual review of the Summary of Employee Access Rights will be done to
ensure appropriate and updated function is given.

6.0 Attachments:
* None

7.0 Forms:

+ |T-ARF-v1 Employee System Access Request Form.docx

» |T-EAF-v2 Employee System Access Form.docx ‘
Prepared by: Approved by? / e
1 i Ch !
Mariisi~alera/Christopher RjLazaro ging Krue
Asst IT ManagerIT Manager xeculive Direchir
Endcrsed by: 3 Initial Issue | Supersedes Revision
l y, _ Date: Revision Dated: No.
/L4 Kurt wong
.:'nl Chief Information Officer 01/01/2018 NA 1
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PROCUREMENT DEPARTMENT

Page:1 010

\SHANG

TITLE: Vendor Accredi Procedures

1. PURPOSE AND SCOPE:

1.1 Purpose: To ensure that the vendors for goods and services who wish to do
business with the Shang Properties Inc. are duly accredited in terms of
compliance with legal, financial requirements and technical competency and to
establish inter-department representation to Vendor Accreditation Committes

(VAC).

1.2 Scope: This procedure is applicable to all Shang Properties employees and shall
be observed by all business units except the Projects Group Division.

This accreditation process shall cover all vendors of goods and services excluding
the following:

a. Authorized dealers/distributors of motor vehicles.

b. Three (3) largest oil companies in the Philippines and their authorized
dealers.

[ o Government accredited agencies or institution

d. Pharmaceutical companies or its authorized distributors/dealers such as
Mercury Drug Stores and their vaccine authorized dealers

B, Foreign principals or suppliers

I Vendors which supplies special items which are purchased thru petty cash
from stores located at Divisoria, Binondo, etc,

i Kuok affiliates/subsidiaries

h. Broadcast/Media Network

L. Law, Accounting, Audit Firms and other Consultancy Services

1 Mon-profit and Charitable institutions

k. Top 10 Insurance Companies

1. Hotels and resorts, restaurants and food chains, Wine Cellars and Dealers,
Training or seminar venues and exclusive Membership Club

m. Government Agencies, Cooperatives and Associations

n. Hospitals, Dental and Optical Clinics, Medical Laboratories

Shamg Properties Inc. Propoiteny Enformation Docwmant & D2-SP-PROC LE
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o Utility companies [electricity, water, and gas)
P. Banks

q Newspaper or publishing companies,

r Telecom companies

5. Garbage Haulers

L 5P Mall Tenants

L. Top 100 companies in the Philippines declared by Securities and Exchange
Commission (SEC).

V. Spot Purchase less than 3,000.00 PHP.

W, vendors with less than Ten (16) Purchase Orders and not more than PHP

300,000.00 of annual cumulative purchase.

1.3 Support Document: Approval Authorization Chart approved by the Chairman.

2. REFERENCED DOCUMENTS
2.1 DP-5PI PROC 1.1 PR to PO Procedure
2.2 DP-DPI PROC 1.8 Vendor Accreditation Procedures
2.3 DP-SPI PROC 1.2 Procurement Bidding Procedure
2.4 DP-SPI PROC 1.3 Exemption from Bidding and Canvassing Procedure
2.5 Approval Authorization Chart Approved by the Chairman

3. MATERIALS AND EQUIPMENT: NJA

4, SAFETY: N/A

5. PROCESS DEFINITION AND CONTROL

5.1 Only accredited vendors shall be considered for bidding of goods and services.

5.2 All potential vendors who will supply goods and services to the company must
undergo an accreditation process, either through in-house accreditation or
under third party assessment, to ensure that the Company deals only with legal,
technically competent and financially capable vendors. In emergency cases, or
for one-time supply, the accreditation process may not be immediately
undertaken. However, prior approval from the Head-Purchasing shall be secured
before proceeding with the procurement processes.

5.3 Approval for accreditation by the VAC must be unanimous. Refer 1o the Approval
Authorization Chart approved by the Chairman.
Tharg Properies inc. Proprietary Infonmadicn Document & DP-5P-PROC1E
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5.4 There are two (2) types of Assessment:

5.4.1 In-House Assessment and Accreditation — All vendors with total
cumulative amount of purchase not more than PHP 300,000.00 annually
and more than fifteen (15) Purchase Orders must undergo in-house
assessment and accreditation.

The initiative must be done by the members of the VAC committee —
from the compilation of requirements, assessment and up to Issuance of
the certificate of accreditation to the vendaor.

5.4.2 Third Party Assessment — All vendors with total amount of purchase with
more than PHP 300,000.00 annually must undergo Third Party
Assessment.

Evaluation, Ratings and Issuance of Accreditation Certificate is still under
the Vendor Accreditation Committee {VAC).

5.5 Vendors that are exempted to this process may refer to section item 1.2,

5.6 Accreditation of Vendors shall be done whenever the following instances are
encounterad:

5.6.1 New requirement arises

5.6.2 MNead to make a supply situation more competitive

5.6.3 Replacement of vendors due to following reasons:
5.6.3.1 Vendor has gone out of business
5.6.3.2 Vendor has discontinued production of a particular ling;
5.6.3.3 Outdated technology; or,

5.6.3.4 Vendors' performance review results to poor performance as defined
in Vendar Performance Evaluation

5.6.3.5 Existing vendor is recommended for blocking as defined in Vendor
Performance Evaluation

5.6.4 Every three (3] years renewal for existing accredited vendor
5.7 Sources of Potential Vendars for Accreditation:

5.7.1 Purchasing Department shall source individual vendors where a product
[service can be ordered. These include manufacturers or independent
distributors and direct service providers. These can be done through the
following sources:

5.7.1.1 Company's database of current and past vendors;
5.7.1.2 Trade directories, buyer's guides, yellow pages;

5.7.1.3 Vendars themselves through visits from sales force or direct mall
shots;

5.7.1.4 Exhibitions and conferences;

thang Properties [ne. Proprietany informaticn Document £ DP-SH-PFROC 1B
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5.7.1.5 Periodicals;

5.7.1.6 Professional colleagues within the Kuok group and outside the
Company;

5.7.1.7 Embassies; and,
5.7.1.8 E-bay and other electronic portals
5.8 Vendor Accreditation Committee (VAC) Members

5.8.1 Chairmanship of the Vendor Accreditation Committee shall be the Vice
President and Group Financial Controller. The chairman shall convene the
committes meetings, resolve issues, and break impasses as regards
Vendor Accreditation whenever necessary.

582 The committee shall be composed of representatives from Finance,
Technical and Purchasing who shall conduct and determine the following:

5.8.2.1 The desk top review of all documents and the application form
submitted by the Vendor for completeness. Relevant documents to
evaluate suitability of the product or services being offered by the
vendor shall be reviewed in coordination with the concerned
department.

5.8.2.2 Finance Representative — to conduct an analysis of financial viability
of Vendor.

5.8.2.3 Technical representative — shall determine the vendor’s technical
background and capability to perform required works and services.

58.3 Technical Representative who shall check the acceptability and
adaptability or interoperability functions of the vendor's products and/or
services based on the user’s specific and documented requirements and
standards. It shall be coordinated with Purchasing.

5§84 Each member of the VAC shall complete the Approval Sheet, indicating
the findings/ comments/ assessment and,/ or recommendations. Refer to
the Approval Authorization Chart approved by the Chairman.

5.9 Accreditation Requirements

5.9.1 Vendors applying for accreditation shall submit relevant documents listed
in Annex 1, depending on the type of product or service offered.

597 Each VAC member [refer to section 5.8 for membership compaosition]
shall be given a set of documents relevant to their review based on the
accreditation criteria (refer to section ).

5.9.3 The actual site visit shall be done by Purchasing and a representative from
the Requestor and other subject matter experts (whenever necessary)
who are familiar with the product/service of the vendor. Representatives
from other groups such as Legal, Technical, HRAS, and Finance may be
consulted or invited to confirm findings and observations during vendor
visit, which shall serve as basis for accreditation.

Sharg Properties Inc. Proprbstary lrformation Document & DR-5P1-PROC 1.8
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5.10 Vendor visit is required for:

5.10.1 The accreditation of new/first-time vendors who will potentially supply
both categories of products/services:

5.10.1.1 Category A - service providers with potentially more than
PHP 5 Million annual contract. Vendor visit must be done
prior of any award.

5.10.1.2 Category B = vendors with one-time contract and has more
than PHP 3 Million potential purchase, Vendor visit must be
done prior of any award.

5.10.2 Validation of accreditation or capability of existing vendors with
regular/repeated contract having an annual spend of PHP 5 Million.
Vendor visit must be done at least once every three years.

5.10.3 Whenever necessary, samples or demonstration units shall be required
from the vendor to ensure the quality and interoperability of the
products being offered. The testing or application of samples shall be
coordinated with the user department. If the product is of such nature
that testing is impractical due to the time or expense required, VAL
would depend on the Technical evaluation of the design and
specifications, qualifications and reputation of the vendor.

511 Accreditation Criteria and Documentation Requirements

5.11.1 Avendor applying for accreditation shall be evaluated based on three
criteria - legal requirements compliance, its financial stability, and
technical capability.

5.11.2 LEGAL CAPABILITY
5.11.2.1 The documentary requirements shall be as follows:

a. Business Registration Certificates [Certificate of
Incorporation/Partnership from the Securities Exchange
Commission {SEC) - for corporation/partnership,
Certificate from the Department of Trade & Industry {DTI]

— for sole proprietorship)

b. Incorporation Papers [Articles of
Incorporation/Partnership/By-Laws)

C. Tax Identification Mumber (TIMN)

d. BIR Registration 2303

e. Business Permit/Licenses: Mayor's permit; Health Permit;
Fire Clearance Certificate; Sanitary Permit

f. Exclusive Distributorship Agreement

thang Properties ine. Progerietany Bnformation Document 8 0F-5M-FROC 1.8
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5.11.2.2 vendors applying for accreditation shall be requested to
present the original documents to the Company’s authorized
representative who will validate the authenticity of submitted

documents.
5.11.2.3 Regulatory Requirements:
a. 555 Certificate of Payments
b. Service Contracts: Department of Labor and Employment
{DOLE) / NLRC Clearance
C. Philippine Contractor Accreditation Board (PCAB) License
d. any other legal requirements that may be deemed

necessary for the specific product or service being offered.

5.11.24 Note: In case any of the documents presented were found
insufficient, further documentation requirements shall be required.

5.11.3 FINANCIAL STABILITY

5.11.3.1 The VAC Approval sheet including the following pertinent
documents shall be forwarded to Finance for proper evaluation:

a. Last two (2) years Audited Financial Statement {companies
operating for 3 yrs. or more) or one (1) year Audited Financial
Statement [companies operating for 1 to 2 year/s old); or

b. Un-audited Financial Statements, should be certified true and
correct by the President f CFO in every page using the
company’s letterhead (for one (1] - year old companies whose
audited FS is not yet available at the time of accreditation); or

[ Interim Financial Statements should be certified true and
carrect by the President / CFO in every page using the
company's letterhead (for companies who wishes to present
their interim FS given the remarkable performance/recent
developments which now becomes more relevant as
compared to historical audited.

5.113.2 Finance Representative shall review the financial
strengths/capability of all vendors applying for accreditation.

5.11.33 Only those vendors who pass will be included in the pool of
aceredited suppliers.

5.11.34 The result of financial evaluation shall be reflected in the VAC
approval sheet including the findings/comments/assessment/
recommendations.

5.11.3.4.1 Re-evaluation of financial capability of accredited Vendors
must be done at least once every three years.

Shaiyg Prapartiss Inc. Proprietary Information Document B: DP-SR-PROC 18
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5.11.3.4.2 Purchasing & Finance shall perform an updated actual spend
analysis.

5.11.3.4.3 Vendor Master shall review the vendor profile and compare
against the updated actual total spend per vendor description
to check if there are vendors that change its risk/value profile.
These Vendors shall be re-classified whenever necessary.

5.11.4 TECHNICAL CAPABILITY

5.11.4.1 Purchasing & the technical representative of the requisitioning
department shall evaluate on the acceptability and suitability of the
product or services offered by the vendor. This can be verified based
on the conformance to regulatory and Company's standards, past
performance/ relevant experience relative to the product/service
offered can also be considered.

5.11.42 The vendor's adequacy of facilities, manpower and equipment
to deliver the products or services on a continuing basis shall be
validated thru any of the following:

5.11.4.2.1 Vendor Visit {Please refer to the section 9.4}
5.11.4.2.2 3rd Party validation
5.11.4.2.3 Interview of reference sites

5.11.43 The following documents shall be used to check on the
product acceptability and adequacy of resources of the vendor:

a. Legal Documentary requirement for Contractors (Min: A):
License from Philippine Contractor's Accreditation Board
(PCAB)

b, summary of Completed and on-going contracts (related to
services offered) or List of Clients whao have been using the
products offered.

£, Certificate of Product Type Approval from regulatory /
governing agency / international accrediting badies, when the
type of product requires it

d. Table of Organization/ Competencies of Technical Persannel
{For service related vendors)

e Technical Catalogs & Brochures for List of products / services
carried

f. Statement of Types of Machineries & Equipment Owned

£.12 Inclusion in the List of Accredited Vendors

£.12.1 Once the overall accreditation process is completed and the Vendor has
been successfully accredited, relevant information shall be entered in
Vendor Master Data/Procurement System.

Shang Proparties inc. Proprietasy informarson Docisment #: DP-58-PROC LE
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5.12.2 Al Units involved in the purchasing process shall be informed of the
newly accredited vendors. They should refer to and consider only those
included in Vendor Master Data/Procurement System in the processing of
a Purchase Requisition and in the issuance of Request for Quotation /
Invitation to Bid or Purchase Order except the vendors in the exclusion

list.
5.12.3 Purchasing shall be responsible for:
5.12.3.1 Ensuring that only accredited vendors are included in Vendor
Master DatafProcurement System.
5.12.3.2 Ensuring that all changes to critical vendor data are regularly
updated in Vendor Master Data/Procurement System; and,

5.12.33 Securing Vendor Master Data/Procurement System against
unauthorized access/modifications. Finance shall review all accredited

vendors inputted to the system by Purchasing.

513  All accredited vendors are required to submit the following documents for
validation purposes and to update the Vendor Master file:

5.13.1 Audited Financial Statement
5.13.2 Business Permit {Mayor's Permit)
5.13.3 Updated or new product Catalogs
5.13.4 Above documents will validate legal existence and financial soundness of
the existing vendors of the company on a continuing basis.
5.14 Issuance of Certificate of Accreditation

5.14.1 A letter ta certify accreditation shall be given to all vendors who have
passed the accreditation process of the Company stating the specific

product or service to be offered.
5.14.2 The certification shall be valid for three {3) years from the date of
issuance.

5.14.3 The Company shall consider accredited vendors as “Partners in Business”.,
vendors shall sign Business Ethics Agreement to protect the interest of

hath Parties.

Shang Properties inc. Proprietary information Document §: DP-SR-PROC 18
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FHANG PROPERTIES INC.
PROCUREMENT DEPARTMEMNT

6. ACCREDITATION REQUIREMENTS CHART:
Vendors shall be requested to submit the following documents for accreditation
Process:

Legal Compliance

Letter of Intent [with
Vendor's company
letterhead)

Vendor Information Sheet |
SEC Business Registration |
Cartificate for
Corporations, |
oTl
(Articles of Incorporation
[u])

Partnership / By — Laws)
Tax Identification Number
Business Permit / Licenses |
VAT or Man-VAT
Registration

PCAB andfor

DOLE License

Exclusive Distributorship | **
Statements, should be certified

true and correct by the President / |

Agresment

Any other legal

Financial Requirement

In-House Assessment and
| Accreditation :

Last Twa (2] years Audited |

Financial

existent for 3 yrs. or more) |

or

One (1) wear Audited
Financial Statement (for 1-
year old companies).

- Sole Proprietorship Third Perty Assisaent:

Last Five (5] years Audited
Financial Statement [co.
existent for 3 yrs. or more)
or

Two (2) years Audited

Financial Statement (for 1- |

year old companies).

Un-audited Fimancial

requirements that may | CFO in every page using the

deemed necessary for
specific product or service
being offered.

Skl Praperties Inc. Propeistary Infoemation
A printed copy is Encontroled and may be eubdated unbess |t bears 3
viad ik “consrolbed copy™ SEhmgp

Statement (co. |

| company’s letterhead (for l-year |
| old companies whose audited FS is
not yet available at the time of |
accreditation)

Document #: DP-5PI-PROC 1.8

Page: 3 oF 10

Technical Competency

* For Service Providers: |
Summary of |
Completed and on- |
going contracts |
[related to the
services offered)

» For Goods Vendors: |
List of Clients who
have been using the |
products being |
offered.

» Table of Organization
including CV's [/
Competencies of
Technical Personnel
{For service related
Vendors), |

« Technical Catalogs E
Brochures for List of
products / services
carried.

« Statement of Types of

Equipment  Owned
(for Service
Providers only).

= And other
reguirements that
may deemed
necessary for specific
product or service

being offered.

Daocument B DP-5P-PROC 1.8
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Document #: DP-SP-PROC 1.8
Page: 10 of 10

L

l

7. VENDOR ACCREDITATION PROCEDURE

Requirements / Remarks

Letter of Intent)
Inwitation Ledter

-

Aesponshle; Berchasingy Third Pty Awscssold ;
Punthaing ks responsiie for informing the wendos sbout the accriSitation
BrOCESS and reguil emisnis.

Vendor Information Shest
| VIS

-

Cormilation of the
Reguirements

‘ -

Reipensible: Vendor) Thard Party Adidiss
Wiergors shall ssboit comgiens ditails of their compasry throogh WS Form
For Third Party Assesear - must include ol requited mdomaation in Ehubi BBt

Rirspirsible; PurchanerThird Pany Adessor
Purchaaer mudl ceralidace all Legal, Technics sad Finsnoal Requinement, fams
weith the Third Party Adsircimant throuegh DNE Repodt

vendor Rating Sheet

.

Vendor Accred itation
Certificate

-3

Wendior Master File [VIMF)

| Frepaned by

Rajeev
Wice Presicentf Group Fna

Shirg Propertes Inc. Proprostary inharmation

Meiponyitds, Puchasing

Purchansng must geepars and ek the approvsl rating of & VAT Mesber
Commities.

Werdior Miting Shest mist be apphirend |n ddsbidanos 10 the Apgerval
Airtioripatios Chist

Rikpdiible. Purchaing
Onge accredited and approwed @ pev Approval Asthortiation dsan, Purchasing
mursl s an Aocreditafion Cerithcats o vendor.

Rirsponsible: Perchating
Purchining rist peepare a st of ol vendor infeemation necessary in VMF
dutabas

il R Cane
| Ot (4, 2018
I
Sanior Purchasing Manager
—.\I-J Approad h,,.——r—"'" g | Maislon e, 1
‘ Kirlo P Estavillo
| Chief Operations OfficerChief Finarce Officer
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ATTACHMENT 10

SHANG PROPERTIES INC. |Document No : OHSM-SPI-5.1 Eff. Date : 01-29-2021
Yo HANG OH&S MANUAL Revision No. : 00 Pages :1lof1l

OHS POLICY

OCCUPATIONAL, HEALTH AND SAFETY POLICY

Shang Properties Inc. recognizes and accepts its health and safety duties for providing a safe and
healthy working environment for all its workers and other interested parties to its premises under
its legal and other requirements for the prevention of work-related injury and ill health. We aim to
remove, reduce or if possible eliminate risk to the health, safety and welfare of all workers and
ensure work activities are done safely. Shang Properties Inc. commits to actively pursue ever
improving health and safety through programs that enable each employee to do their job right in a
safe and healthy workplace. We shall also consult and seek the cooperation of all workers,
customers and other persons, and encourage suggestions for realizing our health and safety
objectives to create a safe working environment with a zero accident rate through:

- Providing and maintaining facilities for the safe and healthy welfare;

- Acquisition of information, instruction, training and supervision that is reasonably necessary to
ensure that each worker is safe from injury and risks to health; and

- Compliance to safe work practices, with the intent of avoiding injury and damage to machines
and equipment.

Executive Director



ATTACHMENT 11

SS H AN G Human Resources and Administrative Services

Policies and Procedures

Date of Last Revision:

Page No. 1 ”
TRAINING | ;
POLICY

POLICY NO.

A. RATIONALE:

The company provides employee training & developmental activities that aims to help
employees learn, develop and hone specific knowledge or skills to improve
performance for current and future roles.

The company recognizes the need for employee skills enhancement and competency
development and this policy provides specific guidelines covering all company
sponsored trainings, workshops, conferences and other similar learning and
development platforms.

B. POLICY STATEMENT

The company believes in investing in its core resource by equipping employees with
proper and adequate skills training as well as developing future leaders of the
organization. It is therefore expected that all employees who are given the privilege to
participate in various training and learning platforms, to comply with the implementing
guidelines of this policy.

C. SCOPE & ELIGIBILITY

All employees regardless of rank, tenure and employment status are covered under this
policy.

D. DEFINITION OF TERMS

a. New Employee Orientation - a fundamental and required training program for
employees designed to educate and integrate new employees into the mission,
vision, organizational structure, culiture, policies and guidelines of the company.

b. In-House Training ~ a company sponsored training conducted inside company
premises covering behavioral or functional training programs. This may be
facilitated by HR and/or in-house training facilitators or by extemal training
partners.




HUMAN RESOURCES AND ADMINISTRATIVE SERVICES POLICIES AND PROCEDURES

TRAINING POLICY Page No. 20f4
POLICY NO. Date of Last Revision | New Policy

c. Local Public Training/Conferences — a company sponsored training conducted
outside company premises but within the country and may cover behavioral or
functional training programs. This training is facilitated by an external
company/group. This also covers local forums and conferences that aims to
further improve the knowledge and expose the employee to recent trends and
information related to his/her job and function.

d. International Training/Conferences — a company sponsored training conducted
outside the country and may cover behavioral or functional training programs.
This also covers local forums and conferences that aims to further improve the
knowledge and expose the employee to recent trends and information related to
his/her job and function.

e. Training Cost — includes training fee/conference fee and all other expenses
related to participation in the training such as accommodation,
travel/transportation and per diem/meals.

. IMPLEMENTING GUIDELINES

a. All training requests must be accompanied by a Training Request Form (see

Annex A) with the exemption of the New Employee Orientation. The training
participant must accomplish the Training Request Form and have it approved by
his/her Immediate Superior and Division Head. Once approved, it should be
submitted to HR for review and final approval.

Once approved by HR, the following guidelines will apply:

e For In-House Training, HR will register and enroll the employee.

e For Local and International Training/Conference, employee must accomplish
the required Registration Form and submit to the training provider.
Employee will also handle his/her travel requirements and/or
accommaodation if applicable.

All training fees will be processed by HR. However, all transportation and
accommodation requirements must be processed by the employee attending the
training/conference.

Training Request Forms should be submitted in advanced under the following
guidelines:
e In-House Training — at least five (5) working days before the actual training
date
e Local Public Training/Conference — at least seven (7) working days before
the actual training date
e International Training/Conference — at least one (1) month or thirty (30)
calendar days before the actual training date




HUMAN RESOURCES AND ADMINISTRATIVE SERVICES POLICIES AND PROCEDURES

TRAINING POLICY Page No. 3of4

POLICY NO. Date of Last Revision | New Policy

e. A Training Bond Agreement (See Annex D) may be signed based on management
discretion and assessment.

f. In the event that the employee under a Training Bond Agreement, voluntarily or
involuntarily leaves the company, he/she will be required to pay the Training Bond.
Computation will be based on the diminished value of the Training Cost vis-a-vis
remaining number of months in the bond period.

Training Bond payable to the company will be deducted from the employee’s final
pay. Should the employee’s final pay be insufficient to cover for the training bond,
the employee must pay the company on or before his/her last working day.

g. All employees who receive training/conference sponsorship from the company are
required to submit the following to HR upon return from the training/conference:

a. Training Report — summary of learning and/or insights from the training/
conference (See Annex B)

b. Photocopy of Training Certificate

c. Post Training Evaluation (See Annex C)

Required documents must be submitted to HR not later than seven (7) working days
after completion of the training/conference period. Non-compliance may result to a
corrective action. All forms mentioned above will be filed in the employee’s 201.

i. Attendance in all company sponsored trainings/conferences is required.
Attendance will be strictly monitored and non-attendance or tardiness will be dealt
with accordingly as follows:

¢ More than 15minutes tardy
- 1% occurrence : Written Warning
2" occurrence  : Warning for Dismissal

¢ Non-attendance
1% occurrence : Written Warning
2" occurrence  : Warning for Dismissal

In addition, should the employee fail to complete the training program/conference
without any justifiable reason(s), the employee will be liable to pay the full
training/course fee.




HUMAN RESOURCES AND ADMINISTRATIVE SERVICES POLICIES AND PROCEDURES

TRAINING POLICY
POLICY NO.

Page No.

4 0of 4

Date of Last Revision

New Policy

For online attendance monitoring (iAccess), the employee must file for OB to ensure
that they are not marked absent during the training day coverage. The approved
Training Request Form and/or the Training Certificate must also be uploaded as
proof of OB status in the system.

New Employee Orientation will be conducted twice a month at the start of the
payroll cut-off date or every 6" and 21% of the month. If any of these dates fall on a
weekend, New Employee Orientation will be conducted on a Monday after the 6"
and 21° of the month. The new employee shall be required to accomplish the New
Employee Onboarding Checklist Form (See Annex E) after the orientation. The New
Employee Orientation is a prerequisite in the employee’s training curriculum. Should
the new employee fail to attend the New Employee Orientation, he/she must take
the next available schedule from HR.




Annex A: Training Request Form

qﬁ S I_I f'%. N (} Shang Properties, Inc. and subsidiaries

TRAINING REQUEST FORM

PERSONAL INFORMATION

Employee Name: Employee ID no.
Position Title: Div./Dept.
TRAINING DETAILS
Program/Course Title: Training fee:
Training Provider: Company to cover:
D Transportation
D Accommodation
Venue of Training: D Per Diem
D Meals
Inclusive Dates: Time: *applicable only for international
training
Justification:
Requested by: Endorsed by: Approved by:
Participant Department Manager Division Head

FINAL HR APPROVALS

Reviewed by: Noted by: Approved by:

Diane Agliam Bench Bautista Roselyn Santos

*PLS. SEE ATTACHED JUSTIFICATION & TRAINING DETAILS/ PROPOSAL




Annex B: Training Report Form

4
DP-HRD-3.3F2
Training Report Form Page:
6 of 13

Name: Employee ID no.:
Seminar Title: Div./Dept.:
Training Provider: Date:
Venue:
Instruction:

Please fill-out the information needed in the space provided below.

1. Briefly describe the knowledge / skills you acquired in attending the seminar
/ training?

2. Make an action plan in the application of the knowledge / skills acquired from
the seminar / training to your job. (This will be the reference of your immediate
superior in assessing the effectiveness of training vis-a-vis your annual
performance)

3. What are your other suggestion/s to help you enhance your job effectiveness
and efficiency?

Prepared by: Noted by:

Signature of participant Signature of immediate supervisor
over printed name over printed name




Annex C: Post- Evaluation Form Page 1

73 POST- EVALUATION FORM
COURSE TITLE & DATE
NAME: EMPLOYEE ID NO.:
JOB TITLE: DIVISION/ DEPARMENT:

In this evaluation form, there are no right or wrong answers. Please respond to all the questions below to help us
improve the curriculum, training materials, and/or conduct of training. For each statement, please rate your
response from a scale of one (1) = Poor, two (2) = Fair, three (3) = Good, four (4) = Very Good, and five (5) =

Excellent.

This form will be retained and kept confidential by the HR Department.

Program Content and Objectives 5 4 3 ]12]1

1. Were the contents of the program organize and were easy to follow?
2. Were your personal objectives for attending the training met?
3. Were the topics covered relevant to your work?

Comments:

Speaker / Facilitator

1. How would you rate the facilitator's knowledge on the subject matter?
2. Were the concepts, principles and techniques explained in an understandable

manner?

3. How did you find the style of delivery of the facilitator?
4. How well did the facilitator invite and encourage individual participation?

Comments:

Please rate the set-up facilities below: 5 4 3 12]1

1. Venue accessibility and convenience
2. Training material adequacy and completeness
3. Food adequacy and taste

Comments:




Annex C: Post- Evaluation Form Page 2

Overall Rating 5 4 3121

1. How would you rate the program as a whole?

Comments:

Suggestion for Improvements

Employee’s Signature
Over Printed Name




Annex D: Training Bond Agreement

SSHANG

TRAINING BOND AGREEMENT

l, Name , Position of Company , agree
to work for the Company covering the period, 20 to 20, as the
training bond relative to my participation to the Training course to be
conducted by Training provider_ from to , Which the Company

will pay for the training cost amounting to

If for any reason, | terminate my employment with the Company before the completion
of the training bond date, | authorize Shang Properties, Inc. to deduct from my final
pay the pro rata amount paid by the Company for the said training cost computed as
follows:

#ofUnservedvionths
BondingPeriod

TotalAmount x

[, the wundersigned, sign this Training Bond agreement on at
Mandaluyong City, in confirmation that | fully understand and accept the terms and
conditions stated herein.

Name & Signature of Employee




Annex E: New Employee Onboarding Checklist Form
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h New Employee Onboarding Checklist

DP-HRD-2.3A1

Page:

10 of 13

Name of Employee
Date of Hire

Name Company
Division / Department
Position / Designation

Immediate Superior

Description

Responsible

Signature
(if
completed)

Date

Remarks/
Code no. if
applicable

Pre-employment
requirements

BP

New Employee
Requirement checklist

BP

Attendance to new
employee orientation

Training & OD

Orientation on code of
ethics/ code of conduct

Training & OD

Orientation & Enrollment in
iIAccess

iAccess Admin

Bioscrypt enroliment for
timekeeping

iAccess Admin

Door access

iAccess Admin

Door Access
no.:

Company ID BP Employee ID
no.:

Payroll account enrolment BP

Inclusion to payroll list BP

Enrollment to group BP

accident insurance

Employee name and signature

Date signed




PROCESS FLOW (LOCAL TRAINING)

v

Training participant
accomplishes the training
request form and forward to
his/ her immediate superior
and Division Head

Approved?

The requesting Division
shall forward the form to
HRD for review and
approval

v wo

Approved?

YES l

HR shall return the
form and inform the
requesting Division

HR shall inform the
requesting Division
and give a copy of the
approved form

v

Participant shall register
directly to the training
provider and provide

SOA to HR

v

HR shall process the
payment of the training

v

Participant attends the
training

v

Participant submits the

following documents to

HR upon return in the
office:

Training Report Form
Post Evaluation
Photocopy of the training
certificate




PROCESS FLOW (INTERNATIONAL TRAINING)

v

Training participant
accomplishes the training
request form and forward to
his/ her immediate superior
and Division Head

Approved?

The requesting Division
shall forward the form to
HRD for review and

approval
¢ NO
d? HR shall return the
Approved? form and inform the

requesting Division

YES l

HR shall inform the
requesting Division
and give a copy of the
approved form

v v

Participant shall register Participant process
directly to the training transportation and
provider and provide I accommodation, per

SOAto HR diem requirements

HR shall process the
payment of the training

v

Participant attends the
training

v

Participant submits the
following documents to HR
upon return in the office:
Training Report Form
Post Evaluation
Photocopy of the training
certificate




PROCESS FLOW (NEW EMPLOYEE ORIENTATION)

v

HR schedules the new
employee orientation.

v

Employee attends
scheduled NEO.

v

HR conducts the
orientation

v

Employee signs off the
New employee checklist
form after the orientation

v

HR files the form in the
employee’s 201

v

END
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