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VISION

Shang Properties is
committed to be the
leading developer and
manager of prime
properties in the
Philippines

CORE VALUES

Service

Honesty

Asian
Nobility
Global

MISSION

Leading through product
Innovation

Delighting with excellent service

Fostering fair treatment
and mutual respect

Empowerin Feople‘
to attain their full potential

Upholding good
corporate citizenship




MESSAGE TO OUR SHAREHOLDERS

Dear Shareholders,

| am happy to report that 2024 was another successful
year for Shang Properties Inc. (SPI). Despite various
global challenges, we remained steadfast in our
mission to develop world-class properties that elevate
urban living in the Philippines. Our strong financial
performance, strategic expansion and commitment to
sustainability have together kept us well positioned for
long-term success.

Financial Performance

SPI delivered strong results in 2024, reflecting growing
demand for our developments in the luxury and
premium markets. Revenue growth was driven across
all business segments, with residential sales reaping
the benefit of successful pre-sales, on-time project
completions and healthy rental revenue. Profitability
remained robust, supported by disciplined cost-
management measures and operational efficiency.

Total group revenue in 2024 was P11.8 billion (2023:
P9.8 billion), representing an 20% increment year-on-

year. Property Sales revenue rose to P4.6 billion (2023:

P3.1 billion), an increase of 48% year-on-year. Leasing
rental revenues from malls and offices increased to
P2.7 billion (2023: P2.5 billion), equivalent to an 8%
increase.

Profit after tax in 2024 was P9.4 billion in 2024 (2023:
P5.5 billion), representing a 71% increase from 2023.
Excluding the non-cash adjustment from investment
properties valuation gain, the group recorded a

P6.0 billion underlying profit (2023: P5.5 billion)
representing a 9% increase year-on-year.
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Strategic Expansion
and Notable Developments

Previous strategic land acquisitions bore fruit in 2024
with the launch of two landmark projects cementing our
presence in new key cities.

The 80-storey Shang Summit in Quezon City,

which we began pre-selling in July, will be the tallest
residential building in the Philippines. With two towers
comprising close to 1,900 units, it will exemplify luxury
living with fine contemporary design, state-of-the-art
amenities and convenient access to major urban hubs.
This entry to the Quezon City market represents our
commitment to expansion within new areas of Metro
Manila.

Shang Bauhinia Residences will be a prestigious
residential community blending modern elegance with
Cebu's renowned cultural heritage. The project will be
the first of its kind, with two types of development within
one building. We have already introduced the signature
units, being the more exclusive living spaces.

We also marked a milestone last October in handing
over Shang Residences at Wack Wack, delivering
premium living spaces to our valued homeowners.

With the successful launches of these two new projects
and with promising sales across our existing projects,
we have also strategically acquired parcels of land to
secure steady supply for future years. SPI has acquired
100% ownership of a company that owns a parcel of
land in Barangay Wack-Wack in Mandaluyong and
look forward to developing this into another premium
development in the future.



Residential

Our residential business segment continues to be a
major contributor, with close to 40% in gross revenue
coming from this segment. We have been resilient and
adaptive to the changing market landscape by offering
projects and schemes to best serve our clients.

Total contracted sales for the year amounted to

P19.8 billion, an increase of 36% from 2023. Our

new launches, together with our existing portfolio of
Shang Residences at Wack Wack, Laya by Shang
Properties, Aurelia Residences, Haraya Residences
and The Rise Makati resulted in favourable sales for
the year.

Recurring Income
and Commercial Leasing

Our commercial leasing portfolio and hospitality
operations comprised 60% of gross revenue for the
year, with our office and retail spaces also preforming
well.

The Enterprise Center in Makati maintains steady
occupancy rates driven by resilient demand for
premium office space in the central business district.

Shangri-La Plaza continues to solidify its position as a
premier lifestyle and shopping destination. The major
renovation of Streetscape, a mall strip dedicated to
restaurants, was completed in 2024, with a fresher
look and a variety of exciting new food outlets. The
mall continues to attract a diverse mix of tenants and
shoppers with occupancy rates significantly improving

as the market reverts to the traditional retail experience.

Assembly Grounds continues to thrive as a vibrant
community hub, offering a dynamic retail and dining
experience.

Shangri-La The Fort, Manila — of which SPI owns
60% — generated P4.5 billion in revenues, an increase
of 8% over the previous year. Hotel operations
remained resilient and adaptive, with refinement of
services and offerings for guests and visitors.

Commitment to Sustainability
and Innovation

Sustainability remains a vital consideration in our
development strategy. In 2024, we continued to
integrate green building initiatives across new projects
that focus on energy efficiency, sustainable materials
and eco-friendly construction practices.

Looking Forward

We remain optimistic about the national real estate
market and with substantial new developments in the
pipeline, we are in a strong position for growth and
value creation.

| would like to thank the Board of Directors for their
steadfast support and guidance over the years which
has allowed us to expand with confidence, as well as
everyone at SPI for their commitment and hard work to
deliver the results of 2024 — thank you!

- {_,.LAT._._.
Edward Kuok Khoon Loong
Chairman
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RESIDENTIAL

Artist’s perspective of Shang Bauhinia Tower

SHANG
BAUHINIA
RESIDENCES

Shang Bauhinia Residences is set to redefine
Cebu City’s skyline. Situated within the lush and
beautifully-landscaped Bauhinia Drive, with
proximity to schools, restaurants, parks, healthcare
facilities, and the exclusive Cebu Country Club, this
residential development provides a unique balance
of timeless elegance and convenience in the city’s
most coveted neighborhood.
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Artist’s per—specﬁve of The Sky Lounge rooftop pool

Recognizing that luxury must harmonize with its
surroundings, top firms designed Shang Bauhinia
Residences to reflect Cebu’s elegance and blend
seamlessly with its urban setting.

Shang Bauhinia Residences aims to accommodate

a diverse set of homeowners with its pioneering
approach of having two living concepts in one tower,
with a key distinction between its typical units and

the “Shang Bauhinia Signature” units. The typical
units, including studios, one-, and two-bedroom
configurations, provide residents with well-appointed
homes and intimate luxury. The Signature units
represent an elevated level of luxury. These larger and
more spacious two- and three-bedroom units are aptly
situated on the upper floors.

Amenities are stylishly done, emphasizing Shang'’s
international renown as a hospitality brand. The
Clubhouse, an expansive 4,015 sgm amenities hub is
open to all residents and features an array of social
and wellness facilities. The Signature units enjoy
access to both The Clubhouse and The Sky Lounge,
an intimate 1,105 sgm amenities space located on
the rooftop that includes a sky pool, gym, sauna, and
entertainment venues.

Shang Bauhinia Residences was launched in October
2024. The construction of the foundation system,
including bored piles and diaphragm walls are
ongoing. As of 31 December 2024, 122 units have
been sold with a total sales revenue of PhP3.1 billion.

Please scan the code to view
Shang Bauhinia Residences
website

2024 ANNUAL REPORT
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Artist’s perspective of Shang Summit —
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RESIDENTIAL

SHANG

SUMMIT

SHANG PROPERTIES, INC.

Shang Summit is a new development launched in July
2024. Rising to record-setting heights, this two-tower
development is designed by world-renowned architects
and designers P&T Group, CASAS + Architects, and FM
Architettura.

Located in the quiet enclave of South Triangle,

Quezon City, Shang Summit offers a balance of privacy
and convenience, allowing residents to enjoy a relaxed
living environment while remaining connected to the
city’s dynamic urban landscape. The strategic location
of Shang Summit places residents in proximity to

a variety of key destinations. The area is known

for its eclectic mix of dining options, cafes,

and entertainment venues. Essential establishments
such as schools, hospitals, and shopping malls are also
easily accessible.

The first of the two towers to be constructed,

the East Tower features 1,020 residences with
panoramic city views and rising 250 meters in height,
making it the tallest residential development in the
Philippines to date. Each unit has an expansive floor
plan featuring a combination of classic and modern
interiors, delivering a familiar sense of ease and
comfort.



Shang Summit offers luxury amenities that are carefully
designed for residents of all ages, fostering a strong
sense of community and catering to diverse lifestyles.
The Summit Gallery and The Summit Lounge offers
elegant indoor spaces perfect for social and celebratory
gatherings. The Alcove offers quiet spaces for work
and study. The Yard, which features one of the most
comprehensive indoor and outdoor recreation spaces
in the metro, comprises multiple themed zones,
playground facilities, and plenty of space for kids of

all ages. With offerings like these, alongside amenities
such as the tropical swimming pool,

fitness center, and extensive play areas, Shang Summit
truly provides an oasis for the modern family.

Designed with modern families in mind,

Shang Summit is an ideal place for people to call
home. As of 31 December 2024, 205 units have been
sold amounting to PhP4.3 billion in sales revenue.

Please scan the code to view
Shang Summit
website

- ﬂﬂg

Artist’s perspective of two-bedroom unit
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RESIDENTIAL

LAYA

BY SHANG
PROPERTIES -

SHANG PROPERTIES, INC.

Artist’s perspective of one-bedroom unit

Laya by Shang Properties is both a home and
community for the creative and connected. Located in
Pasig City, Laya places residents in close proximity to
Ortigas Center and provides easy access to Bonifacio
Global City (BGC). The surrounding neighborhood
offers a seamless connection between work, play,

and relaxation. Schools, shopping malls, restaurants,
medical institutions, and open spaces are conveniently
located nearby.

The residences are meticulously designed to maximize
natural light and ventilation, redefining urban living
through a harmonious blend of space and comfort.
Home to 1,283 residential units ranging from studio,
one-, two-, to three-bedroom units, Laya is more than
just a home but a place to grow and thrive.



Artist’s perspective of one-bedroom

Laya offers over 2,934 sgm of world-class amenities
designed with young professionals and expanding
families in mind. These include fully-equipped fitness
& yoga studios, an outdoor pool & children’s pool,

a private screening room, an expansive children’s
playground, a full suite of workspaces, function rooms,

PR e

lounges, and meeting areas featuring beautifully-
curated interiors reflecting the signature style of Shang
developments.

The residential tower’s structural works are ongoing
and expected for completion by 2028.

As of 31 December 2024, 285 units have been sold
with a total sales revenue of PhP3.6 billion.
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Shang Residences at Wack Wack offers an exclusive,
resort-inspired living experience in Mandaluyong City.
Conveniently located near major business districts,
top-tier schools, hospitals, and overlooking the lush
greens of the Wack Wack Golf and Country Club, this
prestigious development provides a unique blend of
tranquility and accessibility.

The residences feature thoughtfully designed spaces,
with expansive windows and balconies that showcase
the stunning views. Interiors are crafted with a focus
on elegance and comfort, incorporating high-quality
materials and finishes.

10 SHANG PROPERTIES, INC.




Residents can enjoy a comprehensive range of

world-class amenities, including a resort-like pool,

a fully equipped gym, a multi-purpose exercise room,
steam & sauna rooms, function rooms, a mini-theater,
and garden areas. The development’s emphasis on
wellness and relaxation creates a serene atmosphere,
making it a perfect sanctuary in the city.

The 50-storey condominium tower offers 404 units,
composed of one-, two-, and three-bedroom suites. SPI
started the handover of units in October 2024. As of 31
December 2024, 333 units have been sold, bringing in
a total sales revenue of PhP11.8 billion.

Please scan the code to view
Shang Residences at Wack Wack
website

Lounge
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RESIDENTIAL

HARAYA

RESIDENCES
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Haraya Residences is a vertical gated village that
reimagines contemporary living. Located at the heart
of Bridgetowne Destination Estate in Pasig City, Haraya
Residences offers proximity to educational institutions,
medical facilities, shopping malls, business centers
and other residential developments.

Each suite features an ltalian-inspired “loggia,”

an extension of one’s home that offers a seamless
transition from interior to exterior spaces. The bedroom
suites are designed to make the spaces feel bright and
airy in addition to having a flexible layout that expands
the very notion of a home.

The outdoor amenities offer over 2,500 square meters
of outdoor space where family and friends can unwind
and reconnect. These include: Tropical Pool, Kiddie
Pool, Jacuzzi, Children’s Play Areas, and Garden Arecs.
It is where privacy, community, and landscaping come
together to create a vibrant experience.




The interiors are thoughtfully designed to bring in
natural light, while the organic, curvilinear walls create
a soft and inviting vibe that makes for a perfect intimate
gathering spot for both family and friends alike. Indoor
amenities include: The Veranda (Indoor and Al fresco),
The Tea Room, The Studio, The Playroom, The Library,
The Lounge, The Chef’s Kitchen, The Lobby Lounge,
The Game Room, The Viewing Room, The Gym,
Changing Rooms, and Sauna.

)

)

Haraya Residences is the second project of

Shang Robinsons Properties, Inc. (SRPI), a joint venture
company of Shang Properties, Inc. and

Robinsons Land Corporation. It is a two-tower prime
development offering a collection of 558 homes in
the South Tower and 362 homes in the North Tower.
Structural works for the two towers are also ongoing
and SRPI aims to complete the project in 2028. As

of 31 December 2024, 400 units have been sold
amounting to PhP12.1 billion in sales revenue.

)

|

Please scan the code to view
Haraya Residences
website

Artist’s perspective of two-bedroom unit
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RESIDENTIAL

AURELIA

RESIDENCES
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Aurelia Residences is an ideal location for an
unprecedented sense of balance in one’s evolving
style of living. This ultra-luxury development celebrated
its Topping Off Ceremony in January 2024. With
construction progressing smoothly, Aurelia Residences
will soon be a coveted address that offers unparalleled
spaces and meticulously curated suites.

Despite its proximity to entertainment destinations,
business centers, and the vibrant nightlife of Bonifacio
Global City (BGC), Aurelia Residences offers a
sophisticated and elegant retreat from the city’s hustle
and bustle.

Aurelia Residences offers 285 bespoke three- to
four- bedroom suites inspired by the Italian ideal
of “sprezzatura,” which means an effortless and
understated classic elegance.
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Residents can enjoy the world-class amenities that the
development has to offer, which includes a 40-meter
pool, The Canopy Room, Kids’ Play Areas, gym, home
theater, and exquisitely furnished lounges situated
throughout the wings and amenities floors.

Aurelia Residences is the premiere project of

Shang Robinsons Properties, Inc., (SRPI) a joint venture
company of Shang Properties, Inc. (SPI) and

Robinsons Land Corporation (RLC). As of 31 December
2024, 255 units have been sold with a total sales
revenue of PhP33 billion.

Please scan the code to view
Aurelia Residences
website

Artist’s perspective of the 40-meter pool

Artist’s perspective of three-bedroom signature unit
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Evergreen and Ever Evolving:
Shangri-La Plaza’s 2024 Milestones

As a stalwart in the Philippine retail scene,
Shangri-La Plaza continues to stand the test of time—
consistently evolving while preserving its signature
elegance and sophistication. This year, the iconic
mall strengthens its commitment to innovation and
excellence with strategic developments that breathe
new life into the Shang experience.

Culinary Excellence: SHANGRI-LA
Expanding the Shang Dining Experience PLAZA

MALL & RETAIL

A key highlight for the year was the expansion of
Shangri-La Plaza’s dining portfolio, reinforcing its
reputation as a culinary destination. The introduction
of Bistro Lane at the East Wing’s 4th floor brought

in exciting restaurant concepts through a strategic
partnership with The Bistro Group. Global and

local favorites like Secret Recipe, Olive Garden,

and Siklab now enhance the lifestyle offerings

of the floor, seamlessly integrating dining

with wellness and entertainment.

- S :. ) 1“.'1

e
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Meanwhile, Streetscape—Shangri-La Plaza’s signature
al fresco precinct—was officially relaunched with a
striking new look and an elevated tenant mix.

Drawing inspiration from the warmth and charm of
Filipino heritage streets, the redesigned space now
features cobblestone paths, intimate pockets of green,
vibrant storefronts, ambient music, and breezy outdoor
seating that together create a charming, relaxed
atmosphere. Streetscape is now home to a curated
collection of top-tier dining brands, including inventive
Filipino fare from Manam and Refinery’s redefined
comfort food. Global flavors take center stage with
award-winning ltalian at A Mano, the French-American
flair of Wildflour, and American staples from LongHorn.
Asian culinary artistry shines with the modern izakaya
Nikkei Sakagura, Thai-Asian fusion from Ginger Lily,
and the bold flavors of Red Lotus. Chef-driven concepts
such as Sala Martinez and Juniper by Josh Boutwood
add sophistication, while everyday favorites like

The Wholesome Table and Harlan + Holden Coffee
round out the experience. This reinvigorated precinct
has quickly become a go-to destination for every
occasion—from power brunches to late-night dinners—
delivering the elevated experience expected of Shang.

Nurturing the Next Generation
of Retail Partners

In 2024, Shangri-La Plaza also strengthened its
relationships with its tenant community through
meaningful engagements. A standout initiative

was the Tenant Appreciation Night held in February,

a celebration of legacy and innovation. The event
honored both long-time partners and emerging leaders
in retail, including Cristalle Belo-Pit of Belo Medicall
Clinic, Von Yao of Owndays, Rajiv Mirani of Vogue
Concepts, Vania Romoff, and Toby Claudio Jr. of Toby’s
Sports. It was a reaffirmation of Shang’s role not only
as a landlord, but as a collaborative partner invested

in the sustained growth and evolution of its retail family.
This gathering underscored the Plaza’s belief in
empowering the new guard while honoring the
traditions and excellence of the past.

Staying Relevant Through Arts,
Culture, and Celebration

Beyond retail and dining, Shangri-La Plaza continues
to distinguish itself as a cultural beacon. In 2024,
the mall mounted a robust calendar of events that
brought people together around passion, creativity,
and shared experiences. From lifestyle-driven
showcases like Coffee Culture, Wine Fair, and Puso
in Paris, to the crowd-favorite Hallyuniverse, the Plaza
demonstrated its ability to tap into evolving interests
across generations. The year was also marked by 13
international film festivals, headlined by the much-
awaited Studio Ghibli showcase, and the return of
Ballet Manila with Snow White—cementing Shang'’s
place as the home of arts and culture in the metro.

Through all its endeavors in 2024, Shangri-La Plaza
proved its resilience and relevance—evergreen in

spirit yet constantly innovating. It continues to shape
experiences that matter, forge partnerships that endure,
and create spaces that inspire. With every milestone,
the Plaza builds upon its legacy while looking boldly
toward the future—always, Inspired by Shang.
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MALL & RETAIL

ASSEMBLY

GROUNDS

AT THE RISE .
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In 2024, Assembly Grounds at The Rise continued

to grow as a retail community hub within the heart
of North Makati. Nestled within The Rise Makati, the
space reflects Shang Properties Inc.’s commitment to
creating intuitive, curated environments that elevate
the everyday. Assembly Grounds positions itself as

a dynamic yet intimate lifestyle destination within
Makati—offering the charm of a thoughtfully arranged,
community-centric space that brings people together
over good food, everyday essentials, and meaningful
encounters.
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With an impressive 92.5% occupancy rate and a mix
of over 35 well-curated tenants, Assembly Grounds
provided residents and professionals with a seamless
blend of essentials, dining, wellness, and experiences.
This year, the opening of Bakmi Nyonya Table—its first
full-service restaurant in the Philippines—brought the
warmth and authenticity of Indonesian cuisine to the
forefront.

Adding to this vibrant mix were the introductions

of Zus’ Coffee, a rising local favorite for specialty
brews; Croft Bulk Foods, which delivered a sustainable
and conscious approach to grocery shopping;

and Hundreds of Flavors, a modern Chinese restaurant
serving comforting, shareable dishes that quickly
became a go-to spot for casual group dining.

Assembly Grounds at The Rise also continued to build
relevance within its community through thematic events
that bring people together—especially during key
seasons and occasions. On the digital front,

it recently refreshed its social media presence with more
engaging content and purposeful KOL collaborations,
strengthening its visibility and connection with

the audience.

Elevating the community experience further, Breakout
Philippines opened its doors to thrill-seekers and puzzle
lovers, offering immersive escape room challenges that
added a distinctive, interactive dimension to the mall’s
recreational offerings.

By the end of 2024, Assembly Grounds at The Rise had
firmly established its identity as more than just a retail
podium—it became a heartfelt community hub that
enriches everyday life.



OFFICE LEASING

THE

ENTERPRISE
CENTER

Iy

2024 was a year of growth and resilience for

The Enterprise Center. While the focus was on
increasing occupancy and revenue, the building

also navigated market shifts. Despite these challenges,
leasing performance remained strong, driven by new
tenant signings across key sectors such as industry
specific services, banking, and other financial
institutions.

These acquisitions reinforced the building’s strong
position in the prime market and demonstrated
sustained demand. New leases secured toward the end
of the year further boosted profitability, bringing total
revenue to PhP913.3 million—an increase of PhP9.2
million from the previous year.

Key upgrades to building services and facilities
enhanced the tenant experience and helped sustain
growth momentum into 2025. With a strategic leasing
approach and an unwavering commitment to quality,
The Enterprise Center continues to set new benchmarks
as a premier business address.
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HOTEL

SHANGRI-LA

THE FORT

MANILA
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A Record-Breaking Year
at Shangri-La The Fort, Manila

In 2024, Shangri-La The Fort, Manila redefined
excellence, setting new records in revenue and
achieving outstanding year-end occupancy.

More than just a hotel, it has solidified its place

as the home for VIPs, global leaders, and the city’s
most prestigious events.

With its unmatched location, world-class service,

and dynamic energy, the hotel remains where the city
comes alive — welcoming industry leaders, innovators,
and trendsetters who drive progress and shape the
future.



At the core of this success is a team whose passion
and dedication continue to elevate every experience.
Their relentless pursuit of innovation and excellence
ensures that Shangri-La The Fort remains a beacon
of vibrancy, inspiration, and possibility.

=
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SUSTAINABILITY
REPORT
SUMMARY 2 0 2 4

MATERIALITY PROCESS

Shang Properties, Inc. (SPl) maintains a straightforward materiality process for identifying and prioritizing
our most significant topics. This process is annually reviewed by SPI’s Sustainability Core Team in order to
align with evolving regulations, industry trends, and business developments. Any changes to our existing
process are correspondingly reviewed and approved by our Board of Directors.

Material topics
are identified
based on activities
that are vital to
the operations of
Shang Properties,
Inc. as a Holding
Company
operating different
businesses.

Assess

Materiality
Assessment
Approach

Verify

Focus

Review

The identified
topics are
evaluated and
prioritized
based on what
we interpret as
significant and
impactful to our
stakeholders and
to our Company.

Figure 1 Materiality Assessment Approach
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Material topics are
consulted with and
approved by the
Board of Directors
to ensure their
alignment with the
Group's Mission
and Vision.

Based on the
agreed material
topics, manage-
ment actions are

identified and
incorporated into

the business plan.

Our Company's
performance with
respect to the
material topics
(also known as our
“Core Drivers”)
are subjected to
regular review by
the Board.



SUSTAINABILITY FRAMEWORK

Our materiality assessment process allows us to identify the key drivers that significantly shape our sustainability
framework. For FY 2024, we have retained our existing topics into our framework. We recognize that these topics
continue to be relevant to our organization, especially with the absence of major operational shifts across all our

business activities.

GOOD GOVERNANCE

Trainings on
Anti-Corruption

Incidents of Corruption

RESPONSIBLE
BUSINESS

Labor-Management
Relations

INVESTMENT
MANAGEMENT

Resource
Management

Direct Economic

Environmental Impact
Value Generated P

Management

Direct Economic
Value Distributed

Environmental
Compliance

Diversity, Equal
Opportunity, and
Anti-Discrimination

Sustainability
\ Framework

CUSTOMER
EXPERIENCE

RISK
MANAGEMENT

Occupational

Customer Health and Safety
Satisfaction Supply Chain
Management

Customer Health
and Safety

Customer Privacy
Data Security

EMPLOYEE WELFARE

Employee Hiring and Benefits

Employee Training
and Development

Labor Standards
and Human Rights

Figure 2 SPI Core Drivers
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STAKEHOLDER ENGAGEMENT

Our Company understands that stakeholder engagement is essential to aligning our priorities with stakeholder
expectations. In 2024, we collaborated with various departments that work closely with these groups in order to review
and refine our engagement matrix. The following table provides an updated overview of these stakeholder groups, their
respective modes of engagement, and their key concerns.

MEANS OF ENGAGEMENT

Annual Stockholders Meeting

Corporate Disclosure
Corporate Website

Training and development
programs

Email blasts and bulletins
Annual performance appraisals
Online portals / Social Media
Company activities and events

Customer satisfaction surveys
Telephone hotlines
Social Media

Email blasts
Memorandums
Meetings
Evacuation drills

Emails

One on one meetings
Group meetings/discussions
Telephone / mobile phones
Site inspections

Emails

Site inspections
Correspondences
Telephone / mobile phones
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Cubfﬂ INVESTMENT MANAGEMENT

DISCLOSURE
2023

Direct Economic Value Generated (Revenue) PHP 13,339,788,291 15,376,978,798
Direct Economic Value Distributed:
a. Operating Costs PHP 5,226,553,499 6,306,489,104
b. Employee Wages and Benefits PHP 335,131,480 379,961,185
C. Payments fo Suppliers, Other PHP 1,228,283,867 1,195,350,958
Operating Costs ! ! ! ! ! !
d. Dividends given to Stockholders and PHP 1,482,528,324 1,843,020,877

Interest Payments to Loan Providers
e. Toxes given to Government PHP 138,687,025 195,635,218

f.  Investments to Community

(e.g. Donations, CSR) Al 51,050,000 41,430,000

GOOD GOVERNANCE

Training on Anti-Corruption Policies & Procedures

QUANTITY
UNIT
2024
Percentage of Employees to whom the

Organization’s Anti — Corruption Policies and % 100 100
Procedures have been Communicated To

Percentage of Business Partners to whom the
Organization’s Anti — Corruption Policies and % 100 100
Procedures have been Communicated To

Percentage of Directors and Management that
have Received Anti — Corruption Training

Percentage of Employees that have Received
Anti — Corruption Training
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Incidents of Corruption

QUANTITY
DISCLOSURE UNIT
2023 2024

Number of Incidents in which Directors were # 0 0
Removed or Disciplined for Corruption

Number of Incidents in which Employees were
Dismissed or Disciplined for Corruption

Number of Incidents when Contracts with
Business Partners were Terminated due to # 0 0
Incidents of Corruption

Labor-Management Relations

QUANTITY
DISCLOSURE UNIT
2023
0

Number of Consultations Conducted with
Employees Concerning Employee — Related #
Policies

oI

Numb.elt of Employees Covered by Collective # N/A N/A
Bargaining Agreement/s
Percer!fqge of Employees Covered by Collective % N/A N/A
Bargaining Agreement/s
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RESPONSIBLE BUSINESS

ENERGY CONSUMPTION WITHIN THE ORGANIZATION

DISCLOSURE

Renewable Resources
Gasoline

LPG

Diesel

Electricity

ENERGY SAVINGS
DISCLOSURE

Renewable Resources

Gasoline

LPG

Diesel

Electricity

ENERGY INTENSITY
DISCLOSURE
Energy intensity

UNIT

2023
2,000
2,130
34,146
26,074
116,915,734

GJ per million Php revenue

1,194
57,788
36,391

107,784,819

2024
0
63.61
16,479.81
1,454.57
8,410,323

2024
31.44

DISCLOSURE

Materials Used by Weight/Volume

Renewable

Non-Renewable

Percentage of Recycled Input Materials Used
to Manufacture the Organization's Primary

Products and Services

Kg or L

Kg or L

%

21,290

200
34,146
21,090

4,939,141,890
11,588,430
57,788
4,927,556,052

7.6x10°°
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P

DISCLOSURE o auanmy
- 2023 o 2004

Water Consumption m3 1,133,242 1,056,526
Water Recycled and Reused m3 177,123 148,396
Total Volume of Water Discharges m3 890,261 690,705
Percent of Wastewater Recycled % 15.74 20.89

WATER INTENSITY
DISCLOSURE UNIT 2024

Water intensity m3 per million Php revenue 68.71

GHG EMISSIONS

DISCLOSURE
Direct (Scope 1) GHG Emissions Tonnes CO2e 3,914 5,991.80
Energy indirect (Scope 2) GHG Emissions Tonnes CO2e 74,358 55,616.97

GHG EMISSIONS INTENSITY

GHG emissions intensity Me"rri‘c fons COZe 4.01
per million Php revenue
AIR POLLUTANTS
DISCLOSURE S aeuamy
2023 o 2024
NOX kg N/A N/A
SOX kg N/A N/A
Persistent Organic Pollutants (POPs) kg N/A N/A
Volatile Organic Compounds (VOCs) kg N/A N/A
Hazardous Air Pollutants (HAPs) kg N/A N/A
Particulate Matter (PM) kg N/A N/A
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DISCLOSURE

2023

Total Solid Waste Generated kg 5,117,882 55,827,71 9
Reusable kg 0 0
Recyclable kg 854,337 1,817,567
Composted kg 277,110 176,954
Incinerated kg 0 0
Residuals / Landfilled kg 2,476,820 52,207,267
Total and percentage of waste recycled ton 854,337 1,817,567
reused % 16.69% 3.26%
Total Weight of Hazardous Waste Generated kg 65,732 41,100
#{;c:]ls\é\geritig’r of Hazardous Waste kg 88,873 37,392

SOLID WASTE INTENSITY

DISCLOSURE

Solid waste intensity Metric tons per million PHP revenue 3,630.60

Total Amount of Monetary Fines for Non —
Compliance with Environmental Laws and / PHP 0
or Regulations

No. of Non — Monetary Sanctions for Non —
Compliance with Environmental Laws # 0
and / or Regulations

No. of Cases Resolved through
Dispute Resolution Mechanism

DISCLOSURE

% of Female Workers in the Workforce

Number of Employees from Indigenous
Communities and/or Vulnerable Sector
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RISK MANAGEMENT

Occupational Health & Safety

QUANTITY
DISCLOSURE UNIT
2023 2024

Safe Man-Hours Man-Hours 850,250 809,997
No. of Work — Related Injuries # 11 4
No. of Work — Related Fatalities # 0 0
No. of Work — Related Ill-Health # 4 0
No. of Safety Drills # 519 875

Supply Chain Management
SUSTAINABILITY TOPICS WHEN ACCREDITING SUPPLIERS

TOPIC

Environmental Performance v v
Forced Labor v v
Child Labor v v
Human Rights v v
Bribery and Corruption v v

Referenced in Company Policy: Section 5.11.2.3 of DP-SPI-PROC 1.8 Vendor Accreditation Procedure and Section 5 of the Supplier Code of Conduct.

QUANTITY
DISCLOSURE UNIT
2023 2024

Percentage of Procurement Budget Used for
Significant Locations of Operations that is % 98.00 98.00
Spent on Local Suppliers

Customer Privacy and Data Security

QUANTITY
DISCLOSURE N
2023 2024

No. of Substantiated Complaints on
Customer Privacy

No. of Complaints Addressed # 0 0
No. of Customers, Users, and Account

Holders # 0 0
whose Information is Used for Secondary

Purposes

No. of Data Breaches, including Leaks,
Thefts, # 0 0
and Losses of Data
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EMPLOYEE WELFARE

Employee Hiring and Benefits

DISCLOSURE
2023 2024

Total Number of Employees 1092

b. Number of Male Employees

DISCLOSURE UNIT Female Male

Total number of board of directors, by gender

Total number of middle management employees, by
gender

PERCENTAGE OF EMPLOYEES AVAILING THE BENEFITS

2024
DISCLOSURE 2023 2024
Female Male

47.40% 55%
PAG - IBIG 46.20% 53%
Vacation Leaves 99.80% 98%
Medical Benefits 38.80% 499

(Aside from PhilHealth)

Flexible — Working Hours 38.80% 49%
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Employee Training and Development
QUANTITY

DISCLOSURE
2023

Total Training Hours Provided to Employees

b. Male Employee Hours 13,805 27,668
a. Female Employees Hrs/Employee 60.50 36.35

Labor Standards and Human Rights

QUANTITY
DISCLOSURE UNIT |
2023 2024

No. of Legal Actions or Employees Grievance 0 0
involving Forced or Child Labor

POLICIES

Our commitment to the highest ethical standards is reflected in our policies, which explicitly prohibit any violations of
labor laws and human rights. For more information, please refer to our Code of Business Conduct and Ethics:
https://www.shangproperties.com/app/uploads/2021/05/Code-of-Business-Ethics.pdf
https://www.shangproperties.com/app/uploads/2021/05/05.pdf

TOPIC 2023 2024 Reference in Company Policy

Forced Labor Code of Business Conduct and Ethics

Human Rights Code of Business Conduct and Ethics

LW
u_;é&- CUSTOMER EXPERIENCE

Customer Satisfaction

SCORE
DISCLOSURE UNITS
2023 2024

Customer Satisfaction Score 90.76

Customer Health and Safety

QUANTITY
DISCLOSURE UNIT
2023 2024

No. of Substantiated Complaints on Product or
Service Health and Safety

No. of Complaints Addressed # 4,798 4,825

4,798 4,825
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P

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS

ECONOMIC

ga g @ oo| 88 NO DECENT WORK AND
@ \\I Q m"o%:'o‘? POVERTY ECONOMIC GROWTH
Php 195.6M  Php 41.4M 1,092
Taxes paid Investments Total no. of

to community organic employees

Material Topic/Disclosure: Economic Performance

As a key player in the Philippine property market, SPI actively supports sustainable development by promoting job generation,
contributing to government tax revenues, nurturing relationships with suppliers, investing in communities through donations,
and exploring more impactful corporate social responsibility endeavors.

ENVIRONMENT

o 3 (=)
- @ 1 SUSTAINABLE CITI 1 RESPONSIBLE
AND COMMUNITIES CONSUMPTION
AND PRODUCTION

410,323 kWh 1,81 kg 14 3
8,410,323 kWh 1,817,567 kg 8,396 m ﬁﬁéﬁ O

Electricity Waste Wastewater
savings Recycled Recycled

Material Topics: Resource Management, Environmental Impact Management, Environmental Compliance

The environment is our most vital partner from whom we get the resource inputs required to sustain our business operations.
At SPI, we are very conscious of the need to address resource availability, and we integrate new technology and conscious
material, water, and energy management initiatives as contributions toward a more sustainable and circular economy.

SOCIAL
o AR
= - 2e2 10 ==

A
809,997 875 500 —
Safe man-hours No. of Safety drills Female workers in _/\/\/\. (=)

v
the workforce

M=
0 0

Work-related Total training Cases of Child or
fatalities hours Forced Labor

Material Topic/Disclosure: Employee Management, Workplace Conditions, Labor Standards and Human Rights

As one of the largest employers in the hospitality and real estate industry of the Philippines, we are keenly aware of the huge
responsibility we carry in providing a safe and healthy working environment for our employees, customers, and all other
stakeholders. As such, we strictly adhere to applicable labor laws and regulations promulgated by the Department of Labor
and Employment (DOLE) and other relevant government agencies. Besides, we know our company performs best in diversity.
We keep the workplace safe and welcoming, with value and respect to individuals of all gender, ethnicity, background,
sexual orientation, and beliefs.
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BOARD OF DIRECTORS

Edward Kuok Khoon Loong is the Chairman
of the Company and also Vice Chairman of Kerry

Holdings Limited. He has been with the Kuok Group
since 1978. He has a Master’s degree in Economics
from the University of Wales in the United Kingdom.

Maximo G. Licauco Il is the Vice Chairman of
the Company. He is the President of Filstar Distributors
Corporation (Licensee of Hallmark Cards and exclusive
distributor of BIC Products). He was previously an Area
Vice President of National Book Store, Inc. where he
spent 34 years in the retail business. He graduated at
the Ateneo De Manila University with Bachelor of Arts

Degree major in Economics.

Antonio O. Cojuangco is the Chairman and/or
President of various companies and organizations such
as Ballet Philippines, CAP Life Insurance Corporation,
Cinemalaya Foundation, Mantrade Development
Corporation, Nabasan Subic Development
Corporation, Philippine Trade Foundation, Inc., Radio
Veritas, Tanghalang Pilipino, and Calatagan Bay
Realty. He is also a Director in Tiger Resort Leisure
and Entertainment Inc. He graduated Summa Cum
Laude with an AB Economics degree from the Ateneo
de Manila, and obtained a Master’s in Business

Administration from Stanford University.
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Cynthia Roxas Del Castillo is a Senior Partner
and a member of the Executive Board at Romulo,
Mabanta, Buenaventura, Sayoc & de los Angeles and
has been with the firm for over 30 years. She holds an
LI.B from Ateneo, graduated Valedictorian in 1976 and
placed 11th in the 1976 Bar Examinations. She was a
former Dean of the Ateneo de Manila University’s Law
School and the first woman to hold the said position.
She currently serves as Corporate Secretary and
Director of other various Philippine corporations.

Alexandra Ramos-Padilla was a member of
the Board of the Issuer from 2006 to 2013. She also
sits in the Board of Directors of Philodrill Corporation,
Anglo Philippines Holdings Corporation and United
Paragon Corporation. She is currently Managing
Director of National Bookstore, Inc. and President of
Anvil Publishing. She graduated from Ateneo de Manila
University major in Management Engineering and
obtained her Master’s in Business Administration from

Northwestern University, lllinois, USA.

Benjamin Ivan S. Ramos is the President of ROI
Corp., an investment company. He was previously the
President of Powerbooks, Inc., and also President of
Tokyo Tokyo, Inc., the largest Japanese fast food chain
in the Philippines. He has an MBA from the Stanford

Graduate School of Business.



Wolfgang Krueger is the Executive Director of
the Company Prior to joining SPI, Mr. Krueger was the
Executive Vice President for Shangri-La International
Hotels Limited and looked after all the Shangri-La
Hotels in Hong Kong, Philippines, Taiwan, Japan,
Singapore, Indonesia, Thailand, Myanmar, Malaysia,
Mongolia, Australia, and Fiji. He joined Shangri-La
Group in 2001 and has been with the group for over
20 years.

Karlo Marco P. Estavillo is the Chief
Operating Officer of the Company. Atty. Estavillo
was Vice-President and General Manager of one

of the operating business units in one of the largest
conglomerates in the country, where he was also
Corporate Secretary and Compliance Officer.

He was likewise a member of the Board of Directors
of a universal bank, as well as a top local insurance
company. He served in various committees, including
Audit, Trust, Legal Oversight, amongst others.He
earned a Bachelor of Laws degree from the University
of the Philippines, and a Bachelor of Science in
Business Management degree from the Ateneo de
Manila University.

Maria Rochelle S. Diaz was elected member of
the Board effective 18 June 2024 and serves as the
Executive Vice President — Commercial of the Company.
She served various roles in Ayala Land, Inc. as the
Chief Finance Officer (CFO) of the Estates Group as
well as its Malaysian publicly-listed subsidiary, Avaland
Berhad.

She held finance, operations, and strategic roles

in several listed companies such as Converge ICT
solutions as Senior Finance Director and Max's

Group, Inc, as CFO, Treasurer and Head of Strategic
Acquisitions. Ms. Diaz practiced her profession as a
certified public accountant in PricewaterhouseCoopers
Philippines. She graduated from De La Salle University
Manila and earned her post graduate studies from the
Ateneo Graduate School of Business

Cheng Wai Sin was elected as member of the
Board effective 28 August 2024.

Ms. Cheng is the Chief Financial Officer and the
Company Secretary of Kerry Properties Limited (KPL).
She is also a member of the KPL's Finance Committee.

Ms. Cheng brings over 25 years of experience in
accounting and finance, having worked in both the
corporate and banking sectors.

Prior to joining KPL, Ms. Cheng was the Chief Financial
Officer of Hutchison Telecommunications Hong Kong
Holdings Limited (a listed company in Hong Kong)
since 2012. As a qualified accountant, Ms. Cheng
holds fellow membership with the Association of
Chartered Certified Accountants and membership

with the Hong Kong Institute and awarded with

the dual designations of Chartered Secretary and
Chartered Governance Professional. In addition to her
professional qualification, Ms. Cheng holds a Master of
Science degree in Finance.
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CORPORATE GOVERNANCE

Shang Properties, Inc. and its Board of Directors have always
recognized and effected the globally accepted three (3) basic
principles of corporate governance: fairness, transparency,
and accountability to all its stakeholders. Shang Properties
adopted its Corporate Governance Manual and submitted
this to the Securities and Exchange Commission in 2002.

The following sections demonstrate the Company’s
compliance with these principles as detailed in the Manual
during the financial year ending 31 December 2024.

THE BOARD OF DIRECTORS

The Board is responsible for the leadership and control of
the Company and oversees its businesses, strategic directions
and financial performance. It sets and provides the role
modeling for the Company’s values and standards ensuring
further that its obligations to the Company’s shareholders
are understood and met. To this end, it assumes responsibility
for strategy formulation, corporate governance, and
performance monitoring. The management is delegated

with the authority and responsibility for the administration

of the Company within the control and authority framework
set by the Board. In addition, the Board has also delegated
various responsibilities to the Executive Committee, the Audit
Committee, and the Corporate Governance Committee.
Further details of these committees are set out in this annual
report.

The number of meetings held and the attendance record of

the Board members at these meetings for the last two (2)
years are as follows:

2025* 2024 2023

Number of Board Meetings 1 4 4
Attendance

Executives 100% 82% 93%
Independent Non-Executive 100% 96% 92%
Average 100% 90% 92%

*Meetings are held in the year to date

Board minutes, kept by the corporate secretary, are sent to the
Directors for records, and are open for inspection.
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Board Composition

The Board is currently composed of ten (10) Directors.
The Directors are Edward Kuok Khoon Loong,

Maximo G. Licuaco lll, Antonio O. Cojuangco,

Cynthia R. Del Castillo, Alexandra Ramos-Padilla,
Benjamin Ivan S. Ramos, Wolfgang Krueger,

Karlo Marco P, Estavillo, Maria Rochelle S. Diaz

and Cheng Wai Sin. The biographies of the Directors are
set out on pages 34 and 35 of this annual report, which
demonstrate a diversity of skills, expertise, experience, and
qualifications.

Division of Responsibilities

The Board has appointed a Chairman who provides
leadership in establishing policies and business directions.
The Chairman ensures that the Board works effectively,
discharges its responsibilities, and discusses all key and
appropriate issues in a timely manner.

The Executive Directors are tasked with the day-to-day
running of the Company and are responsible for the different
aspects of Shang Properties’ businesses. Non-Executive
Directors bring strong independent judgment, knowledge
and expertise to the Board’s deliberations. Apart from their
election, the Non- Executive Directors do not have any

form of service contract with the Company on any of its
subsidiaries.

The Independent Directors take an active role in Board
meetings, participate in Board Committees, contribute to the
development of strategies and policies, and take the lead if
and when potential conflicts of interest arise.

Directors’ Re-election and Removal

The Directors of the Company are elected during the
annual general meeting and hold office for one (1) year or
until their successors are elected and qualified.



Access to Information

All Directors are continually updated with legal and
regulatory developments, regularly receive comprehensive
information about business activities, financial highlights and
operations review of the Company’s business and market
changes, and developments so that they are up to date and
are well informed during Board meetings and to facilitate in
discharging their responsibilities. The Board members are
provided with Board papers and relevant materials prior to
the intended meeting date, including business and financial
reports covering the Company’s principal business activities
and are at liberty to contact management for inquiries and
to obtain further information, when the advice and services
of the Corporate Secretary, who ensures that they receive
appropriate and timely information for their decision-
making and that Board procedures are being followed. The
Directors can obtain independent professional advice at the
Company’s expense.

DELEGATION BY THE BOARD

Executive Committee

The Executive Committee meets regularly and operates as
a general management committee chaired by Wolfgang
Krueger, an Executive Director and Executive Assistant to the
Chairman. The Executive Committee meets to discuss the
corporate and development strategies of the Company.

Corporate Governance Committee

Pursuant to its Corporate Governance Manual, the

Board created a Corporate Governance Committee.

The committee acts in an advisory capacity and makes
recommendations to the Board. It promulgates the guidelines
or criteria to govern the conduct of the nominations of the
Directors. The same is properly disclosed in the Company’s
information statement as well as any report that is submitted
to the Securities and Exchange Commission.

ACCOUNTABILITY AND AUDIT

Financial Reporting

The Management is responsible for the preparation of

the financial statements, which adopt generally accepted
accounting standards in the Philippines, ensuring appropriate
accounting policies have been used and applied consistently,
and reasonable and prudent judgments and estimates have
been made. The auditing and reporting on the financial
statements are the primary responsibility of the external
auditor whose “Independent Auditor’s Report” to the Board of
Directors and shareholders is included in this Annual Report.

Towards the end of the year, the Board reviews the financial
projections of the group for the financial year ending
December 31 on any given year. The Management has
continued to adopt a going concern basis in preparing the
financial statements to ensure that any material uncertainties
relating to events or conditions that may affect the
Company’s ability to manage effectively are met.

Internal Controls

The Board is responsible for maintaining an adequate system
of internal controls and reviewing their effectiveness. The
system of internal control is designed to facilitate effective
and efficient operations, safeguard its assets, and ensure
that the quality of internal and external reporting comply
with applicable laws and regulations. In establishing internal
controls, the Company has taken into consideration the
nature and extent of the Company’s business, operational
and financial risks, the likelihood of realization of such risks,
and the costs of implementing the relevant internal controls.

These internal controls are designed to manage, but not
eliminate, the risk of failure to achieve business objectives
and provide reasonable, but not absolute, assurance against
the risks of material misstatement, fraud or losses.

During the year ended 31 December 2024, the Board,
through the Audit Committee, reviewed the risks and
evaluated the internal control framework that operates within
the Company and considered that the system of internal
controls in operation is effective.

More details on the Company’s internal control framework
and the Board’s process to evaluate its system of internal
controls is set out in the section headed internal controls on
this page of this Annual Report.
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Audit Committee

Pursuant to its Corporate Governance Manual, the Board
created an Audit Committee in 2002. Each member is
required to have at least an adequate understanding

of or competence on most of the Company’s financial
management systems and environment. The major
responsibilities of the Audit Committee are:

* To perform oversight functions over senior management in
establishing and maintaining an adequate, effective and
efficient internal control framework, systems and processes
to provide reasonable assurance in areas including
reporting, monitoring compliance with laws, regulations
and internal policies, efficiency and effectiveness of
operations and safeguarding of assets;

* To perform oversight functions over the Company’s
Internal and External Auditors, to ensure the
independence and objectivity of Internal and External
Auditors, and that they are given unrestricted access to
all records, properties and personnel to enable them to
perform their respective audit function;

* To review and monitor the effectiveness of the external
audit process, taking into consideration relevant Philippine
professional and regulatory requirements and review, at
least annually, the performance, suitability and effectiveness
of the external auditors;

* To review and approve Financial Statements of the
Company before their submission to the Board with
particular focus on (a) any change/s in accounting
policies and practices; (b) areas where a significant
amount of judgement has been exercised; (c) significant
adjustments resulting from the audit; (d) going concern
assumptions; (e) compliance with accounting standards;
and (f) compliance with tax, legal, and regulatory
requirements.

The number of meetings held and the attendance record of

the Committee members at these meetings for the last two (2)
years are as follows:

Audit Committee Meetings 2025* 2024 2023
No. of Meetings 1 4 4
Attendance 100% 92% 83%

*Meetings are held in the year to date
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Auditor’s Remuneration

During the financial year ended 31 December 2024, the fees
paid/payable to the External Auditor in respect ofthe audit
and non-audit services provided by the External Auditor to the
Company amounted to PhP5,660,000.

INTERNAL CONTROLS

The Board is responsible for maintaining and reviewing

the effectiveness of the Company’s system of internal
controls. The internal controls are designed to meet the
Company’s particular needs, minimize the risks to which

it is exposed, manage rather than eliminate the risks to
achieve business objectives, and provide reasonable but
not absolute assurance against misstatements or losses. The
Company’s internal control framework covers (i) the setting
of objectives, budgets, and targets; (i) the establishment of
regular reporting of financial information, in particular, the
tracking of deviations between actual performances and
budgets/targets; (iii) the delegation of authority; and (iv) the
establishment of clear lines of accountability.

Strategies and objectives of the Company as a whole

are determined by the Board. Budgets are prepared
annually and reviewed by the Board. In implementing

these strategies and achieving these objectives, each
Executive Director has specific responsibilities for monitoring
the conduct and operations of individual business units within
the Company. This includes the review and approval

of business strategies and plans, the setting of
business-related performance targets as well as the design
and implementation of internal controls.

Periodic financial information is provided to the Executive
Directors. Variance analysis between actual performances
and targets is prepared and documented for discussion

at Board meetings, with explanations between actual
performances and budgets / targets. This helps the Board
and the Company’s Management to monitor its business
operations and to plan on a prudent and timely basis. Other
regular and ad hoc reports are prepared for the Board and to
various committees, to ensure that the Directors are provided
with all the requested information in a timely and appropriate
manner.

To allow for delegation of authority as well as to

enhance segregation of duties and accountability, a clear
organizational structure exists detailing different levels of
authority and control responsibilities within each business unit
of the Company. Certain specific matters are reserved for the
Board'’s decision and cannot be delegated. These include,
among others, the approval of annual and interim results,
annual budgets, capital structure, declaration of dividends,
material acquisitions, disposals and capital expenditures,
Board structures and its composition and succession.



In addition, the Board also monitors the Company’s
governance system, risk management process and system

of internal controls through internal audits. An internal audit
plan is formulated based on a risk-based audit approach
with focus on areas with relatively higher perceived risks, in
consultation with the Company’s senior management. The
internal audit plan is approved by the Audit Committee at the
end of the preceeding financial year, and mid-year updates
are done whenever deemed necessary.

The internal audit team reviews the company’s business
operations and processes covering operational, financial and
compliance audits on a continuing basis, and aims to cover
the major business operations and those areas with relevant
and signficant risks for the audit period.

During the audit reviews, the internal audit team ensures that
appropriate controls are present or existing and are operating
effectively, and that any deficiencies or irregularities noted are
rectified.

The internal audit team functionally reports directly to the
Audit Committee. Accordingly, regular internal audit reports
are circulated to the Audit Committee members, the senior
management, and the concerned business unit head.

COMMUNICATION WITH SHAREHOLDERS
Investor Relations

Communication Channels

In order to develop and maintain a continuing investor’s
program with its shareholders, the Company has established
various channels of communication:

i) Shareholders can raise any comments on the performance
and future directions of the Company with the Directors at
the Annual General Meeting.

i) The Company distributes the annual results to
shareholders.

iii) The Company’s website www.shangproperties.com
contains important corporate information, biographical
details of Directors and senior management,
organizational structure, annual and interim reports,
major historical developments with comprehensive
and user-friendly information about the Company’s
shareholders and the investor community to have timely
access to updated information.

iv) Shareholders and members of the investor community are
welcome fo raise enquiries through the Legal Department,
whose contact details are available in the Company’s
website
www.shangproperties.com.

General Meetings

1. The General Meeting provides a forum for the Board to
communicate with the shareholders of the Company.

2. To facilitate enforcement of shareholders’ rights,
significant issues are dealt with under separate

resolutions at general meetings.

3. The 2024 Annual Stockholders’ Meeting of the Company
was held on June 18, 2024 at Edsa Shangri-La Manila.

The following resolutions were passed during the meeting:

1. Approval of the Minutes of the Annual Meeting of the
Stockholders held on June 29, 2023.

2. Election of Directors for the year 2024-2025.

3. Appointment of External Auditor
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FINANCIAL HIGHLIGHTS

TWO-YEAR OVERVIEW

Turnover

Profit attributable to shareholders of the Parent Company

Equity aftributable to shareholders of the Parent Company

Earnings per share attributable to shareholders of the Parent Company

Net asset value per share attributable to shareholders of the Parent Company

Share price at year end

Price earnings ratio at year end

Market capitalisation at year end

Dividend per share
Dividend payout ratio
Dividend yield at year end
Operating Margin

Return on equity

Return on total financing

Interest cover

Gross interest as a % of total borrowings

Current ratio
Total Debt to Equity
Total Bank Loans to Equity

2024 11,819

2023 9,817

Turnover
PhP Million

2024 588
2023 546

2022 380

SLPC Net Income
PhP Million
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2024

2023

Earnings Per Share
PhP Ctv

2024

2023

2022

SLPC Revenue
PhP Ctv

(Php M)
(Php M)
(Php M)
(Php Ctv)
(Php)
(Php)
(Ratio)
(Php M)
(Php Ctv)
(%)
(%)
(%)
(%)
(%)
(Ratio)
(%)
(Ratio)
(%)
(%)

2024

2023

Net Asset Value

Per Share
PhP
2024 646
2023 624
2022 676

TEC Net Income
PhP

2024 2023  Change
11,819 9,817 20.4%
9,357 5,518 69.6%
51,232 44,317 15.6%
1.965 1.159 69.6%
10.759 9.307 17.6%
3.940 3.670 7.4%
2.005 3.167 -36.7%
18,740 17,484 0.0%
0.290 0.289 0.1%
22.9% 25.0% -8.2%
7.4% 7.9% -6.7%
43.9% 43.2% 1.6%
18.3% 12.5% 46.7%
18.4% 12.5% 46.4%
14.956 16.059 -6.9%
4.6% 4.4% 2.7%
1.3 1.0 35.4%
60.3% 47.9% 25.9%
31.6% 20.0% 57.6%

2024

2023

Profit Attributable

to Shareholders
PhP Million

2024

2023

2022

TEC Gross

Rental Income
PhP Million



STOCK PERFORMANCE
& SHAREHOLDER MAT TERS

HIGH LOW HIGH LOW HIGH LOwW
(*in PhP) (*in PhP) (*in PhP) (*in PhP) (*in PhP) (*in PhP)
2022 2023 2024
First Quarter 2.62 2.50 First Quarter 2.75 2.50 First Quarter 4.00 3.62
Second Quarter 2.61 2.45 Second Quarter 3.00 2.55 Second Quarter 4.20 3.42
Third Quarter 2.62 2.45 Third Quarter 3.65 3.00 Third Quarter 3.94 3.70
Fourth Quarter 2.60 2.41 Fourth Quarter 3.79 3.47 Fourth Quarter 4.00 3.65
DIVIDENDS

For the year 2024, the Board of Directors declared total cash dividends of PhP1.380 Billion

(2023: PhP1.378 Billion)

SHAREHOLDER PROFILE

As of 31 December 2024, the Company had 5,103 stockholders. Common shares outstanding as of said date are
4,764,058,982. The Company’s stockholders owning at least 5% or more of the common shares outstanding as of 31

December 2024 are:

Rank Shareholders No. of Shares Percentage
1 TRAVEL AIM INVESTMENT B.V. 1,648,869,372 34.61
2 IDEAL SITES AND PROPERTIES INC. 1,465,144,626 30.75
3 PCD NOMINEE CORPORATION (FILIPINO) 1,002,290,484 21.03
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10-YEAR FINANCIAL SUMMARY

Profit and loss account

Turnover

Operating profit

Interest expense & bank charges

Share in profit (loss) of associated companies
Profit before taxation

Taxation

Profit after taxation

Minority interests

Profit attributable to shareholders

Assets and liabilities

2024
Php ‘000
11,818,623
5,021,259
(65,942)
2,526,569
12,256,786
(2,285,061)
9,971,725
(615,171)

9,356,554

2023
Php ‘000
9,816,777
4,239,376
(52,119)
2,460,747
7,150,570
(1,049,013)
6,101,557
(583,138)

5,518,419

2022

Php ‘000
7,860,859
3,004,661

(109,448)
1,422,114
4,665,642

(677,481)
3,988,161

(353,682)

3,634,479

Fixed assets

Associated company

Other assets

Net current assets/(liabilities)
Long term liabilities

Total equity
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57,174,925
9,250,604
2,713,501
4,889,817

(16,722,143)

57,306,704

47,535,338
8,219,286
2,740,567

(119,018)
(7,887,913)

50,488,260

46,546,005
5,748,050
1,725,526

(257,575)
(7,825,816)

45,936,190



2021
Php ‘000
4,573,925
657,510
(120,052)
404,707
1,322,676
867,600
2,190,276
(66,214)

2,124,063

2020
Php ‘000
6,220,489
1,085,172
(139,647)
185,534
1,825,796
(404,216)
1,421,580
48,385

1,469,965

2019
Php ‘000
11,361,826
4,031,015
(272,339)
101,237
4,476,579
(1,054,810)
3,421,769
(365,767)

3,056,002

2018
Php ‘000
11,180,487
3,721,551

(358,742)

4,832,376

(1,271,762)

3,560,614
(548,286)

3,012,328

2017
Php ‘000
13,770,215
4,939,001
(331,963)
(4,100)
5,684,611
(1,464,529)
4,220,082
(873,916)

3,346,166

2016
Php ‘000
10,343,021
4,021,601
(273,494)
(4,313)
4,679,868
(1,204,218)
3,475,650
(569,726)

2,905,925

2015
Php ‘000
7,391,108
4,005,484
(201,559)
70,658
4,767,165
(1,189,139)
3,578,027
(728,214)

2,849,813

46,210,937
4,318,124
1,859,339

(929,421)
(8,519,955)

42,939,023

46,598,466
2,317,911
2,597,366

691,743

(10,531,118)

41,674,367

47,202,480
2,121,615
1,943,490
1,183,719

(11,181,166)

41,270,139

46,761,767
1,000,389
1,543,107
2,593,483

(12,832,387)

39,066,359

42,283,683
501,936
1,123,249
8,453,323
(15,837,950)

36,524,241

39,702,962
495,636
150,264

12,039,829

(19,050,222)

33,338,468

41,890,783
491,948
63,411
9,452,538
(19,597,098)

32,301,583
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STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

SECURITIES AND EXCHANGE COMMISSION
SEC Building, EDSA Greenhills Mandaluyong City

The management of SHANG PROPERTIES INC. is responsible for the preparation and fair presentation of the
consolidated financial statements including the schedules attached therein, for the years ended December 31, 2024

and 2023, in accordance with the prescribed financial reporting framework indicated therein, and for such internal control
as management determines is necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company’s ability

to continue as a going concern, disclosing, as applicable matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic
alternative but to do so.

The Board of Directors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors reviews and approves the consolidated financial statements including the schedules attached
therein, and submits the same to the stockholders or members.

Isla Lipana and Co., the independent auditors appointed by the stockholders, has audited the consolidated financial
statements of the Company in accordance with Philippine Standards on Auditing, and in its report to the stockholders
or members, has expressed its opinion on the fairness of presentation upon completion of such audit.

<Re—

Edward Kuok Khoon Loong
Chairman of the Board

WoLl‘(ung Kruege
Executive Director

o

[gabel P !:pcorda
ief Findnce Officer

Signed this 12" day of March, 2025
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AUDIT COMMITTEE REPORT

For the year ended 31 December 2024

The Audit Committee of The Board has been established
since 2002 is composed of three (3) Non-executive
Directors, of whom two (2) are independent directors.

The chair of the Audit Committee is an independent director.

The Audit Committee operates pursuant to the approved
Audit Committee Charter. In general, the Audit Committee
is responsible for assisting the Board in its responsibilities

in monitoring the integrity of the Group's financial reporting
process, the financial statements and financial reports

of the Company, the compliance with legal and regulatory
requirements, the external auditor’s qualifications and
independence, and the performance of the Group's internal
audit function and external auditor.

In performing its responsibilities, set out below is a summary
of the work performed by the Audit Committee during the
financial year ended 31 December 2024.

() The Audit Committee reviewed the draft annual
and interim financial statements and the draft results
announcements of the Company, focusing on main
areas of judgment, consistency of and changes in
accounting policies and adequacy of information
disclosure prior to recommending them to the Board
for approval.

(i) The Audit Committee reviewed, in conjunction with
the external auditor, the development of accounting
standards and assessed their potential impact on
the Group's financial statements.

(iii)  The Audit Committee assessed the independence
of the Company’s external auditor, prior to formally
engaging the external auditor to carry out the audit
for the Company’s financial statements for the year
ended 31 December 2024.

(iv)  Prior to the actual commencement of the audit,
the external auditor discussed the proposed scope
of work and approach of the audit with the Audit
Committee. Upon completion of the audit, the Audit
Committee reviewed the results of the external audit
and discussed with the external auditor any significant
findings and audit issues.

(v)  The Audit Committee recommended to the Board
regarding the appointment and remuneration
of the external auditor.

(vi)  The Audit Committee reviewed and approved
the internal audit plan, reviewed, and discussed
the significant and material audit issues from the
internal audit reports with the internal audit team
and the Group’s senior management.

(vii)

(viii)

The Audit Committee reviewed the independence

of the internal audit function and the level of support
and cooperation given by the Group’s management
to the internal audit team, as well as the resources
of the internal audit team when undertaking its duties
and responsibilities.

The Audit Committee reviewed the adequacy and
effectiveness of the Group's systems of internal
controls, through oversight on the work undertaken
by the Group's internal and external auditor, and
written representations by the senior management
of each of the Group's business divisions and
discussions with the Board.

During the financial year ended 31 December 2024, the
Audit Committee met four (4) times. The Audit Committee
also conducted meetings with the Group's senior
management, the external auditor, and the internal audit
team from time to time. Minutes of the Audit Committee
Meetings are documented and circulated to the Board for
information. The Audit Committee also reports and presents
its findings and makes recommendations for consideration
and discussion at Board meetings.

The Audit Committee reviewed the audited financial
statements of the Group for the year ended 31 December
2024 prior to recommending them to the Board for
approval.

Members of the Audit Committee:

Mr. Benjamin Ilvan S. Ramos
Chairman

Mr. Maximo G. Licauco llI
Member

Ms. Cynthia R. Del Castillo
Member
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors and Shareholders of
Shang Properties, Inc.

Adminisiration Office, Shangn-La Plaza Mall
EDSA comer Shaw Boubevard

Mandaluyong City

Our Opinion

In our opinion, the accompanying consolidated financial statemenis present fairly, in all material
respecis, the consolidated financial position of Shang Properties, Inc. {the “Parenl Company™) and s
subsidiares (logether, the "Group™) as al December 31, 2024 and 2023, and s consolidated financial
performance and its cash flows for each of the three years in the period ended December 31, 2024 in
accordance with Philippine Financial Reporting Standards (PFRS) Accounting Standards.

What we have awdifed
The consolidated financial stalements of the Group comprise;

the consolidated statements of financial position as al December 31, 2024 and 2023;
the consolidated statements of comprehensive income for each of the three years in the period
anded December 31, 2024,

+ the consolidated statements of changes in equity for each of the three years in the pericd ended
December 31, 2024,

s (he consohdaled statements of cash Aows for each of the three years m the penod ended
Decembear 31, 2024, and

= the notes 1o the consdlidated financial statements, comprising materal accounting policy and
other explanatory information.

Basis for Opinion

W conducied our audits in accordance with Philipping Standards on Auditing (PSA). Our
responsibilities under those standards are further described in the Auditor's Responsiblities for the
Audit of the Consolidated Financial Stalements section of our repo.

Wie boelisve thal the audil evidence we have oblained s sufficient and appropriate (o provide a basis
for our opinion,

Independence

Vile are independent of the Group in accordance with the Code of Ethics for Professional Accountants
in the Philippines (Code of Elhics), together with the ethical requiremenis that are relevant to our auwdit
of the consoldated financial stalements in the Philippines; and we have fulfiled our other ethical
responsibilities in accordance with these requirements and the Code of Ethics.
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Independent Auditor's Repart

To the Board of Directors and Shareholders of
Shang Properies, Inc.

Page 2

Our Audit Approach

As part of designing our audil, we determined materiality and assessed the risks of material
misstaternent in the consolidated financial statements. In particular, we considered whens
manageminl made subjective judgments, for example, in respect of significant accounting estimates
that imvolved making assumgptions and considering future avenis thal ane inherently uncenain. As in
all of our audits, we also addressed the risk of management overmide of intemal controls, including
amaong olher matters, consideration of whether there was evdence of kas thal represented a nsk of
mealerial misstatement due lo fraud.

We tailored the scope of our audil in order 10 perform sufficient work to enabile us o provide an
opinion on the consolidated financial statements as a whaole, taking into account the structure of the
Group, the accounting processes and conitrols, and the industry in which the Group operates.

Eey audi matters

Kay audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the cument period, These matters wene
addressed in the conbext of our audit of the consolidaled financial statements as a whole, and in
forming our opinkon thereon, and we do nol provide a separate opinkon on these matiers.

Eey audil matters ideniified in our audit are summanzed as follows:

# Valuation of investment properties; and
= Revenue recognition on condominium sales based on percentage of compietion (PoC).
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Independent Auditor's Report

To the Board of Directors and Shareholders of

shang Properies, Inc.
Papge 3

Key Audit Matlers

How our Audit Addressed the Key Audil Matters

a) Valuation of investment properties

Refer to Mote 10 to the consalidated
financial statements for the details of the
investment properties and discussion on
critical accounting estimales and
assumplions,

As al December 31, 2024, total investment
properies, camied ai fair value, amounts {0
F47 billion which accounts for about 51% of
the tolal consolidated assets of the Group.
The determination of fair values by an
external appraiser involves significant
estimation using assumplions such as
propery prices for similar market listings in
the area, occupancy rate, rental value,
expense-ravenue ratio and discount rate. A
fair value assessment is performed regularly
based on the requirements of PFRS 13, Fair
Value Measurement, and Philipping
Accounting Standards (PAS) 40, Investmant
Property.

We have addressed the matier by oblaining the
latest appraisal reports,

We have assessed the appropriatenass of the
valuation methodology used as well as the
reasonableness of the significant inputs and
assumptions used in the fair valuation, In particular,
comfor over the reliability of the appraisal reporis
was oblained through independent verification of
significant fair value assumplions and inputs

specifically:

= similar markel listing in the area by comparing
to records of recent sales and offerings of
zimilar propenies;

#® pocupancy rale by agreeing o management's
records and historical actual information;

«  expense-revenue ratio by comparing to the
histarical experience of the Group's leasing
operations;

& ental value by comparing 10 prevailing market
renis on leasing transactions of comparable
properiies; and

= discount rate by comparing to published market
yields.

We have also assessed the reasonableness of
these assumplions given the current market and
economic conditions.

We have evaluated the competence, capabilities
and objectivity of the independent appraiser
engaged by the Group by reviewing its profile,
licenses and client portfolio.

We have also verified the approprateness and
sufficiency of the disclosures in accordance with
PFRS 13 and PAS 40,
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Independent Auditor's Repor

To the Board of Directors and Shareholders of
Shang Properties, Inc

Page 4

Key Audil Matters

How our Audit Addressed the Key Audit Matters

b) Revenue recognition on condominium
sales based on PoC as 8 measure of
progress

Refer to Mote 8 1o the consolidated fnancal
slataments for the discussion on critical
accounting estimates and assumplions.

The revenue arsing from condominium sakes
far the year ended December 31, 2024,
amounts 1o P4.8 billion which accoumts for
about 39% the cansolidated revenues. It is,
therefore, material (o the consolidated financial
statements.

Revenue from sale of condominium is
recognized over lime using the output method
in accordance with the guidance sel in PFRS
15, Revenue from conlracis with customers,
and Philippine Interpretations Commities
Questions and Answers (PIC Q&&) 2016-04.
Under the oulpul method, revenue s calculated
with reference to the PoC of the project. In the
case of the Group, PoC is delermined based on
the actual physical completion of the project.
Hence, revenue recognition on condominium
sales requires significant judgment and
estimation,

Wi have addressad the matter by understanding
the process employed by the Group in
estimaling the actual physical compéetion of tha
condominium project as performed by
independent guantily surveyors. We have
evaluated the compelence, capabilities, and
objectivity of the independent quantity surveyors
engaged by the Group by reviewing their profile,
professional icenses, and client portfolio.

W have examined the detailed accomplshiment
reports that provide information and analysis
about the status of ongoing projects to validate
the accuracy of the percentage of completion
(POC) estimate, Additionally, we conducied
interviews with project engineers and inspected
refevant contracts, contractors’ billings, nwoices,
and other supporting documents to assess the
reasonableness of the percentage of completion.
After obiaining comfort over the reasonableness
of ihe POC as determined by the surveyors, the
engagement team validated the POC used by
agresaing i o the POC determined by the
independant quantity surveyors and recomputed
revenue accordingly.

2024 ANNUAL REPORT 49



o
pwec

Independent Audior's Repor

To the Board of Directors and Shareholdars of
Shang Properies, Inc.

Page 5

Other Information

Management i responsible for the other information. The ather information comprises the information
included in the SEC Form 20-15 (Definitive Information Statement), SEC Form 17-A and Annual
Repor, but do not include the consolidated financial statements and ouwr auditor's repor thereon. The
SEC Form 20-15 (Definitive Information Statement), SEC Form 17-A and Annual Report are expecied
to be made available fo us after the date of this awditor's repon.

Cwur opinion on the consolidaled financial statemenis does not cover the other information and we will
nol express any form of assurance conclusion therean.

In connection with our audil of the consolidated finandal statements, our responsibility is to read the
other information ideniified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the consolidatad financial statements or our
knowledge obtained in the audil, or otherwise appears (o be materially misstated

When we read the SEC Form 20-15 [Definitive Information Statement), SEC Form 17-A and Annual
Repod, if we conclude that there is a material misstatement therein, we are required o communicate
the matier fo those charged with govemancea.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Managemeni i responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with PFRS Accounting Standards, and for such inlernal control as
management determines is necessary to enable the preparation of consolidated financial stalements
that are free from matenal misstatement, whether due 1o fraud or error

In preparing the consolidated financial statements, management is responsible for assessing the
ability of the Group to conlinue a5 a going concem, dischosing, as applicable, matters related to going
concem and using the going concem basis of accounting unless management either intends 1o
liquidate the Group or o cease operations, or has no realistic aternmative bul o do so.

Those charged with govemance are responsible for overseeing the Group's financial reporting
process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Dur objectives are to oblain reasonable assurance aboul whether the consolidated financial
statemenis a5 a whoba are free from material misstatemeant, whether due to fraud or 2mor, and to
Is5ue an auditor's repord thal includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee thal an audit conducted in accordance with PSA will always detect a material
misstatemean! when i exists. Misstatements can anse from fraud or emor and are considered material
if, individually or in the aggregale, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidaied financial statemeants.
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Independent Auditor's Repon

To the Board of Directors and Shareholders of
Shang Properties, Inc.

Page &

As part of an audit in accordance wilh PSA, we exercise professional judgmen and maintain
professional skepticism throughout the audit, We also:

« |dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and pedorm audit procedures respansive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
arror, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
overmide of internal control.

=« Obtain an understanding of internal control relevant to the audit in order 10 design audit
procedures that are appropriate in the circumstances, bul not for the purpose of expressing an
opinkon on the effectliveness of the Group's intermal control.

« Ewvaluaie the appropriateness of accounting polickes used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclude on the appropnateness of management s use of the going concem basis of accounting
and, based on the audit evidence obtained, whether a material uncerainty exists related to
events or conditions that may cast significant doubt on the ability of the Group to continue as a
going concem, If we conclude that a matenal uncertainty exisis, we are required (o draw attention
in our auditor's report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequale, to modify our opinion, Our conclugions are based on the audit
evidence obtained up to the date of our awditor's repart. However, future events or conditions may
cause the Group o cease 1o continue as a going concem.

» Evaluaie the overall presentation, struciure and content of the consolidated financial slatemants,
incleding the disclosures, and whether the consobidated financial statements represent the
underlying fransactions and events in a manner thal achieves fair presentation,

= Plan and perform fhe group audit 10 obtain sufficient appropriate audit evidence regarding the
financial informalion of the entities or business activities within the Group as a basis for forming
an opinion on the consohdaled financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of the group audit. We remain

solely responsible for our audil opinion.
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Independent Auditor's Repart

To tha Board of Direclors and Shareholders of
Shang Properties, Inc.

Page 7

We communicale with those charged with govemnance regarding, among other matlers, the planned
scope and timing of the audit and significant awdit findings, including any significant deficiencies in
intemal control thal we identify duning our awdit.

We also provide those charged with governance with a stalement that we have complied with relevant
athical requirements regarding independence, and 1o communicate with them all relationships and
other matiers that may reasonably be thought to bear on our independence, and where applicable,
aclions faken to eliminate threats or safeguards applied.

From the matters communicated with those charged with govemnance, we determine those mattens
that were of most significance in the audit of the consolidated financial statements of the curment
period and are therefore the key audit matters. We describe these matters in our auditor's report
uniess |law or regulation precludes public disclosure about the matter or when, in extremely rare
circumsiances, we determine that a matter shoukd not be communecated in our repon because the
adverse consequences of daing so would reasonably be expected o outweigh the public interast
benefits of such communication.

The engagemeant pariner on the audil resulting in this independent auditor's report is Zaldy D, Aguirme.

Isla Lipana & Co.

CPA Cert Mo. 0105880

P.T.R. Mo. 0024447, issued on January 3. 2025, Makati City

TIN 221-755-688

BIR A M. 08-000745-077- 2023, issued on December 22, 2023; effective until December 21, 2026
BOAPRC Req. No, 0142, effective until November 14, 2025

Makati City
March 19, 2025
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Shang Properties, Inc. and Subsidiaries

Consalidated Statemants of Financial Posilion
As at Decamber 31, 2024 and 2023

(A0 amounis in thousands of Philippineg Peso)

Notes 2024 2023
Assets
Current assets
Cash and cash equivalants 3 4,171,840 1,408 142
Financial asssts at fair value through profit or loss & a2 B85 35 405
Trada and other recevables, net 5 7,709,820 0,830,024
Properties held for sale 6 B,306.508 5,250,074
Prepaid taxes 8nd other cument asssts T 3,382 553 2613474
Total current assets 22,703,306 15,155,118
Non-current assets
Invesiments in and advances to associabes and a joint venture B 8250 604 8218286
Invesiment proparties 10 47,184 415 37,288,273
Finamoial assets &t fair value through other comprehensive income 11 B46, TEE §20 468
Property and aguipment, nat 12 8,880,510 10,246 DB5
Goodwill 13 2089, 871 269,871
Deferred income fax assets 28 172,741 <24, 878
Cither non-current assats 14 1,424 1214 1,416 300
Tolal non-curran assets 68,139 0E0 =8 485,181
Total sssets ﬂ1ﬂ|3ﬂ£ T-'t.EEEIiEm
Liabilittes and Equity
Current labilities
Accounts payable and other current kabilities 186 5,340,738 5,322 481
Current partion of
Bank leans 18 11,055,000 10,115,000
Deposds from tenants 17 570,097 710,830
Delarned eass mLoma 17 2TATE 11,066
Income tax payable 25 293,081 44 Jes
Cividends payable 527 487 68,852
Total current liabilibes 17,813,488 16,274,137
Non-current liabilities
Ratrermant banaft lability o4 171,216 126840
Bank loans, net of cument portion 16 7.040,000 -
Deferred income tax liabifies net 25 8,837 065 T.418 148
Advance rental, net of current portion 28 140812 -
Deposits from tenants, net of current portion 17 502 378 319,987
Deferred lease income, net of cumrent porbon 17 29,783 24,838
Total non-current liabiities 18, 722 143 T BAT 813
___ Total ksbilities 34 535 832 24 182 050
Equity
Share capial 18 4 TE4 058 4 T4 054
Share premium 16 834 440 B34, 440
Treasury shanes 1B (8,850) {5, B50)
Equily neserves {147,933} (147,133}
Other comprehensive ingoms 18 am &a7 288,713
Retained eamings 18 45 480 205 38578720
Total equity atinbutable to shareholders of the Parent Company 81,232 588 44 315,958
Mon-controlling interesis g 6,074,116 8,171,302
Total equity 57,306, T04 20, 488 260
Total liabilities and equity B1.842336 74,650,310

The notes on pages 57 to 116 are integral part of these consolidated financial statements.
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Shang Properties, Inc. and Subsidiaries

Consohdaied Stalements of Comprehensive Income
For each of the three years in the period ended December 31, 2024
(Al amounts in thousands of Philippine Peso)

Motes 2024 2023 2022
Revenues
Condominivim, sakes ] 4,514,789 3,073,245 2850 803
Fental and cinema 10 2684 40 2,540, 440 2155 080
Holed cparation 4519414 4,200,093 2 844 78
11 MBS gBe Ty 7 850 Bg
Cost of sales and services
Condofmmnium sakes G 2001 70 1,233 49 1 2326 558
Fantal and ginama 1 775 Fiel.c] 174018
Holed cpanation 2216 525 2162388 T24TE
20 4 348509 A 468 720 3 130,063
Gross profit T 4GH B4 8,350,067 4, 730 80T
Cparating axponses
Stafl cosbs 21 T80 A7 534,631 B3 251
Taxes and licerses 24T Bl 152 983 166,583
Insurance 45 3650 343 13,857
Depreciation ard amoteaton 12 35 A4 34 006 22006
Ot aperating sxpenses ) 1,578,264 1,210,438 210819
L2447 476 2,110,581 1,728 148
Dther income [charges), nel
Frowiion for impairmend of related party recenabis Zr {751.977) - -
Foretgn axchargs (loeses] gans. nal 3 {16, 718) (40, 185 14 575
Gain on fair value adjusiment of mestiment
properies. rel 10 5200, 705 . -
Cithaf incoma, ned & 217078 387 553 00 505
4 650 085 A 15 180
Flnance income, nat
Finance inooma i iﬂi.ﬂ‘l ) 1522 233135
Finance cosls 23 % [1mua
_Share in nel income of associates and a jomnl veniure 8 o6 560 2 450 747 155‘“1#
Income belone Loy 12, iy 7,150,
Incoma ta = 205 DE1) 1,088 00 3 15‘?’?4&1}
ot incoma for the year 8.971.735 & 101 567 3588 151
Ofher comprenansse NCome
it fhat wifl ba subsequenily reclessified to profit or loss
Tranalation adjusiments 6,627 207
ftmms that will not be subsequently reclassified o profil or loss
Change i i vidue of fnencial sssets & lor
watlus fhrough othar compretansive incomae,
net of tax 1
Remeasureman of eliremeant bensfil. et of Ex
“Total incedne Tod the
imconrme aft o
ESharehoidens of the Parent Company §.358 554 5,518,419 AB34.470
Mon-comfrolling interests 2] 615171 5E3 138 353 642
= _ 97725 5,101 65T 30480 187
Total comprehensive incomae attribulable fo:
Sharehoddens of the Parent Company 6,368 04 5,513,793 3540011
Mon-controllirg inferests g &151T1 50,138 363 988
EECENE] 6,116,531 3,960 GG
“Basic and diluted eamings per share aftritaatie
Io shareholders of the Parent Company il 1 054 1163 07Ed

The notes on pages 57 to 116 are integral part of these consolidated financial statements.
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Shang Properties, Inc, and Subsidiaries

Consolidaled Statements of Cash Flows
For each of ihe three years in the period ended December 31, 2024
(ANl amounts in thousands of Philippine Peso)

el ma  ma  dem

" Cash fiows from operating activities

income befone incoma tax 12256 T 7450570 4 555 642
for:
Depreciaiion and emarization 12 FE6 345 Az T a8
Finanos cosls P4 85,942 51,082 108,512
Fetremen banefi experss 24 80,108 a7 362 36,032
Loss [gan) on fasr valus adjustment of
financial assets at {ar value thvough pralit o loss 433 2,510 i 012y T
Provision for {recovery of) doubtful sccounts 5 & Te 26 {51} 157
Unrealized foreign exchange gain 3 {3.536) (2, 108 {24, 255)
Giain on sale of proparty and equipmend 3 {2685 (1,513 (374
Amortization of delered loase income 1" (33,718) 467 {15,040y
Dinaderd Income n {53, T44) (B, 168) (EEE)
Share in nat income of associates and a joint verntie a (2626568 (1.460,T47) (1432 114§
Gavin on fair vake adusiment of imesiment properies, el 10 (5, 200, 705y . -
Finance income 3 {124 B15) (126 238) {33, 135)
Ciparatng income befors working capdal changes L 515,142 2502118
Changes in working copital:
Trada and other receivabies (1,835 154} (1381 Tdd) (1,215,385}
Proparties beld for sale {3258, 167) {BET 485, {THZ 3405)
Prepaid laves snd olher curmsn assels 617308 (F33.815) {311, B5d)
Cithwsr non-curment assats (1224248  [1.256,305) 20,099
Acoourts payable and olier cument liahilties 7 435 367 Fdd 30,268
Retrament benafi labiliy 10,48 10,025 4 502
imstalimand payabie . . {47, BET)
Advance rentals 1128650 {17 sy (250.581)
from 835N _(2.231) {23,639}
Mt cash generaled from operatons 164 513 1,587,751 12736
Incame (Ex pad (722 B0G) {d75.842) (307 346)
Intarest received 120584 127 951 230,983
Redingment benefils paid dirsdly by the Grop L {13137} 16,374
Met cash (used in) provided by opershing acinibes (455 457) 1296653 1-15:,%
Cash flows from investing activitics
Aaeliticns to:
Properdy and equipmeni 12 (131,791} (117.841) (148 414)
Advances o 8 poird veriune 8 {145 604 {10 4805 iT.B13)
Irvesimant proparies 10 (4582 TSy (1.2 B18) (585 5aT)
Financal asssis &t (e value ilough olher comprehenssse
Incoma 11 - - {16,100y
Divideruis received 4 53,744 B 168 658
Proceeds from sale of property Bnd aguipmant 12 23 a4 TEM a7
—Procesds from payment fo advences 8 750,000 st i
Mot ciash used n invesling actiiies (4056 404)  |1.244 156) (740 B5a)
Cash fiows from financing activities.
Payments of
Loan principal 16 (e D00y (1,370,000 (2 B8, D00y
Irmrest 18 (32622) (B4 D4 (H0,577)
Cash dvidends pasd bo
Bhareholders 19 922203y (1382073 (TBE,345)
Mon-coniraling sharehalders af subsaidaries 2] {F12.357) {186, 753 (211,218
Froceads from ban mvailments 18 8 740000 175000 3,450 000
Mot cash provided by jused in) activitios 8311818 ot il 513,141}
Mot incraase (decrease] in cash and cash equivalents for the
Year 1.7650863 87431 (B2.133)
Cash and cash aguivalenis al Jaruary 1 | 1.408, 142 1 3Be0n 1376 4080
o E| 3558 2,108 )
Cash and cash equivalants af Docernber 31 3 2.171.640 1,408 142 1 318600

The notes on pages 57 to 116 are integral part of these consolidated financial statements.
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Shang Properties, Inc. and Subsidiaries

Motes to the Consolidated Financlal Statemenis

As at December 31, 2024 and 2023

and for each of the three years in the period ended December 31, 2024

(Al amounts are shown in thousands of Philippine Peso unless otherwise slated)

1 Ganperal information

Shang Properies, Inc. (Ihe "*Parent Company”), a corporation duly organized and exdsting in the Philippines,
was incorporated and registered with the Philippine Securities and Exchange Commission {SEC) on

Qclober 21, 1987 o acquire, own, develop, subdivide, sell, mortgage, exchange, lease or hold for investment,
real estate of all kinds.

The Parept Company’s registered office address, which is also its poncipal place of business, is al
Administralion Office, Shangri-La Plaza Mall, EDSA comer Shaw Boulevard, Mandaluyong City.

The Parend Company and its subsidianes’ (logether, the "Group”) businesses include property investment and
development, hotel operalions, real esiale management, leasing, mall and carpark operations, and other
supplementary businesses,

The consolidated financial siatements have been approved and authorized for issue in accordance with a
resofution of the Board of Directors dated March 12, 2025 There are no subsequent events from the approval
of these financial statements up to March 18, 2025.

2 Segment information

The Group's operaling businesses are grganized and managed according to the nature of the products and
services marketed. Each segment represents a sirategic business unit that offers different producis and
serves different markets. The Group has operations only in the Philippines. The Group derives revenues from
three (3) main segments as folows:

{a) Propery development

This business segment periains to the development and sale of condominium units. The subsidianes
operating in this segment are as follows:

s Shang Properties Really Corporation (*SPRC”) s the developer of The Shang Grand Tower Project
(TSGT), located in Makati City, The 5t. Francis Shangri-La Place Projecl (TSFSP) and One Shangri-La
Place Project (O5P), both located in Mandaluyong Gity and Shang Bauhinia Residences localed in Cebu
City.

= Zhang Propery Developers, Inc. ("SPDI%) is the developer of Shang Salcedo Place Projed (S5P), localed
in Makati City.

+ The Rise Development Company Inc, ("TRDCI) is the developer of The Rise Makatli Project, located in
Makati City.

# Shang Wack Wack Properties, Inc. ("SWWAWPIT) is the developer of Shang Residences al Wack Wack
Project, lncated in Mandaluyong Cly,
5P| Property Holdings, Inc. ("&PI-PHI"} is the developer of Laya Project in Pasig City.

SPI Land Development, Ing. ("SPI-LDI") is the developer of Shang Summit Project in Quezan Cily,

On October 23, 2024, The Parent Company acquirad, for a total consideration of P2.53 billion, 100% of the

issued share capital of RapidShare Really and Development Corporation (RRDC), a company primarily
engaged in the development, sale, and lease of real estate properies.
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(b) Hotel operations

This business segmeni periains to the operations of Shangri-La at the Forl's hotel and residences. Shang
Global City Properthes. Inc, ("SGCPI™) is the developer of Shangri-La at the Forl Project, located in Taguig
City, SGCPI's hotel and restaurant operalions started commercial operations on March 1, 2016,

fc) Leasing

This business segment pertains to the rental operations of the Shangri-La Plaza Mall, The Enterprise Center
(*TEC") and their related carpark operations as operated by Shangri-La Plaza Corporation ("SLPC"), KS8A
Realty Corporation ("KSA™) and SPI Parking Services, Inc. ("SPSI7), respectively. It also includes rental of a
portion of the Parent Company’s land to EDSA Shangrni-La Hotel and Resort, Inc. ("ESHRIT) and cinema
operations of Shangri-La Plaza Mall.

In 2018, the Parent Company started construction of the Shang One Horizon, The Project is a located in the
City of Mandaluyong and is expected to be completed in 2028, Upon completion, the project will be
subsequently leased out fo third parties and refated parties. In 2021, the construction of the land project was
subsequently assigned by the Parent Company to SPI Property Developers, Inc. ("SP1-PDI"), a subsidiary.

{d) Other businass segments

Oiher business segments pertain 1o property managemenl services and operations of real estate entities and
other subsidianes. Excepl for the rental revenue from ESHRI, all revenues come from transactions with thind
parties. There are no revenues derived from a single external customer above 100 of Wotal revenue in 2024,
2023, and 2022, There 5 no need to present reconcillation since measure of segment assels, Habdities and
resulls of operations are consistent with those of the consolidated financial statements.

All revenues are from domestic eptities incorporated in the Philippines; hence, the Group did nol present
geographical information required by PFRS 8, Operating Segments.

There are no changes in the Group's reporiable segmenis and related strategies and policies in 2024, 2023,
and 2022
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3 Cash and cash equivalents
Cash and cash equivalents as al December 31 consist of:

2024 2023

Cash on hand 75.143 8,208
Cash in banks 1,250,293 811,706
Cash equivalenis 1,846 204 587 228
3 171,640 1,408,142

EE——,—»“—n————m—m—m—m—m—m—m—m—SES_-—hh——a—“——si———..
Cash in banks earned inierest ai prevailing bank deposil rates.

Cash equivalents are made for varying periods between ane day and three months, depending on the
immediate cash requiremenis of the Group, and eam inferest at the prevailing shor-term deposit rales.

Interest income eamed for the year ended December 31, 2024 amounied 1o P271.8 million
(2023 - P22.1 millicn; 2022 - PT million) (Mote 23).

The camying amounis of the Group’s cash and cash equivalents are generally denominated in Philippine
Peso, US Dollar and Hong Kong Dollar. The Group's foreign curmency denominated cash and cash
equivalents as at December 31 are as follows:

2024 = _2023
Foreign Exchange Peso Foreign Exchange Peso
currency rale equivalent currency rate equivalent
US Dollar 1,289 58.01 74,775 839 55.57 46,612
HI Diollar 1,081 T.47 8150 7 7.1 50

The realized and unrealized axchange losses for ihe years ended December 31 mcluded within Other income
in the consolkdaled stalement of comprehensive income are 85 oliows:

2024 2023 2022

Foreign exchange gains (losses)
Reatized (19,.254) (12,303) (9.680)
Unrealized 3,536 2108 24 255
Tital (15,718) {10.185) 14,575

4 Financial assets at fair value through profit or loss

This account represents equities that are listed in the Philippine Stock Exchange (PSE). Movements in the
account for the years ended December 31 are as follows:

Mota 2024 2023
& January 1 a5 405 31,383
Gain on fair value adjustiment 23 {25104 4012
Al December 31 32 895 35,405

The fair values have been dernved based on current bid prices in the PSE (Level 1 valuation). The fair value
adjustment is included in Cther Income in the statements of comprehensive income,
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5 Trade and other receivables, net

Trade and other recenables, net, as at December 31 consest of;

Note 2024 2023
Trade
Instaliment contracts receivable 5,731,178 5010318
Rent receivables 158,039 182,365
Recaivables from guests and concessionaines 181,441 120,707
Man-lrade
Related parties 27 2,351,803 1,415,010
Advances to officers and employees 4 B54 5,551
Inferest 5 885 1,635
Others 41,925 118,461
B.474 5905 6,852 047
Allowance for impairment of receivables (765,285) {13,023}
7,709,820 6,830,024

Installment contracts receivable arises from sale of condominium wnits in the Group’s ordinary course of
business and perains o the portion of ransaction price, excluding the significant financing component.
Contrac! receivables are collectible within a period based on the payment schedule agreed with the buyers.
The related significant financing componean! recognized as part of revenue from condominium sakes in the
slatement of comprehensive income amounted 1o P231 million,

Rent receivables pertain 1o rental fees charged (o tenants and are non-interast bearing. The narmal credit
lerms range from 30 1o B0 days.

Receivables from guests and concessionaires perain o receivables ansing from hotel, restaurant and rental
sarvices. These are usually due within 30 days and do not bear any interest,

Advances (o officers and employees are normally settlied within the next financial year.
Oiher receivables are non-interest bearing and consist of income from non-tenant relaled receivables,

Movements in allowance for impairment of receivables for the years ended December 31 are as follows:

Note 2024 2023

At January 1 13,023 21 197

Provision for related party receivable 22 751,977 ‘

Provision for ather receivables 285 (51)
Wrile-off _ - (8,123)

Al December 31 765,285 13,023

The Group's irade and other receivables are all denominated in Philippine Peso.
There were no trade and olher receivables pledged as collalerals as al December 31, 2024 and 2023
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& Properties held for sale

Properies held for sale as al December 31 consist of;

2024 2023

Condominium units held for sale 371 462 303,748
Project under development held for sale 8,025,136 # 955,326
B.396,598 5,258,074

Condominium units sold in 2024 amounted 1o P4.8 billion (2023 - P31 billion; 2022 - P2.9 bdlion). The related
cosl of condominium units sokd amounted to P2.0 billion in 2024 (2023 - P1.2 billiomn;
2022 - P1.2 billion) (Mote 20).

fa) Condomimim units held for salke

This account represents the accumulated actual construction costs of unsold wnits of completed condominium
projecis. The movemanis in condominium units held for sale as al December 31 are as (olkows.

2024 2023
Al January 1 203,748 238,002
Additional development costs for the year BT, 714 -
Cost of condominium wnits sold (excluding commissions) = (34 254)
&t December 31 71 482 303,748

{b) Profect under development held for sale

This account represents the accumulated actual construction costs of unsold unids of angoing condaminium
projects, The movements in this account as al December 31 are as follows:

Mote 2024 2023
Al January 1 4 955326 4,109,331
Construction and development costs incurmed;
Land cost 4,435 237 1,501
Consiruction cost 4 097 532 873,028
Project managemen! expenses ET8172 226088
Professional and consullancy fees 428 781 336,512
Taxes, permits and licenses 274,133 106,761
Insurance and bonds 83431 48,575
Dihers 211,620 205 454
Transfer to imvestment property 10 (121,642) (B5.725)
Allocated cost of condominium unils sold (excluding
COMEMISSIons) (7217 434) (1,067 899)
Al December 31 8,025,136 4,955,326

The transfers relate to construction and development costs incurred during the period attributatde to the retail
portion of The Rise Makati condominium (Mote 10). This is considensd a non-cash ransaciion.
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Properies held for sale are camied al the lower of cost and net realizable value, The nel realizable value of
completed condominium unids is the estimated selling price of a condominium unit less estimated costs
necessary o make the sale. While the net realizable valua of condominium units under construction is the
estimated seling price of 8 condominium unit less estimaled costs to complete the construction, estimated
time value of money fo the date of completion and estimaled costs necessary 1o make the sale.

NRV has been assessed 1o be higher than cost based on circumstances or conditions as at
December 31, 2024 and 2023, Accordingly. no write-down is deemed necessary

Revenue from condominium sales is recognized based on the percentage of complation in accordance with
the guidance sel in PFRS 15, Revenue from contracts with customers, and Philippine Interpretations
Committee Questions and Answers (PIC Q&4) 2018-04. PoC is calculated with reference 1o different
determinants of completion including actual physical completion as well as cost incurmed and/or paid, The
process of calculating PoC involves a significant degree of estimates and requires lechnical assessments by
experts and consultants who specializes in PoC computations, Management believes thal revenue fiom
condominium sales reporied in the statement of tolal comprahensive income best rellects the PoC of the
projecis as at reporting date.

The Group's on-going projects and their PoC as at the following dates are as follows:

Projects 2024 2023
The Rise Makati 100% 100%:
Shang Residences al Wack Wack 05 81%
Shang One Horizon 50% 0%
Laya by Shang 22U 8%
Shang Summil T 1%
Shang Bauhinia Residences 5% -

identification of a "contract” for particular real estate sale transaction in the context of PFRS 15 requires
certain judgments based on the collectability of the transaction price, Collectability of the transaction price is
demonstrated by the buyer's commatment 1o pay which, in tumn, is supported by substantial initial and
continuing investments thal gives the buyer a sufficient stake in the propery that risk of loss through default
motivales the buyer 1o honos his ebligation. Colleclability is also assessed by considering faclors such as the
credit standing of the buyer, age, and location of the property. For condominium sales, in determining whether
the contract prices are collectible, the Company considers that initial and continuing investiments by the buyer
of about 10% would demonsirale the buyer's commitment to pay, based on historical data.
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T Prepaid taxes and other current asseis

Prepaid taxes and other current asseis as at December 31 consist of;

2024 2023

Advances to confractors and suppliers 1.837.082 1470484
Credilable withhalding tax (CWT) 884,704 471 87
Input value added tax (VAT) 512,870 231,108
Prepaid commission 132,032 3127
Prepaid property tax 43,028 86,212
Consumables and supplies 34 578 40,426
Prepaid msurance 8102 45 766
Deferred inpul VAT 5778 2,549
Cther prepakd expenses 153,678 181,881
3&2.5&3 2|E1 3|4?4

Advances (o contractors and suppliers perain to initial payments made by the Group for the construction and
development of its condominium projecis. These are applied as payments of progress billing by the
contractors and suppliers based on milestones or percentage of accomplishment or delivery as stipulated in
the confracts.

CWT is the tax withheld by withholding agents from payments to the Grouwp which can be apphed against
income tax payable,

Frepaid commission represents the unamorized porion of commissions paid to propery consultants and
brokers in connection with the acquisition of customers” contracts. This account 5 treated as a fulliiment cost
under PFRS 15 and is amortized and charged 1o expense based on the project’s percentage of completion.

Input VAT represents tax paid 1o suppliers that can be claimed as credit against the future output VAT
kabilities and has no expiration.

Consumables and supplies consist of food, beverages and other recreational consumable items for the hotel
operations,

Other prepaid expenses mainly consist of advance payments for rent, staff accommodation rentals, softwam
support, refundable deposits, and other expenses which are normally ulilized within the next financial year,

8 Investments in and advances o associates and a joint venture

This account a5 al December 37 consist of:

2024 2023
Investment in a joint wentune

Al January 1 56829057 3157 821

Impact of change in accounting for significant financing componen! and
borrowing cost of joint venture (880 B55) =
Additional invesiments (4.396) 10,488
Share in nel income for the year 2,526, 560 2 480 747
Al December 31 7.260.375 5,629,057
Advances to a joinl venture 1,890,005 2.500,096
Investmenis in varous associales 133 133

9,250 604  B.210.2868

66 SHANG PROPERTIES, INC.



{a) Investment in and advances to a joinf venture

On March 22, 2018, the Parent Company entered into a Joint Venture Agreement (the “Agreement”) with
Robinsons Land Corporation (RLC) for the construction and development of a8 mixed-use condominium
project (known as Aurelia Residences), Within two (2) months from the effective date of the Agreement, the
parties shall establish the joint vanlure company (*JVC") and shall axecute the Aricles and By-Laws of the
JVC. On May 23, 2018, the SEC approved the Cedificate of Incorporation of Shang Robinsons Properties,
Inc. (SRP1). SRPI is jointly controlled by the Parent Company and RLC, each holding 50% inlerest.

The registered office address of SRPI, which is also iis principal place of business, 5 al Cyber Sigma, Lawion
Avenue, Tagulg City.

The authonzed capital stock of SRP1 s P3 billion divided into 3 billon common shares with par value of P1 per
share. On April 18, 2018, the Parent Company subscribed and padd in full the amount of P1 billlon equivalent
to 1 billion common shares sl P1 per share,

SRPI is engaged in: (i) the business of developing properies into mixed-use developmenis, (i) the marketing
and sale of the residential condominium units in the projed, (i) and the lease of serviced apariment units
andfor commercial units in the project.

SRPI launched Aurelia Residences, if's first project, in 2019 and had since then presold 80% of its
condominium units, As al December 31, 2024, the Aurelia Residences Projec is 88% complete {2023 - 65%).
In 2020, the Parent Company and RLC entered into another joint venture agreement to develop a parcel of
land located al the Bridgetowne Estate in Pasig City. The project (known as Haraya Residences) was
taunched in 2023. As of December 31, 2024 Haraya Residences - South Tower i 75% sold out and 20%
completed (2023 — 7%) while the North Tower is 18% completed.

In 2024, the Group's share in ned income of the jainl venture amounted to P2.5 bilion (2023 - P2.5 billlon,
2022 - P1 .4 billion).

In 2018, advances amounting 1o P1 billion were extended o SRPI by the Parent Company, These advances
matured on April 1, 2023 and bear interest at a rate of 4%. The advances were pariially collected in 2023
amounting to PT50 million, The remaining balance has been agreed (o be collectible at a fulure date 1o be
subsequently determined and agreed upon by both parties.

in 2021, an additional P1.59 billion advances was extended to SRPI with the same interesi rale, as indicated
above. The above advances were made (o finance working capital requirements of SRPI

Interest income eamed from these advances amounted 1o PT5.1 million in 2024 (2023 - P91.9 million,
2022 - P106.2 million) (Note 23).
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Summanzed financial information of SRPI as at and for the years ended December 31 are presented Delow:

2024 2023
Cash and cash equivalents 241,383 676,345
Cther current assels 15 642 793 12,308,276
Curreni assets 15,884 176 12,985 621
MNon-current assels 7174495 BOT7. 186
_Total assels 23,058 671 21 962 807
Financial liabilities (excluding trade payables) 2172357 3,082 750
Cher current lRbililes 408, 055 433,067
_Current Babilities 2578418 3,515,817
Financial liabdities (excluding trade payables) 3,781,693 510888278
Cther current liabilities 2300198 1,331,775
Non-current liabilities 6,081,801 7,320,053
Tetal liabilties 8,660,307 10,835,870
Met assels 14,398,364 11,126,837
Revenue 10,798,033 10,809,146
Depreciation and amortization 1,568 B33
fnieres] income BOO.OTa -
Interest expense {200.515) .
Income lax expense (1,302 286} (1,355,003)
Met income for the year 5,053,138 4821 494
Cther comprehensive income for the year = =
Total comprehensive income for the year 5,053,138 4921494

The reconciliation of SRPI's nel assets multiplied by the ownership interest and the carmying amount of each
investment as al December 31, are shown in the table below:

2024 2023
Met assets 14,398 364 11,126,837
Effective ownership interest 505 S
7.188,182 5,563 468
Additional investmenis 61,193 65,588
7.260,375 5629057

it} Investments in varous associales

The Group also has interesis in a number of individually iImmaterial associates thal are accounted for using
the equity method.

Critical il - Ra of investment and advances

The Group's invesimenis in associates and a joint venture are reviewed for impairmant wheneéver avents or
changes in circumstances indicate thal the camrying amaount of the mvestimen] may nol be recoverable. An
impairment koss would be recognized whenever evidence exists thal the carmying value & nol recoverable.

Management has assessed thal all investments and advances are fully recoverable as there are no
impairment indicators as of repoding date.
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Management has assessed thal in the joint venlure agreement, the contractual amangement gives the
investors coniral of the arrangement collectively, and decisions about the relevant activities require the
unanimows consent of bath entities, and therefore, joint contral exssts. Furthermore, the nghts and obiigations
considering the structure and legal form of the arrangement indicates that the Parent Company has rights 1o
the net assets of SRPI and therefore, the arrangement s classified as a joint venfure,

fc) Acquisition

On Cciober 23, 2024, The Parent Company acquired 100% of the issued share capital of Rapidshare Realty
and Development Corperation (RRDC) for a cash consideration of P2,526, 268 .000. RRDC is a company
prnimarily engaged in the development, sale, and lease of real estale properties. The acquisition s accounied
for as an assel acquisition.

The assets and labiities recognized as a resull of the acquisition are as follows:

Amount
Cash 40
Raw land inventory 229 806
Prepayments and other current assels 15,758
Investment propery, net 285,738
_Deferred tax assets, net 415
Mel assets acguined 631,756
There were no acquisitions in the year ended December 31, 2023,
Purchase consideration — cash outfiow
o a Amount
Cash outflow, net of cash acquired
Cash consideration 2,526 268
Less: Cash balance acquired 40
Met outliow of cash — m\maﬂrﬁ activities 2.52'&,225

Revenue and profit confribiution
The acquired business does nol have malerial revenues and net profd for the yvear ended December 31, 2024
9 Non-controlling interests

The proportion of equity interest held by the non-controfling interest (NCI) of KSA and SGCPI, the Group's
subsidiaries with NCI that are deemed matenal, are as follows:

— _2024 2023
KSA 26.98% 26.66%
SGCPI 40.00% 40.00%

The summarnzed financial information of subsidiaries with materal MCI are provided below. The informalion is
based on amounts bafore infer-company eliminations.
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{a) K54 Really Corporalion

= B 2024 2023
Summanzed stafements of fnancial posifion
Current assets 210,053 200,260
Current Rabilities 37106 280,020
Mon-current assels 10,666,235 10664177
Mon-current liabildies 2431815 2,362 582
U B.127 666 8,141 836
Equity aitribulable {o!
Equity holders of the Parent Company 5882617 5,702,542
NCI 2,435 048 2,438 294
. 8,127 666 8,141,836
Dividends declared to NCI 187,738 186,950
- 2024 2023 2022
Summanred stafements of comprehensive income
Revenues 913,280 804 133 948079
Cost and expenses (132.978) {141,255} (118.05T)
Cther income (expense), nel 12,888 2847 (1,300}
Income before income fax 793,200 765,525 828,722
Income tax expense (148 953) {141,575) (152 826)
Met income for the year Bag 247 623,950 &76,096
ther comprehensive income (loss) income {417} - o8
Tolal comprehensive income 845830 623,850 B76,154
Met income attributable lo:
Equity holders of the Parent Company 452 631 43T7.015 473 288
NCI 183,616 186,835 202 828
B45,247 623,850 A76,086
Total comprehensive income atiribuiable to!
Equity holders of the Parenl Company 452 339 437.015 473,308
NCI 193,491 186,935 202 846
B45 830 623 950 676,154
2024 2023 2022
Summarized statements of cash fows
Operating activities 657,850 626 656 668,835
Investing activities {1,718) {281} {160)
Financing adivities (660,000) {524,000) {705,000)
{b) Shang Global City Properties, In¢.
2024 2023
Sunmarized statemeants of fnancial posifion
Current assets 1.7849 582 /77,511
Current Rabilities 1.463,388 BE2 886
Mom-current assels 6,883 465 7412525
Mon-current liabildies 161,874 131,734
Equity 7,167,685 7,395417
Equity attributable 1o
Equity holders of the Parent Company 4 204 811 4,437 250
MNEI 2,863,074 2958167
7,157 B85 7,395 417
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2024 2023 2022

Swummarized statements of comprehansive incomea
Revenues 4519414 4. 203,092 2,844 976
Cost of sales and senices (2.216,925) (2,162,531) (1.765,362)
Operating expenses (207 .020) (820 38T (478,381)
Other charges, net 8288 112673 (93.033)
Income before income lax 1,404,757 1,323,787 508,200
Income tax benefit (expense) (351,112) (333,274) (131,067)
Met income (loss) for the year 1,053,645 280,513 arT.13s
Cther comprehensive income (loss) {1,376} - =
Total comprehensive income (loss) 1,052 268 990,513 377,133
Mel income (loss) atiributable to:

Equity holders of ithe Parent Company 632,187 504 308 226 280

NCI 421,458 306,205 150,853

1,053,645 980,513 377,133

Total comprehensive income alfribulable fo;

Equity holders of the Parent Company 831,361 504 308 226,280

MNCI 420 808 306,205 150,853

1,052 269 200,513 377,133
2024 2023 2022

Swummarized stateynents of cash fows
Operating activilies 210,887 1,550,803 1,256,381
Investing activities {63,083) 136,926 (50,437)
Financing aclivilies {3,358) (1.402.778) (1,040.452)

Dividends amounting to P1.28 billion were declared and paid by SGCPI in 2024 (PO - 20:23).

10 Investment properties

This account consisis of properties thal are either held for capital appreciation or for renfal purposes or both,
The Group's invesiment properies are camied at fair value. Details of this account a5 a1 December 31 are as

follows:

Mote Land Bulkdings Total
At January 1, 2023 15,805,847 20,085,983 35,971,830

Transfers due to change in use
from properties held for sale i * 85,725 85725
Capitalized subsequent expenditures a 1,231,818 1231618
Al December 31, 2023 15,905,947 21,383 326 AT 289273

Transfers due to change in use
from properties held for sale 6 121,643 121,643
Capitalized subsequent expenditures . 4 582,704 4. 582,704
Fair value gain 4,800,837 380 Bea 5,200,705
Al December 31, 2024 20,706,784 26 487 631 47 184 415

The transfers relate to construction and development casts incurred during the period - attributabba to the retail

portion of The Rise Makati condominium (Mote &).

Capilalized subsequent expenditures periain to the construction and development costs incurmed for Shang

One Horizon project.

As at December 31, 2024 and 2023, the fair values of the properties are based on valuations parformed by an
indepandent external appraiser angaged by tha management. The valuation models are in accordance with

ihal recommended by the International Valuation Standards Commstios.
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The Group has no restrictions on the realizability of ils investment propedies and no confraciual obhgations to
purchase, consiruct or develop invesiment properties or for repairs, maintenance and enhancements.

The cumrent use of these properies is their highest and best use

The amounis recognized in the consolidated statements of comprehensive income for investment properiies
for the years ended December 31 are as follows:

7 2024 2023 2022
Rental revenue 2855471 25168453 2,147 405
CINEma revenug 2B 848 23,887 17,675
Total rental and cinema revenue 2,584 420 2.540.440 2,165,080

_Cost of rental and cinema {101,775) {70,883) {(174.018)

e e B e it B

Profit arising from invesiment properies camied al fair value 2 582 545 2469 557 1,991,062

Cost of rental and cinema include share in common expenses, real property taxes and insurance expenses
(Mote 200,

The Group (as a lessor) has cancellable lease agreements with third parties covering the freehold buildings
and their improvemenis, The lease arangements are either (&) ficced monthly rent, or (b} minimum rent or a

cerain percentage of gross revenue, whichever is higher.

Information on the fair value of investment propeny as at December 31 as 1o hierarchy is as follows

2024
Fair value of hierarchy Land Buildings Total
Level 2 19,108,838 21,205,309 40,403,945
Level 3 1,832,701 4,857 789 6,790.470
Tatal 21,031,337 26,163,078 47 194415
2023 _
Fair vaiue of hierarchy Land Buildings Total
Level 2 10,223,517 2,985,047 13,218,564
Level 3 6,972 B04 17,067 905 24 070,708
Total 17.196.321 20,082 952 37286273

{a) Fair value of conoominium wiis and ofher propariies [Level 2)

The fair values of the Group's condominium units and propaties are determined using the markel companson
approach (Level 2}, Under the markél comparison approach, a propery’s fair value is estimaied based on
comparable iransactions adjusted for bargaining allowance, marketability, location, size and terrain. The
markel companson approach s based upon the principle of subsiitution under which a polential buyer will not
pay mare for the propery than it will cost to buy a comparable substilute property. In theory, the best
comparable sake would be an exact duplicate of the subject propery and would indicale, by the known seliing
price of the duplicate, the price for which the subjed property could be sokd

These investment properies relate to individually immaterial land and building properties whose fair values
have been determined in the prior years and are subject 1o reassessment in accordance with the Group's
accounting policy. For sensilivity analysis purposes, any +5~ 1% change in market rental value per square
meter would increase/decrease lotal assets and pre-tax income in 2024 by P404 million (2023 - P132 million)

{b) Fair value of refail and office spaces (Level 3)

The following table presents the valuation techniques and unobservable key inputs used to value the following
invesiment properies:
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Fair vatue as af Range of unobservabie Relatanship of

Decembar 31, Valuation Urotiservabio inputs {prohabidity - unabsevable inputs to
inveatment K24 and N2 I Ir vl
Baiding EMmprisg P10 683, LRl i @il valug B pt ST malar Thiis higihar The rantsl
Cartar {OfMce)) capitaiization (03 - P1,630) Wik ahd sooupancy
Cccupancy rais " ] rats, o Paghar tha far
(2033 - 5% Wk,
Expanss- 5 55% Thar highar it
eVarRI rabo (3033 - 5 55%,) EXPONED- IEWEnLE rato
Discound rato 11.3M% and discount rate, the
_ _ =113 ir valys,
Lard ard bamding (Man P12.232 020 Chrecl imcome Rertal value P1.700 per square mefer | The higher Ihe rental
wing and sasl wing of {Lard - capiahizalion (2023 - P11, 700 winhie and DEtpanGy
Snangi-La Plazs mall P 5871, 374, rabe, [ Mighet The far
(R, inchiding the land Buildirg - Wil
witesre P prapbity s 6,380 B55)
locatad)
Cerupancy rabe s
{2023 - DEM)
Ex pasi- 3% Tha righer e
reva e rala {023 - 23%) EAETIE- TEvanus rElio
Discgiurd rale 1237 % End dincourd rale, The

The fair values of these properties are calculated using the direct income capitalization approach (Level 3). In

applying the direct income capitalization approach, the stabilized net operating income (NOI) of each property

s divided by an appropriate capilalization rate. Stabilized NOI is compuled al revenue less property operating

expenses adjusted for lems such as average lease up costs, long-term vacanoy rates, non-recoverable

capital expenditures, management fees, straight-line rents and other non-recurring items. Discount rate is

E‘:Jm on actual location, size and quality of the propery and considering any available market data al the
ualion date.

Generally, an increase in stabilized NO! will result in an increase in the fair value of an investment property.
An increase in the discount rate will result in a decrease in the fair valpe of an investment propedy. The
discount rate magnifies the effect of a change in stabilized NOI, with a lower discount rate resulting in a
greater impact of a change in stabilized NOI than a higher discount rale.

The following are the significan! unobservable inputs:

# Rental value average rental rate per square meler pald by tenants based on the asking price in the
market;

=  Discount rates reflecting cument market assessments of the uncerainty in the amount and timing of cash
flows:

= Occupancy rale based on current and expected future market conditions after expiry of any current lease;
and

» Expense - revenue ratio tolal direct operaling expenses for the entire property based on budgel.

For sensilivity analysis purposes, any +/- 1% change in market rental value per square meter would
increase/decrease iolal assets and pre-tax income in 2024 by PE8 million (2023 - P24 million)

{a) Distinction baetween properties held for sale, investment properfies, and property and equipment.

The Group determines whether a property s to be classified as a property held for sale, an investment
property, or property and equipment through the following:

« Properties held for sale comprise properties thal are hald for sale in the ordinary course of business.
These are condominium wnits that the Group acquired or developed and intends to sell,

¢ Invesiment properties comprse land and buildings which are not cccupied, substantially for use by, or in
the operalions of, nor for sale in the ordinary course of business of the Group, bul are held primarily (o
eamn rental income or capital appreciation; and

« Property and equipment generale cash fiows that are afiributable not only to the property but also 1o the
other assets used in the operations of the Group.
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In making its judgment, the Group considers whether the property generates cash flows largely independent
of the oiher assets held by the Group,

Some properties comprise a porlion that is to eam rentals or for capital appreciation and anather portion that
s held for use in the operation or for administrative purposes. If these porfions cannot be sold separately at
the reporting date, the property is accounted for as investment propenty anly if an insignificant porion is held
for use in the operation or for administrative purposes. Judgment is applied m determining whether anciflary
services are so significant that a property does not qualify as an investment property. The Group considers
each properly separately in making its judgment.

fb} Classification of leases as oparaling lease

The Group (a5 a lessor) has entered o commercial property leases on s invesimenl propeny porifolio.

The Group has determined, based on an evaluation of the lerms and conditions of the amangemenis, such as
the lease term not constiluting @ magor part of the econome: life of the commercial property and the fair value
of the asset, that it retains all the significant risks and rewards of ownership of these propenties and accounts
for the contracts as opearaling leases.

The camying values of invesiment properties as al December 31, 2024 and 2023 are disclosed in the previous
table.

11 Financial assets at fair value through other comprehensive income

This account consists of equity securities as follows:

2024 2023

Unquoted securities 488,430 488 430
_Quoted securities 8101 9,10
Acquisition cost 487,53 497,531
Cumuiative changes in fair value 349 237 331.937
Fair value 848 768 820.488

The fair values of the unquoted equity securifies are based on the net assel value of the underying assets of
investee companies which are mainly investment properies consisling of land and buikdings which are
measured and camied al fair value of underlying assets. The fair value measurements have been categonzed
as Level 3, Estimaled fair value of assels classified as Level 3 are considered nol significant relative to the
overall size of the Group's tolal assets,

The quoted equity securiies consist of investments in various golf club shares and stocks. These are carried
at fair values which are based on the quoted market prices (Level 1) as at the reporting date.

The cumulative changes in far values of unguoled and quoled eguily shares are presenied as pan of other
comprehensive moome in the consolidated statements of inancial position.

The movermants n the comutative changes n fair value recognized as olher comprehensive income in the
statement of financlal position for the years ended December 31 are a5 follows:

2024 207
Al January 1 270,923 256.473
Gain on fair value adjustment 17,300 17.000
Deferred income tax effect {2.595) {2.550)
Al December 31 285828 ETIJ‘EE.‘S
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12 Property and equipment, net

Detaits of propery and equipment, nel, as at December 31 and their movements during the years are as

Tolliows:
==
Fumiture,
Building and fictures and
building Transportabon other
improvements _equipment equIpwnt Total
Ciost
Ab January 1, 2024 0,600 092 62,535 7,108,417 16, 780,044
Agditions 13,158 15,851 102,772 134,781
Reclaszification 24 - - 224
Dispusats - - (13,206) {13,208)
Al December 31, 2024 BAZZATH 78, 206 7187883 16,868,853
Accumylated depreciation and amedization
At January 1, 2024 1,731,776 46,531 4,756,672 6,533,879
Dapreciation and amortization 128,913 & aa2 258 TH0 304, 345
Disposals L - - {11,981} (11,981}
Al December 31, 2024 1.861 B80 53213 5,003,441 5,018,343
Fum':mm.
Buildeng &nd fixtures and
buiding Transportation other
imgrovements U ment Bquipment Total
Ciosl
& January 1, 2023 0,541 838 52,959 7035 247 18,731,044
Additions 26,600 8,578 B0 465 117, 841
Disposals {51,546) - (7,295) (88.041)
Al December 31, 2073 8,609,082 B2 535 7108417 18,780,044
Accumuiated depraciation and amorteation
A1 kanuary 1, 2023 1,599 451 43 890 4 513629 6,156,870
Depreciation and amartzation 132,325 2,641 242,161 ITTA2T
Disposals 5 . (118) (118)
At December 31, 2023 1,731,778 45 531 4 7556872 f.6533 970
Mad book values at
A1 December 31, 2024 7,760,785 25.183 2,194 543 9,980,510
Al December 31, 2023 7877318 16,004 2 352 745 10,248,065
Depreciation and amorization were allocated as follows:
Mote 2024 2023 2022
Cost of sales and services 20 353,537 343121 352 667
Cperaling expenses 35,464 34,008 42,038
Capitalized under property held for sale 7,245 - 3235
396,345 T 27 387,638

The Group has no restrictions on the realizability of its property and equipment and no contractual obligations
to purchase, construct or develop propery and equipment or for repairs, maintenance and enhancements,
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The useful life of each dem of the Group’s propery and equipment is estimaled based on the period over
which the assel is expected 1o be avallable for use. Such eslimate Is based on collective assessment of
industry praclice, internal technical evaluation and experience with similar assels. The estimated useful life of
each assel is reviewed penodically and updated if expectations differ from previous estimates due to physical
wear and tear, lechnical or commercial obsolescence and legal or other limits on the use of the assel. i is
possible, however, thatl fulure resulls of operations could be matenally affected by changes in the amounts
and timing of recorded expenses brought about by changes in the factors mentioned above. A reduction in the
estimated useful life of any propery and equipment would increase the recorded operating expenses and
decrease non-curment assets, In 2024 and 2023, there were no changes in the estimaled useful ives of

property and equipment.

The Group considers it impracticable 1o disclose with sufficient reliability the possible effects of sensitivities
surrounding the estimates and assumptions considering that the asset utilization and anticipated use of assets
vary. However, it is reasonably possible, on the basis of existing knowledge, that a change in the estimated
useful life of an item of the Group's assets subject to depreciation brought about by changes in the factors
mentioned above would impact the recorded depreciation expense and the carrying amount of the assets.

LAL-1

The Group reviews 15 non-financial assets, such as investments in associales and in & joint venture

(Mote 8) and propery and equipment (Mote 12}, for any indicator of impairment in value, This includes
considenng cerain factors such as significant changes in assel usage, sgnificant decline in assals’ markel
value, obsolescence or physical damage of an assel, significant underperformance relative to expected
historical or projecied fulure operating results and significant negative industry or economic trends. I
indicalors of impairment have been identified, the Group delermings the recoverable amount of the assel,
which is the higher of the asset's fair value kess costs to sell and value in use,

Given historical profitable operations and prof projections, the Group has assessed thal there ang no
impairmen indicators with respect io theé non-financial assets as al December 31, 2024 and 2023,

12 Goodwill

Goodwill acquired through business combinations has been allocated to SGCPI, the CGU, for impairment
lesting purposes.

The recoverable amount of the CGU has been based on value in use calculation using cash flow projections
from financial budgets approved by management covering a five-year period. The pre-lax discount rate
appfied 1o cash flow is 11.05% (2023 - 8.37%). Cash flows bayond the five-year period ane extrapolated using
a steady growth rate of 4.75% (2023 - B.08%), which does nol exceed the compounded annual growth rate for
ihe real estale industry, A5 a resull of the analysis, management did nol dentify impairment for this CGU.

14 Other non-current assets

Other non-curfent assats as at December 31 consist of;

MNate 2024 2023

Advances o confraciors and suppliers, noncument 1,233,752 1,203 588
Refundable deposis 72111 196,663
Retirement benefit assel 24 402 13,241
Deferred input VAT 318 2.807
Cther noncurrent assels 117,537 -
1.424 121 1,416,300
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Advances fo confraclors and suppliers

Advances to contraciors and suppliers perain {0 initial paymenis made by the Group for the constrection and
development of ils investment propery under construclion. These are applied as payments of progress billing
by the contractors and suppliers based on milesiones or percentage of accomplishment or delivery as
stipulated in the contracts.

Refundable deposits
Refundable deposits include cash required from the Group for the on-going construction and ulilities

maintenance, This is refundable at the end of the lease lerm. Refundable deposits are reflected at their
carrying amounts which are assumed to approxmate their lair values.

15 Accounts payable and other current liabilities

Accounts payable and other current liabilities as at December 31 consist of:

Motes 2024 2023
Trade:
Accounts payable 666,894 1.012,735
Advance renlals 28 181,022 207 672
ACiuad eExpenses:

Construction 457 989 728275
Employee banefits 209,149 198.268
Commission 158,541 52493
Tithing cost 100,702 120,955
Quiside services 88 943 89402
Liifities 30 468 365943
Professional fees 18.8T1 6,945
Repairs and mamtenance 11,254 16,004
Advertising and promalion 2,351 2119
Taxes - 21,111
Crthers 625 422 430 404
Relention payables 781,087 495,407

Customers’ deposits from:
Condominium buyers 528 404 01814
Hotel guests 193,868 169,300
Advances from condominium unit buyers 58,535 58488
Construction bonds 78,172 73,695
Coniraci liabilitses 222150 52,272
Payable o contractors and suppliers B42 51
Reservation payables 35,306 134,058

MNan-frade:

Deferred oulpul VAT 5,898 45518
Payable 1o related parties 27 178,282 81,888
Payable 1o government agencies 69,046 47,158
Crutput WAT 263,972 778,843
Others 28 383,700 159,845
5,340,738 5,322 481

Acoounts payable and accrued expenses are non-interest bearing and are normally sefiled within 30 1o 80
days and within the next financial year, respectivaly,

Advance rentals perain 1o the three-month rent collectad from tenants to be applied 1o the tast three (3)
manths of the lease term,

Retention payables represent the portion of contracior billings which will be paid upon satisfaciion by the
contractors of the conditions specified in the contracis or uniil the defecis have been comected.
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Customers’ deposits from condominium buyers represent initial coBections (e.g. down payments) received
from the buyers which shall be applied as payment of the iransaciion price when the sales confract meets the
requirements of PFRS 15 for revenue recognition purposes while deposids from hotel guesis are advances
made by guests in relation 1o their stay in the hotel and will be applied against the guesis’ hotel charges upon
theeir check-cut.

Advances from condominium unit buyers mainky perain to amounts collected from buyers upon unit tumover,
which are intended to pay for expenses incurred in process of transferring tithe 1o the buyers, ulility deposits
and real property taxes during titing perod. These amounis are liquidated afler title has been fransferred fo
the buyer and any excess s refunded 1o the buyer,

Construction bonds perain lo cash deposits posted by tenants as security for any expenses of damages that
may be incurred by SLPC to the leased premises of common aieas that may be sustained in nelation to
construction activities conducted by the tenants during fit-out, as well as during renovation perod of the lease.
It is nommially returned to the tenants within six months after completion of their consiruction activities,

Contract iabilities represent any excess collections received from buyers over the revenue recognized based
on the percentage of completion method. The amount is expected (o be applied against revenue in the
following year.

Fayable 1o contractors and suppliers represents progress billings from vanious contraciors for the matenial and
labor costs incurred 1o date with normal credit terms of 30 fo 80 days, bul may go beyond as agreed.

Resenvation payables perain to cash paid by the buyers of condominium units for the reservation of the unils
purchased. These shall be considered as part of the down payment on the unils purchased upon execulion of
the contracts or income if the reservation s forfeited when the buyer did not push through with the purchase,
Defemed outputl VAT s the resull of the difference in the application of installment method between the
accounting policy of the Group and the 1ax reguiations. It will be reclassified 1o oulput VAT payvable when the
collections from condominium unil buyers warran! recognition of revenue.

Payable 1o government agencies are expected o be setiled within the next financial year.

Qutput VAT represents tax due and payable after deducting the comesponding inpul VAT.

Other accrued expenses consist of accruals for adverising and promofions, insurance, other employee
relaled costs and other general and administrative expenses. Other cument liabilities pertain mainly to (axes
and msurance,

16 Bank loans

Bank loans, nel of debl ssus costs, a5 al December 31 consist of;

2024 2023

Current portion 11,055,000 10,115,000
Mon-current poriion 7,040,000 -
18,085,000 10,115,000

Movements in the bank oans as al December 31 are as lollows:

2024 2023

Al January 1 10,115,000 8,306,192
Amonized debt issue cost - 3,808
Proceeds from oan avallmenis 8,740,000 3,175,000
Paymenis (TEQ,000) {1,370,000)
Al December 31 18,085,000 10,115,000
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The repaymenis of the above bank loans are scheduled as oliows:

Year 2024 2023
2024 10,115,000 10,115,000
2029 68,700 .
2030 88,700
2031 68,700 .
2032 88,700 .
2033 68,700 .

2034 8,696,500 .

18,085,000 10,115,000

Total interest expense arising from these loans as shown in the consolidated stalements of comprehansive
income in 2024 amounted to P28.5 million (2023 - P34 million; 2022 - P99.3 millien) (Note 23). Total
capitalized interest amounted o PS58 million in 2024 (2023 - P429 million; 2022 - P231 million) and was
included as part of investment properties (Note 10). The capitalization rate used to determine the amount of
capitalized interest which is the weighted average inerest rate applicable to the Group's general borrowings
during the year is 5 85% (2023 - 5.8%),

Bank loans of the Pareni Company as of December 31 consist af unsecured shor-1&rm and long-1erm loans.
These are compaosed of unsecured shor-term lpans from various banks with interest rales ranging from 6.0%
to B.4% (2023 - 5.0% lo 6.4%). The shor-term loans have payment terms of 3 o 12 months

(2023 - 3 1o 12 months),

On August 28, 2024, the Parent Company and the Bank of the Philippine Islands (BPI) enterad into a loan
agreament wherein BP1 agreed 1o provide a len-year termi loan with principal amoun nol exceeding P15
billion 1o finance construction and development cosis, capital expendilures, refinancing of existing debts and
olher general corporate purposes. The applicable interest rates are either the floating interest rale or the fixed
interest rate, 1o be applied to each drawdown at the oplion of the Company.

As of December 31, 2024, the tolal cumulalive amour of drawdown amaounts 1o P7.04 billion.

Under the terms of the bomowing facility with BP1, the Company is required o comply with the financial
covenant of maintaining is debt-fo-tangible net worth ratio below 3.1, This is calculated by dividing the
camying amount of bank loans with the otal assets less inlangible assets and total liabilies in the statement
of financial position. The Company has complied with this covenant throughout the repoding period

17 Deposits from tenants

This account represents non-inlerest-bearing rental deposits from lenants, Deposits from lenanis s based on
the present value of estimabed future cash fows using applicable market rates af reporing date. The
difference between the discounted and face value of the deposils s recognized as deferred lease income,
Defemed lease income is amortized on a straight-line basis over the lease lerm and is recognized in proft or
Ioss as additional rent income. Interest is accreted on the deposils from tenants using the effective interest
rate method and is recognized as additional interest expense in profit or loss.
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Dwetaits of deposits from tenanis as al December 31 and thair movernents during the years ane as follows:

2024 2023

Al January 1 1,030,817 1,005,279

Met additions 8,258 B 221

Accretion of inlerest 32,320 17317

1,072,395 1,030,817

2024 2023

Current portion 570017 710,830
Mon-current porion 502,378 9987

1,072,395 1,030,817

Detaits of deferred lease income as al December 21 and its movement during the years are as follows:

2024 2023
Al January 1 36,404 42187
Additions 54 273 13,800
Amortization (33,718) (18,693)
Al December 31 56 959 36,404
iR 2024 2023
Current portion 27,176 11,566
Mon-current porion 28,783 24 B38
58,858 36,404
18 Equity
fa) Share capilal, share premium and treaswy shares
Details of share capital and share pramium at December 31, 2024 and 2023 are as follows:
Absolule number of shares Amoun
Authorized, at P1 par vaiue per share
Common shares 8,000,000,000 8,000,000
Issued and outstanding shares
Common shares 4 TG4 058,882 4 764,050
Share premium . 834,440
5,508 499

in 2007, the Parent Company repurchased 2,140,645 common shares at a price of P3.20 per share or a total
of PE.8 million and the amount i5 presented as treasury shares in the consolidated statemeants of financial

position.

The Paren! Company is listed in the Philippine Stock Exchange (PSE). It was registered on June 13, 1891
with total listed shares of 4,764 058 982 which was iniltially issued al P1.18 per share. Thers wene no

subsequent lislings since the initkal listing with PSE.

As at December 31, 2024, the Parent Company has 5,127 shareholders (2023 - 5,127). The details of the

Parent Company's shareholders are disclosed in the annual report,
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(b Other comprehensive income

Delails of other comprehensive income at December 31 are as follows:

Cumuiative
changes m fair
valug of Remeasurame
financial assels Curnulathie nit of retiremant Total cttwer
at FWOC! (Mate transistion penafi plan comprehenane
. _ 11 adjustments [Mote 24] income
Balances at January 1, 2022 257 284 [1.628) 13,151 258 807
_Other comprehensive income (loss) [B11] 2717 3628 5,532
Balances at December 31, 2022 256 473 1,088 16,777 274,338
Cther comprehensive incoma {loss) 14, 450 B BaT (5, V03] 15,374
Balances at December 31, 2023 270,923 7,718 11,074 289,713
_Other comprehensive income {loss) 14,705 L= (2 551] 12154

Balances at December 31 2024 285 628 7,718 B.523 301 887y

fc) Retained earmings

As at December 31, 2024, 1otal unrestricted retained eamings of the Parent Company amounted to

P30.3 billion (2023 - P24 4 billion). The Parent Company’s unrestricied retained eamings exceeded its share
capital by P24.3 billion (2023 - P18.4 billion). The excess relained eamings include accumulated fair value
gain of P13.77 billion (2023 - P9.87 billion) which are not considered available for dividend declaration.

The management of the Parent Company plans to use the excess retained eamings to support the Parent
Company's working capital requirements, planned business growth and expansion strategies. Further the
Parent Company annually declares dividends in compliance with SEC Memorandum Circular No. 11, Seres
of 2008 (Mobe 18)

19 Dividends
The Parent Company annually declares dividends in compliance with SEC Memarandum Circular No. 11,

Seres of 2008, The Pareni Company’s Board of Directors approved (he declaration of the fallowing cash
dividends for the years ended December 31 and unill the approval of these financial staterments.,

2025
March 12, 2025 March 28, 2025 April 11, 2025 0.183 869,917

2024
March 18, 2024 April 4, 2024 April 15, 2024 0.155 739,385
August 28, 2024 September 16, 2024 September 26, 2024 0.134 640,289
1379674

2023
March 22, 2023 April 11, 2023 April 21, 2023 0.155 738,087
August 17, 2023 Seplember 8, 2023 Seplember 22, 2023 0.134 640,000
1,378,087

7022
March 24, 2022 April 8, 2022 April 20, 2022 0.070 333,234
August 31, 2022 Seplember 15, 2022  Seplember 27, 2022 0065 452 382
785,618

Cash dividends paid during 2024 amount to P1.4 billion {2023 - P1.4 bilkon; 2022 - PT88.3 million), These
include payments to non-controlling shameholders of subsidianies amounting to PT13 million
(2023 - P186.8 million; 2022 - P211.2 million).

2024 ANNUAL REPORT 81



20 Cost of sales and services

The componenis of cost of sales and senvices for the years ended December 31 are as follows:
fal Costof condominium sales

Mole 2024 2023 2022
Construchion cost 1,308,005 224 441 a0 487
Land cost 154,158 405 156 175,483
Commission expanse 152,41 155,660 17418
Projed management 140.018 42838 161,090
Permils and other expenses BE 045 (272,822} 33017
Design and professional fees 51,267 16,576 38,773
Sales and marketing expense 18,775 a7e 14,435
Titling Cost 13,790 56,702 5,755
Makati Commaercial Estate Association (MACEA) fees 3,575 . B0
Insurance B29 52 30
Cthers 101,385

8 2031229 1233491 1,226,558

{b) Cost of rental and cinema

Mole 2024 2023 2022
Real propery taxes 85,063 80,030 81,626
Insurance 43014 ar.217 26,102
Share in COMMON BXpENSESs {26,302} (46, 354) 56,280
10 101, 70,883 174,018

fe) Cost of hote! operations
Mot 2024 2023 2022
Food and beverages 855 345 935 385 402 038
Utilities and maintenance 485,266 498 932 379,480
Depreciation and amorization 12 353,537 343,121 352 B&T
Staff costs 274,000 249,191 278,675
Property tax and insurance - - 108,183
Supplies - - 62,556
Cthers 148,777 137,737 145 868
2,218,925 2,162 3486 1,728 476

Others consist of telephone, fax, postage, subscriptions, publications, and hotel guest enferftammint
expenditures.

21 Staff costs
The companents of stafl costs for the years ended December 31 are as follows:

Mote 2024 2023 2022

Salares and wages 531,349 4949 226 526,014
Employee benefits B8.840 54 549 28,514
Retirement benefils costs 24 80,708 37362 36,032
Others 19,579 43694 12,691
T40, 476 634 831 603,251

82 SHANG PROPERTIES, INC.



22 Other operating expenses
The components of other operating expenses for the years ended December 31 are as follows;

2024 2023 2022
Adverlising 500,522 415344 211,987
Janitorial, security and other services 251,744 337,178 40, 885
Professional fees 120,082 70,824 180,167
Cammission 101,112 30,823 2.502
Condominium duas 61,856 66,735 43,783
Systems license and mainlenance 58,750 a7 487 103,788
Utifities 43, 848 43,813 40,787
Danations 41,480 &1,050 168,442
Repairs and maintenance 168.042 21,529 15683
Rent 10,859 7.8915 1.548
Transportation and travel 10,118 8,923 3,382
Telephone and communication 0,840 10815 10,017
Bupplies 8.872 7625 7.162
Carpark expense 5,436 2,208 8,730
Enternainment, amusement and
recreathon 3.837 3,507 2,259
Reproduction charges 3,661 2444 1,190
Membership fees and dues 3434 2,350 4 545
Gas and oil 1.582 2673 2.500
Provision {recovery of) for doubtful
accounts 285 (51) 157
Subscriptions, books and manuals 180 215 20
Cthers 123,254 87,135 63,105
1.378 264 1,210,438 810,618

Donations in 2022 were made to accredited donor instilutions to support varicus feeding programs, livelihood
projects, and typhoon relief operations.

Systems license and maintenance in 2022 pertains 1o IT related managemen! and licensa fees under the
holel operations.

Rent perlains to payments associaied with shord-term leases,
Others mainly pertain to credil cand senvice fees under the hotel operations
23 Finance income, other income, and finance costs

The components of interest income, other income;, and inferest expense and bank charges for the years
ended December 31 are as follows,

fa) Finance income

Motes 2024 2023 2022
Interest anising from;

Adwances fo a joint veniure 8 75,148 o1,882 106,183
Cash in banks and cash equivalents 3 40,646 22141 7063
Cwerdue accounis from tenants B.021 10,745 27 480
Installment contracts receivable 5 " - 92,380
Others = 451 -
124,815 125,229 233,135

2024 ANNUAL REPORT 83



(b) Other income, net

rera = =TE——
Mole 2024 2023 2022
Dividend income 53,744 8,168 BBE
Administration and management fee 82 491 74,235 44 614
Forfeited security deposits 13,144 111,883 12,278
Other rental revenue 5,026 8,337 1874
Signage fee 19,185 7.308 8,823
Banner income 3,080 248 -
Gain on sale of properly and equipment 265 1313 374
Incame from ancillary senices 8087 188,464 3734
Income from back-out buyers 22 - 12417
(Loss) gain on fair value adjustments of
financial assels al fair value through profil
of loss 4 {2,510) 4012 577
Others 3zen {18.434) 17,246
217,078 387,532 100,605

Others in 2024 pertains 1o reversal of oulstanding accruaks for vanous opérating expenses of the Group.

{c} Finance costs

Motes 2024 2023 2022

Interest expense on bank loans 18 28,451 23,715 99,307
Accretion of interest on deposils

from tenants 17 35678 17.317 2205

Bank charges 1,813 1,087 936

65,842 52,118 109 448

24 Retirement benefit liability

The Group, except SGCPI, has a funded, non-contributory defined benefit plan, providing death, disability and
refirernent benefits for all of its regular employees. Under this plan the normal refirement age s 50 years old
and completion of at least five (5) years of service. Normal retirement banafil consists of a lump sum banafit
equivalent 1o 125% of the employea’s final pay for every year of service.

The funds are administered by a trustee. The trustee bank is responsible for invesiment of the assets. The
Pension Fund Board defines the investment strategy as often as necessary, at least annually, especially in the
case of significant market developments or changes |o the structure of the plan participants. When defining
the investmant strategy, it takes into account the plans objectives, benefit obligations and risk capacity. The
investment strategy is defined in the form of a long-term targed structure (investment palicy).

The retirement benefit obligation & determingd using the “Projected Unit Credit Cost” (PLIC) method. Under
the PUC method, the annual nommal cost for the portion of the retirement is determined as the amount
necessany 10 provide for the porion of the retirement benefit accruing during the year.

The actuarial present value of the retirement benefil obligation under the plan i measured in lems of
acluarial assumptions for discount rale, salary increases, retirement rates and monality using the 2017
Philippine Intercompany Moralily Table. The discount rates used 5 a single weighled average rale based on
rates as published in ihe Bankers Assockation of the PHP BVAL at various tenors. Rate for inlermediate
durations were interpolated. The rales were then wekghted by the expecied benefil paymenis al those
durations to arrive at the single weighled average discount rate. The plan typically exposes the Group 1o
actuaral nisks such as investment risk, interest rate risk, longevity risk and satary nisk.
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{a) Investment risk

The present vaiue of the defined benefit plan liabiity is calculated using a discount rate determined by
reference 1o high quality corporate bond yields; if the retum on plan asset is below this rate, it will create a
plan deficil. Currently the plan's investments are in the form of investments in deb! instruments and cash
deposits 1o universal and commercial banks. Due to the long-term nature of the plan liabilities, the board of
the pension fund considers i appropriate that a reasonable portion of the plan assets is invested in
investments in debt instruments and cash deposits to universal and commercial banks.

(b) Interest rate risk

The present value of the defined benefil obligation is determined by discounting the estimated fulure cash
outfliows using single wekghted average rate based on PHP-BVAL rales. A decrease in rate will increase the
defined benefil obligation. Hence, the presen value of defined benefit obligation is directly affected by the
discount rate 1o be applied by the Group. However, the Group believes that due to the long-lterm nature of the
pension benefit obligation, the imvesiment holdings of the plan is an appropriate element of the Group's long-
term strategy o manage the plan efficiently.

fc) Longewvily risk

The present value of the defined benefit plan obligation i calculated by reference 1o the best estimate of the
miorality of plan pardicipanis both duning and after their employment. An increase in the |ife expectancy of the
plan participants will increase the retirement benefit oblgation.

{d) Salary risk

The present value of the defined benefil plan obiigation & calculated by referenca to the fulure salaries of plan
participants. As such, an increase in the salary of the plan paricipants will increase the retirement benefi
obligaticn.

The management performs an Asset-Liability Matching Study (ALM) annually. The overall investment policy
and sirategy of the Group's defined benefit plans is guided by the objective of achieving an investment retum
which, together with confributions, ensures that there will be sufficient assels to pay retirement benefils as
they fall due while also mitigating the various risk of the plans, The Group's current sirategic investmant
strategy mainly consists of treasury notes and bonds accounting for 88% of the tolal plan assets.

The Group actively monidors how the duration and the expected vield of the investments are malching the
expocted cash outflows arising from the pension obligations. The Group has not changed the processes used
o manage iis risks from previous penods. The Group does nol use dermvatives [0 manage s sk, Investments
are well diversified, such that the failure of any single invesiment would nat have a matenal impact an the
overall level of assals,

The Group's plan assets consist of investment in debt instruments and cash in banks. The Group believes
thial equities offer the best returns over the long term with an acceplable level of risk,

The actuarial valuation of the Group's retirement plan was performed by an independent actuary. The latest
actuanal valuation repor prepared was for the year ended December 31, 2024, The principal assumptions
used by the actuary for the years ended December 31 are as follows:

= 2024 2023 2022
Discount rale 8.12% 7.10% T.10%
Salary increase rate 2.00% 5.00% 5.00%

The retirement benefit assets and liabilibies recognized in the consolidated statements of financial position as
part of "other non-curren! assets” and “retirement benefil liabilily” amount 1o P11.2 million and P171.2 mallion,
respectively (2023 - P13.2 milion and P128.9 million, respactively),
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The nel defined benefd obligation as al December 31 is determined as follows;

2024 2023
Present value of defined benefit obligations 302 566 318,036
Fair value of plan assets (232 500) (205,237)
Retirement benefil liability 160,066 113,699

The compaonents of retirement expense for the years ended December 31 recognized in the consolidated
statements of total comprehensive income included under stalf costs account are as follows:

Note 2024 2023 2022
Current Service cost 356834 34003 34472
Pasi service cost 52 537 = .
Met interest cost 2,537 3359 1,560
Pension expense 21 80,708 37382 38032
Changes in the present value of the defined benefit obligation for the years ended December 31 are as
follows:
2024 2023
Al January 1 318,936 261 441
Interest cost 35,716 18,988
Current service cosl 35634 34,003
Pasi sarvice cost 52 537 -
Benefits paid directly by the Group (47.743) 13,113
Remeasurement losses (gains) from:
Experience adjustments (1,170) 1,989
Changes in financial assumptions (1.344) 5,606
Al December 31 382 566 318,936

Changes in the fair value of plan assets for the years ended December 31 are as follows.

2024 2023
Al January 1 205,237 189,587
Interest income 33179 15,640
Losses on plan assels {5,818) »
Benefits paid from plan assets - =
Al Decembear 31 232,500 205,237

Apart from the benefit payments to certain qualified employees advanced by the Group and the contributions
to the plan as presented above for the years ended December 31, 2024 and 2023, the Group had no other
transactions with the plan.

Datails of plan assets as al December 31 are as follows:

2024 2023
Cash in banks 1 45
Money markel deposits and trusi funds 14 2,088
Investments in equity 230,775 13,881
Invesiments in debl instruments:
Treasury notés and bonds 1270 150,388
Corporate noles and bonds 440 38,834
432,500 205237

Al December 31, 2024 and 2023, the Group’s plan assels {investment in debl instrumenis) are determined by
reference 1o published price guotations in an aclive markel {classified as Lavel 1 in the fair value herarchy).
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There are no plan assets invested in related parties as at and for the years ended December 31, 2024 and
2023

Expected contribution to posi-employment benef plans for the year ending December 31, 2025 amounis 1o
P24 .6 millicn.

The weighted average duration of the defined benefil obligation is 8 27 years.
Expected maturty analysis of undscounted retiremant benefits as al December 31 ane as follows:

2024 2023

Less than a year 83,769 68,808
Between one and five years 129,352 118,138
Cwer five years 803,770 1473172
1,126,891 1,362,118

The Group maintains a quakfied defined benef retirerment plan. The calcutations of retiremeant costs of the
Group are dependent upon the use of assumptions, inclsding discount rates, expected refum on plan assets,
imterest cost, fulure salary increases, benefs eamed, morality rates, the number of employes retiremenis,
the number of employvees electing to take lump-sum payments and other facions.

Actual resulis that differ from assumplions are accumulated and amorized over future pericds and, therefore,
generally affedt recognized expense and the recorded obligation in future periods. While the Group believes
that the assumptions used are reasonable, differences in actual experience or changes in assumplions may
materially affect the Group’s retirement cbligation and fulure expense,

In determining the long-term rates of retum, the Group considers the nature of the plans’ investments, an
expectation for the plans’ investment strategies, historical rates of returm and current economic forecasts. The
Group evaluates the expected long-term rate of retum annually and adjusts such rale as necessary.

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions are as

fodlows:
Increase (decrease)
2024 2023
Discount rate
Increase by 1.0% {16,740) (15,708)
Decrease by 1.0% 18,852 11,262
Salary increase rate
Increase by 1.0% 20,53 13,342
Decrease by 1.0% {18,552) (8.895)

The sensitivity is based on a change in an assumpion while holding all other assumptions constant, in
practice, this i5 unfikely to occur, and changes in some of the assumptions may be cormelated. When
calculating the sensitivity of the defined benefit obligation ta significant aciuaral assumptions. the same
method (present value of the defined benef oblgation calculated with the projecied unil credit method at the
end of the reporting period) has been applied as when calculating the retirement benaefit asset/iability
recognized within the consolidated statements of financial position. The methods and types of assumptions
used in preparing the sensitivity analysis did not change compared 1o prior years.
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26 Income taxes

The companents of income lax expense (benefil) for the years ended December 31 follows:

= 2024 2023 2022
Current B4B 440 457727 360,309

_Defemed 1,436 821 501,286 317172
2.285 061 1,048,013 B77,481

Defemred income tax assels and liabiMies as al December 31 consist of;

o 2024 2023
Daiferred income lax assals:
Net operafing loss carry over (NOLCO) 100,850 174,421
Advance rentals 46,276 51,918
Retirement benefit liability 22,356 31,148
Accrued expenses 32,532 28,326
Guest and banquets prepayments and deposits 32,441 46,050
Deferred lease income 28,663 17,585
Minimum corporate income tax (MCIT) 4.310 47,114
Unamorized funded past service cost 8,035 5,851
Allowance for doubtful accounis 277,488 1,188
Difference in profit, installment method versus Pol method 44 533 1,065
Unrealized loss on forelgn exchange 2017 1,034
Others 801 282
iz 508 110 406,101
Deferred income (ax Kabilities:
Unrealized increase in fair value of investment propery (8209 598) (6.728,705)
Difference in profit, installment method versus Pol method (891,458) (741.571)
Unrealized increase in fair value of FWVOCE {322 T05) (50 245)
interest income {75,831} (34.174)
Difference between cost of condominium sakes for accounting and
income tax purposes {33,601) (33.801)
Rent income per PFRS 16/PAS 17 - (&.200)
Unrealized gain on foreign exchange (30} {125)
(9.263,324) (7.587.321)
Met deferred income tax liabilties 865214 191,220

The batances of deferred income tax assets and liabilities presented in the consoidated statements of
financial position are netted on a per entity basis as follows:

2024 2023

Deferred income tax assets 172,741 224 928
_DEIHM:I incame tax Babilities (8,837 955) (7.416,148)
{B,665,214) (7,191,220}

Realization of the future tax benefits related to the deferred income lax assets is dependent on many factors,
including the Group's ability o generate taxable incomne in the future, The Group's management bekeves that
the related futune lax benefit will be realized,

Movements in net deferred income tax liabilities for the years ended December 31 are as follows:

2024 2023
Al January 1 (7.181,220) (6,600, 069)
Charged to profit or loss (1.436.622) (580,881)
Charged to other comprehensive income {37.372) (260)
Al December 31 (8.665.214) (7.191.220)
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The delails of deferred income lax assets on NOLCO at December 31 which coulkd be camied over as
deductible expense from faxable incoma for three (3) consecutive years following the year of incumence are

as follows:
Year incurmed Year of expiry 2024 2023
2020 2025 2129122 2098215
2021 2026 366,091 363,933
2022 2027 239155 236,817
2023 2026 157 432 152,292
2024 2027 55430 -
2947229 2,851,357
Applied {1,685 328) (1,371,740)
— 1251911 1478617
Deferred tax al 25% 312878 326,413
Deferred tax al 20% 54 43 480
S 312932 369,893
Recognized 100,850 174,421
Unrecognized 212,082 185472
312,932 350,893

A reconciliation of the income 1ax expense computed at the stalulony income lax rate and the affective incoma
tax expense as shown in the consolidated sialements of comprenensive income for the years ended
December 31 follows:

2024 2023 2022
Tax at statutory rale of 25% 3,084 1897 1,787 642 1,166,411
Additions {reductions) o income tax
resulting from:
Mon-deductible expenses 47 548 12427 73,8935
Unrecognized NOLCO {5,558) 5194 41,077
MCIT 886 4827 0.1
Unrecognized other deferred tax 8,695 - -
Tax difference for entities subject to 20% statutory rate 1 3
Dividend income {1,297) {2,042} -
Interest income subjected 1o final tax (6,585) {6,678) {29.304)
Other non-taxable income (93,343) {64,093) {130,842)
Difference between itemized and
optional standard deductions (OSD) (98,941) {73,182) {88.268)
Share in nel income of associates and a joint venture (831,642 (B15,187) {355,528)
Effective income lax expense 2,285 061 1,049.013 G677 481

Income tax payable amounted to P293.1 million as at December 31, 2024 (2023 - P44_3 million).
Critical accouning fudgment - Incoma tax

A cenain degree of judgment s reguired in determining the provision for income laxes, as there are cenain
transactions and calculations for which the ullimate tax determination & uncertakn during the ordinary coursa
ol business.

The Group recognizes liabilities for lax audil issues when i s probable. The labilities are based on estimales
whether additional taxes will be dus. Where the final tex outcome of these matiers is differem from the
amounts thal were initially recorded, such differences will impact the moome tax and defered tax provisions in
the period in which such determination is made.,
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Further, the Group reviews the camying amounis of deferred tax assets at each reporiing date and reduces
them to the extent that il is no longer probabde that sufficient fulure taxable profits will be available o allow all
or part of the defered tax assels 10 be ulliized. The Group expecls Lo generate sufficient future taxable profits
to allow all of its recognized deferred tax assels (o be ulilized.

26 Basic and diluted eamings per share

Basic eamings per share is calculated by dividing net income by the weighted average number of common
shares in issue during the year,

Diluted eamings per share is computed in the same manner as basic eamings per share, however, profit
attributable to common shareholders and the weighted average number of shares outstanding are adjusted
for the effects of all dilutive potential common shares.

The computations of basic and diluted eamings per share for the years ended December 31 are as follows:

2024 2023 2022
Mel income attributabde (o the shareholders of
Parent Company 9,358,554 5518418 3634478
Divided by the average number of outstanding
comman shares 4,784,058 4781 818 4 781,918
Basic and diluted eamings per share 1.964 1.158 0.783

Basic and dilvted eamings per share are the same due 10 the absence of dilutive potential commion shares.
27 Related party transactions

in the pormal course of business, the Group transacts with companes which are conseered related pariies.
Enterprses and individuals that directly, or indirectly through one ar mone mlermedianes, conlrl, or are
controlled by, or under common control with the Group, including holding companies, subsidianes and fellow
subsidiaries are refated parties of the Group.

90 SHANG PROPERTIES, INC.



The transactions and oulstanding balances of the Group with s related parties as at and for the years ended
December 31 are a5 follows:

2h e
Cutstarding Dutslanding
recivabies recaivabies
— Tronspctions  {payabigs)  Trenesctions  (peyables)
Affiaten
Fental neome Balanoss io be collecied
{a) (Mabe 5) 121,118 35,008 118,317 840 35,6550 in cash and ane dus
gersrally within 30 1o 60
days Thesa are non-
inferest bearing and are
raf coverad by any
= securiy
Atfiates
iMaragemarnt Balaroes {0 be collecied
seyvices (b 40 B0 o, 405 3307E, 306 55 245 in cash snd are due
Feimbursed genemlly within 30 days
expanses (i BETT 2807 8291 528 2470 These ane nan-irdenest
Affilinies share in bearing and are not
Gmup's covered by any securgy
expenses ([ 2868, 160 1,096,072 BO1 847 711 162,588
Advances (d) . 1,144,168 . 1,144,188
FAEanes|es
fssociates share Balances io be collecied
in Groug's in cash and are due
expansas (g 4 T.022 2500 1.5 generally within 30 days
Thess ane non-infenssl
bearng and are ral
covared by any socurdy
Totml (Note ;:&1,5:3 1415010
Afflabes
Marketing,
management and
olher Ssanace
fees ic) - (20 783) 126,080,453 {34533 Balances are lo be settied
Condaminim in cash mrd ane genarally
dues [e) 5313 (14 57H| O BIT 14 {5,565 dus within 30 days
Group's sham in Thess balencas are non-
affllistes interesl baating and ral
EEpaTEEE (g 5,168 {140 521} Ar0. 048 G52 (3T 8 coverod by any
Total [(hoie 15] {176.383] (B B8

Affikates pertain (o entities that have commaon direclors or key management personnel.

Al indnddual matenal related party iransactions shall be approved by al least two-thinds (203) vole of the
Board, with at leas! a majority of the independent directors voling to approve the malerial related party
transaction. In case thal a majgority of the independent directors’ vole is nol secured, the material refated parly
iransaction may be ratified by the vole of the stockholders representing at least two-thirds (203) of the
oulstanding capital stock of the Parent Company. For aggregate related party transadions within a twekve-
manth period which breaches the matenality threshold of ten percent (10%:) of the Group's lolal assets, the
same board approval shall be required for the transaction thal meets and exceeds the materiality threshold
covering the same related pary.

Directors with personal interest in the transaction shall abstain from paricipating in the discussions and voling

for the same. In case they refuse Lo abstain, their aftendance shall not be counted for the purposes of
assessing the quorum and their votes shall not be counted for purposes of determining approval.
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Significant agreements with related parlies are as follows.

{a) A portion of the Parent Company's land is being leased by ESHRI, where the EDSA Shangri-La, Manila s
located. The lease is for a period of 25 years commencing on August 28, 1992 and renewable for anolher
25 years at the option of ESHRL. On August 16, 2017, the agreement was renewed by ESHRI for another
25 years uniil August 27, 2042. Rental revenue is based on a fixed percentage of ESHRI's room, food and
beverage, dry goods and other service revenue.

{b) Shang Property Management Services, Inc. (SPMSI) provides certain administrative services to The
Enterprise Center Condominium Corporation (TECCC), St Francis Shangn-La Place Condominium
Corporation (TSFSPCC), The Shang Grand Tower Condominium Corporation (TSGTCC), and One
Shangri-La Place Condominium Corporation ({OSPCC) for 8 minimum penod of five years staring January
7, 2008, Aprl 1, 2010, January 7, 2007, and January 1, 2015 respectively. As consideration, SPMSI shall
receive from TECCC, TSGTCC, TSFESPCC, and QSPCC monthly service fees of P400.000, P100,000,
P100.000, and P250,000 respectively, inclusive of VAT, with an escalation rate of 5% fo 10% per annum.
The parties mutually agreed to renew the agreements for anoihier 5 years upon expiration.

(c) SGCPI enfered into a License Agreement with Shangn-La Inlemational Hotel Management Limied (SLIM-
BV} for the use of intellectual property rights over Shangri-La's polickes, practices, procedures, and
puidetines affecting different aspects of operations of the Shangri-La chain of hotels. The agreement is for
10 years commencing on the opening date, March 1, 2018, renewable for another 10 years at the option
of either parties and subject 1o the approval of the Bureau of Patenls, Trademarks and Technology
Transfer of the Repubhc of the Philippines and applicable suthorities, In consideration for such access
and use, SGCPI pays SLIM-BV license fees and royalties. License fees paid to SLIM-BV s equivalent lo
$100 per annum while royaities are computed at 3% of the gross operating revenue per annum payable
within 30 days of the end of each calendar month,

Further, in 2016, SGCP| entered into a Marketing and Reservations Agreement with SLIM, whereby the
related party acting as an independent contractor of SGCPI provides marketing, communication, and
reservalion services lo promaole SGCPI. The agreement is for a period of 10 years commencing on the
opening date, March 1, 2018, renewable for another 10 years at the oplion of either parties. Under this
agreement, SLIM shall act solely for the account of SGCPI, and all expenses incurred shall be bome by
SGCPL As a consideration for such services, SGCP| shall pay SLIM an amount equivalent to a certain
percemage of gross operating revenue. Other charges include reservalion, loyally prograim,
communication, and olher group services fegs. The basis of these vanous charges = stiputated in the
Marketing and Reservations Agresmenl

{d} The outstanding balance as of December 31, 2023, and 2022 amounting (o P1.1 billlon represents cash
advances made by Classic Elite Holdings Limited from the Parent Company for working Capital and
project development. In 2024, the Company recognized provision for impaimmen! of these receivables
amounting o P752 million,

(e} Condominium dues chamed by TSFSPCC and TECCC to Parent Company, KSA, SPDI and SPRC.

(i Reimbursement of expenses paid by SLPC for ESHRI.

g} Cerlain other general and adminisirative expenses are nilially paid for by the Group/affiliate and are
subsequently reimbursed by the affilisle/Group to whom such payment was intended for.

There were no wite-offs or provisions made in relation to related party transactions and balances nol
eliminated duning consolidation as at and for the years ended December 31, 2023,
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The following are the significant transactions and cutstanding batances with retlirement fund and key
management personnel as at and for the years ended December 31:

2024 2023
Cutstanding Crutstanding

receiv/ables recaivables Terrms and

Transactions {payables} Transactions {payables} conditions.

Sakaries and other Settled in cash;

short-term payahle within the

employes benafits 158,545 - 131,878 - currant year.
Past-employment

banafits 56,701 - 4275 - Rafer 1o Mote 34

There were no siock options or other long-term benefits provided in 2024 and 2022 nor amounis due toirom
key management personnel as at December 31, 2024, and 2023,

The fallowing related party transactions and balances were eliminated for the purpose of preparing the
consolidated financial statements:

2024 2023 2022
At December 31
Trade and olher receivables 28182834 22,835,823 19 447 708
Accounts payable and other curreni Rabilifies 24 882170 19,045 580 15,659 384
For the years ended December 31
Rental revenue 368,044 339 457 157 246
Cost of sales and services - T.728 3,045
Operating expenses B13.021 588.074 434,380
Oiher income (99.822) 16,868 178,131
Divdend income Eiﬁ??#ﬁ? 1,727,050 18710982

The Parent Comipany and iis subsidianes are a party to significant agreements with related parlies as foliows:

(g} A porticn of the Pareni Company's land where the Shangn-La Plaza Mall is located s being leased (o
SLPC. The lease is for a period of 25 years from January 8. 1993, and subsequently renewed for another
& years uniil January 6, 2023, On Oclober 20, 2022, the agreement was renewed by both parties for
another 5 years until January B, 2028. Renial revenue is based at 20% of the Company's annual rental
income from the Main Wing's mall and cinema operations plus 50% of the rentsl income from carpark
building's relail spaces. Renial revenue of the Parent Company amounted to P372 million in 2024
(2023 - P34T million; 2022 - P170 million).

On January 16, 2002, 3PS entered into an agreement with the Company and SLPC. Under the
agreement, 3PSl is granted limited usulructuary rights over the parking spaces of the Company and
SLPC for a consideration equivalent to 85% of SPS1's gross revenue less direct and indirect expenses
refating to the Company’s parking facilies. In 2008, the parlies have revised the terms 10 reduce the
consideration to 54%. The agreement is effective until December 31, 2002 and shall be renewed
automatically on a yearly basis.

{b) 8PRC and SLPC entered into 8 memorandum of agreement whereby SLPC will operate the mall
establishment and constitute it as the East Wing of the Shangri-La Plaza Mall. The lease is for a period of
five years from Oclober 1, 2013 and renewable upon mutual agreement by the parties. Rental revenue is
based on a cartain percantage of SLPC's annual rental revenue from the mall operations.
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{c) On January 1, 2009, P3| entered into an agreement with K3A, whereby SPS ks 1o manage and operale
the parking slois of K3A, The agreement i renewable upon mutusl agreement by the paries. The
munlhlj_r gross parking revenue, less applicable VAT, is shared bebween KSA and SPS1 at 75% and 25%,

respectively,

i} KSA entered into & management agreement with SPMSI for-a monthly fee of P150,000 with 10% annual
escalation for a period of five years staring March 2008. The parties agreed mutually on the renewal of
the agreement. SPMSI shall provide on-site property leasing management including head office suppon
services and penodic audil o ensure compliance with infemational practices; perform stafl recruitmeni,
traming and pedormance evaluation; and perform financial management, mcluding billing and collecion
and budgetl provisioning.

{e) In 2011, SPDI obtained an unsecured, noninterest-bearing loan from SHIL amounting to P2.3 billion,
payable on demand. As at December 31, 2024 and 2023, this loan is still outstanding.

{fi The Pareni Company's dividend income from declarations of its subsidiaries are as follows;

2024 2023 2022
SGCPI 773,994 - -
SLPC 575,000 700,000 300,000
KSA 462,264 437,050 493,782
SGCHI 391,421 - -
SFBHI 374,578 - -
KRC - 280,000 420,000
TRDCI - 280,000 420,000
SPDI . 15,000 -
SPRC . 10,000 -
SPS| . 5,000 2,500
SPMSI - . 15,700
2577257 1.727,050 1871082

The receivables and payables between related padries, except for those ansing from resmbursemen of
expenses and those thal are unsecured and noninteres! bearing which are payable on demand, have normal
credit terms of 30 o 80 days, bl may go beyond as agreed.

28 Provisions and contingencies

In 1983, & complaint was initially filed before ihe Reglonal Trial Counl (RTC) - Pasig by the principal contractor
of the Shangri-La Plaza Mall agains the FParenl Company and the Board for the recovery of the balance of
alleged unpaid construction work, compensatory and moral damages, legal fees and [Rigation cosis fotaling
about P122 million, exclusive of inferest.

In 1998, the parties underwant arbitration which resulted in promulgation in 2007 of the Arbitral Tribunal fo
award o the principal contractor the sum of P38.5 million, net of the award o Parent Company amounting to
P24 million, Subsequently, this decision was appeaked by both parties to the Courl of Appeals (CA) who
resolved in 2009 1o award F24.5 million fo the principal contracior, unpaid progress billings based on the
original scope of work, and denied the Parent Company of its molion for parial reconsideration. In 2009, both
the Parent Company and the Principal Contractor filed a Petition for Review in Certiorarn (o the Supreme
Courl, where the Parenl Company prayed for a reversal of the decision of the CA and for payment of
bquidated damages by the Principal Confracior while the Principal Contractor filed a motion to modify the
decision of the CA and 1o be awarded the full amount of their claim.

On July 26, 2021, the parties filed a Joint Manifestation and Mation informing the Supreme Courl about the
amicable settlement of the case and jointly moved for is dismissal which the Supreme Cournt granted in
Decamber 2021 and desmad the case closed and terminated.
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As at December 31, 2022, the Group recognized provision for a cerain tax assessment (Note 15 and 22). The
estimate of the probable costs for the resolution has been developed in consultation with outside legal counsal
handling the Group's defense in this matter. Disclosure of additional defails beyond the present disclosures
may serously prejudice the Company's position. Thus, as allowed by PAS 37 “Provisions, Contingent
Liabilties and Contingent Assets™, only general disclosures were provided.

The Group has other pending legal cases which ame being contested by the Parenl Company, SLPC and their
fegal counsets, The estimates of the probable cosis for the resolution of these caims have been developed in
consultation with the outside legal counsel handling the defense in these matlers and are based upon
analyses of potential reports. Based on management’s assessmeant, these procesdings will nol have a
material effect on the Group's financial position and performance.

29 Advance rentals

Advance remtals are collected from all ienanis depending on the agreed terms stated in the contracts which
are usually equivalent to three months' rent and can be applied &t the terminal monihs of the lease. The
current portion is included as part of Accounts payable and other current labilities account (Mote 15) and the
nen-current portion is shown separately in the consolidated statements of financial position.

Movemants in the account for the year ended December 31 are as follows:

2024 2023

At January 1 207872 227 2849
Additions 141,726 17,843
_Applications (28,885) (37.480)
At December 31 320,533 207 672
Current 178,721 207872
Man-currant 140,812 -
320,533 207 B7T2

30 Financial risk and capital management
30,1  Financial risk management

The Group's activities expose it to a variety of financial risks: market risk (including currency risk, price risk
and cash flow and fair value interest rate risk), credit risk and liquidity risk. The Group's overall risk
management program focuses on the unpredictability of financial markets and seeks to minimize potential
adverse effects on the Group's financial performance, Risk management i carried out by the Group's
management under policies approved by its Board of Directors. These policies cover financing structure,
foreign exchange and interest rate risk management, guarantees and credit support, as well as treasury
control framewaork. There are no changes in the Group's risk management plans for the years ended
December 31, 2024 and 2023,
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30.1.1 Market risk

{a) Forelgn exchange risk

The Group's exXposure on currency nsk is minimal and limited only (o foreign curmency denominated cash in
banks and cash equivalenis. Changes in foreign currency exchange rates of these assets are nol expected to
have a significant impact on the financial position or results of operations of the Group.

The Group's foreign currency denominated cash in banks and cash equivalents as at and net foreign
exchange gains for the years ended December 31, 2024 and 2023 are disclosed in Note 3

{b) Price risk

The Group's exposure o price risk is minimal and imited only to financial assets at fair value through profit or
loss (Note 4) and FVOC (Note 11) presented in the consolidated statements of financial position, Changes in
market prices of these financial assets are nol expected to have a significant impact on the financial position
or resulls of operations of the Group.

fel Cash Row and fair value inferest rate nsk

Interesi rate risk reéfers to risk that the value of a financial mstrumeant will fluctuate due o changes in market
interest rates. The Group's interesi-bearing financial instruments include bank oans (Mole 16). These
financial instruments are nol exposed (o fair value interest rate risk as these are camied al amorized cosl
Likewise, these insiruments are nol exposed (o varability in cash flows as these camy fixed inlerest rale, (o be
repriced every 30 o 180 days as agreed by the parties. The Company's exposure 1o cash flow inlerest risk s
considered insignificant to the financial statemenis,

The Group's Inferest rate risk management policy focuses on reducing the overall interes! expanse and
exposure to change in interest rales. Changes in markel inlerest rates refate primarily (o the Group's long-
term loans with floating interest rales as il can cause a change in the amount of interest payments,

30.1.2 Credit risk

Credit risk refers to the risk thal the counterparty will default on its contractual obligations resulting in a
financial loss to the Group. Credil risk arses from cash deposils with banks, as well as credil exposure 1o
customers and suppliers.

Exposure 1o credit risk arises from polential defaull of the counterparty, with a maximum expasure equal 1o
the carrying amounts of these financial assets. The Group has no significant concentration on credi risk,

The Group's financial assets are categorized based an the Group's collection experience with the
counterparties as follows:

a. Performing - settlements are obtained from counterparty following the terms of the contracts without
history of defaull.

b, Underperforming = some remindar follow-ups are performed (o collect acocounts from countarparny.

c.  Mon-performing — evidence that a financial asset Is credil-impaired includes the following obsarvable data:
significant financial difficulty of the counterparty, a breach of contract such as a defaull or being maore than
120 days past due; or it is probable that the borrower will enter bankrupicy or other financial
reorganization.
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The following tables summarize the credil quality of the Group’s financial assels per calegory and aging
analysks of financial assets as at December 31:

Linder Mo
Performing peronming perfonming
(Level 1) (Liwel 2) {Lewvel 3) Todal
2024
Currend assets
Cash and cash equivalents 3,171,640 - - 3,171,640
Trade and other receivables 7,708,820 - 13,308 7,722,928
Financial assels at fair value - <
through profit or loss 32,885 32.895
Refundable deposits 2438 - - 2438
Mon-current assels - -
Advances 1o a joinl venture 1,990,086 - - 1,900 086
Refundable deposils 56,908 - - 56,208
Financial assets at FVOCI B4B, 768 - = B46.768
13,810,365 - 13,308 13,.823.873
Linder Mon-
Performing perfonming performing
(Lewvel 1) (Level 2) (Level 3) Total
2023
Curreni assels
Cash and cash equivalents 1,408,142 . - 1408142
Trade and other receivables B.852.048 . 13,023 6,865,071
Financial assets al fair value ) )
through profit or loss 35,405 35,405
Refundable deposits 2998 . - 2,508
Mon-current assels - - .
Advances 1o a joinl venture 2,580,006 = - 2,990,006
Refundable deposits 125472 - - 125472
Financial assets at FVOCI 820,468 . . 829,468
11,843,630 - 13,023 11,856,653

There are no collaterals held as secunty or other credit enhancements aitached to the Group’s financial

assels.

Allowance for impairment of receivables as at December 31, 2024 amounted 1o P13 million

{2023 - P13 million). Apart from the financial assets covered by allowance, the remaining financial assets are

classified as high performing.

The credil quality of the Group's financial assels is discussed below.

{a) Cash and cash equivalents

Credit risk from balances with banks is managed by the Group's treasury department in accordance with the
Group's policy. Investments of surplus funds are made only with approved counterparties to mitigate financial
loss through the counterpany's poteniial fadure 10 make paymenis.

A5 al December 31, the Group’s cash and cash equivalents are deposited in the following types of financial
instilulions as approved by the Board of Direclors:

2024 __2023

Universal banks 1,180,605 780,780
Thrift banks . -
Commercial banks 66,985 20,926
1,247 580 811,706
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Cash in banks and cash equivalenis as al December 31, 2024 and 2023 are all considered high grade
financial assets. The remaining cash in the consolidated statemenis of financial position perlains o cash on
hand which is nol exposed 1o credi sk (Mate 3).

{b) Receivables

There is no conceniration of credit risk with respect 1o receivables since the Group has a lamge number of
counlerparties involved.

Trade receivables
Sales of residential condominium unils that are on instaliment basis are supporied by post-dated checks from
the buyers. Titles to properties sold are not released unless full payment is received. In case of leasing

operation, tenants are subjected to credit evaluation and are required to put up security deposits and pay
advance rentals, if necessary.

For tha holel oparation, hotel guesis whao wish to avail of a credil line are subjecied to (he normal credil
investigation and checking. References are required including review of the customer's financial position and
eamings. Approval of a credit line is performed by the Financial Controller and the General Manager. A guest
may not be given a line, but special ad hoc arrangements are allowed. it usually requires deposits,
prepayments or credil card guarantees as cofiaterals. Existing credit lines are reviewed annually. The
balances dug from customers are considered as high-grade linancial assels,

For the leasing operation, the Group enters into lease agreements with recognized and creditworthy third
parties who are reguired o pul up security deposits, The Group does nol offer credil terms to thind partes
without the specific approval of management. In addition, receivable balances are monfdored on an an-gaing
basis with the resull that the exposure of the Group (o bad debts & not significant.

The Group apphes the PFRS 9 simplified approach to measuning expectsd credil losses which usaes a klelime
expecied loss allowance for all trade receivables. The loss allowance as al December 31, 2024 and 2023 was
determined as follows for irade receivables:

More than Mare than Mare than

30 days B0 days 120 days
Current past dus past dus past due Total
December 31, 2024
{in thousands
of Philippine Peso)
Expected loss rate {13 0% 0% 100%
Trade recelvables 6,057 349 . . 13,308 6,070,657
_Loss allowance - - - 13,308 13,308
December 31, 2023
{in thousands
of Philippine Peso)
Expecied loss rale 0% 0% 0% 100%
Trade receivables 5,300,387 - - 13,023 5,313,290
Loss allowance - = - 13,023 13,023

The Group's receivables classified as current did nof have history of loss anising from contract with customers
as il is able to repossess the sold propery consequent to customer's inability to pay the transaction price. The
Group believes that this assessment is adequate and reasonable in view of the credit qually of contract
receivables, Accordingly, the expected credi loss on these fully performing confrack receivables is deemed

insignificant for financial reporing purposes.
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Non-frade receivables

The credit exposure on nontrade receivables is considered 1o be minimal as there is no history of defaults and
collections are expecied lo be made within 30 (o 60 days. In respect of balances due from related parties,
management considered the credit quality of these receivables 10 be good based on financial condition of the
related parties.

fc) Refundable deposits

Refundable deposits are considered as high performing financial assets. Considering the balance and
average lerm of outstanding lease arrangements, managemant believes that the impact of discounting is not
significant.

30.1.3 Liquidity risk

Liguidity risk is the reisk that the Group will not be able to meet its financial obligations as they fall due. The
Group maintains sufficient cash and cash equivalents in order to fund its operations. The Group monitors #s
cash flows and carefully matches the cash recaipts from ils opérations against cash requirements for its
operations, The Group wtilizes its borrowing capacity, if necessary, to further bolstér its cash reserves,

The table below analyzes the Group's financial kabiities into relevant matunty groupings based on the
remaining pericd at the reporting date 1o the contraciual maturity date. The amounis disclosed in the teble are
the contraciual undiscountad cash flows,

The following table shows the Group’s financial instruments as at December 31 based on its contractual

miaturity profile:
Bayond 350
0 - B0 days §1- 180 days 181 - 380 days days Tatal
At December 31, 2024
Bank loans 11,055,000 - - 7,040,000 18, 05 QOO
Agcounts payable and
other curment 3,601,005 - - - 3,601,005
liabiiities®
Deposis from tenants - - 570,017 502378 1,072,385
Dividands payable - by 467 - 52T 46T
Future interest
payabie 32 roa - = 3,894 000 3,828 700
11.6&&?14 5_2?.45? 570017 11,436 378 ETIEEE.S?E
Al December 31, 2023
Bank loans 1.800.000 B.315.000 . . 13,115,000
Accounts payable and
other current
liabetas® 3 023, 85T - - - 3,023,857
Deposits from lenants - - 710,830 240,087 850,927
Dividends payable - 68002 - . B8 02
Future interest
payabla 108,572 462 378 e B 570848
4. 832 425 B 847 388 10,830 Edﬂ ﬂﬂ? 14 T‘.!ﬂ 24

*excluding advance renfals, contract liabilities, customers’ deposits, reservation payable, owtpuf FAT defarred
oufput VAT and payable fo government agencies and provision for resfruciuning

30.2 Capital management
The primary objective of the Group's capital management is 1o ensure that it mainiains a strong credit rating,

comply with externally imposed capital requirements, and maintain healihy capital ralios in onder 10 support its
business and maximize shareholders’ value.
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The Group manages its capital structure and makes adjsimenis 1o il in Bght of changes in economic
conditions, To maintain or adjust the capital struclure, the Group may adjust the dividend payment to
shareholders, retum capital to shareholders or issue new shares. There were no changes in the Group's
sirategles and policies during 2024 and 2023,

The Group monitors capilal using a gearing ratio, which is net debi, including long-term loan less cash and
cash equivalents, divided by capital Capital perains 1o iotal equity less non-controliing interesi, The gearing

ralio as at December 31 s presented below:

2024 2023
Met debt
Bank loans 18,085,000 10,115,000
_Less: cash and cash equivalents 3,171,640 1,408,142
14,923, 360 8,706,658
Capital
Total equity 57,308,704 50,488,258
_Less: Non-controlling nterest 6,074,118 6,171,302
51,232 588 44 316,956
Gearing ratio 0.29 0.20

The Group was able 1o meel is capilal management objectives.

30.3  Fair value measurement

The Group follows the fair value measurement hierarchy 1o disclose its fair value measuremenis. The lable
below summarizes the fair value measurement hierarchy of the Group’s asseis and liabilities at December 31:

Fair valie measursman
Motes Level 9 Level 2 Lewel 3 Total
2024
Asasis messuned ot S value
Financial assets at fair value through
profit or loss i A2 BA5 - - 32 B85
Investmant propeies. 10 =
Lamd 19,198 536 1,832 TH 21,031,337
Bulldings - 21205308 4057788 24,163,078
Financial asselts af FyVOC] 11 -
Guoted 81,360 - - 81,350
Unguoted - - 765,418 765,418
Aszets for which falr values sre dizcloged -
Rafundable deposits 14 - 176,800 - 178, 800
Liabifites far which fair valees am dsclosed
Deposits from tenants 17 - 1,072.385 - 1.072 385
Fair valus measutemant _
Motes Leveal 1 Lenged 2 eval 3 Total
2023
Assets measurad at fair value
Financial assels at fair value through
profit of loss 4 35,405 35,405
Irvestment properies 10 =
Land - 10223517 6,572 B4 17,186 321
Buibldings - 2895 047 17,067, 805 20, 0EF GRZ
Financial assels at FyOC] 11 -
Quoted &4, 050 B4, 050
Unguoted = TBS 418 TB5 418
Assets for which fair values are disciosed -
Raefundable deposits 14 - 186 6683 - 16eE B
Lisbilithes far which fair vabues ane declosed -
Deposits from tenants 17 . 050 637 : 050, 927

100 SHANG PROPERTIES, INC.



The Group's palicy is to recognize transfers into and transfers out of fair value hierarchy levels as of the date
of the event or change in circumstances thal caused the transfer.

There have been no assets and liabilibies fransferred among Lewvel 1, Level 2 and Level 3 during 2024 and
2023,

The methods and assumptions used (o astimate the fair value of each class of financial instrument are
disclosed in the referred noles in the table above.

k| Summary of material accounting and financial reporting policies
31.1  Basis of preparation

The consolidated fimancial statements of the Group have been prepared in accordance with Philippine

Financial Reporting Standards (PFRS3) Accounting Standards. PFRS Accounting Standards comprise the

following authoritative [Meralure:

» PFRS Accounting Standards,

= PAS Standands, and

* Interpretations ssued by the Intemational Financial Reporting nterpretations Committee (IFRIC,
Philippine Interpretations Committee (PIC), and Sianding Interpretations Committes (S1C) a5 approved by
the Financial end Sustainability Reporing Standards Council (FSRSC) and the Board of Accouniancy and
adopted by the Securties and Exchange Commission (SEC),

The consolidated financial stalements have been prepared under the historical cost convention, a&s modified
by the revaluation of financial assels at fair value through profit or loss, imvestment properies and financial
assets al FVOCI.

The preparation of consolidated financial statements in conformity with PFRS Accounting Standards requires
the use of cerain oritical accounting estimates. [t also requires management to exercise i#s judgment in the
process of applying the Group's accounting policies. The areas invalving a higher degree of judgment or
mmpﬂaﬂllf. of areas where assumplions and estimates are significant to the consolidated financial statements
arg as WS,

Determination of fair values of invesiment properies (Mote 10)

Lseful lives of propery and equipment (Note 12)

Determining retirement benefil oblgation (Mote 24)

Estimation of percenfage-of-completion of the Group’s projects (Note )
Recoverability of investment and advances {(Note 8)

Joint controd assessment (Mote B)

Distinction behween properties held for sale, investment properties, and property and squipment (Mote 10)
Revenue Recognilion (Mote &)

Estimation of net realizable value of properties heid for sale (Nate 8)
Impairment of non-financlal assets (Mote 12)

Contingencies (Note 28)

Classification of leases as operating lease (Note 10)

Income tax (Mole 235}

Changes in accounting policies and disclosures

{a) New standards, amendments and inferprefations adopted by the Group

The Group has adopled cerdain amendments for the first-lime effective January 1, 2024

=« Classification of Liabilities as Current or Mon-current and Non-cument iabilities with covenants =
Amendments lo PAS 1,

Lease Liability in Sale and Leaseback - Amendments to PFRS 18, and
Supplier Finance Arrangements — Amendments 1o PAS T and PFRS 7.
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The amendments listed above did not have any impact on the amounts recognized in prior periods and are not
expected 1o significantly affect the current or future periods.

Adoplion of amendmeants o existing sfandard and inferpradations deferred by SEC uniil December 371, 2023

The Group has adopted for the first time effective January 1, 2024, cerlain amendments to existing standard
and interpretations deferred by SEC under Memorandum Circular Mos. 14-2018, 4-2020 and 34-2020 until
December 31, 2023,

The Group elected 1o apply such amendmenis by recognizing the cumutative effect as an adjustment to the
refained earmings as at January 1, 2024, which is the date of inftial application, The Company elected to apply
such amendments refrospectively only o contracts thal are not completed contracts ai the date of iniial
application.

IFRIC Agenda Decision on Over Time Transfer of Constructed Goods (PAS 23)

In March 2018, IFRIC published an Agenda Decision on whether borrowing costs can be capitalized on real
eslate inventones that are under construction and for which the related revenue will be recognieed over lime
under paragraph 35{c} of IFRS 15, IFRIC concluded that bormowing cosis cannaot be capialized for such real
eslate inventones as they do not meet the definition of a qualifying asset under 1A5 23 considering that these
inventones are ready for their intended sale n thedr current condition.

Assessing whether the fransaction price includes significant financing compaonent

There is a significant financing component in the contracts to sell when there i a mismatch between the POC
of real estate projects and schedule of payments, PIC, in its response to the Real Estate Industry dated
November 11, 2020, allows the industry to provide suppor that their specific payments schemes have no
significant financing component, if the difference between the promised consideration and the cash selling
price of the good or service arises for reasons other than the provision of finance,

The impact of the above amendments on the Group's statement of financial position as ol January 1, 2024, is
summarized below:

As previously Impact of
As at January 1, 2024 presented adoption Adjusted
Assels
Trade and other recelvables, net B,B39.024 (216.527T) 6822 487
Investments in and advances o
associates and a joint veniure B.219.288 (890.855) 7,328 431
Total assets 74,650,310 {1.107,382) 73,642,928
Liabilities
Defered income tax liabilities, net 7.416.148 (33,980) 7382168
Total liabilities 24,162,050 (33,%80) 24,128,070
Equity
Retained eamings 28,575,720 1,073.402) a7.503.327
Total equity 50,488,260 1,073,402} 49,414,858
Total liabilities and egquity 74,650,310 {1,107,382) 71,542928

New standards. amendments and inferprefalions notf yel adopied

Certain new accounting standards have bean published that are not mandatory for December 31, 2024
reporting perods and have not been early adopled by the Group. The Group's assessment of the impact of
these niew standards is sel oul below:
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PFRS 18 Presenfation and Disclosure in Financial Stalements (effective for annual perinds beginning on or
after January 1, 2027}

PFRS 18 will replace PAS 1 Presentation of financral statements, introducing new requirements that will haip
to achieve comparability of the financial performance of similar entities and provide mone relevant informathon
and transparency o users. Even though PFRS 18 will not impact the recognition or measurement of fems in
the financial statements, its impacis on presentation and disclosure are gxpected o be pervashve, in particular
those related to the statement of financial performance and providing management-defined parformance
measures within the financial statements.

Although the adoption of PFRS 18 will have no impact on the Group's net profil, the Group expects that
grouping items of mcome and expenses in the statement of comprehensive income into the new calegornes
will impact how operating profit is calculated and repored. Foreign exchange differences might nesd to be
disaggregated, with some foreign exchange gains or losses presented below operating profil.

The line ifems presenfed on the primary financial stalements might change as a resull of the application of the
concept of 'useful structured summary” and the enhanced principles on aggregation and disaggregation,

The Group does not expect there 1o be a significant change in the information that is curenily disclosed in the

notes because the requirement to disclose material information remains unchanged; howewver, the way in

which the information is grouped might change as a result of the aggregation/disaggregation principles. In

addition, there will be significant new disclosures required for:

= @ break-down of the nature of expenses for line items presented by function in the operating calegory of
the staternent of profit or loss — this break-down is only required for certain nature expenses; and

& for ihe firsi annual period of application of PFRS 18, a reconcikalion for each line item in ihe statement of
profit or loss batween the restated amounts presented by applying PFRS 18 and the amounts previously

presented applying PAS 1.

From a cash flow statement perspective, there will be changes to how interest received, and interest paid are
presenied, Interest paid will be presented as financing cash flows and interest received as investing cash
flows, which is a change from current presentation as parl of operating cash flows,

The Group will apply the new standard from its mandatory effective date of January 1, 2027, Retrospective
application is required, and so the comparative information for the financial year ending December 31, 2026
will be restated in accordance with PFRS 18.

PFRS 18 Subsiciaries withou! Public Accourdability: Disclosures (effective for annual parods beginning on or
after January 1, 2027)

Issued in May 2024, PFRS 10 allows for certain eligible subsidiaries of parent entities that report under PFRE
Accounting Standards to apply reduced disclosure requirements. The Group does not exped this standard to
have an impact on fs operations or financial statements

Certain amendments to accounfing standards have been published that are nol mandatory for December 31,
2024 reporting periods and have not been early adopted by the Group. These amendments are not expected
to have a material impact on the entity in the current or future reporing penods and on foreseeable future
transachions.

31.2 Basis of consolidation
The consolidated inancial statements comprise the financial stalements of the Group as al

December 31, 2024 and 2023, The subsidiaries’ financial statements are preéparad for the same reparting year
as the Parent Company. The Group uses uniform accounting policies, any difference between subsidiaries

and the Parent Company are adjusted propery.
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The Group is composed of the subsidianes lisied below.

Ownership %
Mature and name of entity 2024 2023 2022
Property development:
Shang Properies Reaity Corporation (SPRC) 100 100 100
Shang Property Developers, Inc. (SPDI) 100 100 100
The Rise Development Corporation, Inc. (TRDCI) 100 100 100
Shang Wack Wack Propertles, inc. (SWWAWWPI) 100 100 100
SPI Property Holdings, Inc. (SP1-PHI) 100 100 100
SPI Land Development, Inc. (SPI-LDI) 100 100 100
Rapidshare Really and Development Corporation (RRDC) 100 - -
Holel oparation:
Shang Global City Properties, Inc. (SGCPI) 80 60 B0
Leasing:
SPI Parking Services, Inc. (SPSI) 100 100 100
Shangri-la Plaza Corporation (SLPC) 100 100 100
KSA Realty Corporation (KSA) 70.04 70.04 70.04
SPI Property Developers, Inc., {SP1-PDI) 100 100 100
Real estate:
Ivory Post Properies, Inc. (IPP1) 100 100 100
KPPI Realty Corporation (KRC) 100 100 100
Martin B Properiies, Inc, (MBPI} 100 100 100
Mew Contour Realty, Inc. (MCRI) 100 100 100
Perfect Sites, Inc, (PEI) 100 100 100
Shang Fort Bonifacio Holdings, Inc. (SFEHI) 100 100 100
Shang Global City Holdings, Inc. (SGCHI) 100 100 100
Sky Leisure Properties, Inc. (SLPI) 100 100 100
Property management:
KPPl Managemen! Services Corporation (KMSC) 100 100 100
Shang Property Management Services, Inc. (SPMEI) 100 100 100
Other supplementary business:
Gipsey, Lid, (Gipsey) 100 100 100
Silver Hero Investments Limied (SHIL) 100 100 100
EPHI Logistics Holdings, Inc. (ELHI) B0 80 B0

Except for Gipsey and SHIL, which were incorporated in the British Virgin islands (BV1) and use Hong Kong
dollars (HKS) as their funclional cumrency, all the other subsidiaries were incorporated and registered in the
Philippines which use Philippine Peso as their funciional curmency.

All subsidiary underiakings are included in the consolidation. The proportion of the voling rights in the
subsidiary underakings held directly by the Parent Company do not differ from the proportion of ordinary
shares held,

The summarized financial infarmation of subsidiaries with significant non-controlling interest as at and for the
years ended December 31, 2024 and 2023 are disclosed in Note 8.

{a) Subsidiaries

Subsidiaries are all entities (including structured enlities) over which the Group has confrol, The Group
contrals an entity when the Group is exposed to, or has rnighis 1o, vanable returns from s involvament with the
enlity and has the ability 1o affect those retumns through its power over the enlity. Subsidanies ane fully
consalidated from the date on which control is transferred to the Group, These are deconsolidated from the
date thal control ceases.

The Group also assesses the exisience of control where it does not have more than 50% of the voling power
by wirtue of de facto conirol. Oe facto control may anse in circumstances where the size of the Group’s voling
rights redalive to the size and dispersion of holdings of other sharehokders give the Group control over the
invesies,
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Whenever the Group obtains control of one or more other enfities, it assesses whether the acquired group of
net assels consiiutes a business. In assessing whether a transaction & an acquisiion of 8 business or
assets, the Group identifies the elemenis in the acquired group, assesses the capabildy of the acquired group
1o produce cutputs, and assesses the capability of 8 markel participant t0 produece culputs if mssing elements
exisi, If the assets acquired are not a business, the Group accounts for the transaction or other event as an
assel aoquisition.

The Group apples the acquisition method o account for business combanations. The consideration
transferred for the acquisition of a subsidiary is the fair values of the assats transferred, the liabilities incurred
to the former owners of the acquiree and the aquity inlenests issusd by the Group, The consideraton
transferred includes the fair value of any asset or liability resulting from a contingent consideration
arrangement. [dentifiable assets acquired and liabilities and contingeni Rabilities assumed in a business
combination are measured milially at their fair values at the acguisition date. On an acquisfion-by-acquisiion
basis, the Group recognizes any non-controlling interest in the acquires efther at fair value or al the non-
controliing mterest's proporionate share of the recognized amounts of acquiree’'s dentiffable net assats.

Acguisiion-related costs are expensed as incurred.

If the business combination (5 acheved in stages, the acquisition date camying value of the acgidrer's
previously hald equity interest in the acquiree is remeasured 10 fair value at the acquisition date through profit
or koss,

Any contingent consideration 1o be fransferred by the Group is recognized al fair value al the acquisition date.
Subsequent changes o the fair value of the contingent consideration that i deemed to be an asset or lability
is recognized in accordance with PFRS 8 either in profit or loss or as a change 1o other comprehensive
income. Confingent consideration that is classified as equity is not re-measured. and its subsegquent
setilement is not accounted for within equity.

If the excess of the consideration is fransferred, the amount of any non-controlling interest in the acquires and
the acquisition-date fair value of any previous eguity interasi in the acquiree over the fair value of the
identifiable net assets acquired is recorded as goodwill, I the lotal of the consideration is transferred, and the
difference of the non-controlling interest recognized and previously held interesi measured is kess than the fair
value of the net assets of the subsidiary acquired in the case of a bargain purchase, the difference is
recognized directly in profit or loss.

inter-company ransaclions, balances and unrealized gans on transactions between Group CoMmpanies ang
eliminated. Unrealized losses are also eliminated. When necassary, amounts repored by subsidiaries have
been adjusted to conform with the Group's accounting policies.

(b} Changes in ownership inferests in subsidiaries withou! change of control

Transaclions with non-controlling interests thal do not resull in loss of control are accounted for as equity
transactions - that is, as transactions with the cwners in thelr capacily as owners. For purchases from non-
controfing interests, the difference between any conskderalion paid and the retevant share acquired of the
carrying valie of net assels of the subsidiary is recorded in equity. Gains or losses on disposals to non-
controffing interests are also recorded in equity.

Dizpozsal of subsidiaries

When the Group ceases (o have control, any retained interast in the entity is re-measured to its fair value at
the date when control is lost, with the change in carrving amount recognized in prof or loss. The fair value is
the initial camying amount for purposes of subsequenily accounting for the retained interest as an associale or
financial assel In addition, any amounts previously recognized in other comprehensive income in respect of
that entity are accounted for as if the Group had diredlly disposed of the related assets or labilities. This may
mean that amounts previously recognized in other comprehensive income are reclassified o profil or loss.
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fc) Associates and joint venfures

Associates are all entities over which the Group has significant influence but not control, generally
accompanying a shareholding of between 20% and 50% of the voling rights. Investments in associates are
accounted for using the equity method of accounting

Interests in joint ventures are accounted for using the equity method, after initially being recognized al cost in
the consolidated statement of financial position,

Linder the equity method of accounting, the investments are inflially recognized al cosi and adjusted thereafter
o recognize the Group's share of the post-acquisition profis or losses of the investes in profil or ioss, and the
Group's share of movements in other comprehensive income of the investee in other comprehensive noome.
Dividends received or receivable from associates and joint ventures are recognized as a reduction in the
carrying amount of the investment,

When the Group increases its stake in an exisling associaie and gains conirod in thal investment, the
mvesimeni becomes a subsidiary, When the entity obtains control of the investment (an investor controls an
imvesies when il is exposed, or has rights, 1o vanable retums from s involvement with the nvestes and has
the ability to affect those retumns through its power over the investes) that was previously accounted for under
equity method, the camying amount of the investment in associate is derscognized and the assels and
habilities acquired are recognized in the Group's consolidated financial statements at acquisition date.

When the Group’s share of losses in an equity-accounted mvestiment equals or exceeds its interast in the
entity, inchuding any other unsecured long-term receivables, the Group does not recognize further losses,
unless it has incured obligations or made payments on bahalfl of the other enfity.

Linrealized gains on transactions between the Group and As associates and joint venfures are eliminated to
the exent of the Group’s interast in these entities. Unrealized losses are aiso eliminated unless the
transaction provides evidence of an impairment of the asset transferred, Accounting policies of equity
mmur‘;l&d investeas have been changed where necessary lo ensure consistency with the policies adopted by
the Group.

If the ownership interesi in an associate or a joint venture is reduced but joint control or significant influence is
retained, only a proportionate share of the amounts previously recognized in other comprahensive income are
reclassified to profit or loss where appropriate.

The Group determines al each reporting date whether there is any objective evidence that the investment is
impaired. I this is the case, the Group calculales the amouni of imparment as the difference botwaen the
recoverable amount of the investments and s camying value and recognizes the amount adacent 1o ‘share in
nel eamings of associates’ in the consoldated statemant of tolal comprehensnsg income. The carmying amouni
of equity-accounted investments s lested for impairment in accordance with the poblicy described in Nole 31 8,

Dilution gains and losses ansing from invesimenis are recognized i profit or loss. Investment in subsidiaries
and associates are derecognized upon disposal, Gains and losses on disposats of these investments are
determined by comparing the proceeds with the carmying amount and are included in profi or loss,

31.3  Cash equivalents
Cash equivalents are shor-term, highly liquid invesimenis that are readily convertible (o known amounis of

cash with original maturities of three months or l2ss from the date of acquisition and are subject to an
insignificant risk of change in value.
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314  Financial instrumenis

Financial assels

The Group classifies is inancial assets in the following measurement categones:

# lhose o be measured subsequently at fair value either through other comprehensive income (“OCI™ or
through profit or loss, and

« those lo be measured al amortized cost

The classification depends on the Group's business model for managing the financial assets and the
contraciual termes of the cash flows

Far assets measured al fair value, gains and losses will gither be recorded in profil or l0ss or OCI. For
invesiments in equity instruments that are not held far trading, this will depend on whether the Group has
made an irevocable elaction at the time of initial recognition 1o account for the equity invesiment at FVOCI

The Group reclassifies debt invesiments when and only when #s business model for managing those assels
changes.

Measwement of fnancial assels

Al initial recognition, the Group measures a financial assel at its fair value plus, in the case of a financial assel
not-al fair value throwgh profit or loss ("FVTPLT), fransaction costs that are direclly attributable to the
acquisition of the financial assel. Transaclion costs of financial assels camied at FVTPL are expensed in profil
or boss,

Financial assels with embedded denvalives are considered in their entirely when determining whether their
cash flows are solely payment of principal and interest

Debt instrumenis

Subsequent measurernant of debl instruments depends on the Group's business model for managing the
asset and the cash low characterisiics of the assel. There are hree measurement calegones into which the
Group classifies its debt instruments:

# Amorized cost: Assels that are held for collection of contractual cash flows whera those cash flows
represent solely payments of principal and interest are measured at amortized cost. Interest income from
these financial assets i5 included in other income using the effective interest rate method. Any gain or loss
ansing from derecognition is recognized directly in profit or loss and presented in other income, net,
together with foreign exchange gains and losses. Impairment losses are presented in other general and
administrative expenses in the consolidated statements of total comprehensive income.

The Group's financial assets at amorized cost consist of cash and cash equivalenis (Mote 3), trade and other
receivables (Mole 5), refundable deposils under prepaid laxes and other current assels (Mate T} and other
non-current assels (Mote 14) in the consolidated statements of financial position.

=  FVOCI Assets that are heid for coBection of contractual cash flows and for selling the financial assets,
whers the assels’ cash flows represent salely paymenis of principal and interes!, are measured al FWVOCL
Movements in the carmying amount are taken through OCI, excep for the recognition of impairmeant gains
of losses, inlerest income and foreign exchange gains and losses which are recognized in profil or loss.
When the financial assel i derecognized, the cumulative gain or loss previously recognized in OC s
reciassified from egquity to profil or loss and recognized in olther income, nel. Interest income from these
financial assels s included in finance income using the effective interes! rate method. Forelgn exchange
gains and losses are presented in other income, net, and iImpaiment expenses are presented in other
general and administrative expenses in the consolidaled statements of total comprehensive income,

The Group does not have debt instrurnents at FVOCT as at December 31, 2024 and 2023,
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« FWTPL: Assels thal do nol meel the criteria for emortized cost or FYWOCI are measured at FYWTPL. A gain
or loss on a debt investment that is subsequently measured at FWTPL is recognized in profit or boss and
presented within other income, net, in the perod in which R arises

The Group does nol have debt instrumenis al FWTPL as at December 31, 2024 and 2023.
Equily instriments

The Group subsequently measures all equity investments at fair value through profit or loss, except where the
Group’s management has elected, at initial recognition, to imevocably designate an equity investment at fair
valie through other comprehensive income, The Group's policy s 10 designale equity investments as FWOC|
when those invesimenis are held for purposes other than o generate investiment retums. When this election
is used, fair value gains and losses are recognized in OC| and are not subsequently reclassified 1o profit or
loss, including on disposal. Impairment losses (and reversal of impairment losses) are nol reporied separately
from other changes in fair value. Dividends, when representing a relum on such investments, conlinue to be
recognized in profit or loss as other income when the Group's right to receive payments is established.

The Group's financial assels measured at FVOC| represent unquoled shares of stock of retated parties and
guoted investments in various golf club shares and stocks. These are separately shown in the consolidated
slaterments of inancial position (Mote 11),

Dividends are recognized when the Group's right to receive payment is established, it is probable the
economic benefits will flow to the entity and the amount can be measured reliably, Divdends are recognized
in profit and loss unless they clearly represent recovery of a part of the cost of the investment, in which case
they are included in other comprehensive income. Changes in fair value are recognized in other
comprehensive income and are never recycled to profit and loss, even if the asset is sold or impaired

Impairment

The Group assesses on a forward-looking basis the expecled credit losses associated with its debt
instrurments camed atl amaortized cost and FVOC!. The impairment methodology applied depends on whather
there has been a significant increase in credi sk,

For trade receivables, the Group applies the PFRS 9 simplified approach (o measuring expecled credil losses
which uses a lifelime expecled loss alowance, To measure the expecied credit losses, trade recelvables and
contract assets have been grouped based on shared credit risk charadenstics and the days past due,

The expecied 055 rates are based on the payment profiles of counlerparties over a cenamn perod and the
corresponding historical credil losses experenced within this pericd, The histoncal loss rales are adjusied 1o
reflecd current and forward-looking information on macroceconomic Rclors afecting the ability of the customers
io sellle the receivables. The Group has assessed that the impact of forward-looking information on the loss
rales applied is immaterial,

Impaimrment losses on receivables are presented in ofher general and adminsirative expenses consolidated
slatement of iotal comprehensive income. Subsequent recoveries are credited 1o other Income.

Financial liabildies are classified in the following calegories: financial liabifities at fair value through profit or
loss (including financial kabilitkes held for trading and those that designated at fair value); and financial
iabilities at amortized cost. There are no financial iabilities st fAir value through profit or foss as al
December 31, 2024 and 2023,

Financial liabities that are nol classified as al fair value through profit or loss fzll into this category and are
measured & amonized cosl.
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The Group's accounts payable and other current labilities {excluding advanced renial, contract Rabilities,
customers’ deposits, reservalion payable, outpul VAT, deferred output VAT and payvable to government
agencies) (Note 15), instaliment payable (Note 18}, deposits from tenants (Nole 17), dividends payable (Note
194, and bank loans (Mote 18) are classified under financial liabilities al amortized cost,

Initial recogrition

Regular purchases and sales of inancial assets are récognized on the trade date (the date on which the
Group commits o purchase or sell the asset),

Financial assels and liabilities nol carried al fair value through profit or lass are initially recognized at fair value
plus transaction costs, Financial assels and llabities camed at fair value through profit or 055 ane initially
recognized a1 fair value, and transaction costs are recognized as expense in profit or loss.

Tha Group recognizes a financial iabilidy in the consolidated statement of inancial position when the Group
becomes a party to the confractual provision of the instrurment.

Day 1 differance

Where the {ransaction price i a non-active markel is different from the fair value from other observable
current markel transactions in the same instrument or based on a valualion lechnique whose variables include
only data from observable markel, the Group recognizes the difference bebween the transaction price and fair
value (a Day 1 difference) in the profil or loss unless it quakifies for recognition as some oiher iype of assel in
cases where the data used are not observable, the difference between the transaction price and model value
5 only recognized in the profil or loss when the inpuls become observable orwhen the instrument is
derecognized. For each fransaction, the Group determines the appropriate method of recognizing the Day 1
difference.

31.5  Investment properties

Investment propery is defined as propery held by the owner or by the lessee under a finance lease o gam
rentals or for capital appreciation or both, rather than for: (a) use in the production of supply of goods or
services or for administrative purposes; or (b) sale in the common course of business. The Group's
investment property, principally comprising of properties in Mandaluyong and Makati City are held for capital
appreciation and |s not occupied by the Group. The Group has adopted the fair value model for its invesiment
properties (Note 10).

After initial recognition, investment propery S carried at fair value as determined by an independent firm of
appraisers. Fair value is based on direct income capitalization approach and market comparison approach,
adjusted, i necessary, for any difference in the nature, location or condition of the specific assel, If this
infarmation is not available, the Group uses altemative valuation methods such as recent prices on less active
markets or discounted cash low projections. These valuations are reviewed annually by the independent
appralser, Investment propery thal i being redeveloped for continuing use as invesimenl propery or for
which the market has become less active continues to be measured at fair value,

Subsequent expendilure 5 charged fo the assel’s camying amount only when i is probable that fulure
economic benefits associated with the dem will flow o the Group and the cost of the item can be measured
refiably. All other repairs and maintenance costs are charged to profit or loss during the financial penod in
which they arg incurred.

Changes in fair values are recognized in the consolidated statement of iotal comprehensive income under
gain on fair value adjustment of investment properties,

An investment propery is derecognized from the consolideted statement of financial position on disposal or
when the investment properly is permanently withdrawn from use and no fulure economic benefils are

expected from its disposal.
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Remowval of an item within investment property is triggered by a change in use, by sale or dispasal, If an
investment property becomes owner-occupied, it IS reclassified as property and equipment, and its fair value
at the date of reclassification becomes its cost for accounting purposes. Gain or loss arising from disposal is
determined as the difference betwean the net disposal proceeds and the camying amount of the asset. Gain
or loss on disposal is recognized in profit or loss in the perod of the disposal,

Property that is being constructed or developed for fulure use as investment property is classified as
imvestimeni propery.

Impairment of investment properties is discussed in Nole 31.8.

3.6 Properly and equipment

Propery and equipment, excepl land rights, are stated at historical cost less depreciation and amoriizaton,
and accumulaled impaimment losses, if any, Histonical cost Includes expendiiure thal is direclly atiributable to
the acquisition of the lems, which comprises its purchase price and any directly attributable costs of bringing
the assel to its working condition and location for its intended use.

Subsequent cosis are included in the assel’s camying amount or recognized as a separale assel, as
appropriate, only when il is probable that future economic benefits associated with the itermn will Row to the
Group and the cost of the ilem can be measured reliably. All ather repairs and maintenance are charged 10
the consohidated statement of tolal comprehensive income within other genaeral and administrative expenses
during the financial period in which they are incurred

Land rights are not depreciated. Depreciation and amortization of property and equipment are calculated
using the straighi-line mathod lo allocate their cost to their residual values over their estimated useful lives (in

years), as follows
Building and leasehold improvements 25 or lease temm,
whichever is
shorter
Transportation equipment £ R
Furniture, fixtures and other equipment 210 5

Major renovations are depreciated over the rermaining useful lite of the related assel

The assets’ residual values and estimated useful ives are reviewed perodically, and adjusted i appropriate,
at each reporiing date.

An assel’s camying amount is written down immediaiely (o its recoverable amount if the assel's carmying
amount is greater than its estimated recoverable amount (Note 21.8),

NT Goodwill

Goodwill anses on the acquisition of subsidianes and represents the excess of the consideration transiermed,
the amount of any NCI in the acguired company and the acquisition-date fair value of any previousiy-held
interest in the acquired company over the fair value of the idenfifiable net assets acquired.

For the purpose of impairment testing, goodwill acquired in & business combination is allocated to each of the
cash generating units (CGUS), or groups of CGUs, thal is expected to benefit from the synergies of the
combination. Each unit or group of units to which the goodwill is aliocated represents the lowest level within
the entity at which the goodwill is monitored for internal management purposes. Goodwill is monitored at the
operaling segment level, Gains and losses on the disposal of a subsidiary include the carrying amount of
goodwill relating 1o the entity sald.

Goodwill impairment reviews are undedaken annually or more frequently if evenis or changes in
circumstances indicate a potential impairment. The carrying value of goodwill is compared to the recoverable
amount, which is the higher of value in use and the fair value less costs Lo sall. Any impairment is recognized
immedialaly as an expense and is not subsequently reversed.
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3.8 Impairment of non-financial assets

Mon-financial assets that have an indefinite useful Ife are not subject to amordization and are tested annually
for impairment. Assets thal have definite usaful lives are subject to amorization and are reviewed for
impairment whenever events or changes in circumstances indicate that the carmying amount may nol be
recoverable. An impairment loss is recognized for the amount by which the asset's carrying amount exceeds
its recoverable amount, The recoverable amount is the higher of an asset’s fair value less costs o sell and
value in use. Value in use requires the Group to make estimates of future cash flows fo be derived from the
particular assel, and 1o discount them using a pre-lax market rate that reflect currenl assessmants of the time
value of money and the risks specific to the assel. For purposes of assessing impairment, assets are grouped
at the lowest levels for which there are separalely dentiiabie CGLUs,

Where an impairment loss subsaquenily reverses, the camying amount of the asset or OGLU is increased 16
the revised estimate of its recoverable amount, but the increase should not excesd the camying amount that
would have been determined had nol the impaiment loss been recognized for the assel or CGEU In prior
years. A reversal of an impairment loss s recognized as income immediataly.

31.9 Borrowings and borrowing costs

Bomowings are inilially recognized at fair value, net of transaction costs incurred. Borrowings are
subsequently measured at amorlized cosl. Any difference between the proceeds {net of ransaction costs)
and the redemption amount s recognized in profit or loss over the pariod of the bomowings using the effective
interest method.

Bormowings are removed from the balance sheet when the obligation specified in the confract is discharged,
cancelled or expired. The difference between the camying amount of a financial liabdlity that has been
extinguished or transferred to another parly and the consideration paid, including any

non-cash assels transfermed, or liabilities assumed, is recognized within interest expanse and bank charges in
the consolidated statement of tolal comprehensive income.

Borowings are classified as current liabildies unless the Group has an unconditional nght to defer selftlement
of the liabiiity for ai least 12 months after the reparting period,

Borrowing costs direclly atiribulable to the acquisition, construction or production of a qualifying assel are
capltalized as part of ihe cost of thal assel. All other bormowing cosls are recognized and changed to profil o
loss in the year in which they ame incumed. The Group decided to avail reliel Bsued by the SEC par
Memaorandum Circular No. 4-2020. The SEC provided for the relief (o the real estate industry by deferring the
implamentation of IFRIC Agenda Decision on Over Time Transter of Constructed Goods (PAS 23) until
December 31, 2023 (Mole 31.1).

1110 Current and deferred income tax

The current income Lax expense is calculated on the basis of the tax lws enacted or substantively enacied at
the reporing date where the Group operales and generales taxable income. Management pericdically
eviluates positions laken in 1ax returns with respec to situations in which applicable tax regulation is subject
to interpretation and establishes provisions where appropriate on the basis of amounts expected to be paid to
ihe tax authorities.

In the sale of condominium units resulting in recognition of instaliments contracts receivabde, Tull recognition
for income lax purposes is applied when more than 25% of the selling price has been coltected in the year of
sale. Otherwise, the installment method is applied.

Defered income tax assels are recognized for all deductible temporary differences, camy-forward of unused
tax losses (net operaling koss camyover or NOLCO) and unused {ax credils (excess minimum corporate
income lax or MCIT) to the extent that it is probabde that future taxable profit will be available against which
the temporary differences, unused tax losses and unused lax credits can be utilized. The Group reassesses al
each reporfing date the need to recognize a praviously unrecognized deferred income tax asset.
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Defered income tax assels are recognized on deductible temporary diferances arising from investiments in
subsidiaries and associates only to the exient thal i is probable the femporarny difference will reverse in the
future and there is sufficient taxable profit available against which the temporary difference can be utilized.

Deferred income tax liabilties are recognized in full for all laxabla temporary differences, except to the axtent
that the deferred income tax liability arises from the inffial recognition of goodwill. Deferred income tasx
abilities are provided on taxable temporary differences arising from investments in subsidianes and
associates, except for deferred income fax liability where the timing of the reversal of the temporary difference
is controlied by the Group and it is probable that the temporary difference will not reverse in the foreseeabie
future. Generally, the Group is unable o control the reversal of the temporary difference for associates. Only
where thers is an agreement in place can the Group conirod the reversal of the temporany difference that was
nol recognized.

3111 Provisions

Provisions are recognized when: the Group has a present legal or constructive oblgation as a resull of past
eventis; it is more likely than not that an outflow of résources will be requined 1o setlle the obligation; and the
amount has been reliably estimated. Provisions are not recognized for fulure operating losses.

Provisions are derecognized when the obligation is pad, cancelied or has expired.

Where there are a number of similar obligations, the likelihood that an outflow will be required in setilemeant is
determined by considening the class of obligations as a whola, A provision is recognized even if the likelinood
of an outflow with respect to any one item ncluded in the same class of obiigations may be small.

Provisions are measured al the present value of the expenditures expected to be required to settle the
obligation using a pre-iax rale thal reflects cumant market assessments of the time value of money and the
risks specific to the obligation. The increase in the provision due {0 passage of time is recognized as intersest
BXPENSE.

Prowvisions are reviewed al each reporting date and adjusted (o reflect the current best estimate. If il i2 no
longer probable that an cutfliow of resources embodying economic benefils will be required 1o settie the
obligation, the reversal is recognized in the consolidaled statement of tolal comprehensive income within the
same line item in which the orginal provision was charged.

31.12 Employee benefits

{a) Realiremeant banafits

The Group maintains a defined beneft retirement plan determned by pencdic actuanal calcutations, This
defined benefit retirement plan i funded through paymenis 10 a truestee-administered fund and determined by
perodic aciuarial calculations, A defined benefit plan is a retirement plan that defines an amount of pension

benefil that an employee will receive on relirement, usually dependent an one or more factors such as age,
years of service and compensation,

112 SHANG PROPERTIES, INC.



The liability recognized in the consolidated statement of financial position in respect of defined benefit
refirement plan is the present value of the defined benefil obligation ai the end of the reporting period kess the
fair vakie of plan assets. In cases when the amoun! determined resulls ina surplus (being an excess of the
fair value of the plan assets over the present value of the defined benefil oblgation), the Group measures the
resulting asset al the lower of. (a) such amount determined; and (b) the present value of any economic
benefils available 1o the Group in the form of refunds or reductions in future contributions (o the plan. The
defined benefit obligation is calculaled annually by -an independent actuary using the projected unit credil
method, The present value of the defined benefit obligation is determined by discounting the estimated future
cash outflows using interest of govemment bonds converied into zero coupon rates that are denominated in
the currency in which the benefits will be paid, and that hawve terms to maturity which approximate the terms. of
the related retirement liability.

Remeasurement gains and losses arising from experience adjustments and changes in actuarial assumptions
are charged or credited to equity in other comprehénsive income in the period in which they arise.

Past-service costs are recognized immediately in profit or loss.
{b) Termination benefits

Termination benefits are payable when employment is terminated by the Group before the normal retirement
dale, or whenever an employee accepls voluntary redundancy in exchange for these benefits. The Group
recognizes lermination benefits al the earlier of the following dates: (a) when the Group can no longer
withdraw the offer of those benefits; and (b) when the enfity recognizes costs for a restruciuring that is within
ihe scope of PAS 37 and involves the payment of lermination banefis, Inthe case of an offer madea 1o
encourage voluntary redundancy, the termination benefits are measured based on the number of employees
expected to accepl the offer. Benefils falling due more ihan 12 months after the reporting date are discounted
to present value.

fc) Shori-term employes benelits

The Group recognizes a llabilily and an expense for shor-tenm employes benafits which include satares, paid
sick and vacation leaves and bonuses. Bonuses are based on a formula that takes Into consideration the
resulting qualified profits. The Group recognizes a provision when confractually obliged or when there is a
past practice that has created a constructive obligation,

Liabilities for employee benefits are derecognized when the obligation is settled, cancellied or has expired.
31.13  Income and expense recognition

The Group assesses is revenue amangemenis against specific criteria in order to determine if i i acting as a
principal or 85 an agent. The Group has concluded that it is acting as the principal in all of #5 revenue
arrangements since i is the primary obligor in all the revenue amangemeants, has inventory risk and pricing
iatituce.

The following specific recognifion criteria must be met before revenue and expenses are recognized,;
Revernug
fa) Revanuse Fom condomininm Sales

The Group develops and sells condominium units. Under a contrad to sell a condominium unil, the abjact is
the propérty itsalf, which is the normal output of 8 real estate business. In addition, this contract contains
infarmation such as the contracting parties’ rights and payment lerms, which are assential elements for a valid
revenee contract. The Group assesses thal contract must be signed by Ihe contracting parties 1o make i
enforceable prior (o revenue recognition, Also, the deweloper assesses the commercial substance of the
contract and the probabilty that it will collect the consideration. Collectability of the coniract price is
demonstraled by the buyer's commitment 1o pay, which is supporied by the buyers initial and continuous
invesimenis that motivates the buyer to honor B3 obligation.

2024 ANNUAL REPORT 113



Contrads (o sell condominium units are written on a lump sum payment basis or installmeni basis which
include 5% reservalion, down paymenis with installment terms ranging from 1-5 years.

The Group salisfies its perfformance obligalion as it develops the properly. In accordance with PFRS 15 and
Philippine Interpretations Commitiee (PIC) 2016-04, the Group considers that the Group's performance does
nd creale the assel with an alternative use to the Group and it has an enforceable nght to payment for
performance completed io date. Therefore, revenue is recognized over time, i.e. as the related obligations are
fulfilled, measured pnncipally using the output method on the basis of ihe estimaled completion of a physkcal
propadion of the contract work. Land and materials deliverad on sile, such as steels, rebars and elevators,
which are yel to be installied/attached to the main siructure, are excluded from the percentage-ol-completion

In determining the transaction price, the Company adjusts the promised amount of consideration for the
effects of the time value of money if the timing of payments agreed to by the Company and the customer
provides the customer or the Group with a significant benefit of financing the sale of condominium units to the
buyer. In those circumstances, the contract contains a significant financing component. A significant financing
component may exist regardiess of whether the promise of financing is explicitly stated in the contract or
implied by the payment terms agreed to by the parties to the contract.

In adjusting the promised amount of consideration for a significant financing component, the Group uses the
discount rate that would be reflecled in 8 separate financing transaction between the entity and its customer at
contract inception. That rate would reflect the credit characteristics of the parly receiving financing in tha
contract, as well as any collateral or securily provided by the cusiomaer or the entity, including assets
transferred in the contract. The Company determines that rate by identifying the rate that discounts the
nominal amount of he promised consideration to the price that the customer would pay in cash for the goods
oF senices when (or as) they iransfer 1o the customer, The significant fimancing component is presented as
par of revenue from condominium sales recognized in the consolidated stalement of comprehensive Income.

Under the sales confrac!, customers are required io pay the transaction price (in the form of progress billings)
over 8 certain period of tme. Any excess (deficil) of collections over the recognized revenue aré recognized
as contract llabilities under accounts payable and other current abilities (installment contracis recelvable
under Trade and other receivables, nel} as shown in the consolidated statement of financial position,

Paymenis received from potential buyer 1o provide exclusive nghts 1o buy a spedific condominium uni

under cerain condilions and up lo specified penod are ireated initially a5 a liability and are recognized as part
of "cusiomers’ deposits” under accounts payable and other liabilities. These deposils are applied as payment
of the transaction price as soon as the revenue recognition criteria are met.

Cosi of condominium sales include upfront costs such as land cosis and connection fees, which are
accounted for as fulfillment costs, and development cosis which confribute fo the construclion progress of the
developmeni project, Fulfilment costs are recognized as conifract assels arising from fulfillment cosis (o the
extent that such cosis give rise to resources thal will be used in satisfying performance obligations in the
future and thal are expecied to be recovered. These costs are included in properiies held for sake in the
consolidated statement of financial position, Such contrac! assels are amortized as cost of condominium sales
consisten with the revenue recognition method applied, subject to impairment up 1o the extent that the
camying amount of the assel exceeds (a) the remaining amount of consideration that the Group expects to
receive, less (b) direct costs that have not been recognized as expenses. Development costs are recognized
as expense as the work 1o which they relate is performed

Incremental costs of oblaining a contract 1o sell condominium units include commissions paid 1o sales or
marketing agents. Fixed monthly living allowance, lransportation allowance provided to real estale agents and
COMIMISSIons paid prior to signing of contracts 1o sell are axpansed outright. Commissions paid after signing of
contracts are recognized as contract assets anising from costs (o oblain a contract presented as ‘prepaid
COmmission’ under prepaid expenses and olher current assels in the consolidaled stalement of financial
position. These are amortized as cosl of condominium sales consistent with the revenue recognition method
applied.
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The cost of inventory recognized in profil or loss on disposal (cost of condominium sales) s determined with
reference to the specific and allocated costs incurred on the sokd propery taking inlo account the POC. The
cosl of condominium sakes also includes the estimated development costs o complele the condominium, as
determined by the Group's in-house technical staff, and taking inlo account the POC. The accrued
developmenl costs account is presented under “accounts payabie and other current liabilities" in the
consolidated statement of financial position,

Eslimated koss on unsold uniis is recognized in profil or loss immediately when it 5 probable that tolal project
cosis will exceed toial contract revenue.

Condominium units arising from cancellation of contracts to sell are initially measured by the Group basad on
its oniginal carrying amouni at the time it was sold.

b Rental

Rental income from operating leases (the Group is the lessor) is recognized as income on a straight-line basis
over the lease term or based on & certain percentage of gross revenue of the lessees, whichever is
applicable, When the Group provides incentives fo its lessees, the cost of incentives are recognized over the
kease term, on a straight-ine basis, as a reduction of rental income,

When the evenue recognition criteria are not mel, cash received from lessees are recognized as advance
rentals, until the conditions for recognizing rental income are med.

fc) Hotel operalions

Holel revenue from room rentals, food and beverage sales, and other anciflary services are recognized when
ihe services are rendered. Revenue from olher ancillary services inclede, among odhers, business center and
car renlal, laundry service, telephone service and health club services. The services rendered are distinct
performance obligations, for which prices invaiced to the guests are representative of their stand-alone sefling
prices. These obligations are fulfiled over time when they relate to room rentals, thal is oeer the stay within
ihe hotel, at'a point in time for other goods or senvices, whien they have been delivered or renderned.

Cosis of hotel operations are expensed as incumed. These include expenses incurmed for the generation of
revenue from food and beverage sales, room renfals, and other ancillary services.

(d) Inferest income and expense

Interest income and expense are recognized in profit or koss for all interest-beaning financial instruments using
the effective interest method.

The effective interest method is & method of calculating the amortized cost of a financial assat or a financial
Kability and of allocating the interest income or interest expense aver the relevant perad, The aeffective interesi
rale is the rate that exadly discounls estimated fulure cash payments or receipts through the expected life of
the financial instrument or when appropriate, a shorter period 1o the net carrying amount of the financial assel
or financial liability.

Once a financial assel or a Group of similar financial assels has been written down as a result of an
impairment loss, inlerest income Is recognized using the original effective interest rate.

Interest income on bank depasits is recognized when eamead, nel of final withholding tax.
{&) Dividend income

Dividend income is recognized when the Group's right 1o receive payment is established, which s generally
when the Board of the investes company approved the dividend .
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(N Other income

Administralion and management senaces, customer kounge fees, banner income, Income from cinema
operations and other service income are recognized when the relaled services have been rendered,
Revenues from auxtliary sernvices such as handling, sale of scrap materials, impor break bulk and brokerage
are recognized when senices are provided or when goods are delivered. Money received or amounts billed in
sdvance for rendering of senvices or delivery of goods are recorded as uneamead income until the eaming

process is complete.

{g) Cosf and expenses

Cost and expenses are recognized when these am incured.
31.14 Leases

{a) Group is the lessor

Rental income from operating lease is recognized on a straight-line basis over the term of the relevant lease
or based on a certain percentage of gross revenue of the lessees, whichever is applicable. Initial direct costs
incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased asset
and recognized on a straight-ling basis over the lease lenm. Assels under these arrangements ane classified
as investment propery in the consolidated statement of financial position (Mote 31.5),

b} Group is the lesses

Paymenis associated with shord-term leases are recognized on-a siraighl-ling basis as an expense in profit or
loss, Shor-term leases are leases with a lease term of 12 months or less.

31.16 Segment reporting

Operating segments are reporied in a manner consistent with the intemal repoting provided to the chief
operating decision maker, These operaling segments are the basis upon which the Group reports iis segment
information presented in Mote 2 (o the consolidated financial siatements.

The accounting policies used to recognize and measure the segmeni’s assels, iabilifies and profit or loss &
consistent with those of the consolidated financial statements,

31.16 Contingencies
Contingent Babilities are not recognized in the consolidated financial statements, These are disclosed unless
the possibility of an outflow of resources embodying economic benefis is remote. Contingent assels are not

recognized in the consolidated financial statements but disclosed when an inflow of economic benefis is
probabile.
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CORPORATE DIRECTORY

ASSEMBLY GROUNDS AT THE RISE

Tel: (63 2) 8-298-8000

7248 Malugay Street,

San Antonio Village, Makati City 1203
assemblygrounds@therisemakati.com
www.shangproperties.com/malls/assembly-grounds/

AURELIA RESIDENCES

Tel: (63 2) 8-287-3542

Mobile: +63 915 535 7646
Showsuite and Sales Office

4th Avenue corner Rizal Drive
Bonifacio Global City, Taguig 1634
sales@aureliaresidences.com
www.aureliaresidences.com

HARAYA RESIDENCES SALES GALLERY
Tel: (63 2) 5-318-7200

Mobile: +63 915 535 7646

Riverside Road corner Bridgetowne Blvd.,
Bridgetowne Destination Estate,

E. Rodriguez Ave., Brgy. Rosario, Pasig City
sales@harayaresidences.com
www.harayaresidences.com

HORIZON HOMES AT SHANGRI-LA AT THE FORT
Tel: (63 2) 8-865-3881

3rd Avenue corner 30th Street

Bonifacio Global City, Taguig City 1634
horizonhomesconceirge.sifm@shangri-la.com

LAYA BY SHANG PROPERTIES
SALES GALLERY

Tel: (63 2) 8-370-2600

Mobile: +63 915 535 7646

Midlevel 2/3, East Wing, Shangri-La Plaza
EDSA corner Shaw Boulevard,
Mandaluyong City 1550
hello@layabyshang.com
www.layabyshang.com

ONE SHANGRI-LA PLACE

PROPERTY MANAGEMENT OFFICE

Tel: (63 2) 8-370-2700 loc 342

Shang Central, Epifanio delos Santos Avenue,
Ortigas Center, Mandaluyong 1550
property.mgmt@oneshangri-laplace.com

SHANG BAUHINIA RESIDENCES

SHANG PROPERTIES POP-UP GALLERY CEBU
Ground Floor, 2Quad Bldg., Cebu Business Park,
Panglao corner Sumilon Road,

Cebu City, 6000 Cebu

Mobile: +63 915 535 7646
www.shangbauhiniaresidences.com

SHANG RESIDENCES AT WACK WACK
Tel: (63 2) 8-370-2600

Mobile: +63 915 535 7646

Sales Office Level 5, Shangri-La Plaza Mall
EDSA corner Shaw Boulevard

Mandaluyong City 1550
sales@shangresidencesatwackwack.com
www.shangresidenccesatwackwack.com

SHANG SALCEDO PLACE

PROPERTY MANAGEMENT OFFICE

Tel: (63 2) 5-318-6088

Sen. Gil Puyat Ave., Tordesillas Street corner

H. V. Dela Costa Street corner Tordesillas Street
Salcedo Village, Makati City 1227
property.management@shangsalcedoplace.com

SHANG SUMMIT

Level 5, Shangri-La Plaza
EDSA corner Shaw Boulevard
Mandaluyong City 1550
Mobile: +63 915-5357646
www.shangsummit.com

SHANGRI-LA THE FORT, MANILA
Tel: (63 2) 8-820-0888

30th Street corner 5th Avenue
Bonifacio Global City, Taguig City 1634
slfm@shangri-la.com
www.shangri-la.com

SHANGRI-LA PLAZA

Tel: (63 2) 8-370-2500

EDSA corner Shaw Boulevard

Mandaluyong City 1550
www.shangproperties.com/malls/shangri-la-plaza/

THE ENTERPRISE CENTER

Tel: (63 2) 7-752-9900

Level 5 Tower 2 The Enterprise Center

6766 Ayala Avenue corner

Paseo de Roxas, Makati City 1200
property.management@theenterprisecenter.com.ph
www.theenterprisecenter.com.ph

THE RISE MAKATI

PROPERTY MANAGEMENT OFFICE
Tel: (63 2) 8-298-8000

7248 Malugay Street,

San Antonio Village, Makati City 1203
property.mgmit@therisemakati.com
sales@therisemakati.com
www.therisemakati.com

THE SHANG GRAND TOWER
PROPERTY MANAGEMENT OFFICE
Tel: (63 2) 5-320-2104

98 Perea Street corner dela Rosa Street
Legaspi Village, Makati City 1229
www.theshanggrandtower.com
pmo@tsgtcc.com.ph

THE ST. FRANCIS SHANGRI-LA PLACE
PROPERTY MANAGEMENT OFFICE

Tel: (63 2) 5-310-5801

Shang Central, Epifanio delos Santos Avenue,
Ortigas Center, Mandaluyong 1550
property.mgmi@stfrancisshangri-laplace.com
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INVESTOR RELATIONS
INFORMATION

PRINCIPAL OFFICE

Tel: (63 2) 8-370-3700

Fax: (63 2) 8-370-2777

Level 5, Shangri-La Plaza, Shang Central
EDSA corner Shaw Boulevard
Mandaluyong City 1550

Metro Manila, Philippines
info@shangproperties.com
www.shangproperties.com

PRINCIPAL BANKERS

Bank of the Philippine Islands
BDO Unibank, Inc.
Philippine Savings Bank
Philippine National Bank

AUDITORS

Isla Lipana & Co.

LEGAL COUNSELS

Romulo, Mabanta, Buenaventura,
Sayoc & Delos Angeles

PROPERTY VALUER

Royal Asia Appraisal Corporation

STOCK TRANSFER AGENT

RCBC TRUST CORPORATION
Ground Floor, Grepalife Building,
219 Sen. Gil Puyat Avenue,
Makati City, Metro Manila

KEY DATES
* Regular Board Meeting: Quarterly
* Annual Stockholder’s Meeting:
Any day in June of each year
* Fiscal Year: January 1 to December 31
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Artist’s perspective of Shang Bauhinia Residences Amenities Lounge
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Level 5, Shangri-La Plaza, Shang Central
EDSA corner Shaw Boulevard
Mandaluyong City 1550

Metro Manila, Philippines

Tel: (632) 8370-2700
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www.shangproperties.com

by
EI"-L_F:'IE To view the 2024
LT
\.'.? \ ‘J“", Annual Report online,
Faat -y lease scan the QR code
Ty °






